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[bookmark: _Toc95492647]Introduction 
Modern workplace culture has embraced adopting advanced technology, employee’s satisfaction, creating culture by building mutual respect, trust, and accountability for fulfilling employees' requirements. The current modern workplace environment has blended the workforce which has become one of the responsive to the issues and less tied down for physical locations.  Nowadays, employees have used modern collaborative software such as Google Docs, Skype for more effective communication with colleagues. Designing modern innovative workplaces has helped employees to be more productive, initiative, and better overall health and wellbeing of employees. Along with that, designing modern workplaces has a positive impact on visitors, vendors, partners, clients, and employees. H&M is one of the leading fashion companies across the world. Thus, it is required for the company to attract customers with dynamic eye-catching elements by maintaining efficiency. Currently, H&M has focused on evaluating stores by adopting the latest initiatives, innovations, and designs for showcasing innovation and sustainable design approaches (Grundholm, 2020, p. 797) 
[bookmark: _Toc95492648]Overview of the company 
Hennes & Mauritz AB (H&M) is one of the reputed and leading Swedish multinational clothing companies and companies headquartered in Stockholm. The company is known as one of the fast-fashion clothing brands for women, men, children, and teenagers. Based on research it has been analyzed H & M is one of the second largest clothing retail companies. 
[bookmark: _Toc95492649] Identify various challenges manager experiences in managing employees and organization's activities 
As per the view of Jia et al., (2019, p. 44), improving employees' work performances eventually lead to support diversity as well as inclusion in the workplaces. However, there have some challenges organization's manager has experiences which have mentioned in the following:
Future uncertainty 
Based on research it has been analyzed that 20% of managers have clarity about business initiatives rolled out in the year 2019 against the organizational goals. This has defined 80% of managers who act without any comprehensive vision for evaluation of change management. During the global pandemic of covid-19, most of the company has only served to accelerate trends. It has become difficult for the managers to understand effective aspects which can be beneficial for the company as well as employees. 
Employee’s safety
Covid-19 has mentioned various threats regarding health factors for individuals as well as business organizations. Based on research it has been analyzed that 93% of employees experience threats regarding welling of health safety and security. Health and safety concerns for returning to the workplace have increased employees' anxiety levels. 
Measuring productivity 
A successful organization has referees, one common thing which is employee productivity towards the organization. 40% of productive companies are successful, thus it has become difficult for H&M managers to track down employees' performances and work efficiency. Due to evolving workplaces, it has become difficult for company managers, and tracking productivity has become riskier than usual (Behery et al., 2018, p. 793). 
[bookmark: _Toc95492650]Roles of top management and leaders in supporting line managers 
As per the view of Peters et al., (2019, p. 2), the Manager has played an important role regarding management skills to effective business outcomes and strategic activities for achieving business goals. Here are some following tips which are required for company managers to achieve organizational goals. 
Analytical 
Data is one of the most effective tools for managers and analyzing performance-related data has provided visibility with direct reports. It is required for the line managers to adopt software and programs which can measure employees' performance. 
Evaluation 
After adopting processes and systems based on real-life performances data has accurate to develop it into real-world action. H&M line managers adopt data as evidence for resolving any issues. This data has helped me understand new ideas as well as address barriers that have required to be solved quickly. Development can hamper an organization's culture side by side without effective communication and unsupportive team rates can reduce organization work efficiency. 
Organized 
H&M is one of the leading companies across the world thus it is required for the managers to control the operations. Well, the organization helps company managers to set different objectives one is for regular basic objectives and another is long-term strategic goals (Hähn et al., 2021, p. 241). 
Communication 
Line manager has the responsibility of communicating from upper function to organization middle management along with team-leaders, first-line managers, and supervisors. It can be difficult and scary for line managers to put assertiveness skills to address team-members performances. 
[bookmark: _Toc95492651]Implementing the impact of organizational culture, structure, and strategies in the chosen organization 
As per the view of Indradevi, (2020, p. 437), Organisational structure has been defined as a structure method of different tasks and relationships that does not function as coordinating, controlling, and develop employees to improve work efficiency for achieving organizational objectives. Organizational structure and culture have clearly defined integration for creating an effective and positive atmosphere with a supportive and encouraging attitude towards company work performances.  The structure of the organization of H&M has referred to family company along with that the company has provided different and innovative products which have created difficulties for competitors. Within the successful collaboration, the company has currently focused on expanding the business in cosmetics and kid clothing factors. 
The organizational culture of H&M has been defined as code conduct which has been mentioned under international labor organization as well as united convention rights for children. The company is frequently audited by Fair Labour associations and culture has referred to product low pricing, quality excellent, charity donation, and other rules that have helped create a strong and efficient culture in the organization. 
It has been analyzed that organizational culture and structure have played a major role in influencing employees' work efficiency and performance towards the organization. In H&M workers come from many cultural backgrounds as most of the employees operate in different areas across the world. Thus, it is required for the leaders to ensure efforts for diverse cultures regarding the business strategies. The concept of culture is one of the essential factors during the process of evaluations (Frega, 2021, p. 360). 

[bookmark: _Toc95492652]Analysis of the relationship between structure, culture, people, and organizational performance 
The structure and culture of an organization are some of the key aspects for H&M success and spirit in the current market. The company management has committed to organizational growth and the development of employees' annual work performances. Employees from diverse backgrounds and cultures are treated respectfully within the compensation package. Based on research it has been analyzed that H&M has maintained a strong organizational culture and employees worked as a whole team which has defined company culture and efficiency. The company has provided regular feedback for individual employees based on work performance. The key role of H&M leaders is to develop changes for increasing productivity and efficiency in the organization. However, it is required for the company leaders to evaluate the differences in the organizational hierarchy to adopt various tools for effective communication and motivating employees. It has been analyzed organizational culture and structure has played an essential role in influencing and encouraging employees' performances. Based on research, it has been analyzed that cultural factors of different countries have resulted in 22% sales growth due to maintaining effective organizational culture in each department and operation area (Sarwar and Tanvir, 2020, p. 38). 
The organizational structure of H&M has referees to flat organization which has defined liberty for employees to coordinate directly with the CEO. H&M does not have its factories for producing garments though it maintains healthy relationships within the company external resources such as wholesalers, suppliers, vendors, collaborators, and other financial aspects. The company has more than 700 suppliers around the world thus it has remained competitive for the company. H&M annual sales growth is 30% which is not possible without organizational culture and effective structures. However, it has been analyzed that the inventory management of H&M is quite strong which has represented company cultural factors (Veres, 2020, p. 233). 
H&M's strategy has provided fashion and quality products with the best prices in the current market. H&M has driven strong values such as a commercial mindset, constant improvement, simplicity, entrepreneurship, and cost-consciousness. The annual report has suggested to the company long-term goals by making fashion available for each person and providing customers with fashion experiences. This has referred to company strengths along with that set goals of increasing 10-15% number of stores annually. The current purpose of the company is to increase sales rates in existing stores by maintaining quality and company profits. 
[bookmark: _Toc95492653]Examine the importance of managerial work and roles of leadership with examining variables effective management and leadership 
There are three types of management styles: autocratic, democratic, and laissez-faire. 
Autocratic leadership 
This autocratic leader has centralized power for the decision-making process which has provided orders to assign tasks and projects to employees without consulting. The leaders have ensured all the responsibilities and authority. Based on threats and punishments, autocratic leadership has a negative impact, and subordinates neither care about employees' opinions nor permits influences during the decision-making process. Autocratic leaders have preferences based on supervision, clear directions and command orders for superiors. However, this leadership style is more likely to produce frustration and reduce employees' work efficiency.  Employees work as hard as possible to reduce any barriers and risks (Wainwright et al., 2019, p. 2397). 
Transactional leadership 
Transactional leadership styles are usually used for transactions within leaders and fellow employees regarding punishments, rewards, and other effective factors for completing the task efficiently. Leaders are the ones who set clear goals and objectives for team members which have eventually improved employees' work performance due to rewards, incentives, and other facilities. Using this leadership style has helped leaders to create specific, time bounding, and measurable goals which can be achievable for employees. Along with that, it has helped employees to get motivated and improve employees' work efficiency. This leadership style is one of the effective aspects which have created a system that can be beneficial for the implementation process (Akatov et al., 2019, p. 250). 
Transformational leadership 
Transformational leadership styles have helped leaders to influence and encourage employees with vision and empower them to achieve the organization's objectives. Adopting this leadership style has helped leaders to lead beginner employees for turnover rates. Along with that, transformational leadership has provided higher values that have corporate visions within employees' high morality. Hence, this leadership style has helped organization leaders to motivate and inspire employees which eventually increased employee supportive towards the company. 
[bookmark: _Toc95492654]Evaluating behavioural approaches to management by understanding different factors affect individual behaviours 
Behavioural approaches are divided into two branches: the behavioural science approach and the human relations approach. 
Human relations approach
The term human relations have referred to various factors within managers connected with subordinates. The manager has experienced various difficulties as staff members do not stick to balance patterns and predetermine for other behaviours. Human relations approaches have helped organization management to recognize employees' requirements and social acceptances towards the organization. Thus, it is required for the organizational manager to have human relations skills as well as technical skills which might be beneficial for encouraging employee work efficiency (Zehnter et al., 2021). 
Behavioural science approach 
Behavioural science approaches are referees to the extension of human relations approaches as well as provided positive attitudes, behaviours performances with fellow employees in the organizations. However, the behavioural science approach has been considered that human minds are more complex than economic classical descriptions, as well as social descriptions within human relations, approaches. This approach has mainly focused on nature work as well as skills for satisfying employees with expertise. The behavioural approaches identify leaders' quality of work as well as effective management elements for successful aspects (Schellewald et al., 2018, p. 2501). 
[bookmark: _Toc95492655]Conclusion 
As per the above research, it has been concluded that modern workplace approaches are one of the effective factors for maintaining efficiency and effectiveness in the organization. H&M is one of the leading fashion companies which have followed up modern workplace expertise. The organization manager has experienced major challenges regarding employee satisfaction as well as organized activities. Along with that, this research has discussed the importance of leaders and managers in an organization for maintaining efficiency and effectiveness in the organization. Besides that, also mention some leadership and management styles which can be beneficial for improving employees' work-efficiency towards the brand. 
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