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Essay one:
How have the different values and cultural norms within diverse communities impacted upon policing? 

You should evaluate how multi-culturalism has affected professional policies and standards (e.g. PACE, Code of Ethics) as well as policing practice (e.g. neighbourhood policing).

Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.

Word limit: 1000 words.

Answer:

The United Kingdom has become a diverse and multicultural nation due to the migration and free movement of people. Multiculturalism can be defined as members of society who are based on different cultures and religions who reside peacefully together. It includes a society which preserves, respects and encourages cultural diversity. Furthermore, multiculturalism can also refer to the way in which societies choose to produce and implement official policies which deal with the treatment of different cultures (Longley 2020). In addition to this, multiculturalism has many positive impacts on the way in which the UK police society, however there are also many challenges the police service has had to face which will be explored below. 
As the UK has become more diverse, it has been identified that BAME (Black, Asian and minority ethnic) groups are underrepresented in the police service across the UK. The low numbers of ethnic minority groups employed in the police service and other public institutions was highlighted in 1999 due to the publication of the Macpherson Report which was an inquiry into the death of Stephen Lawrence (Bhugowandeen 2013). This report concluded that the investigation into the killing of Stephen Lawrence was flawed due to professional incompetence, institutional racism and failure of leadership. The report led to specific changes in practice including detailed targets for recruitment, retention and promotion of Black and Asian Officers and the creation of the Independent Police Complaints Commission (IPCC) (Quinn 2019). In addition to this, The Race Relations Act 2000 was introduced which reinforced duties to prevent racial discrimination, promote racial equality and good relations between members of different racial groups (according to crimeandjustice.org.uk 2014). Mark Blake argued in 2014 that a change in policing culture and political leadership was needed and more individuals from the BAME community are required to join the police force as part of a cultural shift. Police forces across the UK are actively promoting the recruitment for individuals from BAME groups to help understand the needs of different communities and to create a strong relationship with these communities. South Wales Police outline on their website that they are a Police Force who ‘want to be the best at understanding and responding to our communities needs via having a variety of candidates from a wide range of backgrounds’ (according to south-wales.police.uk n.d). Additionally, South Wales Police are committed to achieving a workforce that is representative of the communities they serve and gain trust and confidence in all the communities they serve (according to south-wales.police.uk n.d).  
There have been significant cases of miscarriages of justice in the UK for example, the Lynnette White case, The Stockwell Six, and the murder of Stephen Lawrence which has led for calls for reform the way in which the police operate. The Police and Criminal Evidence Act 1984 (PACE) was introduced as a response to the growing perception that the public had lost all confidence in the police and the Criminal Justice System. The aim of this legislation was to standardise and professionalise police work and attempt to correct the public perception that the Police are corrupt and incompetent. This legislation provides comprehensive guidelines through the Codes of Practice which detail the minimum standards required to determine that evidence has been fairly obtained (Lawteacher.net 2013). The legislation has been described as ‘one of the most significant developments in modern policing (Lawteacher.net 2013). Stop and search powers were granted via Code A of PACE 1984 which provides Police Officers with a variety of legislative powers to stop and search individual’s dependant on the circumstances. Most of these powers require an Officer to have reasonable grounds for suspicion that an unlawful item/article is being carried. These powers also allow an Officer to detain a person who is not under arrest in order to search them or their vehicle for an unlawful item/article (College of Police 2016). Mark Blake argues that significant reform is needed with respect to stop and search powers and detention in custody (with the aim of reducing deaths in custody) as these are areas of policing whereby powers were granted through PACE 1984. Reforming these areas and the investigative framework that can hold the police accountable, would strengthen their validity to the public (according to crimeandjustice.org.uk 2014). 
 
It has been identified that the police service is trying to educate and train its staff and provide knowledge based on evidence. (Martin 2021) states that police services in England and Wales have worked towards this development through establishing the College of Police and the graduate entry system through the Police Qualifications Education Framework, along with The Code of Ethics which is helping to develop a strong knowledge base through scientific evidence (as stated by Martin 2021 ‘Understanding the reconstruction of police professionalism in the UK). In relation to this, The Code of Ethics was produced by the College of Policing in 2014 in its role as the professional body for policing and applies to all Police Forces. These Codes set out the standards of behaviour and values for everyone who works in policing and should be at the forefront of every policy, procedure, decision and action in policing. The Code of Ethics ensures the police are acting in a fair and ethical manner whilst keeping in mind the best interests for the public (College of Policing 2014).
In conclusion, the Police Forces in England and Wales have recognised the importance of diversity and inclusion within the organisation as it helps serve our evolving communities through knowledge and understanding. Multiculturalism has had positive impacts on policing as it has identified weaknesses in policies and procedures and allowed for reform to move towards benefiting all in society.
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Essay two: 
What makes vulnerable young people and adults more at risk of exploitation by criminal gangs? 

Examine both the psychological and socio-economic characteristics of victims of exploitation.

Your answer should be based on academic research, but you may make reference to relevant case studies.

Word limit: 1000 words

Answer:

According to College of Policing (2021) THRIVE definition, “an individual is vulnerable if ‘as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”. People who are exploited may be coerced into committing crimes or taking part in grooming and exploitation of others. It is crucial to keep in mind that everyone who finds themselves in a circumstance that restricts their freedom to choose their own activities is a victim (Home Office, 2020). 

Socio-economic hardship is linked to an increase chance of being a victim of crime. There are several socio-economic factors that exacerbate the risk of young people and adults being exploitation by criminal gangs (Smith & Jarjoura, 1988). Criminal gangs often prey on those who experience economic vulnerability (Pantaziz, 2000). According to Fergusson and Swain (2004), living in a deprived area with high crime and illegal drug rate increases exposure to crime. In addition, young people who are being brought up in these kinds of areas can often become desensitised to such behaviours and view it as normal.

Children as young as 12 years old being exploited or moved by gangs to courier drugs out of their local area; 15-16 years is the most common age range (National Crime Agency, 2018).  
County lines is referred to as the next grooming scandal (Pitts, 2020) with many young people being coerced into participating as a result of manipulation, compulsion, fear, and assault (Children's Society, 2019). 

Furthermore, an additional socio-economic factor that makes young people and adults more at risk of exploitation by criminal gangs is unemployment, whereby the individual at risk is struggling and has a lack of financial stability (Nordin et al., 2016). Some cases, the individual may feel that being involved with criminal gangs is the only solution to create an income and survive. A lack of income and unemployment can heighten an individual’s risk of sexual exploitation. When a person is threatened with the consequences if they refuse, the exploiter stands to gain financially or socially, or it is in return for necessities like food, shelter, or protection, it is considered sexual exploitation. (Melrose, 2012). Robinson et al. (2019) state that homeless and unsecure accommodation makes vulnerable young people and adults more at risk of exploitation by criminal gangs (Cheng et al., 2012). 

Moving forward, it is important to consider the psychological factors that make young people and adults more at risk of exploitation by criminal gangs. This viewpoint will consider if an individual has a disability and / or a mental or physical condition. For instance, research has found that if an individual has a mental illness, they may be unable to make decisions by themselves as they lack the mental capacity to do so; factors such as these will increase the risk of harm or exploitation to the individual (Wilson & Brewer, 1992; Wilson et al., 1996). 

People who are struggling with their mental health may look for or depend on others who can provide them with emotional or practical help. This trusting and dependent connection might be exploited or abused by the carer. They could condition their offer of assistance on the person engaging in an exploitative scenario, or might use coercion, violence, and control. Furthermore, Longfield (2019) propose that 40% of abused children have special educational needs, and there are indications that offenders target nearby special educational establishments particularly. To add to this, individuals who are struggling with their mental health may look for or depend on others who can provide them with emotional or practical help; this trusting and dependent connection might be exploited (Wright et al., 2020). 

Moving forward, Choi and Mayer (2000) propose that psychological factors such as poor mental health can increase the risk of financial exploitation. Poor mental health as a result of social isolation may also make a young person or adult more susceptible to exploitation by criminal gangs (Home Office, 2020). This may involve sexual exploitation, radicalisation, and financial exploitation. It is more likely such individuals would not recognise the warning indicators that they are being taken advantage of and because of this, they are more vulnerable to repeated abuse (Hallsworth & Young, 2004). 

Similarly, young people in care or care leaves have a greater chance of experiencing mental health conditions (Department of Education, 2018). They could have experienced abuse, neglect, and trauma. Because of this, individuals may experience severe emotional, behavioural, and mental health problems, which makes them more susceptible to being exploited or groomed by those who can provide them the love, care, and support that they have struggled to find elsewhere (Shaw, & Greenhow, 2019) 

Furthermore, according to Bellis et al., (2014) 47% of people in England and Wales have had at least one Adverse Child Effect. Individuals are impacted by trauma in various ways, however a prominent consequence is psychological challenges including low self esteem and ill mental health (Felitti et al., 1998). It is important to be aware of past trauma and recognise that it may affect people's actions and behaviour, ability to understand and talk about experiences of harm, abuse, and exploitation, as well as their engagement with support services (Social Mobility Commission, 2017). 

[bookmark: _Hlk126257292]In summary, socio economic factors including unemployment and living in a deprived area can significantly heighten a young person and adult’s risk of exploitation by criminal gangs. Additionally, various psychological factors which can result from adverse childhood experiences, isolation and being in care also increase the risk of the individual being exploited. It is evidence that socio economic deprivation interacts with protected characteristics such as mental health, and collectively this increases the risk of being a victim and target of exploitation considerably. However, Barlow et al., (2021) propose that there are no fixed factors that make individuals more susceptible to exploitation. These findings have implications and protective factors including social support, connectedness and limited crime exposure can go some way in reducing the risk of being a victim of exploitation by criminal gangs. 

Word count: 1000




Essay three: 
How effective is MAPPA as a means of managing offenders?

Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.

Word limit: 1000 words.

Answer:

Multi-Agency Public Protection Arrangements (MAPPA) were established by Section 235 to 237B of the Criminal Justice Act 2003. The College of Policing explains that MAPPA was introduced and designed to protect the members of the public from serious, sexual or violent offenders. MAPPA requires Criminal Justice Agencies and other bodies to work together in partnership with these types of serious offenders (College of Policing, n.d). There are three MAPPA Categories which include; Category 1 (registered sexual offenders), Category 2 (specified violent offences sentenced 12 months or more in custody, detained under a hospital order or non-registered sexual offenders), and Category 3 (other dangerous individuals). All relevant offenders are assessed to establish the level of risk they pose to the general public through Risk Management Plans on a multi-agency basis (Nacro, n.d) The police, probation service and prisons encompass the ‘Responsible Authority’ who are responsible for delivering MAPPA arrangements in local areas. In order to carry out these arrangements, personal information on offenders is collated and shared between relevant agencies whilst ensuring compliance with the Data Protection Act 2018, GDPR and the European Convention on Human Rights where necessary (Kemshallk & Wood, 2008). 
MAPPA was designed to incorporate effective partnership working, information sharing and risk assessment of serious offenders which should result in the best protection for members of the public. However, independent reviews have concluded that improvements are required to make these arrangements more effective and efficient. 
A report by the Criminal Justice Joint Inspection dated 2022 (HMICFRS, n.d) provided evidence that the total population of MAPPA has increased over the past years. Data in this report provided by the Ministry of Justice in 2021 highlights that from July 2021 to September 2021, there were 238,500 cases under probation supervision. Furthermore, the data highlights that the total MAPPA population on March 31st 2021 was reported at 87,657 in comparison to 51,489 reported in March 2021. These findings have more recently been supported by the Ministry of Justice in October  2022 (Multi-Agency Public Protection Arrangements (MAPPA) Annual Report 2021/22, 2022) who evidenced that the MAPPA population is continuing to increase and was recorded at 89,438 cases on 31st March 2022. It was identified that the cases had increased by 3% compared to the previous year, and by 61% since 2012. This report does however conclude that the increased number of individuals convicted of sexual offences or subject to notification requirements provide a rationale as to why these figures have increased. In addition to this, the increase between 2021-2022 could also be explained by the impacts of the COVID-19 pandemic. The COVID-19 pandemic disrupted the United Kingdom between 2020 - 2022 where nationwide lockdowns were experienced and services were significantly reduced. Reduced Court activity occurred during this time which meant there were delays effecting many services within the Criminal Justice System. As services resumed in 2021-2022, this could be a reason as to why there was such a dramatic increase in the MAPPA data. It is clear from analysing both of these reports, that MAPPA is not as effective and results in unsatisfactory risk management of Category 1 cases. The Ministry of Justice concludes that there is a failure in this system to plan sufficiently before offenders are released which ultimately impacts the communities. The report also suggests there are insufficient resources to allow the effective use of prisoner communication monitoring. It has however been recognised that although there are significant challenges with respect to Category 1 cases, MAPPA does provide value to the management of Category 2 and Category 3 cases where agencies work together effectively through information sharing and providing access to services that may not have been accessible outside of MAPPA. This has further been supported by Stephanie Bryant (Bryant, Peck and Ministry of Justice, 2015) who identified that offenders assessed as being at a high risk of reoffending tend to receive more intensive inter-agency management under MAPPA. A report produced by His Majesty’s Inspectorate of Probation in July 2022 (A joint thematic inspection of Multi-Agency Public Protection Arrangements Twenty years on, is MAPPA achieving its objectives? A joint thematic inspection of Multi-Agency Public Protection Arrangements, 2022) further outlines the positives of these arrangements. This report identified that the MAPPA website and communities of practices are accessible and valuable to its users. Furthermore, it outlined a positive case study which involved an individual named ‘Nancy’ who explained that MAPPA helped with their mental health and opened doors that were not open before. It has also been suggested that MAPPA provides oversight and scrutiny for complex cases which can provide assurance that the agencies involved are doing everything they can to contain the risk posed by an individual to the general public. (A joint thematic inspection of Multi-Agency Public Protection Arrangements Twenty years on, is MAPPA achieving its objectives?, 2022).

Upon review of the reports which have been produced with respect to the service provided by MAPPA and the data which has been collated, it can be concluded that there is improvement and change needed for MAPPA to continue to be an effective means of managing high risk offenders. His Majesty’s Inspectorate of Probation Report July 2022 (A joint thematic inspection of Multi-Agency Public Protection Arrangements Twenty years on, is MAPPA achieving its objectives?, 2022) identified that there is a lack of awareness of MAPPA outside of specialist teams in prisons and police forces and additional training is required for individuals involved in delivering these arrangements as part of their role. The report highlights that delivering effective case supervision to keep the public safe requires a robust reviewing process informed by information shared from all appropriate agencies. 
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Essay four: 
Why is it necessary for independent bodies (i.e. IOPC) to hold police officers accountable?

You must use academic research to support your answer.

Word limit: 1000 words.

Answer:

Police Officers have one of the most scrutinised and public facing jobs in the United Kingdom as the Police serve and protect the general public. Police Officers serve individuals from all walks of life and experience circumstances and situations that vary from one call to the next. As Police Officers provide a public service, it is important that there are independent bodies who can scrutinise the Police and hold them accountable for their actions in a transparent manner. 
Police Officers must follow the Policing Code of Ethics which incorporates accountability, fairness, honesty, integrity, leadership, objectiveness, openness, respect and selflessness. (College of Policing, 2014). The Code of Ethics was introduced in 2014 by the College of Policing and ensures standards of behaviour and professionalism are at the forefront of every Police Officer and Police Staff role. One of these nine Codes is accountability. Accountability is of vital importance for a Police Officer when dealing with members of the public from different communities and cultures. Without accountability, the Police Service can lose the trust of the public and credibility which does not allow for effective and efficient policing. 
All Police Forces in England and Wales have a Professional Standards Department (PSD). PSD are responsible for Governance, vetting, complaints, misconduct and counter-corruption and play a vital role in maintaining trust and confidence which are the foundations of the British Police Model of policing by consent. A report produced by His Majesty’s Inspectorate of Constabulary in June 2006 supports this by stating, 
‘‘Honesty, integrity and professionalism of members of a Police Force are absolutely key determinants in how the public perceive them and consequently in the degree of confidence and support that is afforded. The British Police Service is built on the foundation stones of public consent and support and, without these, it simply cannot function effectively’’. (College of Policing, 2022).

PSD will impartially investigate any complaints made against the Force or against any Officer by a member of the public or another Police Officer/Staff member, including any misconduct hearings, in accordance with the Code of Ethics. (College of Policing, 2014). In certain circumstances, PSD will need to refer complaints and allegations to the Independent Office for Police Conduct (IOPC). 

The IOPC are an independent body which oversee the Police complaints system and investigate serious and sensitive incidents involving the Police. (Raising the standard A thematic inspection of professional standards Contents, n.d.) These incidents include allegations of serious assault, corruption and death within police contact. The IOPC replaced the Independent Police Complaints Commission (IPCC) who acted as the reviewing body for complaints against Forces in England and Wales. The IOPC are able to accept cases without first receiving a referral from a Police Force as historically the IPCC would only deal with cases which had been referred by the complainants to PSD in the first instance (IOPC, 2020). Upon the creation of the IOPC, Policing Minister Nick Hurd stated that IOPC will be vital in making the police complaints and discipline systems simpler and more transparent for the benefit of the public (Blaser Mills Law, n.d).

Furthermore, the IOPC has been scrutinised by Graham Smith a lecturer in Criminology at the Department of Social Sciences for Nottingham Trent University (Smith, 2002). Graham Smith argues ‘Chief Police Officers will be responsible for obtaining and preserving evidence in cases involving Officers serving under their direction and control’. In addition to this, Smith continues that in cases where a complaint is made directly to them and the complainant does not wish for the Chief Officer to be notified, the IOPC investigators may not necessarily have the powers to act immediately and obtain evidence, and they may disregard the complainants wishes and inform the Chief Officer. Further to this, Smith explains that the investigators may use the local resolution route where local Police Forces can investigate certain circumstances through BCUs. This can cause issues in certain circumstances for example, if a Police Officer uses force on a member of the public and a complaint is then made to the Police Force regarding that Police Officers actions, the complaint could go through PSD but be determined to be investigated as a ‘local resolution’. This could be investigated by the Police Officer in question’s Superior, which could result in non-official words of advice or additional training advised. These circumstances could be viewed by the complainant as not having a sufficient investigation completed.
 
A further example of an independent body to which the Police are held accountable to, is the Information Commissioner’s Office (ICO). The ICO ensure that Data Protection laws are complied with and that an individual’s data is being processed and handled lawfully by organisations (ICO, 2019). Data is processed by Police Forces in a variety of ways and compliance with the Data Protection Act 2018 and GDPR is mandatory. The ICO hold the Police accountable if a complaint is made with respect to how data has been handled or if a breach occurs. If a breach does occur, this can have several impacts on a Police Force including potentially receiving a fine, Officers/Staff facing disciplinary action, negative media attention and a loss in public confidence. 
In my opinion, I believe it is necessary for independent bodies such as the IOPC to hold the Police accountable as it provides scrutiny at the highest level. It also allows for openness and transparency for the general public. Furthermore, being open and transparent with the general public is essential in building confidence. The public are the people the Police serve and protect, and in order for the Police to provide the most efficient and effective service to their communities, confidence and support of the public is essential. The British Policing Model is based upon policing by consent and with impartialness. Without the support of the public, there is a barrier for key sources of information and a hindrance in cooperation. 
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