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BMPS 6001 Management of Resources within the Public Sector
Examination Template 13th May 2022
Instructions
1. Students must use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
The theories of Adam Smith, Karl Marx, and John Maynard Keynes, continue to influence political and economic perspectives in 2022. 

What political and practical relevance for modern public services might be drawn from their insights?


	All theorists have different beliefs and opinions when it comes to political and economic perspectives. For example, the two parties’ conservatives and labour share different perspectives. The Conservative party has a private ownership, who are for austerity and their motive is to make personal profit. Whereas labour is the opposite, they have a public ownership, and they are against austerity. Their motive is that all property and wealth is communally owned, and their objectives are not for personal profit.

Therefore, theorists have different theories and beliefs similar to the parties.

Adam Smith (1723-1790) wanted an economy without government regulation, therefore a private ownership. He was known as the father of current economics, who was a philosopher of a free market economy. A free-market economy is where people can buy and sell as much as they want with no restrictions. Overall, Adam Smith was for capitalism. Capitalism is a demand and supply of freely set prices, which service the societies interests. The motive for this approach, is to make profit. Supporting laissez faire, Smith’s theory was ‘The Wealth of Nations’. Therefore, Smith had similar beliefs to the conservative party.

Karl Marx (1818-1883) wanted an economy where the government made all the decisions, therefore a public ownership. He known as the father of communism, who was a philosopher of command economy. Overall, Karl Marx was for socialism and communism. This is when there is a public ownership of resources and production to result in an equal society, where property and wealth are owned communally. Socialism was supported by Marx’s theory ‘communist manifesto’. Marx seen a huge division, with the system being awful. Therefore, he focused on the people’s wellbeing. Marx shares similar perspectives to the labour party.

John Maynard Keynes (1883-1946) believed that the most important thing for economy was for household, businesses and the governments spending to be monitored. He believed that the government should focus on long term investment for their people and use the money to create more jobs across the country, a multiplier effect.

	Question 2
Government borrowing has often been a contentious matter. Critically evaluate the UK Government’s response to the 2020 pandemic. 

The perspective of modern economists like Mark Blyth and Stephanie Kelton will add value. Is austerity a dangerous idea?


	Modern theorists today include Mark Blyth and Stephanie Kelton. They are both completely against austerity and believe that it is dangerous.

When austerity happened back in 2010, there was a lot of consequences which affected the whole of the United Kingdom. For example, between 2010 to 2018 the direct government funding fell by 30% and it is the central government that provides most of the police budget. This resulted over 20,000 front line police officers losing their jobs, which over time had a negative impact of the crime rate statistics.

Kelton does not believe in austerity and instead believes that the government should invest and meet the needs of the people, by taxing them fairly and allowing to borrow them money. Instead of austerity, the government should borrow money. Deficits are not harmful. Deficits did not stop war. The next generation are not berended by these deficits. This was proven after the WW2 when there was a great amount of debt and a period of great prosperity. She also makes it clear that government and household budgets are not the same.

Mark Blyth dislikes the thought of austerity. He believes that austerity is the tool to manipulate the system, with the motive of keeping the rich, rich and overtime make them wealthier. Blyths beliefs are to have quality within our communities.






	Question 3
Following your success at the Local Government Elections on 5th May 2022, your fellow Councillors have nominated you as the new Leader of Ravenhill Council for the five-year period 2022-2027. Ravenhill Council has 75 Councillors in total and a staff team of 10,000 led by a Chief Executive Officer. The Council has an annual budget of £500 million to meet the needs of a population of 250,000 people.

What are your key considerations as you set a Delivery Plan for the next five years?


	Firstly, I would consider and list any problems and concerns that are going on in the area. I would then prioritise my list, with the highest priority at the top and the lowest at the bottom. This would ensure that all major concerns are being dealt with efficiently and effectively.

All principles and ideology will shape action, where the cabinet members beliefs will shape action to produce their manifesto.

The cabinet members and I will then create a government financial plan. This would include, planning, reporting, estimating, and budgeting. During this time all resources such as money, people, skills, knowledge, equipment, and all buildings needed will be considered. Therefore, ensuring that all resources are given an appropriate budget amount.

For example, the council annual budget will be shared out as follows:

50% for equipment and training
25% for staffing
25% for utilities and building

	Question 4
As a manager, how would you approach the management of your team? 

Explain the importance of authority, responsibility, and delegation as you lead the process of delivering effective performance. Awareness of key management theories will add value.


	As a manager, I would approach my team using the management of objectives process. The management of objectives (MBO) is a strategic method for enhancing an organisation's performance. As the manager, I would define and communicate the organisation's objectives to my team members to ensure everyone knows what each objective is and how they will be achieved successfully.

The MBO process will begin with setting the objectives. Once all objectives are set, all objectives will be cascaded to my employees. This is when the work they are carrying out will be monitored to ensure an accurate evaluation of their performance is made. If successful, their performance will be rewarded, and the following objectives will be set to either continue to carry out practical work or for changes to make to further improve the organisation. The performance management cycle will also be used. This will consist of planning, acting, monitoring and reviewing.

Authority is the right to lead and direct the actions of others and to obtain from their responses that are relevant to the organisation's mission and objectives. The threat of discipline assures that everyone under a manager's direction will work towards the organisation's goals if they fail to do so. Without authority in a workplace, employees are significantly less likely to join to achieve the organisation's objectives.

Planning, organising, leading, and controlling are influenced by the scope of responsibilities. Controlling, which includes monitoring, ensures that what is expected to be done is being performed and completed.

It is the organisational method through which a manager divides their duties among all of their employees. It requires trusting individuals with the obligation to complete delegated responsibilities efficiently and successfully.






