SJTA5010 working in partnership
Evaluate the contribution of one multi agency initiative and critically discuss the challenges of partnership working.
Multiagency working has become widespread because there have been some major incidences that have happened over the last 20 years where we as a nation have failed to come together and save some children. A key example of this is Victoria Climbe, who arrived in London in April 1999, and came from Cote d’ivoire to live with her aunt. She had crossed paths with a number of agencies including the NHS Service, Social Services and the Local authorities. All of these noticed that there was some sort of abuse and neglect taking part but all the agencies failed to take note and take action. The upshot of this is that poor Victoria ultimately paid with her life at just 8 years of age. 
Following Victoria’s death there was a public enquiry led by Lord Laming. It is stated in the enquiry that there were many instances where Victoria could have been saved, if only the agencies would have communicated with each other. From this Every Child Matters and The Children’s Act 2004 were born. 
Despite making these new legislations, his is one of the challenges that still needed to be work on. Even though they made a law about how everyone was meant to change, all the agencies were meant to be working together, but this can take a long time to put into place. And in 2007 Baby P slipped through the net and again we have a 17 month old baby boy who was sadly was seen by different agencies again but still no one noted and ultimately he paid with his little life. From this sad situation a changed was needed where every multi agency would have to come together and keep the lines of comminutions open.
Every Child Matters was launched in 2003 and is held as one of the most important initiatives for children and their protection. Every child matters change for children was introduced it was seen as a key new move to help promote the well-being of children and young people. This meant a multi-agency approach was developed and these organisations teamed up to share information to help children achieve and be a success. It also means that children should have been kept from harm and have a chance to be able to reveal how they actually felt in different situations. Within the years that Every Child Matters excited it was meant to ensure that all local authorities worked hard within multi-agency approach to help develop plans to work with children and young people within the area.
This then led on to the Children Act 2004. Where a duty was placed on the local authorities and their partners to come together and co-operate in promoting the well being of local children and young adults, to make sure arrangements to safeguard and promote the welfare of children. Therefore, using the two polices was meant to bring a tighter net around children who may be neglected or suffer from any kind of abuse. In the past it has been noted that the major failing between all the different agencies such as health, eduction and care, but also other voluntary and private care givers such as churches, local youth centres, neighbours and any one really who could come into contact with the child within their community. All need to work together and open up a line of commutation to be able to protect our youth against and predator that maybe out to cause harm.
In Pembrokeshire this is done via the local county council when taking on new members of staff in these areas they are required to comply with the council code of practice, all members of staff would be required to a background check (DBS), and produced satisfactory references, 
Pembrokeshire county council are emplaced a Pembrokeshire Safeguarding Children Board, which has been introduced to make sure there is a common approach to child protection, by gathering different agencies such as housing offering, NHS, Police, youth offending team, voluntary team and many more that work within this area, by building repour with each of these departments coming together for weekly/monthly meetings making sure everyone follows a set of rules, this should bring the net tighter hopefully meaning that would as a community don’t end up having a case like Victoria Climbe.
The purpose of multi-agency working is to bring together certain aspects from different agencies to build and help with individual’s needs. They may work in few different ways either a team, group or a panel but sometimes it may be a mesh of all three, the newest model is called a MASH.  Multiagency meetings can have a different format according to the type, and this can range from being formal or informal, structured or loose. These meeting can also vary in sizes and how long they will last. 
Whichever way the multi-agency is working, It is important to be clear about some of the ground rules. The idea behind having a good relationship with all the multi agencies is because not one person will know all the answers or the best way forward, so by taking different people’s knowledge from their individual job role and coming together as a team, this can only have the best possible outcome for the individual case. All the different agencies should be treated as equal. No one should have or be given a hierarchy or more power than the next as to make this work everyone needs to be able to have their say and be listened too. Micheal Gasper describes this as “Non-judgemental and open approaches …. Where dialogue, reflection and discussion help shape policy and practice and where contributions from all are encouraged and everyone is valued” (Gasper, 2010).
There are a number of different agencies that work together in Wales each having a very important part to play in keeping our children safe. An example of how a this works with Wales is a service called Flying Start. This is  a programme that is offered to children aged under 4 years old from disadvantaged areas within Wales. This is a multi-agency that combines difference services such as health visitors, speech and language, it also provides a certain amount of free childcare. Another example is Families First. This programme can provide families with help, advice and support to prevent any issues or problems getting worse. Families First can use agencies such as Team around the Family (TAF) Joint Assessment framework for Families (JAFF).  
There are several different multi-agencies that run within Wales these cover many different areas that a child could need help in, from speech and language therapist, flying starts, young carers, CAMHS, PRISM, Barnardos and SUDDS. Depending on what the child/young adult would require matching their needs would depend on what agency would get involved in. For example, if we looked at CAMHS, this stands for Child and Adolescents Metal Health services. CAPHS are the NHS services that assesses and treats young people with emotional, behavioural or mental health difficulties. CAMHS support covers depression, problems with food, Self-Harm, abuse, violence or anger, bipolar, schizophrenia and anxiety plus many more. There are local and NHS CAMHS services around the UK, with teams made up of nurses, therapists, psychologist, support workers and social workers, as well as lots of other professionals (YoungMinds, 2015).  By looking at how this agency works it gives a prime example of how many different areas come together to end up helping the individual get the end results they needs to have a more successful life. CAMPHS have such a diverse range of agencies that they would work with not all are from a medical background, some of the other agencies would be from school teachers, ALNCO officer and Youth Offerer Workers. These may not have a full understanding of a medical background. This may cause certain barriers within the meetings. Also having so many different agencies that would need to attend meetings may be a logistic challenge often leading to members missing the arranged meetings as they may have other commitments that they would have to attend. 
As CAMHS is a wide range organisation it can be compared to others which are more focused, and the number of partners is fewer. An example of this is Gwalia. On their website they describe themselves as holding partnerships with local authorities and health boards, they are also members of the Care Form Wales to share best practices and resources (Gwalia, 2018). Another difference can be seen when we look at TAPPAS The Team Around The Pupil Parent and Setting. This is more of an educational based group, it is set up and run by Pembrokeshire County Council. TAPPAS is a group of professionals that support a cluster of settings. Facilitated by the Educational Psychologist the team would Include an inclusion officer, education psychologist, specialist teachers, speech and language therapist, occupational therapist, school councillors and mental health nurses they school nurse would also have part to play, 
[bookmark: _GoBack]How TAPPAS works is a termly multi-agency consultations and planning meeting held with all Pembrokeshire schools. Within this meeting a plan would be made to ‘wrap around’  support the individual’s needs. This can include extra support in class for learning, making sure some pupils get to a breakfast club, so they start the day the right way.  Ultimately, it’s about people working together as a team to get the best possible outcomes that would be needed for the child. Tappas describes this as “it is an opportunity for schools and agencies to work collaboratively using solution forced proactive approaches for children and young people” (Pembroke County Council, 2018). It also states that strong emphasis is placed upon the recognition that all young people exist within a school a home and a local community. this has a very similar feeling to what Bronfenbrenner and his Ecological systems theory states. 
CAMHS and TAPPAS are very similar as in they both require a lot of outside agencies to come together. One of the benefits of this maybe from having a larger number of people working together as a team, each person will have a particular aspect that they are more knowledgeable then the next. So by picking out people’s strong points and using this to an advantage for the individual’s case. By working as a team, it will also save time and resources, and expand individual’s knowledge though exchange and cooperation. By networking within the different agencies this should make life a lot easier in the future as connections have been made leading on to a smoother running in further and current cases.
SUDDS is a specialist service offering a range of drug and alcohol services to young people in Pembrokeshire Carmarthenshire and Ceredigion. SUDDS offers a huge range of support to children and young adults in many different areas. Some of these include a Prevention service, where there are various services designed to prevent substance use related harm. They offer a number of different ways to support from local youth services and support in schools. They work with other agencies and try to get the youths to get involved in some events they may be happening locally. YOPS Youth Offending and prevention service, YOBS specialise in young people who are suffering from drug and alcohol. These workers are based within the criminal justice service and their main objective is to address substance related issues that would relate to the youth reoffending.
 Family Support Service, this service main objective is to support and give advice to young people and parents whos lives are affected by family members who are taking drugs and may have alcohols problems. Training in different areas, Traing courses are designed to improve knowledge skills and confidence in responding to substance use issues, and On Wards referrals to other partner Agencies such as CHAMPS, YOPS, HG2G (helping groups to groups) GUM clinics to name a few. By pulling all these areas mentioned together should lead on to a better understanding for the families from substance abuse. (SUDDS, 2014)
Looking at Kaleidoscope demonstrates who one organisation can work in a multi-agency way but to different scopes depending on what kind of project that they are involved in. This shows how there is more then one way that multi-agency working takes place, also that any particular individual or organisations may need to be able to work differently as required. Kaleidoscope isn’t itself a multi-agency but works with other services within a multi-agency framework. For example one of the areas that they work in is Gwent Drug and alcohol services (GDAS). GDAS defines itself as a single integrated service. Kaleidoscope is the lead on this consortium-led service. Another project that Kaleidoscope is involved with is K Force which is a housing project, but with is project they are just a delivery partner within this Wales wide project.  
The Families First Wellbeing consortium provides and integrated programme to support children, young people and there families who are living or at risk of living in poverty throughout Newport, this is being put into place to help improve their health, safety and to be able to enjoy wellbeing. (Kaleidoscope Project, 2018).Another way of how multi-agencies model influences the way in which kaleidoscope can offer training opportunity, this would be delivered as a multidisciplinary approach drawing on health, housing, social work, criminal justice, youth, community, education, advice, sport and business. 
By choosing to work with Kaleidoscope this can open up other routes within multi-agency’s having all information kept up to date and is relevant to the individuals.  Some fields that would be covered is substance misuses awareness courses and programmes within schools and youth clubs where they will be trying to send a positive messages to all children about the dangers of doing drugs and how this will affect them and their families. Another area that would be cover is Relapse Prevention. This can show again how family members could be affected also help with family support groups that can be attendant. Safeguarding children training is another area in which can be thought within kaleidoscope, these training courses are specialised in delivering bespoke training around substance misuse.
While on the one hand Kaleidoscope seems as though it is mainly structured towards adults, it does have some clear application towards children also, for instance every child has a adult, where as not every adult has a child so therefore if the adults in the family unit are misuse substances then this has to have a knock on affect to the child, and its everyday life. So by helping the adult to recover ultimately this will have a good knock on affect to the children in the family unit.  So by looking at Maslow hierarchy of needs and addressing the physiological needs that covers basic needs such as water, food, warmth and rest, you will be building a good solid ground to move forward to the safety aspects which every child would need to feel in a family unit, this would then naturally lead on to the other stages, (Mcleod, 2017). Another theorists is Bronfenbrenner and if we look at what his theory states that within the Mesosystem children learn from the closest to them and if they are seeing member of there family taking drus and drinking alcohol then this may become there normal behaviour as they grow from teenagers to adults, then moving on to the exosystem where areas like school and communities can and will be a massive part on learning behaviour, (psychology notes hq., 2013). 
Some of the different ways that kaleidoscope can work is by setting up family supports groups where the family and learn different ways to help support each other, also by attending meetings on a weekly or monthly basic, where they can put in steps that would need to be cover and also setting targets to work towards, keeping in contact by phone, email and webcam are all different ways that can bring the family, individual together and build up a repour with the support worker.
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