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	November 2020  
	TO: 
	July 2022 


 
	What do I want/need to learn? 
	What will I do to achieve this? 
	What resources or support will I need? 
	What will my success criteria be? 
	Target dates for review and completion 
	Progress review and evaluation 

	 
Find out about the various HR specialisms within my organisation.  Gain an understanding of each area’s role and identify areas of improved collaborative working 
 
(Insights, Strategy & Solutions) 
	 
Meet with HR leads and ask questions 
 
Identify any issues where collaborative working is not taking place 
	 
Colleague engagement 
Time release  
 
	 
· Met with all HR leads 
· Gained an understanding of each HR area 
 
	 
June 2021 
	Feb 2021 
I have now met with all 4 of the pillar leads within my directorate: 
-Head of Workforce Education and Development 
-Assistant Director of Workforce and OD (Resourcing and Utilisation) 
 - Senior Workforce Development Manager 
 - Assistant Director of Organisation Development 
I have been able to ask relevant questions and, crucially, have built relationships across the organisation.  I have a deeper understanding of the HR function across the organisation.   
 
Whilst the pandemic has been challenging, it has provided me with many opportunities to  work with colleagues across the whole directorate.  Looking back, I do feel much more comfortable knowing who/where to ask for specific expertise and advice. 

	 
Gain a deeper understanding of project management methodology in day to day use 
 
(Insights, Strategy & Solutions) 
 
 
	 
Link with an experienced Project Manager, spend time shadowing them and gathering information about their job role 
	 
Colleague engagement 
Time release 
Manager support 
	 
· Formed positive working relationship with a Project Manager 
· Be able to make links between methodology and practice 
	 
December 2021 
	June 2021 
Whilst I have not had the opportunity to shadow a Project Manager, I have had many opportunities to be involved in project management work.   
 
December 2021 
Since starting this course, I have gained two promotions. In my current role, I lead on a variety of projects. I am currently exploring some project management qualifications for the future after my Level 7.   
 

	 
Resourcing and Talent Planning 
Lead the design and delivery of an assessment and selection event for a key role in partnership with line managers 
 
 
 
	 
Discuss current practice with resourcing staff  
 
Learn about the recruitment process and systems that are currently in place 
 
Sit it on an interview to gain experience 
 
Research best practice and the systems of other organisations 
 
Present designs to Senior Managers 
	 
Colleague engagement 
Access to best practice 
Time release 
Manager support 
	 
· Gained an understanding of current process and systems 
· Gained an understanding of best practice and systems of other organisations 
· Designs approved by Senior Managers and put in to practise 
	 
July 2021 
	February 2021 
I have worked in partnership with the Head of Workforce Education and Development to design and facilitate the Information Events for the Apprentice Academy.  These have been a success (besides a few technical glitches) and have received great feedback 
 
March 2021 
I have taken part in an assessment day in which we interviewed over 80 candidates.  It was a really rewarding experience.   
 
October 2021 
Outside of work, I am a Trustee for a local charity.  I have been responsible for the design, recruitment and training of a new post.  This has been an incredible learning curve and I have used many of the skills gained on this course 
 
December 2021 
Last week, I was on the interview panel for a post in my Team.  It was a fantastic experience and a great insight into the systems and processes involved in public sector recruitment.  A prominent reflection is how nervous I was, I believe I was more nervous than the candidates. 
 

	 
Proactively research a topic of interest within your area of specialism which is relevant to an upcoming project, or an HR priority for this year. Use your increased knowledge and understanding to improve the HR service offered in your organisation 
Curious 
 
 
 
 
	 
Research workforce agility methods within the organisation 
 
Write a business report that makes recommendations to improve service through workforce agility 
	 
Employee data 
Workforce records 
Manager collaboration 
Access to best practice research 
Data collection methods 
	I will have produced a business report that makes suggestions for improving levels of customer service  
	May 2021 
July 2022 
	January 2021 
The strategic objectives of the department have been re-prioritised and the customer service package has been replaced with the induction process 
 
February 2021 
I have gained a promotion to Education and Development Officer.  Part of my new remit is to design a comprehensive Induction Process for new starters. I have been able to link my research project for this module to my current role. 
 
May 2021 
I have submitted my business report that makes the case for a new induction programme for the organisation 
 
January 2022 
Having gained a promotion within a different team, my focus has shifted. I am now responsible for Performance Management within the organisation and have researched this widely 

	Role model leadership in the way I deliver projects – engage and motivate my team and find ways of keeping them involved and enthused during difficult times 
 
Driven to deliver 
	Read current literature on best practice leadership styles 
 
Undertake self-assessments on my own leadership style 
 
Spend time getting to know my team and build positive relationships 
	Best practice research 
Self-assessment  
Feedback 
Team engagement 
	I will have built excellent relationships with my team members on an individual basis 
 
I will have gained a deep understanding of my own leadership style and will be beginning to adapt it accordingly 
	July 2021 
	January 2021 
I have been researching different leadership styles and have been particularly interested in participative leadership. I have been experimenting with different strategies and have realised that, with conscious choice, leadership styles can be adapted and synthesised 
 
May 2021 
I feel that I have built excellent relationships with my team and colleagues across the organisation. I am genuinely fascinated by people and often try to get to know people as individuals. I understand that some people will not be favourable towards my personality (sometimes can be quite energetic and excitable). In this context, the biggest skill I have learned is to ‘read the room’. 
 
July 2021 
I have just gained a promotion. Although I now have no direct reports, I am in a much more strategic role. This requires me to constantly role model leadership behaviours 

	Engage with the wider CIPD organisation through attending events  and meetings 
	Attend CIPD events  
 
	Manager support 
Possible study leave allowance 
	I will have attended virtual CIPD events that will enhance my knowledge and skills 
 
I will have begun to build a good network of colleagues from the CIPD 
	July 2022 
	February 2021 
I attended a virtual event called that discussed the reintroduction of office working. It was very interesting and really highlighted to me the high levels of anxiety among the workforce. 
 
March 2021 
I attended the virtual event ‘How to Make Learning Stick’. I really loved this event and learned so much. It was great to compare it with my previous career (teaching) and notice the similarities and differences between teaching, training and facilitating. 
May 2021 
After attending an event, I have successfully interviewed to be a member of the CIPD Wales L&D Steering Group 
 
October 2021 
I have just finished facilitating my first event as a group member. It’s been great being a part of this professional community and I have built a great network from this 
 
March 2022 
I have used my network to support my professional role. We were looking at an EDI project and gained support from a colleague I know through the L&D Steering Group 

	Read widely around Organisation Development Topics that link to my new role  
	Read current literature 
Research best practice in Organisation Development in similar organisations 
Explore the history of Organisation Development and it’s future trajectory 
	Experienced colleagues within my organisation 
Best practice literature e.g. CIPD website 
	- I will have a wider knowledge of the theory and practice of Organisation Development 
	December 2021 
	June 2021 
This is a new target as I have just gained a post in the OD Team as Culture and People Specialist (Experience and Wellbeing) 
 
September 2021 
I have been working closely with my new team to learn about culture and the impact that leadership behaviours have on culture.  
 
December 2021 
I have designed and facilitated an intervention for a dysfunctional team. This focussed on the importance of positive behaviour and allowed the team to reflect on what had happened during the pandemic. I am looking forward to developing more of these interventions 

	Research best practice around Performance Management  and design a training programme that supports an employee-led performance management culture 
	Research current offering of Performance Management Training and evaluate responses 
 
 
	Manager support 
Board-level support 
Previous resources from historical training 
PADR compliance rates 
	I will have developed a successful training session that highlights the importance of an appraisee-led performance management culture 
	February 2022 
	March 2021 
I attended a PM/PADR virtual workshop with the OD Team. This was really insightful and useful to me as a manager. It helped me see PADRs in a different way and I have learned that the annual appraisal is just one component of the performance management cycle. 
 
September 2021 
I have redesigned the Performance Management / PADR workshop and have just launched the pilot session. The feedback was overwhelmingly positive  
 
December 2021 
I have received great feedback from across the organisation. For me, the most fulfilling part is when a colleague tells me they have been recommended to attend the workshop by a previous attendee. 
 
February 2022 
So far, we have had 590 attendees on the training with a 97% ‘excellent’ rating. I am aiming for 1000 attendees by August 2022. 


 




Reflective Summary

Reflection is a crucial tool for growth. Gavett (20211) highlights how reflection increases performance. On a personal level I have always been a reflective person, writing reflective journals for most of my adult life. Over time, I have learned to use this part of my personality to my advantage. There are many formal models of reflection available to the people profession. Gibbs’ (19882) Reflective Model is useful tool when reflecting on a task. I often use Gibbs’ model through my work. Whilst this model is useful, I find that it is fairly limited in that it doesn’t allow deep reflection. I feel that this model only helps with surface reflection and doesn’t allow me to explore my thoughts and feelings in any great depth. My previous career as a teacher allowed me to explore a different reflection model based on Bloom’s Taxonomy (19563). I have used this model (Papps, 20104) for many years and have continued to use it throughout my career in HR. This model allows me to explore my own thinking, something I find useful and cathartic. 
 
Reflecting in my PDP in general, it has been a tumultuous time with many highs and some lows. This qualification has run parallel with the pandemic, which has been the most challenging time of my personal and professional life. Having said that, I am so grateful for the opportunities that I have experienced. Between November 2019 and the following June, I gained two new posts. Whilst I am extremely proud of this achievement – it did prove to be a barrier to some of my objectives. Particularly, the research report was impacted and this meant I had to change the topic at a later date. However, this experience cemented the importance of working to deadlines. 
 
One of the biggest learning curves has been related to my first target. Understanding the breadth and complexity of the HR function in my organisation has been a wonderful experience. I have been able to meet and work with many members of staff from different specialisms. The pandemic has provided opportunities to work closely with different teams. When I first joined the NHS, I used to be quite frustrated with the bureaucracy. My biggest reflection now is that we are all small but vital pieces of a larger machine and therefore, the bureaucracy is actually the key to success.  
 
Completing this qualification has been one of the most challenging things I have ever done. When I reflect on the past two years, I am shocked to have got through a full-time job, voluntary work, a house move and three different job roles. However, I am so humbled and proud to have got this far. I am very grateful to the CIPD and to the providers of this qualification for this opportunity. I am so glad to have undertaken this qualification as it has given me a breadth of knowledge across the HRM sector. Going forward, I will continue to be a reflective practitioner throughout my career. 
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