Reward and recognition/ trust and delegation

 ‘To be appreciated for one’s own work is one of the fundamental needs of every worker be it an entry level associate or a C-level executive. Achievement orientation and appropriate recognition of those achievements are what drive the employees of any organization to stay motivated and deliver business result in a consistent manner.’(Amit Ahlawat, February 2018)
When I have started working in Amazon warehouse as a temporary associate I was in a forming phase with the other team members new starters like me and experienced permanent associates. Being in a new environment I was “scanning” everyone to try to understand better the people I work with to see what roles they have and how I need to behave. Because of my perseverance and dedication for my job the team lead of the department where I was working offered me a key role in team. “Rewards don’t need to be engraved crystal ornaments silver-plated trophies. There are ways for leaders and managers to show their appreciation of hard-working or high-achieving team members. “  https://www.mindtools.com/blog/awards-rewards-recognition/    (access 25.02.2019, 23:28)
‘… many different employers or managers may provide gifts, bonuses to their employees, in addition to their normal wages and salary.’(Tiffony L. Love,  October 2015)
Thanks to the team lead who trust me to offered me a key role position and according to Belbin questionnaire I am a coordinator and completer finisher, I managed to complete my tasks and because of that Amazon rewarded me with a permanent position. After a while I became an instructor in my team, to share my knowledge to the new starters in department so they can become part of team not of a group. Now, as an instructor I have the opportunity to coordinate and delegate a small group, so they will become part of a team. Being friendly and helping them with their problems and thanking them for the accomplished the delegated tasks will make them feel that they are not a group, they are part of the team.
‘One of the most common ways of overcoming this limitation is to learn how to delegate your work to other people. If you do this well, you can quickly build a strong and successful team of people, well able to meet the demands that other place.’ https://www.mindtools.com/pages/article/newLDR_98.htm  (access on 26.02.2019, 23:22)
‘As a giver of delegated tasks, you must ensure delegation happens properly. Just as significantly, as the recipient of delegated tasks you have the opportunity to ‘manage upwards’ and suggest improvements to the delegation process and understanding …’ https://www.businessballs.com/team-management/delegation-how-to/  (access on 26.02.2019, 23:40)
As a reward for our good job the Area Manager can give us some tokens that we can use in the canteen, Amazon vouchers, extra time off paid and sweet gifts.
‘For an extra special thanks, managers can add a selection of rewards including retail gift vouchers, and attach them to recognition shout-outs.’
https://pages.perkbox.com/Recognition2.html?utm_source=google&gclid=Cj0KCQiAh9njBRCYARIsALJhQkFlTZ2P1uOsdr7tuFzkTxhB_51Lm7uvpY_geNqV3OdseShruv51JeQaAiInEALw_wcB (access on 27.02.2019, 11:57)
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