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Introduction
[bookmark: _Int_3XMCM8qT]The purpose for this report is to create a marketing plan to attract new customers for the hotel Travelodge and improve its communication and customer services. Travelodge opened in 1985 and became first value hotel chain in the U.K. It has over 590 hotels and over 40,000 guest bedrooms across the U.K, Ireland, and Spain. (Our company, 2022)
[bookmark: _Int_4RqXOsge]The plan will be created by using the SOSTAC planning system. SOSTAC is a marketing model developed by PR Smith in 1990's to help with marketing analysis of a company. It refers to situation, objective, strategy, tactics, action, and control (Chaffey, 2022).
Situation Analysis
[bookmark: _Int_3MLb9oAY]The SWOT Micro analysis of the marketing plan is used to recognise the internal situation of the company and evaluates company's strength, weakness, opportunities, and threats (Kotler et al., 2020). 
[bookmark: _Int_oiIlPNI8][bookmark: _Int_jobN4OiJ][bookmark: _Int_8zgDfIfR][bookmark: _Int_hObvZWA0]The SWOT table is showing that the company needs to focus on improving their customer services. It also shows that the company faces threat from the economic situation as the inflation rate is high, thus increasing the threat from low-cost substitutes. Travelodge is a big brand and although they have been around for nearly forty years they still face threat from todays climate and need to respond to the customer if they want to stay competitive in the market. The SWOT analysis can be found in the appendices section table 1.
Customers Profile (Segmentation,Targeting, Positioning)
STP (Segmentation, Targeting, Positioning) will divide customers into distinct group of buyers who have different needs, characteristics or behaviours (Kotler et al., 2016)
Travelodge is a budget hotel creating customer value. The guests are business travellers, leisure-seekers and families with children. The hotels are situated in major city centres and towns as well as seaside locations and vital roadside stops (Our company, 2022).
Competitors
[bookmark: _Int_v8ZLBuOG][bookmark: _Int_K2hTxZyl]Travelodge is a budget hotel, and the competitors are midscale and economy sector segment of the hotel industry. How the hotel is positioned in the current market in comparison to the other hotels is indicated in the perceptual positioning maps. This can be viewed in the appendices table 1
[bookmark: _Int_3oqEtqgZ][bookmark: _Int_rm3Ybu83]Porters Five Forces illustrates how the company's competitive environment situation is.  It was created by Michael E Porter, a Harvard University Professor (Investopedia, 2022) 
 The Porters five forces analysis of the Travelodge can be found in the appendices table 2.
Collaborators
Travelodge collaborators include their supply chain for the bar and restaurant, their online booking sites includes booking.com, google hotels, advertising agencies, I.T service providers (wi-fi and Internet services).
Climate 
[bookmark: _Int_kcfvhRg4]PESTEL (Macro Analysis) A PESTEL analysis is a tool used to identify the macro (external) forces an organisation is facing. The letters stand for Political, Economic, Social, Technological, Environmental and Legal. (Barrington, 2021) The Pestle table can be viewed in the appendices table 3
Objective
SMART Analysis (Specific, Measurable, Acievable, Realistic, Timely)
[bookmark: _Int_iMiJ5TS2][bookmark: _Int_2bTkd9TL]The marketing plan is to employ 500 staffs for Travelodge Hotel and improve the hotels customer and communication services. The hotel needs to remove the early check- in and late check- out time. Make sure the check in is always at 3pm leaving enough time for staffs to manage the cleaning process to high standards. The advertisements for the extra staffs need to be posted online and offline jobsites. Public Relations campaigns, press conference and advertisements on social media is a part of communication mix that needs to be planned. The goal is doable because there are other hotels that have achieved similar strategy, the likes of Prem Inn. Time frame of the project will be 12 months start to finish, starting from January 2023.

Strategy STP (Segmentation, Targeting, Positioning)
Strategy summarising how my objectives will be met using STP will divide customers into distinct group of buyers who have different needs, characteristics or behaviours (Kotler et al., 2016).
[bookmark: _Int_1lr4jFdQ][bookmark: _Int_qgMJYuS1][bookmark: _Int_OcJgo4hE][bookmark: _Int_5VCAhxds]Travelodge has defined itself as a budget hotel since its beginning, providing service at an affordable price. The unique selling point for the hotel is that they are affordable choice for business and leisure travellers. They are situated in great locations with on site bar and restaurant nearby. Travelodge hotel as opposed to luxury hotels that are positioned in expensive locations is better positioned next to major roads and cities, airports and town centres. The target market is businesspeople with a start-up or a big company looking to save money and leisure travellers (Our company, 2022).
[bookmark: _Int_yfEZduRX]Bowman's strategy clock demonstrating where the position of the hotel is perceived as a value to the customer. It can be seen in appendices page in diagram 5.

Tactics
The marketing tool used to determine the company’s response for the target audience is 4 P’S (Product, price, place, promotion). (Kotler, 2022)
[bookmark: _Int_Whg0cD18][bookmark: _Int_Wcfl5LLb]Products- Travelodge is offering accommodations and hotel services for budget travellers on low disposable income. It is one of the largest independent hotel chains that is going from strength to strength. Currently there is more than 590 hotels with over 40,000 guest bedrooms across the U.K. Travelodge offers on site restaurant service and full breakfast at some of their 200 biggest hotels. They have sleepeaze dreamer bed in all their rooms for the comfort of the guests. They have en-suite bathroom with electric shower, large desk and charging socket attached to the bed. It also needs to be pointed out that Travelodge (Our Company, 2022).
Price point for the budget hotel in the U.K starts from 32 pound.  The price points will vary depending on the rooms and services. This will be displayed in the company website when they are making the booking. It will also be displayed in the other external booking sites.  
Travelodge is currently offering services via direct company website, Travelodge app, external booking sites and via telephone booking system. There need to be a display of the customers identification and booking information on arrival at the hotel. The visitor must be 18 or over to be able to make a booking. Terms and conditions apply and need to be clicked or the booking cannot go ahead. (Booking terms and conditions, 2022) 
[bookmark: _Int_T0O01EdP]For promotion strategy Travelodge will start by Public Relations campaign to make people aware of the company’s changes of service and products. This will be done by arranging a press conference and advertising on television and writing newspaper article. As Travelodge will be hiring 500 people for jobs this will give positive message to the public and get people talking about the company. Travelodge will use promotion codes and offer variety of free services via facebook posts. This will also attract new customers as people share contents on social media. The communication mix will consist of email, online review sites and through social media pay per click advertising.
Action
[bookmark: _Int_a0kUGVRB]The Gant chart shows the activities that are required for the marketing plan. It helps with planning and preparing for the marketing activities. It highlights what needs to be done and timeframe of the activity. It also shows the channels that are being used for the advertising and promotion. 
[bookmark: _Int_qd8AtKhM]In the chart it shows I have used television, radio, pay per click, billboards as the channel for advertisements. T.V advertising will be used for 12 months from January to January. It will help to send out messages to the public for 12 months and attract customers to use the service. It will be measured by the viewing figures and how many customers have used the service after the show. Radio advertisement can be measured by the number of customers that have used the promotional code. Pay per click can also be measured by the number of views, likes, and shares. 
[image: ]

Control
[bookmark: _Int_2xu80ysc][bookmark: _Int_uFSmvhVE][bookmark: _Int_xpK6ifiK][bookmark: _Int_rFlYOQKE][bookmark: _Int_Bpgcno63][bookmark: _Int_8tUuAxOi][bookmark: _Int_tzW1bZIA]To measure success there must be reviews of customer feedback on review sites and respond to feedback. Make sure there is a communication with the customer if something they are not happy about and build customer relations. Repeat the advertising and promotion strategy. If there is something that is not working, there must be changes of plan. Be active on social media, review number of views and likes and follow customers what they are saying about the company if it is negative or positive, produce new ideas for promotions strategy and keeping customers engaged. Review how many new customers responded from the promotion's strategy by using the promotion codes from the Radio and social media. Finally for any company to be successful reviewing performance is important, this can be done by reviewing profits and losses, customer satisfaction, sales volume, and market share.
Conclusions
[bookmark: _Int_0NACE5uS][bookmark: _Int_J2KckvVx][bookmark: _Int_YkQAgbMY][bookmark: _Int_x4SqCjJm][bookmark: _Int_EXu06bhq]Overall, the marketing plan is based on building customer value and satisfaction, so the customer should be the focus of the plan. There will be lots of challenges in the process of the marketing plan. Getting all the data and information required correctly for e.g., customer details according to data protection, must be met. Making sure that the plan is followed through by the timeframe required is also a challenge. This will depend on how the internal marketing personnel relationships and communication are. There will be challenges from the external forces for e.g., economical, and social challenges due to inflation and cost of living crisis. 
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Appendices 
1 
	Strength
UK’s largest independent hotel brand
Continuing to expand 
Affordable
Value for money
Brand strength
(Our company, 2022)
	Weakness

Poor communication
 Noisy, cleanliness
overall rating “poor” in Trustpilot reviews and rated only 2 stars.
(Trustpilot, 2022)

	Opportunities
 New interior work in 60 hotels Contemporary bar café
Locations very good
Expansion
Working on improving Travelodge customer reviews
(Travelodge 2022
	Threats
The industry faces a dangerous combination of rising prices, food and energy costs. (Middleton, 2022) 
[bookmark: _Int_t592y9dK]Low-cost hotels, substitutes, hostels dormitories




2  Perceptual Positioning Maps
differentiated
Undifferentiated
high price
low price
Ritz Charlton
Marriott
Premier Inn
Travelodge


3 Porters Five Forces table
The threat of substitute is high for Travelodge hotel as it is demonstrated in the porters five forces table analysis below. There are too many substitute budget hotels available in the market online at various booking sites and comparison sites. This means the hotel will need to focus on creating differentiation. The hotel can also take advantage from the low threat of new entrants and bargaining power of suppliers.
[image: ]

4 PESTLE analysis 
[bookmark: _Int_4ij321jL][bookmark: _Int_JLnxWYhI][bookmark: _Int_DK8Uap2H]This is an external macro analysis that shows the situation of the geographical area of the U.K. It is looking at the country's Political, Economic, Social, Technological, Environmental and Legal situation.  This gave a clear understanding that as the cost of living is high the company needs to consider pricing strategy keeping in line with the inflation but also keeping in mind creating customer value and differentiation. 
	P
 Political
Political stability index (-2.5 weak; 2.5 strong)
Latest value 0.54 points
(2021)
[bookmark: _Int_TaSmKv6y]Suggests it is weak due to inflation and political instability 
(United Kingdom, no date)














	E 
Economical
Inflation rate has risen by 9.6% 
Employment rate aged 16 to 64 75.5%
Unemployment rate age 16+ 3.6 %
GDP -0.2 %
(ONS, 2022)



	S
Social
87% of people in the U.K are White, 13% are Black, Asian, Mixed or other Ethnic groups.
(Gov.UK, No date)

	T
Technological
Government commits 743.5-million-pound funding for technology
Investments supports government target for R&D to contribute 2.4% to GDP by 2024
(Government, 2022)
	E
Environmental
U.K greenhouse gas emissions in 2020 has fallen 4% from 2019 however this could be due to restrictions implemented for coronavirus.
 
	L
Legal                    20 percent tax in the U.K.,
Hotel laws and regulations applicable e.g., Data Protection Act, Fire Safety Laws, The Trade Descriptions Act 1968,  Building Regulations 
(Hotels laws, 2022)







PRESENTATION
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Communications Mix or a promotional mix
is a company's overall marketing
communication strategy, It can be divided into
the following six categories: advertising, sales
promotion, events and experiences, public
relations and publicity, direct selling and
personal selling. (Kotler, 2009)

In this diagram it demonstrates the source
of communication tools | am using for the
marketing campaign.

Public Relations is going to be the main source
of communication to make the public aware of
the changes in the hotel. It is a form of earned
media to generate interest around the products
or services.
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MARKETING
PR campaigns, Press conference, newspaper, Radio,
‘ Hotel websites, social media, review sites

Usingpaid meci
Call Tracking, Customer Review Sites, social media
followers, pay per click advertisements, SMS Text,

(Chaffey, 2022)

ACT

Interactions on websites
and social media

CONVERT

Email, Customer Review Sites, Social Media
campaigns, Pay per click ads

Conversion to sale

ENGAGE

Repeat actions to keep customers
engaged
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SOSTAC STP

Segmentation, Targeting, Positioning is a strategy summarising how
my objectives will be met using STP. It will divide customers into
distinct group of buyers who have different needs, characteristics or
behaviours. The four categories are demographic, psychographic,
Geographic and Behavioural (Kotler et al., 2016)

* Demographic - Low disposable income, business start ups,
family, middle age, young people

« Psychographic— business meetings, looking for budget holiday,
staying and eating out

« Geographic — located in U.K, Ireland and Spain, Busy main Roads,
airports, seaside destinations

* Behavioural — young entrepreneurs making most of the cashflow,
families with children looking for comfort and value, and
backpackers on adventures staying mostly outside of the hotel

TraJelodge
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Travelodge was opened in 1985 and became first value
hotel chain the U.K. It has over 590 hotels and over 40,000
guest bedrooms across the U.K, Ireland and Spain. Since
then the company is going from strength to strength. The
hotel is situated mostly in busy main roads, town centres,
and next to airports. You can also find us in seaside
locations (Our company, 2022)
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