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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork is a where a group of people with different ideas, points of view, information, coordinate their contributions, share responsibility and work towards a same direction to meet a goal. Effective teamwork uses the different strengths from the team members and make the most of it by delegating responsibilities accordingly. An example of teamwork is where Alex distributes the tasks, Hannah do the market research, Priya finds the information and examples, and Lena is the person who verifies the work. Omar also asks Lena to review his draft. This is an example that they are working as a team and each using their skills to complete the project.
This demonstrates teamwork because the project requires each individual contributes and not only relying in one person completing everything. Effective teamwork involves members sharing responsibility, communicating clearly and using their different skills to achieve a common goal (Griffith and Dunham, 2015). (Griffith and Dunham, 2015)



Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	Question 2: Which Tuckman stage is shown at 2:00–2:56?
We can see storming stage in this section. This is when all arguments take place as each member have  different opinions and ideas of how to complete the work. This is the stage where there is a lot of tension in the group as there are many disagreements as the team is developing and trying to find a mutual approach.
Omar is trying to push for a quick decision while the Lena is being more careful and needs more evidence. This is showing how the different views can interfere to find the team work balance and how they have different priorities. Hannah cannot contribute because others speak over her which means there is no balance on each member opinion.
In this stage, the team needs to listen to each other and agree on a plan. If they can all agree to a plan and each one takes a responsibility then they will be able to move ahead with the plan completion. Tuckman’s model explains how teams develop through forming, storming, norming and performing stages (Nanda, Papathanasiou and Zandoná, 2024).

The team needs to manage these differences through positive discussions. Each member should have equal time to explain their points of view without being interrupted.  Once all on same page, they must agree on responsibilities and deadlines. However, evidence  is also required  to help the project move forward.  This phase can be useful to reveal weaknesses in a plan, but it becomes unhelpful if members focus on winning arguments instead of achieving their shared project goal.



Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The final two minutes show a performing stage. They are now working together, trust each other and everyone knows its place in achieving the plan. With this now being clear then they are able to perform the plan and continue to finish the campaign.
Also, Omar is asking Lena to run a quality review his draft, Hannah completes the market analysis, Priya provides supporting case studies, and Alex checks that the work is on schedule.  All these actions match the performing stage. They are now looking to completing their tasks rather than someone being right about its opinion.
These examples show a team working effectively to meet their goal.
If they are able to make an agreement promptly and distribute responsibilities that is a sign that the team has moved through norming. However, they are not yet showing that they are ready for completing their project and that is why I consider this is not adjourning stage. Adjourning is about closure, reflection and each member taking separate ways after completion.




Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making happens when the team members share their knowledge, discuss possible options given their points of view and use their different perspectives to make a decision. An effective decision making process gives everyone an opportunity to contribute and ensures that the decision supports the team shared objective with impartiality.
In the video, Omar wants to make a fast decision, while Lena wants time to check, find evidence and analyse the evidence. Priya suggests using Omar's framework and allowing Lena 48 hours to verify the data. Alex then helps organise the tasks around this suggestion using his IT expertise.
This example shows how combining and taking into account the different contributions and information can produce a better solution and decision making. Omar highlights the need for progress, Lena raises concerns about quality, and Priya connects these priorities. However, the process would be stronger if Hannah also had a clear opportunity to participate. Group decisions benefit from an ample participation because even quieter members may have useful information. A decision should therefore involve a open respectful discussion rather than simply the loudest opinions. (Griffith and Dunham, 2015)









Question 5
Explain what Nominal Technique is, provide an example from the video.
	The nominal group technique is a structured method of group decision making. Members first write down their ideas independently. They then share this ideas with the rest, clarify and discuss them, and rank or vote on the available options. This method provides structure and  helps prevent confident and loud speakers to dominate the discussion.
On the video is unclear  that this technique is used as  even though Omar suggests voting, but it does not show the other stages of the technique.
The team could apply the technique by asking everyone to write their campaign ideas before starting the discussion. This will allow for each member to explain their suggestion without interrupting others. After the discussion where they all participated and raised questions and clarify doubts, then they could rank the ideas and agree to the decision making criteria such as audience and evidence. This would help Hannah to share her research and a s well allow each  member equal opportunity to participate on the outcome. It could also make the reasons behind the final choice clearer.




Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya seems to  be using the collaborating/ mediator conflict mode because she tries to address both Omar's and Lena's concerns. Collaboration involves working together to find a solution that satisfies the important needs of the people involved.
Omar wants the campaign to progress as soon as possible, while Lena wants to find evidence. Priya suggests using Omar's framework and giving Lena specific time, 48 hours, to verify the data. Her suggestion allows the team to continue working in the project and maintaining direction towards  moving on with the project.
Although Priya describes her suggestion as a compromise, to me this is more as closer to collaboration. She is trying to find a way to combine both priorities rather than simply going for one and taking less priority on the other. Her approach helps move the discussion away from opposing positions and towards a shared solution. It also shows how listening carefully can turn disagreement into a useful planning discussion.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah shows avoiding/evading conflict mode. Avoiding involves stepping back from disagreement rather than actively addressing it or clearly putting forward your own position. People may use this approach when they feel uncomfortable, unheard or uncertain about how others will respond.
When Omar and Lena argue, Hannah shrinks back and stops speaking after being interrupted. Although she has information to contribute, she does not continue trying to enter the discussion. Her behaviour suggests withdrawal from the conflict.
This response may reduce her immediate discomfort, but it can also prevent the team from considering useful research. It does not necessarily mean that Hannah has not clever or useful ideas or commitment. The discussion itself may be discouraging her participation. Alex could support her by including her opinion and ensuring that she can finish speaking. Giving everyone a turn would help create a more respectful environment and improve the quality of the decision. (Quintanilla and Wahl, 2020)




Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex mainly demonstrates the Implementer role. An Implementer change ideas into  actions and organises how work will be completed. Alex then shows this through setting up shared workspaces, and arranging timelines. These actions help the team to move forward from a discussion into a workable plan.
Priya mainly demonstrates the resource investigator role. She looks beyond the team and coordinates  useful information, including examples from digital agencies and other platforms. These resources help members explore possibilities and support their campaign choices.
Priya is also an example of Teamwork role  as she is helping the team to find a way to balance their different priorities and move forward. She is responding to tension in a smart way and encourages the teamwork to be more collaboratively, which supports the working relationship between members. Belbin’s roles can be used to form balanced student teams, with the aim of encouraging positive interdependence between members (Aranzabal, Epelde and Artetxe, 2022). Together, Alex and Priya contribute the project completion. They are showing an example of interpersonal support, helping the team make progress and at the same time  drawing on the campaign project move ahead.






Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	In my opinion Omar is showing  a Shaper role. He pushes the team to make decisions, while staying focus on the project deadlines and always trying to push it forward rather than staying static or too long in one same stage. This can be useful because a team needs to complete its work and progress as soon as possible. However, his approach  can also create tension when others feel rushed or that are being pushed back when presenting their perspectives of the project or even a bit too aggressive towards moving the campaign forward.
Lena mainly demonstrates the Completer Finisher role. She is very detailed and looking to find accuracy on what they are doing. She checks Omar's draft and check requirements and agrees to makes final edits. Her contributions are helping the team reduce mistakes and are improving the overall finished work.
Lena also shows Evaluator behaviour when she questions whether the campaign has enough supporting evidence. She is thinking if the proposals have validity and solid evidence before going ahead. Their roles complement each other: Omar encourages action, while Lena encourages a careful moving forward approach. To work effectively, they need to appreciate each others point of view and be able to find balance so they can agree to a workflow that allows moving forward with the campaign but at the same time without diminishing the importance of evidence and quality of the work so they don’t overlook errors.





Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I think I would naturally take the Implementer role because I prefer turning discussions into actions rather than staying on the same stage/ discussions. I feel most useful when I can organise practical details, identify responsibilities and help people understand what needs to happen next.
In my workplace, when dealing with suppliers, I have to deal with accurate delivery dates, reasons for delays. Manage inventory, provide items availability at the right time for production to not be at halt. I also ask for clear information so that stakeholders understand the overall context of anything that involves a delay in a raw material so we can plan accordingly around this of how we will move forward with production.
In this team, I would help agree on the next steps, identify who is responsible for each task and check progress against the deadline. This fits the Implementer role because it involves organising work and move things into action.
However, I would need to remain flexible, listen to other members and adjust the schedule if needed or as necessary.
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