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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Is the lack of police officers on the streets having a detrimental effect on police retention? with a rise of 72% in officer resignations it’s no wonder new recruits are struggling with their wellbeing and resilience as they are thrust onto the front line lacking the vital experience needed (Charman, 2022). In this essay I am going discuss my transition into the police, I will highlight the effect that under manning is having on new recruits’ wellbeing and resilience and the effect under manning is having on officer’s ability to police and I will discuss some of the strategies I use to maintain my wellbeing and resilience whilst I serve on the front line.

Coming from the armed forces I found it reasonably easy to adjust to police organisational culture very early on in my placement. Military and police culture are very similar in that they share similar characteristics such as discipline, uniform and rank and also the comradery element too.  The police code of ethics and the military’s values and ethos also are very similar, values such as honesty and integrity, professionalism and teamwork. Research by Hussey (2020) suggests that veterans often gravitate towards the police as the military and the police’s characteristics and values are common in both professions and the transition is often an easy transition and offers a good compromise from the armed forces. Another easy and welcomed transition for me was the comradery in the police where in my experience it is very similar to serving in the armed forces. The police are very much a ‘family’ whereby most officers share common values and motivations to want to help and protect the public as well as protect one another when attending dangerous incidents; This is supported and echoed by research carried out by Millie and Hirschler (2018) where a number of interviews were carried out on new recruits who also expressed similar views.



In my short time as a police officer I believe a significant problem with police culture is that it’s accepted that its fine to be under manned, most shifts I work we are below minimum numbers which is 1 police sergeant and 5 police constables, and this places a huge strain on officers mental wellbeing, not to mention the danger of frequently attending dangerous calls with little to no back up. A recent study from Charman (2022) from university of Portsmouth has stated that from 2021 to 2022 police officer voluntary resignation has risen by from 1,996 to 3,433 which is a 72% rise. During the study 100 former officers were interviewed to establish the reason why so many officers have been leaving the force, the interviews highlighted that the main contributing factor to officers leaving was due to the organisational culture whereby officers were complaining that they did not feel valued and felt like there was a lack of promotion and poor leadership. As a result, many of the experienced officers are leaving the police or moving to specialist roles away from response, this is having a huge impact on new recruits and placing a huge responsibility on them and placing them under immense pressure to attended calls without the crucial experience needed. Combined with new recruits undertaking the stress of a full-time degree, as well of the immense pressure and responsibility placed upon them at work it is no surprise that according to Police Federation (2022) 9.2% of new recruits nationwide are leaving the police prior to completing their probation period. I would therefore argue that the police as a whole are trapped in a vicious circle that stems from the normalisation of being undermanned on response and this pressure is definitely taking its toll on my wellbeing and resilience as well as many other recruits.


Being undermanned is not only having an impact on new recruits but also having an impact on victims of crime, and how we police. Due to low numbers on shifts officers are being sent from emergency call to emergency call, and, on occasions, victims of crime – especially lower-level crimes - are not getting the service they deserve due to there not being enough officers and enough time. Within a recent blog by Lynch (2023) she has highlighted the very issues that I have outlined above. Lynch (2023) goes on to state that as a result of low police numbers and police not providing the best possible service for the victim the public are losing confidence in the police which in turn effects the way the police can police. Further research conducted by the College of Policing (2021) corroborates Lynch’s blog by outlining that there is a direct correlation between Police officer numbers and crime levels which supports my argument that police being undermanned is having a negative effect on victims of crime which also effects public confidence. As the police, police by consent, public confidence is needed for the police to be seen as a legitimate organisation, as if police are not seen as a legitimate organisation the public will no longer trust and co-operate with the police thereby effecting the principles of policing by consent as illustrated by Sir Robert Peel back in 1829 (Jackson et al., 2012). I feel like as a result of being so busy and undermanned this has impacted my wellbeing and resilience in a negative way as my personal values of wanting to give every victim a 100% are often interrupted by organisational needs.


To maintain my wellbeing and resilience I keep myself extremely active whilst I am not in work by taking my two dogs on long walks daily as well as attend the gym daily, this helps me completely detach from the stresses of work. I also try and play as much golf as possible which again helps me forget about work and relax. According to Brennen (2022) Physical activity is not only beneficial for your health and fitness but it is also extremely beneficial for your mental welling. Brennan (2022) goes on to state that what you do with your body has a profound effect with your mind. As I am active so often, I feel this also benefits my sleep a great deal. An article from National institute of Health has outlined the importance of sleep stating that sleep is as important to mental well-being as exercise and diet is (Wein, 2021). Wein (2021) also highlights that sleep also improves mood, health and brain performance. Keeping active for me has a huge beneficial impact on improving my mental wellbeing and resilience and I believe this strategy would be beneficial to all serving police officers.

In conclusion, the transition to being a police officer for me was a fairly smooth one due to my military background as a result of the similarities in organisational cultures between the police and the military. Unfortunately, due to the organisation’s general acceptance for lack of manning on the front lines this is having a huge impact on the wellbeing and resilience of new recruits like myself, which is why recruits are resigning before finishing their probation period. This is not only affecting new recruits but is having a detrimental effect on victim of crime and how they are supported. Fortunately, I have discovered that keeping myself physically active is an effective strategy in maintaining my own wellbeing and resilience. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Domestic abuse is currently a very hot topic within the police unfortunately, with
domestic abuse on the increase (Office for National Statistics, 2022). Attending
Domestic related incidents can be extremely complex and dangerous incidents for
police to attend. In this essay I am going to discuss a recent domestic incident I
attended where the circumstances on arrival and thereafter were complex, I’m
going further discuss my use of the National decision model to aid my decision making as well as highlight the relative legislation used surrounding the incident.

Domestic abuse is defined as persons that are 16 or over who are receiving abusive behaviour from another person(s) who they share a personal relationship with, which results in one or more persons becoming a victim of domestic abuse; Abusive behaviour can consist of physical or sexual abuse, violent or threatening behaviour, controlling or coercive behaviour or economic, psychological or emotional abuse (Domestic Abuse Act 2021). A recent survey from Office for National Statistics (2022) has revealed that the number of crimes that were domestic related that were recorded in 2022 increased by 7.7% in comparison to the previous year. Although this could be suggested as an increase in domestic incidents reporting by victims, The Crown Prosecution service (CPS) charging rate for domestic abuse related offences increased to 72.7% for the first time in four years According to the College of Policing (2015) Domestic abuse related offences make up for 8% of all recorded crime, 49% of all harassment reports and a third of all assaults with injury, which is a significant proportion of overall crime, also estimating that the police receive domestic related calls every 30 seconds. These figures show that Domestic abuse makes up a large portion of police work and requires a significant amount of police resources. 

When attending incidents, it is of vital importance officers utilize the National Decision Model (NDM). Placing the code of ethics at the core of every decision the NDM assists officers in making complex decisions in difficult circumstances and reduces the fear for officers of taking risks and balances the use of resources in relation to demand, threat and risk (College of Policing, 2014).

The following incident describes a complex Domestic incident I attended and outlines my thought process and decision making throughout the incident. I receive a call over the radio to attend an address following a report from a female stating that she had just been assaulted by her partner. I immediately recognised the address passed to me over the air as I had been there before to tend to a domestic incident. I have then asked the control room to conduct an address check in an attempt to gather as much information as possible about the occupants before we arrived. When the control room passed the name of the victim and alleged perpetrator, I recognised the female as she is a repeat victim of domestic abuse. Research by the College of Policing (2021a) has identified that people that become victims are at an increased risk of being victims again in the future. A survey conducted in 2019/2020 by the Crime survey for England and Wales highlighted that 34% of all domestic violence victims become repeat victims. Due to the information received and the nature of the report being an assault, I believed the risk of the victim succumbing to harm being quite high. The perpetrator was well known to the police as being a very aggressive male, especially when he abused alcohol and drugs. He was also known to use weapons. Due to past experiences with the male, I knew how volatile he was and knew we needed to safeguard the victim as soon as possible. As well as victim safety being at the forefront of my decision making, I also had to bear in mind my colleagues and my own safety. A recent study conducted in 2022 by the Office of National Statistics (ONS) Has highlighted that 29,491 offences of assault on police were recorded by the police, an increase of 11% compared to the previous year (GOV.UK, 2022). With this in mind it was important that we kept what we were taught in our Officer safety training (OST) in mind.

On arrival to the address, I activated my Body worn video in order to the as much evidence as possible, we immediately began assessed the threat in order to develop a working strategy. We and could hear screaming coming from inside the address so we swiftly assessed the threat to life to be high due to the nature of the initial call and the screaming heard on arrival, so I Attempted to open the front door, but the front door was locked. Section 17 (Police and Criminal Evidence Act 1984) states that a police officer may enter and search any premises without warrant to save life or limb. As I has reason to believe that the victim’s life was in danger, I entered the address using the open downstairs window which was the victim’s bedroom. When I was inside the address, I made my presence known by shouting “POLICE” and immediately searched for the victim. The victim then run into the bedroom screaming crying trying to tell me what had happened, but she could not speak due to being so upset. I recognised that the female bleeding from her face and was suffering from shock following the incident, so I began administering first aid by treating her shock by siting her down and encouraging her to breathe and reassuring her and checked for any further injuries. Shock can occur when the body’s circulatory system fails to circulate oxygenated blood to the vital organs thereby depriving them of oxygen (NHS, 2019). After safeguarding the victim and administering first aid I then located the perpetrator who had locked himself in the living room. Initially the perpetrator was threatening me and stated he was assault me if I entered the room, so I began engaging with the male using tactical communications in an attempt to calm the male down, using the Betari’s Box approach. The Betari’s Box approach outlines how attitudes effect behaviours suggesting that my attitudes effect my behaviour which in turn affects your attitude, affecting your behaviour, so by approaching an erratic situation calmly it can influence those around you to also display a calm approach (Mindtools, nd). Implementing this strategy eventually calmed the male down which in turn let to me arresting him with minimum force necessary.

Considering my options and contingencies, following safeguarding the victim it was absolutely clear that the perpetrator needed arresting for domestic ABH. College of Policing (2015a) states that when officers are dealing with a domestic incident, they have a duty to take positive action in order to safeguard the victim. I have then attempted to gather as much evidence as possible in order to assist in prosecuting the perpetrator, being conscious about Golden hour opportunities. Golden hour is a phrase used to outline the period immediately following an incident when the maximum amount of evidence is available to police (College of Policing, 2013). Following medical treatment, the Victim refused to supply me with a statement of complaint as she did not support prosecution. Recent research has highlighted the barriers that domestic abuse victims face in relation to disclosing abuse and supporting prosecution, suggesting that fear of retaliation is a common cause of non-cooperation, as well as fear of being judged negatively by family, friends or neighbours and fear of not being believed (Heron and Eisma, 2021). Due to there being no complaint from the victim I feared that the perpetrator would be released from custody No further action (NFA), so I conferred with my bronze inspector to issue the perpetrator with a Domestic Violence Protection Notice (DVPN). Authorised by Superintendents and issued by police officers, DVPN’s are issued to alleged perpetrators of Domestic violence in circumstances where following release from custody, there are no enforceable restrictions that can be issued to them e.g., NFA. DVPN’s restrict the perpetrator from contacting the victim, requires the perpetrator to leave the premises, prevent the perpetrator from evicting the victim from their premises and prevents the victim coming within a set distance of the victim’s premises. DVPN’s last for 48 hours during which time the police apply to the magistrates’ courts for a Domestic Violence Protection Order (DVPO) which issues similar restrictions to the DVPN but lasts from 14 to 28 days. This gives the victim time to think without the fear of repercussions (Kelly et al., 2013).

Overall, the incident was resolved using effective tactical communications and minimal force required – The incident highlighted the importance of gathering as much information on perpetrators before arriving on scene, as this ensured my colleagues and I were prepared for a volatile scenario, meaning that we dealt with the situation effectively and efficiently due to the preparation and adaption prior to arrival. However, as we knew who was likely to be the perpetrator and knowing he had warning markers for being aggressive and assaulting police and using weapons we should have called for further units for safety as both me and my colleague were not taser carriers. However, safeguarding the victim was our main priority to which we successfully achieved as well as providing the perpetrator with a DVPN to further safeguard the victim. Although we were able to protect the victim for a further 48 hours, I knew that this was not sufficient enough and that the victim was likely come to harm again in the future. Reflecting on this incident, I feel that the victims fear had consumed her and that resulted in her not wanting to give a statement. When faced with an incident like this again, I feel that I will try a different tactic to reassure victims of domestic abuse so that they have the confidence to support prosecution and provide a statement of complaint. This could include reaching out to domestic abuse charities such as Live Fear Free to provide essential support to the victim, as it is often that victims of domestic abuse have been isolated from support systems so that they become dependent on the perpetrator. Therefore, showing victims that there is support that can be put in place, might give victims the reassurance they need when providing statements against abusers.

In conclusion I have highlighted the current rise in domestic abuse incidents in the UK and the strain it is having on the police, I have outlined the importance of the National Decision Model for officers attending incidents, I have described a complex domestic incident I attended and I have discussed and evaluated my thought process whilst making complex decisions using the National decision model throughout the incident and included what legislation I used, I have highlighted the reason why some domestic abuse victims do not pursue with complaints and I have explained what option is available to officers to further safeguards victims of domestic abuse. Finally, I have reflected on the incident and highlighted the areas that went well and areas that I can improve on the next time I attend a domestic incident.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Does teamwork really make the dream work? Often found at the beating heart most organisations is teamwork, without it organisations would likely grind to a halt. In this essay I am going to explain what teams are and how they are developed, I am going to evaluate team dynamics as a means of developing team cohesion. I am going to highlight how inter-personal conflict can arise and examine strategies to overcome conflict. I am going to describe how team cohesion is developed and explain the importance of good leadership within a team setting. Finally, I am going to discuss how team dynamics within the police service can result in failing to comply with police policy and professional standards requirements.

A team is a group of people who come together to tackle a common goal or purpose, whether paid or voluntary. To become an effective team a group must build relationships with one another and become cohesive, communicating with one another in order to work towards their shared objectives. Team members must recognise strengths and weaknesses in one another in order to accomplish their objective most effectively (Nazzaro, and Strazzabosco, 2009). Teamwork is not something that occurs naturally, its not something that can just be switched on, teams need time to “gel” with one another to work most efficiently together. During 1965 a psychologist by the name of Bruce Tuckman produced a paper called “Developmental sequence in small groups” which was research relating to the theory of group dynamics, in Tuckman’s researched he highlighted the four stages that groups go through to become an effective team, a fifth stage was then added in a later paper in 1977 (Mind Tools, 2022). Mind Tools (2022) goes on to state that in Tuckman’s theory he highlights that when a group comes together the first stage, they go through is forming, during this stage a group of people come together to become a team, individuals during this stage are unsure how to work with one another and how they fit in to the team. The next stage is storming, during this stage conflict can arise amongst individuals as true characters and preferred ways of working are revealed. The third stage would be norming, during this stage groups begin to resolve their differences and learn to work with one another as opposed to against one another and focus on the joint objectives. The peak of the team’s performance then comes during the next stage of performing, this stage is when the group is at their optimum efficiency and performance, working to their full potential. The final stage of Tuckman’s theory is adjourning, this is where projects or tasks come to a natural end and the team is disbanded.

Although Tuckman’s theory is widely acknowledged by the science community as well as practitioners the theory does have its flaws, some critics have highlighted certain shortcomings in areas of Tuckman’s theory such as what happens if changes in group dynamics occurred where new members join the team at various stages, would the process begin all over again from stage one or would the new member just fit in to the existing echelons. Also highlighted was what if the team reaches peak performance how does the team maintain that performance avoiding performance deterioration over time (Barenscheer, 2022). Another weakness in Tuckman’s theory that was highlighted in a 2007 study was that only 2 percent of groups actually progress to the end stage of the theory where as 98 percent will not make it to the final stage, but instead a member could be conducting themselves in a manner consistent with the storming stage of the theory when the rest of the group are trying to progress to the latter stages of norming or performing, which as a result can effects the whole groups progress through the five stages (Knight, 2007, as cited in Patterson, 2022).

As well as models group dynamics there are also models of group dysfunctions, in a book “The five dysfunctions of a team” released by Patrick Lencioni, Lencioni outlines the premise that five key dysfunctions that prevent teams from being successful. The first dysfunction Lencioni highlights in his model is absence of trust, this leads to issues within teams where team members will not be confident in asking for help and also truly relying on team members in times of vulnerability. The second dysfunction highlighted is fear of conflict, this can demonstrate the lack of healthy communication within a team such as debating key issues or challenging issues due to the fear of conflicting opinions. The third dysfunction is lack of commitment, this can result in issues surrounding decision making, where clear commitment needs to be applied in order for the team to move forward with decisions. The fourth dysfunction is avoidance and accountability, teams who are not able to do this will often struggle to apply plans of action and the final dysfunction is inattention to results, this can occur when the team needs are not properly considered which will inevitably impact the final results (Lencioni, 2002). In Lencioni’s work he accentuates that the five dysfunctions are interlinked, and it would be a mistake to rectify one in isolation. Lencioni could expect the reader to assume that the five dysfunctions are accepted of equal importance to one another and furthermore that they are linked, so that each stage will affect the next. However, this could be seen as an issue to the model due to the subjectiveness of the terms used within the model, it would appear that he has oversimplified team dynamics and failed to understand the complexity that comes with building trust and remaining professional.  Lencioni’s model also lacks peer reviewed case studies, experiments and qualitive and quantitative evidence to back his claims, but rather Lencioni has drawn from his own experience (Winter, 2015).

Unfortunately, inter-personal conflict is inevitable amongst teams and occurs as a natural outcome of human interaction. Due to individuality, people’s personalities differ, from attitudes towards problem solving to values, expectations or work ethos. Working with someone who does not share the same values as you will naturally cause conflict, learning to work through conflict is a vital skill to develop. Conflict can be identified in six different categories: Pseudo conflict where misunderstandings or difference of opinion occur or mocking or taunting is used, fact conflict where two or more parties disagree over information, values conflict where parties disagreement over personal values, policy conflict can occur when disagreements over problem solving or action plans arise, ego conflict can then arise alongside other conflicts when conflict gets personal and neither party is willing to back down, and finally meta conflict where conflict over conflict can occur (Raypole, 2020). There are many strategies available to manage conflict such as the Thomas-Kilmann conflict mode instrument which manages and resolves interpersonal conflict and aid individual as well as team development. The Thomas-Kilmann model outlines five “conflict-handling modes”, or ways to work through conflict: competing, collaborating, compromising, avoiding and accommodating. The five modes are described in a graph format down two dimensions, assertiveness and cooperation. Schaubhut (2007) highlights that Assertiveness refers to the extent to which individuals try to satisfy his or her own concerns, and cooperative refers to the extent to which individuals try and satisfy the concerns of other people. Then within the graph are the following behaviours: Competing which is assertive but non cooperative whereas accommodating is cooperative but non-assertive, avoiding is non-assertive and non-cooperative while collaborating is assertive and cooperative, and in the centre of both dimensions is (Schaubhut, 2007).

By building team cohesion, teams can develop the skills to work through conflict efficiently and effectively. Team Cohesion is the team’s ability and desire to work as one towards a common goal, like the gears and cogs of a machine. The benefits of having a strong cohesive team can me extremely rewarding for organisations and management, benefits such as: quick and effective conflict resolution, personal accountability, high levels of trust, strong team spirit; with these attributes team members then begin to prioritize organisational objectives over their own (Herrity, 2021). Herrity (2021) goes on to explain that team cohesion does not come naturally to most, but instead must be worked on, nurtured and developed. There are many simple ways and methods to develop team cohesion such as: Providing effective training and development to teams, emphasizing team building activities, focusing on building trust, encouraging communication, empowering members of the team and having structured and clear objectives.

When discussing team dynamics its hard to overlook the importance of good, solid leadership. As discussed above, for an effective and productive performance teams must possess several fundamental characteristics, one key characteristic that is yet to be discussed is good leadership. Effective team performance can derive from good leadership, as good leadership can serve as possibly the most essential component in the success of organisational teams. The role of a leader is to establish team goals and influence and direct the team in the most effective way to maximise progress towards those goals. Good leaders may instruct, but they never dictate. Additionally, good leaders will inspire but not manipulate. Good leaders do not need perfection, and they are aware that perfection is unattainable (Zaccaro, Rittman and Marks, 2001). Not to be mistaken with management, leadership requires a person to inspire those around them to contribute to the success of an organisation, whereas management work to implement the ethos and strategies in order to achieve goals which will contribute to the success of an organisation. Therefore, leaders in contrast to managers are differentiated by their influence and inspiration, not power and control (Nayar, 2013).

Within the police service itself is made up of a large number of groups that require high team cohesion and solidarity. As the police is not your average job, officers often work in highly stressful environments which results in the need for high performance teams within the police, which require the need for very close-knit teams. Unfortunately, due to this organisational culture it opens the doors to extremely negative and unwanted behaviour, such as bullying and exclusion (Miller and Rayner, 2012). The research published by Miller and Rayner (2012) highlighted that due to police occupational culture, negative behaviours such as, “macho”, “us/them”, attitudes have been developed where teams within the police have been bullying the more junior officers by making them perform joining rituals as “rites of passage” for acceptance into the group, where failure to complete or comply with the rituals resulted in expulsion from the group. Its worth highlighting that according to Police federation (2017) the police have a zero-tolerance policy on bullying and harassment in the police forces of Wales and England.

In conclusion I have specified a number of fundamental components that makes a team effective. I have explained Tuckman’s 5 essential stages that groups go through to form as a team and highlighted a number of flaws in Tuckman’s theory. I have also outlined models of team dysfunctions and established why conflict can occur amongst a team and highlighted the Thomas-Kilmann’s conflict management tool as a means of managing interpersonal conflict. I have established the importance of developing team cohesion and discussed the importance of good leadership in relation to team dynamics. Finally, I have highlighted how team dynamics within the police service can result in failing to comply with professional standards requirements.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Road’s policing Is arguably one of the most important aspects of policing. Is intelligence-led roads policing the right strategy to tackle the rampant Organised Crime Group’s that are doing so much damage to our communities? Road policing is crucial in denying criminals use of the road systems that aid’s their criminal ventures. Separating "traffic" offences from other crimes can run the risk of underestimating the contribution policing our roads makes to combating the more prevalent crime in our communities (NPCC, 2022). In this essay I am going to explain how information is developed into intelligence and utilised in intelligence-led policing, explore some of the strategies used to tackle organised crime, outline what ANPR is and how it is utilized, discuss some of the disadvantages of ANPR and highlight some of the success certain police forces are having using ANPR as an intelligence-led policing strategy.

Information and intelligence are key aspects to modern day policing in the United Kingdom and are utilized using the intelligence-led approach to policing. Intelligence-led policing is a proactive, business and management style approach to policing, in essence this strategy is used by acquiring information, which is then evaluated and analysed into intelligence and used by management to direct resources in the most efficient and effective way (Ratcliffe, 2016). Intelligence is developed from information by the application of the National Intelligence Model (NIM), Information can be collected from a number of sources, it can be collected by police officers, members of the public, witnesses, suspects or complainants. Once obtained, in order for it to be developed into intelligence, information must be evaluated and analysed for its usefulness and credibility, only then is it disseminated as intelligence and used by management (Innes and Sheptycki, 2004). Intelligence is submitted using an intelligence Report (IR), Once information is collected it is evaluated to check the reliability of the source, this then establishes the credibility of the source. The information is then assessed and classed on how it became known to the source and then given handling codes, which are conditions for intelligence sharing before it’s disseminated as intelligence (College of Policing, 2015b).

The United Kingdom has an estimated 247,500miles of roads (Department for Transport, 2021) ranging from Dunnet Head in Scotland to Land’s End in Cornwall and everything in between, it connects every village, town and city in the UK by an intricate network of minor, major roads and motorways. The road network is essential to the UK economy with roughly 80% of domestic freight being transported using the road network. Unfortunately, although being so effective for the commercial sector it has resulted in being a conduit for criminal activity and essential for the furtherance of their criminal ventures. Criminals such as Organised Crime Groups (OCG) use the roads to aid them in a vast number of crimes ranging from transporting stolen or counterfeit goods to drug smuggling, county lines exploitation to human trafficking (Department for Transport, 2020). 

It is incredibly challenging policing 247,500 miles of road in the UK and is no easy task, from ‘minor’ traffic offences to major criminal activity, there simply is not enough police officers to cover the vastness of our roads and the crime is subsequently harbours (Halkon and Muir, 2022). This is why the National Police Chiefs Council (NPCC) has developed a 2022-2025 roads Policing strategy in an effort to make our roads safer. The ‘Policing our Roads Together’ strategy is upheld on four main objectives: Preventing harm and saving lives, Tackling Crime, Driving technology and innovation and finally Changing Minds (NPCC, 2022). One of the main objectives highlighted by the NPCC strategy is tackling crime, the strategy outlines its aim to target those causing the most harm on the roads using intelligence, state of with the art technologies such as Automatic Number Plate Recognition (ANPR) as well as sharing information with partner agencies with the joint objective of disrupting the most serious of crime by intelligently targeting those who cause most harm to our communities.

With a recent rise is the more serious criminal activities, OCG’s are utilizing the road networks to traffic drugs by means of county lines, whereby criminals are targeting vulnerable children, from poverty-stricken areas to traffic drugs from the major cities to more rural areas of the country. A key strategy for stopping this kind of drug trafficking is increased law enforcement on the highways and in other areas of the transportation system by which law enforcement, with the assistance of partner agencies, can intelligently intercept these prolific criminals from carrying out this illegal and damaging criminal activity denying them the use of the road network (Halkon and Muir, 2022). National Crime Agency (2018) have outlined their plan to tackle county lines by develop a national intelligence picture, this is done by assembling a multi-agency team consisting of police officers, regional organised crime units and NCA who all work together from a county lines coordination centre in an effort to tackle this criminal epidemic. Similar to this, crimes like human trafficking and modern slavery frequently involve the movement of people across the nation, and by means of intelligence led roads policing, law enforcement are able to target and intercept these abhorrent activities taking place on the road networks (Halkon and Muir, 2022). Recent research conducted by Police Scotland has highlighted that intelligence-led targeting of the M74 cross border corridor by roads policing units have successfully resulted in the seizure of large amounts of drugs, cash and other illegal goods (Police Scotland, 2016). This is just one example that demonstrates that effective intelligence-led roads policing can be used to disrupt the more prevalent criminal activity, making it much more of a risk for criminal  to use the UK roads network for illegal activity. 

According to College of Policing (2013a) Automatic Number Plate Recognition (ANPR) is one of the most effective intelligence-led tactics used by roads policing units. ANPR is a tool that can be used proactively to detect, disrupt and prevent criminal behaviour by targeting criminals through their use of the roads. ANPR comes in many forms, from static fixed cameras that cannot be moved to moveable camera that are fixed, but on a temporary basis, to dual purpose CCTV systems with integrated ANPR, to mobile ANPR that come vehicle mounted. Motorways and dual carriage ways can also utilise a multi lane ANPR systems, and Covert options are also available that can be purpose built to support covert operations. ANPR identifies vehicles of interest using the number plate it displays, it works by automatically reading the vehicle registration marks (VRM), the information is then fed in and checked against database records matching them against predetermined warning markers or flags, vehicles of interest can then be targeted and intercepted by roads policing units. ANPR systems are cameras with a built-in reading device that collect data, which is then gathered and held on the National ANPR system (NAS) database. 

Although extremely efficient and effective, ANPR, as with most things, is not without its flaws. Criminals, being masters in the art of skulduggery have developed a variety of methods to evade the ANPR camera’s such as: Utilizing the use of hire cars, obscuring or using cloned number plates and even using stolen cars. Also, as most ANPR units rely on capturing a front profile image of vehicles it is easily and routinely bypassed by motorbikes due to motorbikes not carrying any front number plates (College of Policing, 2016). There is also an argument that ANPR cameras are breaching human rights laws under Regulation of Investigatory Powers Act (2000) (RIPA), by scanning and processing millions of vehicles worth of information a day in what’s is described by the police as “24/7 vehicle movement database”, it doesn’t just track named suspects but gathers information on all passing vehicles. It’s argued that under RIPA authorisation is required to conduct intrusive surveillance operations, which is usually granted on named suspects, but ANPR is gathering information on all road user’s criminals and innocent members of the public alike (Lettice, 2006).

In a recent document produced by her majesty’s inspectorate constabulary they state that police forces such as the West Midlands police have invested considerable amounts in analytical resources to support roads policing operations in an effort to deny criminals use of the roads, the force discussed that intelligence briefings were provided to units to target high harm road users and organised crime groups and described innovative ways they were using ANPR. They were then able to target repeat offenders and criminals by plotting their preferred routes and allowing roads policing units to intercept them (HMICFRS, 2020). HMICFRS (2020) goes on to state that not all forces are investing or utilizing analytical products to target criminality, with minimal ANPR use and little to no dissemination of intelligence to roads units about roads policing operations, some officers from certain forces stating that their intelligence process for roads policing was completely fragmented. 

Intelligence-led roads policing and denying criminals use of the road networks can be an extremely effective strategy in disrupting serious organised crime and other prevalent criminal activity. By utilising intelligence with state of with the art technologies such as ANPR as well as sharing information with partner agencies in a multi-agency approach to disrupting the most serious of crime and intelligently targeting organised crime and prolific criminals, law enforcement can and is gaining the upper hand in the battle against organised crime. We must now look to the future to develop new and innovative ways to tackle organised crime intelligently and swiftly to continue making our roads and our communities safe.



Word count - 1593





















Task 5 


Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 

1. Progressing my knowledge of Laws and Legislation including new legislation.







2. Enhance my knowledge of my area of operations including most common crimes in my area, crime hotspots and knowledge and most prolific offenders.











3. Expand my knowledge on sexual offences and how best to preserve evidence and support victims.

















4. Expand my knowledge of Niche including best practices to get the best use of the system and be more efficient.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7









































7 
	High 
8-10

8
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10
	Low 
1-4
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2
	Med 
5-7 

5



































































5
	High 
8-10 
	 

1. Continued research of laws and legislation throughout my probation period and throughout my career, this will ensure that I am able to deal with cases effectively, ensuring I am building strong cases for prosecution. 

2. Research of intelligence in my area by speaking to intelligence cell in order to receive regular updates for my area of operation. Discuss units such as NPT and Roads policing teams to learn where they obtain their intelligence from. Having specific knowledge related to my area will also help with queries that often come in related to crimes within our area to help deal with the crimes swiftly.


3. Speak to colleagues who have experienced dealing with sexual offence incidents and request that they talk me through their actions. Discuss with the Rape investigation team and request information on what they require from response officers when initially attending such incidents. Attend the Sexual Assault Referral Centre (SARC) to expand my knowledge on the best practice to preserve evidence and support victims of sexual offences.



4. Ask to sit in on Niche courses to gain further knowledge and re-affirm what I have already been taught. Request one on one time with the Niche Single Point of contact (SPOC) on a regular basis to expand my knowledge on all aspects of the system. Speak to work colleagues to communicate and discuss their knowledge of the system.

	SKILLS 
 
 
1. Develop my Case file building skills so that I’m completely self-sufficient in building case files on offenders.
 
 
 
 
 
 


2. Develop my tactical communications skills in conflict situations.















































3. Develop my response driving skills by undertaking response driving blue light course.












4. Develop my digital forensics skills and become a digital media investigator (DMI).
 
 
	Low 
1-4 
	Med 
5-7 
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	High 
8-10 
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	Low 
1-4 
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	Med 
5-7

















5 
	High 
8-10 
	 


1. Attend the Hub on attachment to build my knowledge. Ask for support and Learn from the more senior members of my team. Study guidance on casefile building to further my skills.

2. Speak to my sergeant and request to attend calls involving conflict to develop my tactical communication skills. Volunteer for nighttime economy duties as I am more likely to be involved in conflict situations.  Request to attend Police Support Unit (PSU) course in order to attend public order incidents to further my skills. Specifically, the skills I have recognised as having a positive impact on individuals in situations involving conflict, is communicating in a calm manner, and talking to individuals in a way that they can relate to. Therefore, repeated exposure to a variety of individuals means I will develop and practice different communication styles to de-escalate conflicts quickly. 


3. Attend response driving course. Ask members of my team to talk me through using blue lights to attend calls. Conduct NCALTS on response driving and research for any reading around the subject such as highway code and driving theory handouts.

4. I have enquired about attending the initial Digital media investigator course. I have requested an attachment with the DMI operators. Speak to DMI’s and ask them to talk me through how best to preserve digital evidence. Complete digital evidence NCALT’s through College of policing.


	EXPERIENCE 
 
 
1. Gain experience dealing with Anti-social behaviour (ASB) incidents in my local force sector.


2. Gain experience in stop searches including vehicle stop searches.



















3. I am yet to experience any Roads policing stops therefore I would like to progress my roads policing experience to feel confident if a roads policing incident arises.  










4. Gain experience in suspect and witness interviewing and interviewing techniques.
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
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	High 
8-10 
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	Low 
1-4 
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3
	Med 
5-7 
	High 
8-10 
	 

1. Organise attending Neighbourhood policing teams on attachment to attend ASB incidents and gain experience in dealing with ASB. 

2. Discuss with my sergeant that I require more experience in stop search to develop my knowledge and discuss opportunities where I can be proactive, and conduct stop searches. I have requested an attachment with the Roads policing units in order to gain experience in utilizing ANPR in order to gain experience in vehicle stop searches.

3. I have contacted roads policing team and arranged an attachment over night shifts to gain experience in the correct practice for roads policing. I have arranged to attend custody to conduct alcohol breathe tests on a future drink drive incident. I will read all literature on roads policing provided on the College of Policing website.

4. Attend the HUB on attachment to conduct suspect interviews with highly skilled and experienced officers. Discuss with my sergeant conducting victim and suspect interviews on a regular basis to gain as much skill and experience as possible. Speak with members of CID to discuss best suspect interview techniques.
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