Event Experience and Event Review
Daisy Caruana
2405766
Events and Festival Experience
BMTP4016
Jacqui Jones
Word Count: 1637 


Placement Development Plan
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Aims:
1. To develop my knowledge and appreciation of the structure and functions of the contemporary events and festivals sectors through volunteering and placement experiences at a range of events, along with an understanding of how consumers engage with a variety of events whilst meeting the needs and objectives of the public, commercial and not for profit sectors. 
2. To develop my entrepreneurial, organisational and event management skills by actively seeking opportunities to develop and apply these skills, I hope to enhance my expertise and prepare for my future. 

Objective:
My objective is to become a successful entrepreneur within the hospitality industry, by establishing my own business that combines my passion for food and hospitality, whilst incorporating the skills and knowledge gained from my university course and previous level three business management diploma. I aim to leverage my education and hands-on experience to create innovative and exceptional experiences, whilst striving to explore new opportunities, stay adaptable and continuously develop my skills to build a thriving business. 

Stage One: Personal Qualifications and Skills Audit
	
	Strengths
	Weaknesses 
	Evidence
	Theory

	Personal 

	Confidence – Organisation – Time Keeping – Time Management – Planning – Self-Motivation – Initiative – Creativity – Self-Awareness – Multi-tasking – Working Under Pressure 

	Professional

	Work Experience – Teamwork – Leadership – Presentation – Networking – Problem Solving – Task Management – Decision Making – Digital Skills – Motivation 

	Academic

	Marketing – Social Media – Hospitality – Guest Services – Management Understanding – Application of Theory in Practice – Events Experience – Placement & Volunteering – Understanding of Event Management – Event Planning – Event Delivery – Event Tech – Event Reviews – Application of Theory in Practice 




Personal 
I am confident in my personal, academic and professional life, I have a strong belief in my abilities, can handle challenges, whilst being able to effectively communicate and continuously being authentic, “Vansteenkiste, M, Sheldon, K.M (2006”.
I believe organisation, planning, time-management and timekeeping all fall into the same category, as you can’t be good at one without the other. I actively prioritise my tasks for each day, putting them in order of importance and ensuring they are completed in a timely manner “Anon. (2021)”.
I continuously use my initiative and can handle working under pressure, which are linked due to being able to proactively problem-solve, whilst making effective decisions. Using my initiative, I’m able to be flexible and open to new approaches and ideas, whilst remaining calm in stressful situations. 
I believe I am self-aware, as I can recognise and understand my thoughts, emotions and behaviours, “Lewis, J. A., Himmelberger, Z. M., Elmore, J. D. (2021)”, whilst being conscious of my strengths and weaknesses.
When I’m interested in something, my self-motivation is a strength, although may be considered a weakness if it’s something I’m not as interested in. I actively set clear and achievable goals for myself, to provide direction, purpose and breakdown larger goals into smaller, manageable tasks.
I would agree that I am creative, and it shows through my passion for cooking and why I am interested in pursuing it further.
I excel at multitasking, as demonstrated by my ability to balance a part-time job, full-time education and personal life effectively. My strong organisational skills enable me to manage my time efficiently, ensuring that I meet my academic responsibilities whilst fulfilling work commitments. The ability to handle multiple roles and responsibilities showcases my dedication to resilience and time management skills. 
Professional
Although I have the knowledge and experience of presentations within an academic environment, I haven’t had any opportunities within my professional career, in comparison to the other skills, it would be a weakness. Digital skills and task management are also weaknesses of mine.
In the last 16 years, I have an abundance of work experience. With multiple supervisory and assistant manager roles, I have strong leadership skills, decision making and problem-solving skills. I am adaptable, able to clearly communicate, identify issues and find effective solutions, whilst enforcing a positive culture within my team. 
With my experience, I am very confident when handling conflict effectively and always remained composed when in a stressful situation. 
I like to follow transactional leadership style, “Carrison, D (2016)” and incorporating it with Herzberg Motivation-Hygiene Theory “Bhatt, N., Chitranshi, J. & Mehta, M (2022)” to enhance motivation and performance within my team. I would provide rewards for specific goals being met, whilst offering recognition and personal growth.
I have gained the skills of networking through internal promotions within previous employment, starting as FOH staff and progressing to assistant manager, this supports my ability to clearly communicate, work within a team and networking.

Academic 
I have previously studied marketing, as well as event planning, delivery and reviews and have had the opportunity to apply the theory in practice. I successfully undertook the role of team leader, “Petkovski, K. & Joshevska, F. (2014)”, whilst planning a charity event. I delegated roles within the team, ensuring that everyone was confident in their area, whilst ensuring we stayed on track, reaching our milestones and successfully raising as much as possible. 
Although I haven’t previously studied hospitality or guest services, I do believe I have a lot of the required skills from working within the hospitality industry for the last 16 years. Over the years, I have gained certificates in:
· Business Management
· First Aid
· Food and Health & Safety 
· Beer & Cellar Management
· Wine Tasting
· Food Allergens 
Studying Events Management and International Festivals, I am developing my understanding and skills for each module, although I need to gain further experience and knowledge in some areas.

Stage Two: Personal TNA & Skills Gap Analysis
	Identify Skills Gap and Training Needs

	Develop Placement Development Plan:

	· Aims & Objectives
· Personal, Professional & Academic Development
· Measurable Learning Outcomes



After analysing my personal skills gap and training needs, “Oboh, A. H (1990)”, I have discovered I need to develop some skills further whilst actively participating in placement and volunteering opportunities given to me. 
I feel I would benefit from developing my presentation and digital skills, as they play a crucial role in a professional environment. Mastering both would give me a competitive edge, can improve my overall job performance and I could take on a wider range of roles and responsibilities, leading to possible new career opportunities, “Qubein, N. R (1997)”. I can measure my success of presentation and digital skills, throughout my university course, by actively seeking reviews and feedback from my lecturers. 
Although I feel quite confident with concepts of task management, I need to develop my skills and use them together. I believe that I can improve on this skill gap by setting SMART goals “Janabergenova, A.J (2021)”, creating schedules and prioritising tasks. 
Although I have planned a variety of events in the past, I haven’t always reviewed it afterwards, evaluating the success and effectiveness after it has taken place. This process includes collecting feedback, analysing the outcomes and identifying areas for improvement. I can improve these skills by getting involved in more events, being a part of the team from the beginning and seeing it through until the end, to gather all required information to successfully review the event afterwards. 
[bookmark: _Int_UG2fZ2lp]Although my future career goals are still unclear, I have completed a skills and career match quiz on “CareerWales. (2025)” and been able to formulate a list of skills and qualities needed in the areas I am interested in;
· Staying calm under pressure
· Well organised and quick thinking
· Good communication 
· Confident
· Multitasking
· Problem solving. 

Stage Three: Placement Development Plan 
	Key Placement Aims & Objectives
	Planned Placement Experiences/Training Learning Outcomes
	Measurable Learning Outcomes
	Practical Application of Academic Theory 

	To highlight the significance of event management and showcase how the industry can effectively meet the objectives of public, commercial and non-profit sectors. 
	I can demonstrate the importance of event management and its impact by participating in the arena sessions, getting involved, executing events in my second year and building relationships with industry professionals, mentors and colleagues. 
	I can measure the effectiveness of my placement experiences by attending all arena sessions and conduct regular performance reviews to evaluate my progress and achievements. 
	By understanding management frameworks and their applications and relevance to events and tourism. Staedler, R. (2021).


	To develop my knowledge and appreciation of the structure and functions of events and festivals, through volunteering and placement experiences.
	I can develop through placement experiences. I can volunteer in various roles to further my knowledge and proactively take on new responsibilities. 
	I can measure my progress and development by defining clear, specific goals, tracking my participation by keeping a log of all volunteering and placement activities.
	By using a Individual Development Plan, I can use this tool for my career goals and identify professional development needs to achieve my goals. Seger, Y. R. (2016).


	To develop my understanding of how consumers engage with a variety of events.
	I can develop my understanding by attending and volunteering at various events, conduct interviews with attendees to gain insight into their motivations and gather data
	I can measure my understanding by observation, event evaluation, actively participating in placement experiences and by being adaptable in the roles I take on. 
	To develop my understanding further, I can follow a framework intended to manage consumer engagement. Fliess, S., Nadzeika, A. & Nesper, J. (2012).


	To develop my entrepreneurial, organisation and event management skills by seeking opportunities to develop and apply these skills.
	I can develop these skills by actively seeking opportunities that allow me to apply and enhance my abilities. 
	I can measure my progress by breaking down my goals into smaller objectives, recording milestones; such as completing a business plan, securing funding or successfully executing an event.
	To further develop my skills and reach my goals, I will use the SMART framework. Ogbeiwi, O. (2022).



	To be able to define the demand, scale and type of events and the purposes they serve to appreciate the structure of the events industry.
	I plan to develop my knowledge by ensuring I attend all lectures, researching and analysing and networking with relevant professionals.
	I will measure my progression through tracking my attendance, in class participation, continuing my research and keeping a record of relevant academic literature. 
	By using the Kaizen philosophy of continuous improvement, focusing on making small changes to improve and achieve better results. Okpala, C., Nwamekwa, C. O. & Ezeanyim, O. C. (2024).

	To successfully complete the three-year course, developing the skills I already have and furthering my knowledge and experiences. 
	Throughout my course, I will seek further opportunities for practical experience, stay motivated and resilient.  
	I can measure how successful this aim by completing this course at the end of it and considering my ongoing options. 
	Self-Regulated Learning Theory emphasizes the importance of students taking control of their own learning process, involving setting goals, monitoring progress and reflecting on outcomes. Seban, P. & Urban, K. (2024).
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