The difference between a team and group? A Group is formed, and a team is built, By this a group is a collection of individuals who work together to complete a task, where as with a team they join and all work together to accomplish a goal.

In 1965 Bruce Tuckman a Psychology professor carried out research into a theory of group dynamics, he published one of his theory’s Tuckman’s theory, Tuckman identified four stages of group development, suggesting that teams go through stages before becoming a self-reliant, unit making sure issues of processes and feelings have been satisfactory addressed otherwise the final stage is likely no to be met. Tuckman’s 4 stages include:
1. Forming- With anxiety and uncertainly forming together and meeting people for the first time, feeling nervous, beginning to form first impressions of another and gaining what first impressions of another and what the group would do together, understanding the groups purpose, settling how will the group be organised outlining general group rules and what could be brought to the group.
2. Storming-The groups are more confident by this stage as they would know their group purpose, the groups allocated tasks, learning their  individual role and tasks at this second stage of group development the group starts to sort itself out and gain each other’s trust, Often voicing opinions and as a result of this a conflict could arise between members as power and status are assigned. As group members start to work together, they start learning about individual working styles and what it is like working together with different behaviours, dealing with conflict and complaints in an appropriate manner.
3. Norming-The norming stage is when team members are positive about their team as a whole and what they are individually doing, acknowledging each other’s skills/attributes and experiences. They respect each other and the group remains focused on the purpose of the end result, this stage responsibilities and relationships are now established, allowing individuals to demonstrate attributes, allowing individuals to work unaided and taking greater responsibility if a team can reach a norming stage, they are close to succeeding towards their goal.
4. Performing-At this stage individuals are relaxed with one another, confident and independent and able to make decision process without the need of leader’s supervision demonstrating great working relationships. They can clearly identify issues and work from them.
Any team stays together will change and develop, Tuckman noted there are three issues how a team could work well:
CONTENT- What a Team does
PROCESS-How a Team works
FEELINGS-How Team members relate to one another
BELBINS THEORY  is a questionnaire designed to help you discover your preferred role at your team of work developed in 1970s by Dr Meredith Belbin, Belbin suggest a person who is a team member tends to adopt one or more styles of behaviour within the team, tending to fill certain roles. Belbin’s research development led to nine clusters of behaviours that individuals adopt when participating in a team the nine behaviours are:
1. Shaper- challenging, thrives off pressure got the drive and courage to over come obstacles, prone to stirring offending peoples feelings.
2. Implementor-(IM) Disciplined, reliable, conservative and efficient, turns ideas into practical actions, somewhat inflexible.  slow to new possibilities.
3. Complete finisher-(CF) Tends to have attention to detail, strives for perfection can be trusted to do work to the highest standard and o be completed on time, they expect the same high standards from people around them.
4. Co-ordinator (CO) Mature, Confident, helps others towards goals, quick to spot individual talents and use them in pursuit of group objectives can be seen as manipulative, can manipulate others to work towards the shared goal. they are likely to have a wide outlook perspective sometimes CO’s tend to clash with shapers due to their distinctive management styles
5. Team worker (TW) Co-operative and process mild perceptive and sociable temperament, genuinely supportive and concerned about others, because of their qualities being flexible and adapting to different situations and people, being diplomatic caring and a good listener, they are known to be popular with their colleagues, by creating harmony and avoiding conflict, can be indecisive when faced with solo difficult situations.
6. Resource investigator (RI) Tend to be extrovert, enthusiastic, they are natural communicators also natural negotiators and enjoy exploring new opportunities, RI are effective using other people’s ideas promoting them. They can think on their feet probing others for information.
7. Plant (PL) Creative, imaginative providing original ideas to support change, prefer operating by themselves or at a distance from other members of the team, react strongly to criticism and change suggesting solutions for problems.
8. Monitor Evaluator (ME) Serious minded, slow in making decisions sees all options, judges accurately lack drive and ability to inspire others.
9. Specialists (S) Single minded, love learning and building of knowledge main reason for their existence they are seen as experts to turn to for guidance as managers they command respect because of there in depth knowledge,
From the descriptions it can be seen each team role has its own characteristics with potential strengths and weaknesses the action-oriented roles would best suit characteristics the Shaper, implementer, Complete finisher. People -oriented roles would best suit Co-ordinator, Team worker, Resource investigator. And best suited characteristics for thinking oriented roles would be plant, monitor Evaluator, Specialist. Each all bring something together to work well as a team.
What makes an effective team?
To make an effective team you would all have to work together in order to get the result whilst researching an effective team I thought of McDonalds and how they would have to work together as a team to ensure the customers satisfaction and reaching set goals.in order for McDonalds to work they have to work effectively as a team, for this to work McDonalds crew members will be trained in each of the following departments Counter crew, Kitchen Crew, maintenance staff.in each department customer service is essential. Counter crews will be responsible for taking orders, making sure they receive the correct order resolving any additional issues counter crew will be responsible for operating the cash register therefor to work effectively need to be trustworthy. Communication is essential with other crew members ensuring that each customer is receiving their food in a prompt manner. The kitchen crew and the counter crew are linked they must work together constantly maintaining high level of communication, the kitchen crew rely on the counter crew to take the correct orders additional changes, The kitchen staff then must quickly and accurately prepare the orders, The Maintenance crew are also an important role maintaining high level of cleanliness in the kitchen dining area, toilets, ensuring a clean facility inside and out to sustain and satisfy customers and keeping up to date with health and safety regulations. McDonalds would have to work together as a team as otherwise things wont flow and run smoothly causing mistakes or conflict if members are not playing as a team member.
Dealing with conflict handling? 
One of the most important skills you can learn and develop is how to deal successfully with conflict. Successful individuals seem to have an inherent understanding of what causes conflicts and how to resolve them quickly. For others, however, it's much harder.
conflict can sometimes arise due to lack of communication, sometimes people can misinterpret what has been said causing a conflict. 
 Conflict can be 
[bookmark: _GoBack]Latent conflict-
Perceived Conflict
Felt Conflict
Manifest conflict
Conflict aftermath


The steps are:
1.  Understanding the nature recognising a problem exists.
2. Defying the nature, scope
3. Define the impact
4. Determine consequences
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