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Employee retention indicates to the procedures, regulations, and general plan for retaining the best workers for the business., with the purpose of reducing staff turnover. 
The percentage of workers that stay with the company for a specific amount of time, for example 9 months, is known as employee retention and is frequently communicated as a statistic. To calculate the staff retention rate, use the following formula:

Staff retention rate = [(Total number of employees - Total number of employees who left) / Total number of employees] x 100

Important advantages of the efficient tactics for keeping employees:
- An firm can save money by keeping competent and trustworthy staff. Key factors contributing to employee loss costs include the cost of re-employment, the cost of integrating the new employee and lost productivity. The performance of the team and workplace morale can both be impacted by losing high-performing individuals.
- Long-term employees of a company have mastered all the fundamental abilities required to carry out everyday jobs with efficacy.
- The productivity of the team may momentarily be impacted by new personnel since they need time and training to adjust to the demands of the new workplace.
- Long-term employees have established productive networks of contact with their superiors and coworkers.
For the purpose of identifying the challenges that are the base of the issue which is employee retention in the hospitality sector, I will be considering the SWOT and PESTLE analysis of the Premier Inn London Victoria Hotel.
A few of the weaknesses, opportunities, and macro-environmental factors of the Premier Inn London Victoria Hotel identified are: economic and political instability; shifting workforce; departure of immigrant workers; high competition in the area; the brand name and values ​​are very important in attracting and retaining employees; staff shortage. 
According to the website Indeed, where employees can review their workplace, Premier Inn London Victoria’s current and former staff stated that the company’s lack of training and guidance, inconsistency of working house, unpaid breaks, lack of work-life balance, no days off, lack of support from management, no sense of belonging, poor management, low salaries, stressful environment, are only a few of of the reasons the hotel is facing a low retention rate. (Indeed, 2022)
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The retention of valuable employees is vital for the health and profitability of the company. Therefore, a company’s ability to retain employees represents a competitive advantage, according to Bilqees Ghani. (Ghani et al., 2022)
Considering that hospitality is always a challenged industry, it is very hard to maintain high employee retention rates. For a greater understanding of the phenomena, the following paragraphs will be analysed the challenges that hospitality is currently facing. 
One of the biggest challenges that the hospitality sector is facing is staff turnover. The percentage of personnel who leave the organization within a specific time frame is referred to as employee turnover. Therefore, staff turnover tells us, to a large extent, how productive a business is. Although staff turnover is present in most companies, it is important to know that it is natural in small percentages. In hospitality, 10 to 15% is a normal employee turnover rate. 
In reality, hospitality has one of the highest turnover rates in the economy, at almost 70%. (Haussman, 2016)
Ghani’s research outcome indicated that the hospitality sector is highly affected by the staff turnover rate which is influenced by employee satisfaction. Employee satisfaction is made up of four elements: friendly and modern, equipped with the necessary, but also creative work environment; credible communication; professional development opportunities, and effective recruitment. 
According to Cicerale V., the hospitality’s very high turnover rate is caused by many factors. These factors are as follows: differences between older and younger generations, lack of training and education, the nature of the job itself, the remuneration, lack of ambition, and even the rigid management. They can all contribute to employees leaving. (Cicerale, 2020) 
Following his study, Cicerale came to the conclusion that hospitality companies that focus on the impact of the factors listed above, will probably experience a turnover rate than the others that do not.

The Covid-19 pandemic and the Brexit have influenced the turnover rate and the retention of hospitality employees. Both events had a major impact on all economic sectors and industries, but the hotel sector was one of the most affected by the official mandatory measures. 
The impact of the pandemic on employers, implicitly on employees, was all the greater as the companies were not prepared for such a crisis, there being no signs or aspects in time to prevent it. Remote working was a palpable solution for the management of the hotels, but not all activities within a hotel can be supported and carried out from home. In this context, many hotels were forced to temporarily interrupt their activity, with the placement of employees under a technical unemployment regime or even with the restructuring of certain positions. A result of this uncertain situation was a higher number of candidates applying to the active announcements, compared to pre-pandemic. One of the reasons was the employees' concern about the stability of their current job. (Hurdle-Bradford, R.J., 2022)
Brexit was the starting point of the shortage of staff that the hospitality sector is facing today. Given the fact that both events happened at the beginning of the year 2020, the pandemic's effects on the economy acted as a mask for those of the Brexit. Many sectors and industries, hospitality included, relied on immigrant workers. Once the Brexit took place, it limited the entrance of labor from the European Union. The problem worsened during the pandemic when thousands of people left the UK. (Wadhera, 2021)
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Many companies state that people are the organization's most important resource, but few actually take steps to protect this resource.
Although there may be many challenges that the industry is facing right now, hotels can increase hospitality staff retention by improving the employee experience at the workplace. There are several ways in which this can happen. In the next paragraphs, I will provide the readers with a series of solutions in order to increase their staff retention rate. 

-The benefits package offered to the employees
A good part of the employees considers that the benefits play an important role on determining overall job satisfaction at the workplace. Because of this, it's equally crucial for a compnay to take into account every component of the staff benefits package. The benefits can go far beyond the usual health insurance and paid sick time included. Adaptable work hours, remote employment options for the positions that allow it, private pensions, life insurance coverage, wellness, and substantial paid time off packages also help employees feel valued beyond what they contribute to the workplace. A strong rewards and perks package is essential to retaining the finest employees and potentially luring more top talent to a hotel's staff.
- Open communication between management and employees
The pandemic has emphasized the value of effective workplace communication. Open lines of communication between management and staff can promote a sense of belonging and that of a common goal. Employees feel that their opinions matter when their managers regularly invite them to meetings where they can share ideas, ask questions, and talk openly.
Also, a periodic verification discussion is very healthy. By taking the next steps in the employee's career together with him, both the company and the staff member manage to build a future together. 

-Professional development opportunities
These development opportunities can be specialized courses, upskilling or reskilling training, and coaching programs. All are welcome by the younger generations of employees, eager to discover new things, assimilate information, and be up to date with innovation in the hospitality field. Professional challenges require a permanent update of interpersonal skills and competencies. Any development opportunity is attractive and advantageous for both the employer as well as the employees. The employer obtains well-trained and motivated employees by offering them the value and confidence they wanted from the job.
- Internal promotion opportunities
The internal promotion offers a straightforward path towards increasing pay and responsibility, fosters a sense of value among employees, and is essential to the success of the business. The internal promotion also allows the employee to evolve and the company to retain people. 
-Employee Appreciation
The more regularly hotel personnel receive praise, the harder will strive to merit it. As long as the hotel wants to increase its staff retention rate, it needs to begin recognizing its staff' devotion and hard work openly and more frequently. While certain ways to recognize hard labour, like financial rewards and advancemant, are most important, simple words of affirmation and support can help achieve similar goals.
-Work-life balance
For a better employee retention rate, the hotel should acknowledge the work-life balance. There is a direct connection between this factor and employee retention, as Hashim, A., Azman, A., Ghani, M., and Sabri, M. state in the article called The relationship between work-life balance and employee retention. (Hashim, A., et al, 2022)
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Employee retention is extremely important, especially in a industry like hospitality. 
The outcome of this paper is that the retention of the staff in a hospitality company is affected by many factors. These factors include lack of training, unfavorable workplace conditions, low benefits, high stress environment, rigid management, and others. Events such as Brexit and Covid-19 pandemic accentuated these issues and the outcome was a higher rate of turnover. 
It is well established that an organization's total success, including performance in terms of production, sales, the standard of services provided, and general administration is influenced by the caliber of its staff. Each of the above can be linked to an organization's workforce quality. Maintaining high quality employment is a direct responsability of the company. This can be achieved through actions such as: makingsure that the actual workplace is a pleasant one, managers should be regularly available for a discussion, especially one that talks about the next steps in an employee's career; showing the employees that their balance between professional and personal is important to the company; collecting feedback from the employees; being open to the talents of the hotel’s employees; making sure that the employees have available training and education opportunities, and other measures. 
High staff turnover can be an indicator of low employee morale, which can have an impact on organizational productivity. Therefore, evaluating and understanding the employees could lead to a lower turnover rate, thus to a higher retention rate in the hotel. 
As a conclusion, in hospitality like any other industry, employees must feel that they are part of an environment that allows them to develop, to feel that their efforts are appreciated and recognized. The company should give people visibility and the opportunity to get involved in projects, initiatives, and to implement their own ideas.
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