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Introduction
Being able to do reflective writing is very essential and handy skills. This is so, because the purpose of reflection is the help us learn from a particular experience. Reflective writing will help us make a connection between the theoretical things we have learnt during this experience and what, and how we have performed in practice. The reason to reflect is to be able to learn from our mistakes and perfect ourselves.
“It is not sufficient to have the experience to learn. Without reflecting upon this experience it may quickly be forgotten, or its learning potential lost. It is the feelings and thoughts emerging from this reflection that generalizations or concepts can be generated. And it is a generalization that allow new situations to be tackled effectively (Gibbs, 1988, p.9).
Gibbs (1988, p.47) suggests several stages to encourage deeper reflection. Those are the description of the situation, feelings that occurred, evaluation, analysis, general conclusion, and personal action plan. 
[image: ]
Figure 1: Gibbs Reflective Cycle (Collected from the University of Kent, 2012).

The purpose of my reflective report is to focus on the issues which were faced by the members of the team for the successful completion of the assignment from the first term. The model of reflection I am going to use is the one by Gibbs. In this report, I am going to write about the personal experience while working in a group. In addition to this, an analysis of both own and the other team members' performance in the group will be described. Along with this, review related to the success or failure of the group in the presentation will be provided. I will also explain the process of completion of the business plan and my contribution to the project. I will give a step by step explanation of the work being done during the term, including both the positive and negative aspects.
To begin with, I would like to say that I enjoyed the module, the assignment and being able to contribute to the creation of the presentation and the final result. The business plan helped me with gaining a lot of confidence in the business field as well as improving my communication, presentation skills, and team working skills. Furthermore, I learned how to effectively collaborate with other people, listen and accept their opinions and implement it most successfully. Although we as a team jelled quite well, we had a lot of difficulties and misunderstandings on the road to success. Not all people put in a force majeure situation can ignore the self in favor of "we" and compromise their personal believes and ideas in the name of a common goal and its achievement.  This is probably one of the biggest challenges in teamwork, and when we were grouped at the beginning of the term, we went through the same process of refusing and denial to accepting and sharing. However, those negativities did not put apart but motivated us furthermore and encouraged us to give even more efforts for achieving the common goal. As a final result, we managed to deliver an overall excellent presentation on our business plan, and we were quite satisfied with our co-work.



Pre-work

At the beginning of the term, we were informed that we would have to make a presentation on a business idea. The performance was going to be shown in front of the whole class, our module lecturer and another lecturer. The first step was forming a team. The lecturer told us that we could choose our groups from maximum five people. This was at the very beginning of the academic year, and we all still did not know each other, that is why this process was a bit stressful. I was formed in a group with another four people. On the next week, however, we found out that one member of our team has withdrawn from the university, so we ended up being four. This, was not a significant problem as we quickly organized ourselves and started thinking about the business idea. Unfortunately, on the next week, another team member quit the university, which led to the lecturer adding two new members in our team, leaving us at step one again. This change of group member all the time made me a bit anxious and insecure, as we lost two weeks in de-forming and forming our group. I had few thoughts that we would not be able to finish the task on time and would fail. We were a team formed out of five people who got to know each other during the work process. At the beginning we were all a little bit reserved and resistant to each other, wondering how to approach each other and the work as a whole. However, we as a team decided to brainstorm some ideas and later on chose which was the best and most appropriate one. Everything was easy and smooth until one of the team members became very touchy and stubborn toward the acceptance of their idea. I am very stubborn person with a very critical eye to details and this situation made me angry and more rough with my colleague. This, of course, brought a lot of pressure on the team and cracked the little balance we had built to that moment. It took us all time to convince that person that their idea was excellent but not appropriate for the task we had been given. I also apologized for my behavior and rudeness. After all, we reached a consensus on a joint plan which was to create a recruitment agency.
Once the conflict resolved and the business idea accepted, we started working on it together. According to Belbin (1996), "A team is not a bunch of people with job titles, but a congregation of individuals, each of whom has a role which is understood by other members." He discovers that for a team to be successful, it needs to have consisted of people from the nine-team roles. The biggest mistake we did in our group was that we did not put individual parts on each member but decided to work on the business plan step by step together. This led me being the central core of the business project and doing the primary research and writing the most of the business plan, while other team members did not have quite a significant contribution on the final result.  It was the beginning of the term, I was very motivated and excited about the task, and at that point I felt comfortable and satisfied with the decisions we have taken.
Work process
Although we did not have clear roles, we managed to organize ourselves somehow, forget our ego and work toward a common aim. Two team members were on and off the work process which brought a lot of pressure and conflicts during the work. Then I decided that I should bring the whole team together and have a little “meeting" so we can motivate ourselves and bring all the work process to a new useful direction. My criticism was accepted positively, and it helped and inspired the whole team to give our best towards achieving and succeeding in our work. We started cooperating, which led us to fast results and satisfaction in all the team members.
Furthermore, it was highly inspirational and encouraged us to work more and more energetically. This is when our lecturer came and gave us individual roles in our business project. Everyone had a particular part from the presentation to talk about. In the team, there was a Financial Director, Marketing Director, Managing director, Analyzer and CEO, who was I.  We had everything done apart from the financial part. My colleague who was responsible for this part was sure that he was able to manage with it but what he delivered, as a result, was completely unrealistic. This was again a challenge for the whole team as we had to gather and work out the crisis. So what we did was to reconsider the roles in the group to give this task to a person who should probably do and later present it accurately.
What is more, the situation became a colossal waste of time and put all the team members in a state of insecurity, irritation and even anger. The newly assigned team members had to start working on the financial part from the very beginning. As a very organized person, I found this situation very irritating and discouraging. However, I managed to overcome my anger and dissatisfaction. Finally, after two unsuccessful tries, we had this part of the business plan finished realistically and efficiently. The only thing left was forming and designing the presentation. This was easy and did not bring any earthquakes of misunderstandings. It was again me who was in charge of it, and although I enjoyed it, I was a bit frustrated that I had to do the most work in the assignment. It did not bring any tension between my colleagues and me because I was determined to do the task, but I felt it a bit unfair. We managed to have our business plan formed into a presentation just on time, a week before the deadline. On the final week before the performance, we gathered and had our speeches written. We had the time to discuss and talk through them, which was a significant plus in the presentation as it made it go smooth and precise. We also had ideas of small details, like creating a website, printing business cards and even planning on a dress code. , and we received compliments on the time and effort we had spent to achieve an ethical and professional business look.
Final product
On the day of the presentation, we were very tense and nervous as we were the first team to present. On top of this, I was the CEO in our group, which meant that I would be the person opening the presentation. I was nervous and had the feeling that I would forget my speech and let my team down. However, once I started talking, I felt extremely confident with myself and our presentation. As I was talking and everything was going great and comfortable, another problem occurred. It turned out that we had sent the lecturer one of the previous unfinished copies of the presentation, instead of the final one. I felt utterly lost and confused how exactly I was supposed to continue my speech and stay calm and focused. There were several minutes of silence and confusion, that felt like a whole decade. Fortunately, we overcame the obstacle and continued our speeches without the presentation being shown. We had to present our product for ten minutes. Although, during the whole term we were worried that we would not be able to frame in the time, we deflated our expectations. After presenting, it was time for questions. There was only one question asked by one of the lecturers, and it was about the design of the presentation, which was a matter of personal preference. Overall, we felt very relieved, proud and happy with our business plan and the way we presented.


Conclusion
At every workplace, teamwork is a practical approach for the completion of the work effectively. Not only does it enhance the performance of the team, but it also builds personal confidence and self-improvement. In my group, all the members have performed in an effective manner and on the final day we were able to deliver a very well done and organized presentation. There were challenges, related to the diversity in culture, ethical values, proper communication, and conflicts. However, we successfully managed to avoid and resolve those conflicts to maintain cohesiveness in the team and to achieve cooperation from all team members. The proper resolution of disputes and effective communication have resulted in successful teamwork. Overall the module and the assignment have been handy for me because they improved my personal qualities and skills, making me more flexible, cooperative and sensible to other people’s work. I enjoyed each step of the process, and I am profoundly grateful to my team members for making me more considerate and devoted. This term we again have to prepare a presentation, and I am going to work with the same team. Thanks to our previous experience we have thought how to work together, and how to achieve even better results. We are more educated and prepared to work in a team. Now, we all feel more secured and self-confident in the things we can achieve and the results we can deliver. 
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