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INTRODUCTION

In this presentation we will provide you an overview of £.ON Energy, a leading global energy
company dedicated to providing innovative and sustainable energy solutions. £.UN operates across
various sectors, including electricity, qas, and renewable energy, aiming to transform the energy
landscape for a greener future. We will explore £.UN's mission, their cutting -edge services and
products, and how they are making signiticant strides in promoting energy efficiency and
environmental sustainability. Join me as we delve into the impactful journey of £.ON Energy and
their pivotal role in shaping the future of the energy industry.
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WHAT 5 EON ENERGYT

£.ON Energy is a leading global energy company headquartered in - 0N extensive portfolio includes wind farms, solar power plants,
Essen, Germany, known for its commitment to providing and enerqy storage systems, which are inteqral to their strateqy of
innovative and sustainable energy solutions. promoting a low-carbon future.
As one of the largest investor-owned electric utility service - EONEnergy's services extend beyond energy production. The
providers, £.ON operates in various seqments of the energy sector, company is also involved in enerqy distribution and retail, offering
including electricity, natural gas, and renewable energy innovative solutions that enhance energy efficiency and customer
Founded in 2000 £.ON has consistently adapted to the changing safsfaction
enerqy landscape. The company has shifted its focus from « focusing on green energy production, energy efficiency, and
conventional energy sources to renewable energy, recognizing the reducing carbon emissions, Their investments in renewable energy
importance of fixing climate change. projects are helping to reduce reliance on fossil fuels and support
M0 the global push towards cleaner energy,
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EON'S STRUCTURE AND SI2E

£.ON Energy’s organizational structure is designed to support its
expansive operations across multip|e regions and enerqy sectors

The company is organized into several key business units that
focus on different aspects of the energy market, including
Customer Solutions, Energy Netwarks, and Renewables.

Energy Networks form is another crucial component of E.ON's
structure, managing the transmission and distribution of
electricity and gas. This unit ensures the reliable and efficient
delivery of energy to millions of customers across Europe.

£.ON'is one of Europe’s largest investor-owned energy companies,
employing tens of thousands of people and serving millions of
customers across several countries all across Europe.

The company employs around /2,000 people worldwide, reflecting
its significant operational scale, derving over 50 million customers
in turope.

EON Energy's size is characterized by its extensive workforce, large
customer base, comprehensive energy infrastructure, significant
renewable energy investments, and strong financial performance,
with of these skills perfected they have successfully created one of
the leading competitors in the enerqy department.




EON'S FUNCTIONS

Energy Generation: EON Energy is involved in the generation of electricity
through various means, including renewable sources like wind, solar, and
biomass, as well as conventional sources such as natural gas.

Customer Solutions: E.ON provides a range of energy products and services
tailored to meet the needs of customers. These solutions include energy
efficiency programs, smart home technologies, and personalized energy plans
designed to optimize energy consumption and reduce costs.

Energy Storage: £.ON is involved in the development and deployment of
energy storage systems. These systems are crucial for balancing supply and
demand, especially with the increasing integration of intermittent renewable
energy sources. tnergy storage solutions help enhance grid stability and
reliability.

Energy Distribution: E.ON operates extensive electricity and gas distribution
networks. The company manages and maintains the infrastructure required to
deliver energy from generation sites to end-users, ensuring reliable and
efficient energy transmission across regions.

Renewable Energy Development: A core function of EON is the development
and expansion of renewable energy projects. The company invests heavily in
wind farms, solar parks, and other renewable energy initiatives to increase the
share of clean energy reducing carbon emissions and promoting environmental
sustainability

Smart brids and Digital Solutions: £ ON is at the forefront of developing smart
qrid technologies and digital energy management tools. These innovations
enable more efficient and reliable enerqy distribution, real-time monitoring,
and improved grid resilience. Smart qrids also empower customers to better
manage their energy use through data-driven insights and automation.
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INTERNAL AND EXTERNAL FACTORS

Political Factors: EON operates in a highly requlated industry with stringent
rules qoverning energy production, distribution, and consumption
Compliance with local, national, and international requlations is crucial for its
operations.

- Economic Factors: Economic growth and industrial development in Europe
influence the demand for energy. A strong economy typically leads to higher
energy consumption, which can boost E.ON's revenues also Fluctuations in

energy prices, including o, gas, and electricity, affect E.ON's profitability

Social Factors: Increasing demand for sustainable energy solutions drive £.ON
to focus more on renewable energy. Consumers' preference for green energy
influences the company's product offerings and marketing strategies £ ON
must adapt to the increasing energy demands of urban areas by enhancing
qrid capacity and reliability.

Technological Factors: Energy: Advancements in energy technologies, such as
more efficient solar panels and wind turbines, present opportunities for £.ON
to expand its green energy portfolio and improve efficiency and The
development and implementation of smart grid technology enhances £ ON's
ability to manage energy distribution effectively.

Legal Factors: Ensuring the health and safety of employees and customers is
major, EON must comply with health and safety laws to prevent accidents
and promote a safe working environment. E.ON must adhere to environmental
requlations that qovern emissions, waste management, and resource usage.

Environmental Factors: As a major energy provider, E.ON is significantly
impacted by climate change policies and the global push towards reducing
carbon emissions. EON's commitment to sustainable practices, such as
reducing its carbon footprint and investing in clean energy, strengthens its
market position
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SHARE HOLDERS

Customers are ane of the most important stakeholders for £ ON
Energy. They include residential consumers, businesses, and industrial
clients who rely on EON for their energy needs.

bovernments and requlatory bodies play a crucial role in shaping the
enerqy landscape through policies, requlations, and incentives
Compliance with environmental requlations, energy efficiency
standards, and carbon reduction targets is mandatory for EON

The communities in which E.ON operates are essential stakeholders,
as the company's activities directly impact their social and
environmental well-being. £.ON's commitment to corporate social
responsibility includes initiatives that support local development,
education, and environmental conservation.

Investors provide the financial resources necessary for EON's growth
and development. Their expectations for financial performance,
sustainable growth, and risk management significantly influence EON's
strategic choices.

Erployees are vital stakeholders who drive £.ON's operations and
innovations. The company's success depends on a skilled, motivated,
and enqaged workforce. E.ON invests in employee development,
training, and safety to ensure a competent and satistied workforce

Environmental groups and non-governmental organizations advocate
for sustainable practices and the protection of natural resources. These
stakeholders influence £.ON by pushing for qreater environmental
responsibility and transparency.
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E-ON'S CULTURE, ETRICS AND CoR ACTIVITIES

E'ON Enerqy s cgmmitted 0 a.corPgrate clture that prioitize £ ON engages in various (SR activities that positively impact
inteqrity, innovation, and sustainability ° | |
communities. These efforts range from supporting local education

Ihe company emphasizes transparency, honesty, and accountabilty programs and youth development initiatives to partnering with
in all aspects of its business practices, ensuring that ethical nonprofit organizations on social welfare projects.
considerations are integrated into decision-making processes at

By collaborating with stakeholders and building relationships with

level.
Every leve communities, £.ON strives to create shared value and contribute to
£.ON maintains a culture of inclusivity and diversity, recognizing the social and economic well-being of the regions where it
the value of different perspectives and backgrounds within its operates.
kforce.
workrorce Overall, E.ON Energy’s culture, ethics, and (SR activities underscore
11 117 its commitment to making a positive impact beyond financial

performance.




LONCLUSION

£.ON Energy continues to drive the transition to a low-carbon future through strategic investments
in renewable energy projects and the development of innovative energy solutions. By prioritizing
ethical standards, engaging stakeholders, and creating a culture of innovation, £.ON is well -
positioned to lead the energy industry towards qreater sustainability and efficiency. We hope that
we presented and qave you a qood understanding and overview about E.on energy and why its one

o the leading competitors.
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