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Introduction

Work plays an important role in a person’s day to day lives.
It also comes with its own challenges along the way.

(Staff Squared, 2019) states that ‘85% of people are unhappy in their jobs’.

If the staff of a workplace are not motivated, it will affect the outcome of the work a company needs.
(Heryati, 2018) says that ‘Employee motivation is a critical aspect at the workplace which leads to the performance of the company.’.
It is essential to have motivated employees as it mainly allows management to meet the company’s goals.
Without motivated staff, companies could be placed at severe risk.
An organisation can achieve higher levels of output if they have motivated staff members.
‘Employee satisfaction is essential for every company as it can lead towards a positive growth for the company.’.
(Heryati, 2018).

(iEduNote.com, 2017) expresses that ‘money is an important motivator for employees; however, it is controversial to say that money is the primary motivator’. 
This insinuates that there are different ways to motivate staff in the working environment and relates back to the title of this report.

 ‘What is the most effective way to motivate staff?’.


The Different Ways Staff Can Be Motivated


There are many ways that employees can be motivated at their workplace.
In this report, it will include four different ways of effective motivation.


Pay

Having a decent amount of pay is enough to allow staff to perform well.
If a boss does not pay their employee well, their performance will not be as fulfilling. 
In the article that iEduNote.com uploaded in 2017, they reveal how money is a real motivator when it comes to hard-working staff and how appreciative they are when they are rewarded with cash and bonuses by their management. 
They also state how ‘employees cannot be satisfied without money’ and that they will ‘work harder if financial rewards are placed before them’. 
Another reason to why pay is an effective motivator is because it is an acceptable and safe option. 
Some employees may not like non-financial rewards.
(iEduNote.com, 2017). 

(Kinsey, 2011) said that ‘There are advantages of using money to motivate employees, but it needs to be executed properly and at the right time. 
Many leaders use financial means to motivate employees who are already satisfied with their jobs. 
Happy employees often find that a welcome pay increase contributes to their overall sense of security and purpose within the company.’.

(Kinsey, 2011) also stated the benefits of using money to motivate employees.
The benefits included having a ‘greater sense of employee empowerment, increased business revenue (which leaded to increased employee pay), higher productivity levels, better recruiting opportunities, greater job satisfaction and also a surging positive culture which is based on achievement.’.

Employees might be more likely to work efficiently and produce results if it equals a bigger pay check. (Kinsey, 2011). 


Recognition and Awards

Another option to motivate staff could be by recognition and awards.

Nonmonetary rewards such as ‘handwritten thank you notes’ are a way to show an appreciation to thank someone for their hard efforts.
It shows an employee that they are acknowledged and are a real edition to their workplace when a manager or their boss thanks them for their performance.
Thank you notes are of sentimental value too.

Phillips et al (2017, Pg 730) states ‘Handwritten thank you notes can be an effective recognition tool.’, especially when they are from somebody that has a managerial role.

Also, Phillips et al (2017, Pg 730) noted that another ‘important element of most recognition tools is the public nature of recognition efforts.’. 
They also included some examples which included ‘in-person feedback’ and ‘verbal recognition in front of the team’.
Receiving praise from a manager or boss realises the good work an employee has put in and gives them enough motivation to keep going.

(Armstrong and Brown, 2019) say ‘Non-financial rewards are critical to employee motivation and comprise aspects such as recognition and achievement to develop skills and a satisfying work environment’. 

‘All methods can be effective in communicating achievements and the identified behaviours or attitudes of extraordinary employees.’. Phillips et al (2017, Pg 730)

This itself shows that recognition and awards are essential when it comes to motivating staff.



Additional Holiday

Additional holidays can be an effective way of motivating employees as taking regular holidays can make staff feel more valued and rejuvenated which will allow them to feel more motivated about their work which will help them to perform more consistently. 
By having regular opportunity to rest, staff will become less prone to accidents and are less likely to suffer from stress.
(www.nibusinessinfo.co.uk, n.d.). 


 
Good Working Conditions

The environment of a workplace is an essential factor for employees.

A safe environment is an important factor for staff as they would not want to be in a working environment that will make them feel negativity.

Cohen (2006) stated that ‘things like respect and appreciation are perceived as a reward’.
Examples of this include manager or bosses of employees ‘using their name when talking about them or to them and say please and thank you.’. 

Cohen (2006) also noted that by ‘demonstrating sincere care and interest in their individuality’, it will be more appreciable to the employees.

The surroundings of a workplace will often influence the mindsets of the employees.
Employees working in a positive work environment will feel more motivated to produce work at a high level of consistency. (Indeed Career Guide, n.d.).

Another example of good working conditions is to have snacks available at the workplace.
By having access to food, snacks and beverages, employees will be able to concentrate more which will lead to a better chance of motivation.
Cohen (2006) said ‘Everybody loves to eat! Bake some cookies or a cake.’.
This is also perceived as a positive enforcement in a working environment.


Key Factors Affecting Staff Motivation

There are many key factors that can positively or negatively affect staff motivation.

An example of key factors are the behaviours of the managers.

Staff would be less willing to work in an environment where the managers are abusing their power and not addressing issues or following protocols in the correct manner.

CMI (2021) summed up ‘toxic bosses create poisonous places of work that are harmful to the health of the staff and their ability to contribute meaningfully to the workplace.’. 

By having a well-trained and caring manager or boss ‘who truly want to improve their performance can address most of these bad behaviours.’, it will positively affect staff motivation in the organisation. CMI (2021). 

(Chadwick, 2019) stated ‘nearly half the population of the UK have admitted to not going above and beyond at work because they think they will not be acknowledged or even rewarded for their efforts.’.

Another key factor that is affecting staff motivation is the environment of the workplace.

If the workspace is in poor conditions and cramped up, it may contribute to the performance of employees.
It is vital that companies have the correct equipment and facilities for the staff of their organisation.
In warmer seasons, it can get higher in temperature causing the workplace to become humid.
For example, if companies do not have air conditioning or a ventilated open space for employees to work in, it can affect their level of motivation and the way the staff deal with their work load.

(Chadwick, 2019) said ‘motivated employees thrive in a positive work environment.’.
(Chadwick, 2019) also referred to the physical environment and surrounding areas saying that ‘Employees work better in open spaces that stimulate the senses.’.

It is essential for colleagues to have a positive relationship with the people that are in their work environment.

(Mai, 2019) expressed the fact that majority of employees are spending at least one third of their day at work and the interactions they have with their co-workers can significantly impact their mood and outlook. Negative impacts or endeavours can eventually lead to isolation and loneliness which will make it more difficult to find some sort of satisfaction from work, which could also lead to a decrease in motivation.

Personal lives can also affect the motivation of staff in their working environment.
Staff experiencing problems in their personal lives can be distracting enough to affect their work load. 

(Mai, 2019) said ‘According to a research by Bensinger, DuPont & associates, 47% of employees state that problems in their personal lives affect their work performance.
Personal challenges can cause issues with concentration, poor attention, lack of engagement and even absenteeism.’.









Conclusion

In conclusion, it shows that the most effective way of motivating staff is through ‘recognition and awards’ and ‘good working conditions’.
As stated before ‘it is controversial to say that money is the primary motivator.’. (iEduNote.com, 2017).
At the present time, anybody that is an employee at any workplace or organisation is working for money unless they are a volunteer.
Although money is a good effective way of motivating staff, it still shows that ‘85% of people are unhappy in their jobs’. (Staff Squared, 2019).

There are many cons that come with motivating staff with money.
(Kinsey, 2011) noted that ‘Not everyone is best motivated by money, so you might notice that some employees are not phased by the idea of a larger salary or bonus.’.
(Kinsey, 2011) also stated the drawbacks that included ‘resentment towards those who give or receive the rewards.’.
This could also cause a toxic work culture which is harmful to the health of the employees.

Recognition and awards and good working conditions are the most effective way as (Chadwick, 2019) clearly stated ‘motivated employees thrive in a positive work environment’.
A positive work environment will have strong leadership that care for employees and will help improve all staff performance.
Another reason to why recognition and awards are the most effective way of motivating staff is due to the fact that the majority of the people who are located in the working sector have admitted to not going above and beyond because of the fact that they will not be acknowledged or rewarded for their hard efforts. (Chadwick, 2019). 
Therefore, if managers or employees in higher job roles gave consistent praise for good efforts being made, it will motivate the vast majority into going above and beyond. 

Good working conditions is the other most effective way of motivating staff due to the fact that ‘employees work better in open spaces that stimulate the senses.’.
 (Chadwick, 2019).
If a workspace was overpopulated, tight and humid, the employees would not be able to work as better than they would in a clean and open physical workspace and surrounding areas.
Therefore, the most effective way of motivating employees are through recognising their hard efforts and awarding them where credit is due and also having good working conditions to accommodate them comfortably. 
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