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[bookmark: _Toc64577228]1.Introduction
This Report is about two UK based companies which over the long and rich history became national names. Their organizational and cultural structure is different and has roots from old fashioned traditional business model.
Rolls-Royce name is known worldwide as luxury car-maker company and in fact, they have much more products and services. The Company’s approach in organization and management is based on HS&E policy and their structure is hierarchical which means “Power flows from the board of directors down to the CEO through the rest of the company from top to bottom’’ definition proposed by the writer Max Freedman (Sep.04,2020). 
 The second company which will be discussed in this topic is Marks & Spencer brand company. They are known for over a hundred years as a brand value and fashion supermarkets. The brand of Marks & Spencer is focused on the core values of quality, value, service, creativity, and confidence. “Overall, the 'mission' of the company is to make aspirational quality, through the breadth and variety of its products, available to everyone’’ according to Superbrands LTD (2004). Marks & Spencer is now adopting a flatter framework structure to become a role-based culture.
[bookmark: _Toc64577229]2.Rolls-Royce vs Marks & Spencer 
[bookmark: _Toc64577230]2.1 Organizational Structure 
“Organizational structure refers to the formal system of work roles and authority relationships that govern how employees and managers interact with one another” definition by (Hitt, 
Chet Miller & Collella, 2011).
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Fig.1.How organisation works by (dreamstime.com,2011)
To determine the appropriate organization strategy, it is important to examine the relationship between an organization and an individual.
The goal of this study of Organizational structure “is to analyze human activity (individuals and groups) in a working environment to identify its effect on the organization, including efficiency, style of leadership, communication, decision-making’’. (Mullins,2010).
The examples of two separate companies will be used to demonstrate it.


[bookmark: _Toc64577231]2.2 Rolls-Royce structure and culture
As a giant organization, they have chosen a hierarchical system to manage the business. For Rolls Royce, it is a conventional and efficient framework to oversee and grow the business.
The leadership is in a hierarchy as follow:
· Chairman: Sir Ian Davis
· Chiefs and Directors
· Board of management group
· General management group
The key divisions within the general management community are: Administration Division, Business Division, Customer Support Division, Network Development Division, Production Services Division, R&D Department, Finance Department, Human Resources. Each division has managers for supervision.
Communications typically range from top positions to low positions, giving the workers guidance and choices. The staff uses their experience and abilities to accomplish the goals.
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Fig 2. Rolls-Royce logo. (Rolls-Royce.com)
[bookmark: _Toc64577232]2.2.1 Capability and culture
A corporate culture is, according to Mullins (2010)’’ an assemblage of common values, beliefs, policies, and attitudes that will reflect on the way people function and communicate within the organization’’.
Health and safety policy is at the center of every layer of the management. ‘’All managers from the top and downwards communicate in formal meetings with employers which encourage staff to share their views to help the group continue to enhance its flexibility and income’’. On official (Rolls-Royce,2020).
[bookmark: _Toc64577233]2.2.2 People strategy and approach
Rolls-Royce human resources managers are ensuring that the environment of work is competitive and productive. ’’We are committed to creating an environment where every employee can reach his or her full potential, by encouraging diversity, wellbeing and development’’.
One of the strategy key points is “building key organizational, leadership, technical and functional capabilities for future success and development”. Establishing core organizational, leadership, technological and functional skills for future success and development. Developing a lean, agile, high performance community.
[bookmark: _Toc64577234]2.2.3 Employee-manager relations and motivation
Critical to any company’s progress is an active and motivated workforce. In involving their staff, the Rolls-Royce managers have an important role to play. To ensure they have the management and leadership skills they need, the company helps their growth. To connect with workers, the management promotes cooperation and uses a variety of platforms.
Personnel is well organized such that the targets can be accomplished more smoothly.




[bookmark: _Toc64577235]2.3 Marks & Spencer organization and culture

M&S embraces a flat organizational framework; in this type of organizational structure, there are minimum levels of management between managerial and front-line employees. This paradigm is introduced in the organization to facilitate more decision-making procedures for employees. Because of this, workers must make swift decisions from time to time in order to articulate and justify their decisions and this increases transparency without increasing the expenditure of the company.
This modern, flatter structure increased the need for further training so that M&S began to grow specialists within the company to overcome it. In flat organizations, the challenge is to build a culture of a business that promotes self-motivation and breaks all personal results.
Increasing the organization's efficiency as well as using a flat structure will “minimize the budget by reducing the expense of middle-men and reducing communication barriers” (Borkar, 2010).
[bookmark: _Toc64577236]2.3.1 Communication
Overall, M&S has a strong organizational framework, but since it is a big organization, there is some significant issues in communication and confusion at the management level.
Steve Rowe, Chief Executive M&S, said:’’ Behind most underperforming businesses there sits organizational failure and culture that has proved resistant to change. Our case is no exception’’ He admits that an organizational structure is a key to a thrive business and the culture is a base to a business model led by him.
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Fig 3. M&S logo ‘’People and Culture’’ (2018).
[bookmark: _Toc64577237]2.3.2 Marks & Spencer employee culture

The Company has its own rules and policies applicable in their business, but the people are those who bring M&S value on the market. They are committed to a profitable enterprise that is socially and environmentally conscious and therefore economically effective. This means creating a safe and stable working environment for M&S staff in the UK and abroad and a corporate culture that promotes diversity, inclusiveness, professional development, and appreciation. ’’We want people to enjoy coming to work and for the workplace to be free from discrimination, and victimization”. Is saying in the Company’s booklet about People Principles (2020). Also is known that they admire and respect all colleagues and expect colleagues to treat each other and M&S clients in the same way.
The goal of M&S is to promote and appreciate the business and individual performance, and its approach includes understanding applicable existing market standards and local economic variables. Continuous development is important for M&S. To develop the workforce's goals (including potential employees), alongside the results, clients, and other key stakeholders a key part of the strategy is to counter the company’s obligations.



[bookmark: _Toc64577238]2.4 Benchmark of two companies (Rolls-Royce and M&S)
Many businesses have some sort of success in their working environment. And it is important to equate these forms of work with the remaining companies engaged in the same or completely different field of work. These firms use some form of benchmarking method to specify the comparison.
The benchmarking between these two distinct companies it is a process of comparison 
as the companies provide some rules for the work they do. 
The benchmark for Rolls-Royce company will be assigned symbol Company A and for Marks & Spencer as Company B.
For this assignment, the benchmark will be on the next specific characteristics:
1. Strategy
2. Leadership and structure
3. Activities
4. Impact analysis
5. Productivity and quality
6. Motivation

1.Company A’s strategy is having a hierarchical organizational structure which has the next benefits:
· It clearly establishes reporting relationships, the organization of the project, and the division of authority. 
· It establishes the corporate ladder and promotional structure and thereby encourages high-quality work. 
· Allows to specialize in the work of each employee. 
· Improves employee connections within a team.
Also, disadvantages too:
· Bureaucratic hurdles can delay the completion of the project and discourage employees from taking risks. 
· It can encourage employees to give preference to their own department and direct bosses instead of the whole company. 
· That can make staff feel like they do not have a voice on how their projects can be managed.
The Company B instead has a flat organization structure which benefit in next way:
· A decentralized approach to management 
· Few levels of bosses
· Cross-functional horizontal career path 
· Flexible limitations between jobs and units 
· Focus upon teams 
· Good customer focus
Disadvantages:
· Broadly defined jobs 
· General outlines of work 
· Poor communication between management.

2. Company A management is well defined having a chairman and good structure of directors, executives, and management teams.
As advantages of this type of leadership are:
· It helps workers to have specialized positions.
· Ladder structure size is great for all size enterprises and is easy to run business.
· It gives self-creativity of individual department and personnel.
Disadvantages:

· It does not promote collaboration and coordination between separate departments. 
· It conceals vital knowledge of departmental procedures and plans from employees in the department.

 Company B has a flat structure with the CEO Steve Rowe as chairman.
· Because the chain of command is minimal in a flat organization, correspondence is ,therefore, easier and more effective.
·  Each division of M&S has a director and a small team of management which allows workers to take fast decisions without involving the manager or reporting upward.
A big disadvantage is:
· The same characteristics become detrimental because the offices are so distinct and have difficulty meshing also known as management paradigm.
· The "Business Plan" explains, "Instances have occurred where a discount was offered to customers on an item in one shop, but not in a different spot in the same store. This does not encourage good ties with customers’’. From mitigation business plan (2001).
3. All the activities within Company A are strongly controlled and request a managerial activity. Everything must be reported to management and the work supervised by specialists.
The main problem within the inside activity is that instead of uniting the business against outside rivals, it facilitates internal rivalry through divisions.
For M&S instead, the activities are based on self-decision making from workers and they do not have to ask permission from managers all the time which speeds up the job and makes the customers happy also reducing costs for no needed management layers.
4.Based on analysis both companies are successful in their field and that success is coming from people who are working in their structures and stick with their inside policies. Health and Safety sectors are well covered in both structures.
5.In plan of productivity and quality, both companies are well known as good productors of quality pieces in their field.
Company A is a worldwide leader in plane engine construction and luxury cars and that is because people like their products. That means workers have a part of the best in their work which concluding they produce, work safely, and have performance to achieve. Whatever, that does not mean their productivity is as fast as should be on the chart analysis.
Company B is known for a good brand and quality food in their stores. The colleagues inside may not have any performance to achieve but instead, they need to make happy the customers and to offer rapid assistance to avoid the company’s image or material damage.
6.The motivation in different structures is different.
Rolls-Royce workers and management are well motivated by their incentives, salary, and performance bonuses. As they work in a competitive organization, they aspire to produce good quality which means they are well motivated to compete.
M&S workers may have a lack of motivation because they are not paid based on their performance but hours of work. Instead, people are more easily to help the customers with their needs and help the community. The working environment is friendly and that is a good motivation to go to work.
 






[bookmark: _Toc64577239]3.Conclusion
The Organization Structure is determining how large is the company and reveal relation between workers. Communication is a very important part in the business and the structure determines how the relation between coworkers is. For the employers, to follow the rules and working procedures is essential as it is a culture which defines the way job is done and how satisfied are the customers. Both companies were analyzed from safe and trustworthy sources as official web pages and news released after 2010. The benchmark in a report revealed that the business structure has advantages and disadvantages for both companies and there is no structure to be enough good for business.
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