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1.
According to BCG growth matrix, the Darius Processing Company is now in the category of “question mark” because the company has grown huge for the last ten years but because of competition their market shares substantially reduced.
To avoid losing the market share and become a “star” the Company should deal with or avoid these "question marks" otherwise they will step down to a “pet” category which could bring them to liquidation of business. In case they succeed and gain back a bigger market share from competitors they will become “a cash cow” and that is how they could reinvest in their business to gain more profits.
2.
Demand is characterised by buying part from customers who want the product and can afford it. The supply part is the capacity of commodity which sellers can sell at the time when buyers want to buy.
Price is one of factors that affect the demand and as a result is forming “a demand curve” (OpenStax, 2016).
Other factor is gross income which different categories of people are receiving. For example, not everyone can afford to buy a Lamborghini car that’s why there is not much demand for these luxury cars.
Demand can be influenced by the size or ethnicity of the population. As example, Y LI managed to investigate how the population of China affect both the demand and supply “The current population size will have an impact on future market demand via price and supply elasticity.” (Li, 1996) and he stated that the Chinese families are numerous and demand for clothing and house staff is increasing.
3.
a) When an UK car manufacturer starts to expand internationally, they can take the easiest approach for entry mode by exporting cars. For example, Aston Martin company is exporting cars to the USA by preowned orders from USA customers and then they export the product. (Aston Martin, 2019)
b) For a company that desire to entry into other countries market should consider licensing and Franchising mode. A well-known example is Coca-Cola Company, they expanded globally through franchising their product. For food companies its works the same way.
c) When a firm from a certain nation, such as China, seeks to enter a new market, such as the UK, they look for partners, therefore partnership and strategic alliances are the best approach to join the UK market. For example, Xiaomi, a Chinese mobile producer when entered the UK market they partnered with British telecom and service provider “THREE” “Xiaomi inked an agreement with CK Hutchinson Holdings, which owns Three, a British telecommunications and internet service provider.” (Onawole, 2018).
4.
The WTO agreements incorporate products, commodities, and property rights. When UK left EU, the trades between states has been affected severely. “Tariffs (or levies) are automatically imposed to goods commerce between UK and the EU under WTO regulations.” (Wto.org, 2019). As example, EU trades within WTO rules with many countries as” USA, Australia, China” (Morris, 2019). The UK would seek to do some bilateral agreements with EU beyond WTO.” The EU has at least 759 agreements with 168 non-EU nations”, according to the Financial Times. (McClean, 2017). Few advantages having trades on WTO terms can be: the changing domestic market encourages internal competitiveness to undertake intern commerce in the absence of substantial external competition, the Government Procurement Agreement can ease the large buying products or services. Other internal reforms in economy can be tackled easier under WTO rules.
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