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Executive Summary
[bookmark: _Hlk63253203]The findings and discussions of the present report will develop a brief understanding of the hospitality sector's operational activities reformation while during the pandemic situation, created due to the sudden outbreak of Corona virus. Boosters is the selected organisation in the current study which offers suggestions to reform the performance of operational activity of different hospitality companies which is effective for them to gain sustainability for the business in the competitive environment by offering the best possibility of service that could be beneficial for the hospitality service. Boosters is basically a partnership company who are specialized in business development sector. The company consists of a group of specialists, experts, and professionals from different sectors who are providing their clients best, most reliable, and safest services. It has been found that travel and tourism and the hospitality sector were the most affected sectors compared with other business fields where a slow recovery rate has been identified as of prolonged lockdown regulations and the safety measures that restricted the movement from one place to other. 
The purpose of the consultancy report will explore and illustrate in the areas about how the Boosters will be able to deal with the formed regulations developed by the Australian Government to bring back the hospitality business operations in a usual manner by prioritising the safety measures and regulations of the guests. In some of the cases, the guidance for the tourism and hospitality sector in NSW remains in effect until further notice where the entire proceedings of different tourism and hospitality sectors remain kept under review. Like other businesses in the hospitality sector Hilton hotel has also experienced severe consequences due to COVID 19 pandemic. Thus, to develop the business and enhance the business profitability the hotel has contacted the Boosters. The coronavirus regulations imposed strict restrictions over gatherings, the movement of people with the business's operations, and some of the activities are kept close for a temporary basis. However, intervention of Boosters will develop the possibility to improve after Covid-19 situation for the hospitality sector. Development of the strategic suggestion towards the entire environment of the hospitality practices and its implementation makes the situation under control by the organisation. The outline of the report will be structured in such a manner that will have the potential to cover the specific approach essential towards developing the necessary outcome that will indicate result-oriented proceedings and business operational activities for activities for the hospitality sector. 
In the study the presentation of the introductory structure enables the identification of the most effective methods for the insight analysis of the critical condition of the Covid pandemic and its impacts as well. PESTEL and SWOT helps to indicate the environmental factors and strength and weakness to make the report valuable by applying the significant result in the decision-making process of Boosters agency. In the body of the study, it has been demonstrated the complete ideas for best way to make the operational activity effective for the hospitality practice. Different management theories are considered in this aspect to make the planning strategic and systematic for effective outcome. Explorations of different negative and positive aspects of the applied strategies are going to identify for rectifying those for the standardisation of the practice of the organisation. Running the restricted flow of the hospitality practice post Covid and attract the customers to gain stable business environment in future advice from Boosters. Hence, the investigation of the entire collection of the data influences the recommendations and summarisation of the study is done in a significant manner to exhibit the efficiency of Boosters towards the post COVID regulation of the hospitality business in the Front of House operation segment. To make the hospitality practice normalise slowly suitable strategic implementation followed by the government legislative rules and regulations are considered as one of the important factors to make it an opportunity for Boosters to win the competitive advantages in getting the loyalty of the hospitality sector to accept their service. Thus, for critical evaluation and decision making macro and micro environmental analysis and utilisation of these two tools become very effective to conduct the study. Boosters has charged £19,000 to Hilton Sydney as a consultation fee, out of which £6,000 has been charged for the first phase, £7,500 has charged for the second phase and £5,500 has been charged for the final phase.
During the pandemic situation hospitality industry observed a huge fall in the global market, hence, focus on the entire condition emerging service of Boosters induces the value of the hospitality practice among the target customers.
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Introduction
The purpose of the current report is to identify the issues that are affecting the business operation of the hospitality sector and providing suitable solution for Hilton Sydney to develop the business operation in post COVID-19 situation on behalf of Boosters company. The application of SWOT and PESTEL Analysis towards exploring the current macro and micro environmental conditions will prove suitable condition for the company to support the hospitality sector and accepted by the hospitality industry of Australia to change their business. Not a single day goes about hearing information on coronavirus along with its negative impact on travel and hospitality business (Kembauw et al., 2020). Therefore, the consultancy company Boosters needs to explore over quite a few crucial areas to cover the present situation to generate the effective solution towards the hospitality organisations for better outcome by implementing the necessary approaches (Macalik and Sulich, 2019). This report has been generated to present the viewpoint as an employee of the Boosters company. 
Factor wise classifications over the use of the selected tools will define the best and suitable methods for analysing the problems and taking the corrective measures (Matovic, 2020). The results will be used to identify the threats and weaknesses present in the hospitality environment in Australia post the Covid situation that could be sorted out by Boosters through SWOT Analysis. Along with the same point of time, using the selected tools will develop a proper understanding of figuring out the different factors that will have substantial influential aspects over the business performances (Zviņģelis and Dobele, 2017).   

[image: COVID-19: Cautionary Tales & Stories of Hotel Success from South Korea]
Figure 1: Impact on Hotel Booking in Wales due to Covid 19 Situation 
(Source: Matovic, 2020) 
[bookmark: _Toc63254564][bookmark: _Toc63804721]Scope and Analysis
‘Boosters’ is a hospitality service regulatory company that offers advice and suggestions to the hotels to make them do better. The organisation is situated in the city of NSW, Australia which offers support to the hospitality companies in all over the world to follow the right direction that can allow coping with the critical condition of hospitality practice as per the requirement of current circumstances (Kembauw et al., 2020). The purpose of this report is to provide the best possible solution to Hilton Sydney to overcome the harsh impact of COVID-19 in terms of business operation and profitability as an employee of the Boosters company. 
[bookmark: _Toc63254565][bookmark: _Toc63804722]Application of PESTEL Analysis along with its influence over NSW Australia
[bookmark: _Toc63254566][bookmark: _Toc63804723]PESTEL Analysis
[bookmark: _Toc63254567][bookmark: _Toc63804724]Political Circumstances
There are quite a few regulations developed by the Australian Government for taking corrective measures over the present situational context (BILSLAND, Nagy and Smith, 2020). The Corona virus-imposed stick regulations that created restrictions over gatherings, travelling, movement of people, operations of business activities, and functionalities required to close temporary (Lakshmi and Shareena, 2020). The role of Boosters company at this point is to provide the best probable solutions to Hilton Sydney to combat the impact of post COVID-19 situation on business operation. It is important for Hilton hotel to implement the strategies that have been suggested by Boosters company to grow their business. Thus, performance of Boosters in such condition could make a beneficial practice towards success.
[bookmark: _Toc63254568][bookmark: _Toc63804725]Economic Circumstances
The three major factors that are matter of concern in the present situation are weakened currencies, economic cycles, and tailored offerings (Cokins, 2017). The travel ban has turned around the economic conditions. There are quite a few factor wise descriptions that contributed as one of the major turnarounds over the major economic context (Singal and Rhou, 2017). Factors driving the hospitality industry before the pandemic situation included the increasing disposable income of the travellers and online business penetrations that increased the customers' choices and preferences (Kembauw et al., 2020). Hence, to uplift the economic condition and get back the situation acceptance of the advisory company for the hospitality sector is profitable by spending a cost-effective value.
[bookmark: _Toc63254569][bookmark: _Toc63804726]Social Circumstances
Social trends too shape the hospitality advice providing company to a great extent. The ever-expanding global tourism industry was one of the major factors driving the hospitality industry's growth before the Corona virus outbreak (Cassells et al., 2020). After the unlock procedure began, key social factors affecting the market include the decrease in tour and travels as most of the flights got cancelled, hotels got closed, shopping malls have been limited on their activity etc. (Lakshmi and Shareena, 2020). Along with the same point of the time, the second wave also affected the slow progression which was identified soon after the unlocking procedures must begin where the government took significant initiatives for cancelling foreign visits and locking down most of the area that slowed down the progression (Verma and Saini, 2020). However, hospitality companies from different parts of the world are trying to get competitive advantages post Covid situation by making their business attractive towards the society by growing social acceptance (Kurmann, Lalé and Ta, 2020).     
[bookmark: _Toc63254570][bookmark: _Toc63804727]Technological Circumstances
More and more tourists over the present situational circumstances are conducting research based on quite a few factors related to the Covid-19 situation to get assured with the best deals and maintain adequate safety measures to go for the final booking (Al-Fadly, 2020). With internet applications, decision making and strategic development as per the environmental need becomes effective for an advisor company towards the hospitality company (Vafainia, 2020). Therefore, the overall context determined the impact of the technological framework over the present situation that can increase the scope of performance of Boosters in the hospitality practice regulatory medium.     
[bookmark: _Toc63254571][bookmark: _Toc63804728]Environmental Circumstances
Maintaining proper hygiene and cleanliness will be the primary concern which all the tourists are looking for before travelling (Kpae, 2020). Therefore, adopting proper safety measures and providing required options for sensitisation that will maintain proper hygiene over the surroundings will be crucial.             
[bookmark: _Toc63254572][bookmark: _Toc63804729]Legal Circumstances
Legal circumstances will be done based on the measures and initiatives taken by the government for protecting the safety measures for the tourists (Kurmann, Lalé, and Ta, 2020). Knowledge on a proper guidance note has been explored to develop a brief understanding, which enabled the NSW government to take responsible measures for minimising the risk of exposure to Covid-19 over different tourist destinations (Kaushik and Guleria, 2020). Hence, performance planning and policy suggestion becomes easier for Boosters to take their control on the supportive service towards the hospitality sector.
[bookmark: _Toc63254573][bookmark: _Toc63804730]SWOT Analysis
[bookmark: _Toc63254574][bookmark: _Toc63804731]Assessing the Strength
From the overall analysis, it can be conducted that the situation is trying to get normal to attract customers for tourism and professional use of the hospitality. The social and technological factors are the primary two strengths identified over the present situation which explored in the areas that showed the possibilities of gaining idea for satisfying the customer’s expectation (Yu et al. 2021). The hospitality companies are looking for best options to offer their services to the target customers that could be reliable to the target market in the post covid environment (Breier et al. 2021). Therefore, taking full advantage of the unlock procedure will be one of the major strengths that will regain the business of Boosters to make their business at a successful one by supporting operational activities of hospitality organisation by suggesting them suitable strategies. 
Assessing strength explored over the Organisational perspective 
	Training of the employees
	Assessing the external factor will prove to be quite essential for Boosters to explore the areas towards providing adequate training for the employees for information collection and sharing effective solutions.

	Ensuring proper maintenance of legal terms
	The organisation needs to follow the legal terms and condition of local government before suggesting any measures to perform hospitality practice in the post covid environment. such process can make them to achieve loyalty from the hospitality sector and let them get progression



[bookmark: _Toc63254575][bookmark: _Toc63804732]Assessing the Weakness
The stick Corona virus regulations imposed over gatherings, movement of the people from one place to other, and the operations of business where some of them have been required to close temporarily (Senthilkumar, Reddy and Subramaniam, 2020). On the other hand, the entire hospitality sector is directly related to the customer’s net disposable income, where due to the negative effect of the prolonged lockdown situation has reduced and in some of the significant cases there have been issues related with employment redundancies (Karim, Haque, Anis and Ulfy, 2020). This is a major scope of Boosters to offer their service for providing sustainable growth to the down turning economic condition of the hospitality practice. 

Assessing Weakness explored over the Hospitality sector perspective 
	Economic Perspectives
	With the prolonged effect of lockdown, it has been identified that the customers' net disposable income has been decreased where, in some instances; employment issues have also been identified. Therefore, to regain the business operations intervention of Boosters company can generate the scope to earn loyalty of the customers and maintain flow of the hospitality business industry.

	Dealing with Government Regulations
	The regulations developed by the NSW Government related to the pandemic situation are not fixed and getting changed over quite a few intervals. Therefore, it hampered the ongoing decision-making process for Boosters company for strategic development and solution offering to assure success to the hospitality companies.



[bookmark: _Toc63254576][bookmark: _Toc63804733]Assessing the Opportunities
A huge expectation that has been identified is that the everything will get back over the normalise manner (Senthilkumar, Reddy and Subramaniam, 2020). Along with the same point of time, it has been identified related to the determined and overall context that people worldwide are trying to get refreshed by taking corrective measures (Bhatti et al., 2020). The determined framework includes care, which indicates how to assess the health and wellbeing, comply that obeys the law for keeping safe and involve that will have the potential with the view towards sharing responsibilities (Kalemli-Ozcan, Gourinchas, Penciakova and Sander, 2020). 
Finally, additional two steps include adapting, which defines towards promoting the necessary approach for working and communicating, which must be apparent amongst the co-workers for ensuring proper safety of the guests (Kaushik and Guleria, 2020). 

Assessing Opportunities explored over the Organisational perspective   
	People across the world are trying to get Refreshed after the lockdown
	While maintaining a proper step by step unlock procedure, people worldwide are trying to find the best alternative ways of getting refreshed. Therefore, it will be one of the significant opportunities for Boosters to offer strategic ideas to reform the management to take advantage of this specific situation by providing the best option for the gusts towards availing the required packages for vacations. 

	Reframing the Structure of business operations and offerings
	Pre-lockdown business measures and planning will not prove useful while exploring post lockdown business measures. Therefore, grabbing the present opportunities will require framing new business plans and policies to fulfil the customers' needs and requirements. 



[bookmark: _Toc63254577][bookmark: _Toc63804734]Assessing Threats
The primary threat that has identified over Australia was the rise of the second wave (Kurmann, Lalé, and Ta, 2020). Due to the second wave's impact, additional government measures were imposed, which were extended towards further lockdown and restricted movement of people from one location to the other (Kpae, 2020). After getting the situation normalised the second wave of the Corona Virus has proven to be as one of the significant threats that might have the chance to restrict the business operations over the entire sector (Vafainia, 2020).      

Assessing Threats explored over the Organisational perspective
	Dealing with the Second Wave 
	In some parts of Australia certain people have started experiencing the second wave of Corona Virus, which might have the change of commencing further restrictions, possibly in the form of lockdown. 

	Exploring the Economic Reforms  
	Boosters needs to explore the areas that will provide the best options for guests towards fulfilling the essential and affordable requirements for the guests to make the hospitality practice suitable from the aspect of budget friendliness.             



[bookmark: _Toc63804735][bookmark: _Toc63254578]The reasons for choosing Boosters
‘Boosters’ is an organisation that empowers the performing strategy of the hospitality organisation to offer their best to gain successful and sustainable business practice. According to Wang and Abukhalifeh (2020) counselling practice is a major task by an organisation that helps some other company to regain their track to perform in an effective manner during and after a critical condition. Boosters has a worldwide reputation and the experienced employees of the organisation induce the decision making towards the identified issue is quite effective. Different department in the Boosters perform different activities such as communication with the client, market observation, and critical analysis, assessment of the decision and development of strategy along with its implementation. The success rate of the strategy and advice shared by Boosters is high that allows the organisation to attract other clients to get their service in a cost-effective manner. 
Moreover, the charge of the organisation is also reasonable that influences the hospitality organisation to hire this company for making their business growth possible. During the post Covid environment Hilton Sydney faced a major complication in customer attraction to avail their hospitality service. Therefore, intervention of the Boosters can help the hotel to standardise their post Covid environment by improving the sanitizing and hygiene to ensure customers health and safety along with the employees to concentrate on their regular task. Reputation of an organisation and circumstances influence a hospitality company to search for a reliable support to make their performance effective. Hence, selection of the company Boosters can fulfil the aim of Hilton Sydney to get back their business profitability in the post Covid situation.
[bookmark: _Toc63804736]Various aspects of Covid management practice in Hospitality Industry:
[bookmark: _Toc63254579][bookmark: _Toc63804737]The Positive aspect of Covid management
[bookmark: _Toc63254580][bookmark: _Toc63804738]Strategic sharing among the employees of Hospitality sector regarding the dealing with customers during the post pandemic situation:
The Boosters Company focused on the information sharing regarding the Covid situation towards the involved employees performs customer dealing activities in trickiest manner. In the situation, several rumours are spreading by people and it makes the people restricted to get into touch with any tourism practice. The lack of information is not only harmful for society but also responsible for down turning the value of tourism and economic stability. In this context, Kaushal, and Srivastava (2021) stated that Regular communication with the customers can ensure them regarding the safety measures and influence them to avail the hospitality.
Identification of the real cause and effect along with the measures to keep Covid away ensures the spreading of awareness towards the society as well (Buhalis and Sinarta, 2019). Such condition helps Boosters to suggest hospitality sector to use online transactions for reducing the scope of virus transmission. According to Wachyuni and Kusumaningrum, (2020) information sharing and maintenance of the culture of a particular activity in an organisation, helps to increase its acceptance in the environment. It has been found that conscious focus on maintaining the safety in hospitality industry influences ideas for strategic development for Boosters to develop the growing intension of hospitality sectors in such critical situation. Updated information sharing in a regular manner helps the employees to share this with the customers and make them tension free during their stay (Pai et al., 2020). 
Moreover, the importance of using the sanitizer, social distancing, and mask along with PPE kit with the employees makes them follow the same as per requirement. Suggestion in the change of budget is also a beneficial strategy for the hospitality industries offered by Boosters by spending on sanitization equipment. Knowledge regarding the effective measures induces the employees to control spreading of Covid-19 inside the hotel environment. Kang et al., (2021) stated that information sharing also enhances the strategic application for the beneficial result for attracting the customers towards the acceptance of the offered service. Thus, it makes the entire organisational practice positive for the improvement of post-Covid situation in the hospitality practice (Roblek, Stok and Mesko, 2016).
[bookmark: _Toc63254581][bookmark: _Toc63804739]Regular physical assessment of the employees
In the Covid situation, it is very much important to keep social distancing and wearing a mask for prevention of spreading the virus. However unconsciously sometimes it affects the involved employees in the organisation during their time of travelling to and from the workplace (Bunakov et al., 2015). Moreover, contact with the employees can come up a chance of spreading virus between co-workers. Davahli et al., (2020) stated that conscious observation along with health and safety of the organisation influences the employees to perform in a fluent manner. Thus, on the other hand it helps Boosters to present report to the government and the organisation regarding the health safety in the hospitality environment as well.
Not only has the check-up among the involved employees but also the onboard customers of the hotel temperature check-up at regular basis restricted the scope of prevention Covid spreading. Touryalai, (2020) stated that transmission of the virus from one person to another cannot be restricted by quarantine only. Sharing the workout opportunity with the regular employees and offering them nutritious food induces the significance of immunity development that can eliminate the possibility of making Covid free environment (Baum et al., 2016). 
For generating a positive environment in the hospitality sector identification of the symptoms of Covid by assessing the environment develops the effectiveness of the management of health in the organisation to satisfy the safety of the customers in their stay (World Health Organisation, 2020).
[bookmark: _Toc63254582][bookmark: _Toc63804740]Regular sanitisation of the hotel rooms
To make the hotel rooms virus free sanitisation practice after every stay helps to induce the effectiveness of the Covid free rooms. For the particular practice, the organisation has designated a team for sanitising the rooms and surface or sitting area throughout the hotel. Lesser and Nienhuis, (2020) stated that a trained team for a particular kind of duty, develops the significance to gain expected result from the environment. Different laundry and housekeeping facilities and knowledge in the proper sanitisation develop the value for the positive environment development. Moreover, keeping the environment effective towards the beneficial performance of the employees advance training is offered in a frequent manner (Jones, Hillier, and Comfort, 2017). 
It has been identified that the development area for sanitisation of every guest after returning from outside helps to restrict the entry of virus in the hotel premises (Aynalem, Birhanu and Tesefay, 2016). Skilled employees towards the activity and keeping a record of entry and exit of the guests, enhances the possibility of making the situation attractive for proper sanitisation and spreading of infection (Ladeira et al., 2016). Such practice generates a value-based management practice in the hospitality organisation to attract the customers for their stay. 
[bookmark: _Toc63254583][bookmark: _Toc63804741]Influence the organisations to use PPE kit for employees to prevent them from infection during the time of luggage sanitisation
To take care of the employees after the check-in of the guest's sanitization of their luggage is done after wearing PPE kit every time. Okoe, Amartey and Arkorful, (2015) stated that as per the government guideline health and safety practice in an organisation influences the employee to contribute their effort for the best outcome in the organisation. During the post Covid environment employee turnover increases and due to lack of skilled employees, hospitality sectors become lame to serve the customers in a proper way (Wang, Hung and Huang, 2019). Not only the baggage of the customers but also the ingredients of cooking and cleaning are sanitised properly by the employee after taking suitable protection measures (Lesser and Nienhuis, 2020). Such practice enables the entire environment of the organisation conscious after the Covid pandemic towards the health retention of the employees helps to make the society healthy from the hazards as well. 
[bookmark: _Toc63254588][bookmark: _Toc63804742]Findings and Analysis
The findings and analysis of the present business report will explore the areas that Boosters enables to perform with several positive outcomes in the hospitality practice growth during post covid environment. The best use of the PESTEL and SWOT Analysis has developed and explored the areas to conceptualise the facts about the outcome, which affected the business operations and the changes that occurred within the selected context. The applications of the SWOT Analysis have interpreted these findings based on assessing quite a few parameters while exploring the strengths and weakness along with the threats and opportunities.   
	Factors Affecting
	Findings and Discussions
	Areas of Improvement

	Food and Beverage
	The hotel Authority maintains a good and healthy food over its regular business operations to serve the guest by providing the best possible and effective services. However, in the unlock producer, it was challenging to maintain a vast variety of food option. Therefore, the system by restricted where Cardiff Hilton focused over maintaining quality rather than quantity.          
	Need to maintain a limited option. 

	Room Service
	Providing adequate safety measures and maintaining the required hygiene level was one of the mandatory frameworks that the hotel authority assumed over the time of the lock procedure. Some of the initiatives include routine cleaning and sanitisation and making all the customers aware of wearing the mask and maintaining safe distancing.                     
	Ensuring proper safety measures, along with taking corrective decisions.   

	Menu Choices
	Menu choices are limited as the hotel authority is more focused over quality rather than quantity. Therefore, it will be one of the sole responsibilities for management to adopt the necessary safety measures while preparing food.      
	Entirely focused on quality rather than quality.   

	Staff Training
	Staff training is mandatory while dealing operations over the current pandemic situation as the circumstances will prove to be a bit different compared to past situations.      
	Need to maintain dynamically for dealing with the pandemic situation.    

	Operational Activities
	Operational activities constitute one of the significant elements for staff training where the proceedings will explore as one of the considerable degrees of impact. Stick regulations developed by the Walsh government need to be followed adequately to ensure adequate safety measures both for the guest and the workers.             
	Need to keep in touch with the rules and regulations develop to guide the tourism and hospitality sector of Australia-based over the related framework of the Coronavirus set of laws.        

	Safety Measures
	It was essential for the Hotel Authority to follow all the required safety measures of the framework developed by the NSW Government, which included five significant areas. The five significant frameworks include providing Care, comply, involve, adopt, and communicate illustrated over the previous parts of the consultancy report.         
	It is one of the dynamic processes that need to be performed continuously by assessing the external environment's impact.     



[bookmark: _Toc63254549][image: Unpacking The Impacts Of COVID-19 On Tourism And Repackaging The Hotel  Service | By Ishmael Mensah – Hospitality Net]
Figure 23: Measures Adopted by Boosters Post Lock Down practice for Hospitality management
(Source: Kembauw et al., 2020)
[bookmark: _Toc63804743]Findings on the departmental requirements
From the above findings proving the best consultancy services over the present pandemic situation will be challenging by the selected company however there are quite a few areas where the selected company needs to focus on by adopting the best possible and defined strategies for providing alternatives solutions. With the help of the present consultancy report the management of Hilton will be able to explore over the areas while analysing the gap, which has been created over the present pandemic situation. It will prove to be quite essential for the management of the Hilton Sydney to keep track over all the records, while determining the choices and preferences of the guests. 
Nevertheless, there are quite a few additional parameters, which need to be considered while exploring the areas that need to be improved by determining the selected context. For example, staff training and development will be a continuous process where the management of the selected hotel needs to explore while determining over the areas that need to be changed in the best possible manner (Goh and Wen, 2020). Taking corrective decisions along with dealing over the present situation needs to analyse with the help of analysing and applying the context of modern technology in the form of new gears, gadgets, machines, and additional assets.  
Thus, issues are being developed in terms of proper care generation for the consumers in the pandemic time. Proper approach is essential for the Hilton profile hotel to maintain their image. Here, it is vital to concentrate on the use of gear and gadgets so that contactless efficient service can be provided. Boosters can ensure the development of smart device-based operation that can guide the guests from the lobby to room of the hotel (Kembauw et al., 2020). In this regard, this gadget can be synced with the hotel authority system that can provide necessary guidance to the consumers. This way technology-based efficient service can be provided. In addition, it is important to consider that essential safety training is provided to the employees. Boosters can provide the standard training to the employees so that they can manage the critical condition. 

[bookmark: _Toc63804744]Possibility of best advice to support the front of house department of Hilton to improve hospitality during post Covid environment:
The front house department of Hilton hotel required improvement on their performance and Covid safety measures during post Covid environment. Such process of improvement will make their hospitality practice innovative and will satisfy the customers towards their expectations on the safety requirements during their stay. Hence, the strategic application of Boosters organisation for development of the front house practice systematic enable to make sure the rate of satisfaction of the customers and health of the employees as well. In this context Goh and Wen (2020) stated that in the reception or direct dealing and information sharing with the customer confidence and willingness of the employees encourage the customers about the safe environment.
Boosters is an experienced company that has a few cases hence strategic developments and analysis of the macro and micro environmental factors that help to improve Hilton Sydney’s front of house department by changing the behaviour and safety measures. Utilisation of the masks and distribution of the masks along with sanitizer with the other precautions from the Covid infection increases the interest of the customers to choose the hospitality service of Hilton Sydney. In the front desk payment and key related activities that are performed. Hence, online transaction and cashless service makes the entire situation effective to fulfil the demand of the customers. On the other hand, sanitization of the keys and rooms and effective room service in a regular manner is a proper commitment on helping Hilton Sydney to develop their efficiency towards the target market. In the post Covid situation Hilton Sydney is also in need to hold some competitive strategy to drag attention of the customers based on their affordability and requirement. Hence, Boosters can play a significant role here to suggest the organisation to arrange customer behaviour training to make them assure regarding their safe stay in the hotel. 

[bookmark: _Toc63254589][bookmark: _Toc63804745]Action Plan
	Number
	Problems
	Solutions
	Desired outcomes
	Time scale
	Completion date
	Planned budget

	1
	Lack of identification of the issue and hiding of facts regarding regular and existing activities in the hospitality sector
	Development of observatory team from the side of Boosters
	It helps to keep record and suggest proper practical measures to make the hospitality service effective
	1-2 months
	30/06/2021
	£500

	2
	Lack of critical analysis in the organisation Boosters that leave vital points to focus on
	Consideration of technological support in the organisational environment and assess the situation by comparing the possibility of the suggested solution on the situation presented by the hospitality sector
	It will help Boosters to keep confidence on their suggestion and get acceptance level towards the hospitality organisations to follow the strategies
	22 days
	20/06/2021
	£200

	3
	Lack of focus on the changed terms and condition of government during lockdown and after lockdown
	Developing the strategies without knowing the government rule of quarantine and unlock measures makes the practice ineffective thus before making strategy knowledge development on the local government rules are important to have
	It will increase acceptance of the strategy and the suggestion service of Boosters will be considered as beneficial for the business growth in hospitality sector.
	20 days
	29/05/2021
	£600



[bookmark: _Toc63254590][bookmark: _Toc63804746]Recommendations
In order to improve the current condition of the hospitality business practice in the world, Boosters is required the following recommendations to make their service effective: 
· In case of effective implementation of the action plan developed above, the organisation needs to reform the performing team and allow them to increase their knowledge and understanding towards the global issue of post Covid-19 hospitality practice.
· The organisation Boosters is required to take responsibility on their suggested plans and keep following up on them to improve if needed. Advancement of the working practice can help to assess the plan before its practical application. However, in case of unwanted issue with the suggestion in the hospitality sector the responsibility should be taken by the organisation to improve it.
· Close maintenance of a Logbook for carrying out important actions and measurements is advice as an effective system of record-keeping of overall actions developed and implemented by the Boosters.
· Boosters would specify its focus on upgrading its sustainability protocols with special regard to addressing adverse impacts of Covid-19 on employee motivation and operational efficiency. Thus, framing high standards of hygiene and conscious performance is necessary for proving guests with higher satisfaction and assurance.
· Bringing the Lysol Experts and key talents along with applying though leadership and scientific procedure of staff education and training regarding sustainable service delivery system will help in motivating staffs and improving holistic operational standards.
· For providing higher satisfaction to customers, the management can implement the advanced approach of applying Innovative Disinfection Technologies as Electrostatic Sprayers and Ultraviolet rays for sanitizing surfaces and objects. This would allow Boosters to gain loyalty from the hospitality organisation to cover overall aspects of management.
· Maintenance of close communication between staffs and management is a crucial factor for the success of the holistic managerial plans for addressing harsh impacts of Covid-19 pandemic on the organisation. With this regard, pre-defined information policy maintenance is required along with keeping a record of the status of situations at different times.
· All the staffs in the Boosters organisation required to be flexible during their time of preparing suggestions for Hospitality Company based on the macro and micro environmental condition. Customised planning for every organisation can help them to gain success in the post covid situation to gain the market value in the business environment.
[bookmark: _Toc63254591][bookmark: _Toc63804747]Conclusion
The concluding part of the study will explore in the areas that will develop a brief framework to conceptualise the facts of post Covid-19 situation handling process by Boosters that will potentially impact the hospitality sector. The two primary tools, such as SWOT Analysis and PESTEL Analysis, have been used to determine the findings that have explored in the areas towards developing a brief understanding of the present consultancy report. The entire hospitality sector of NSW has been reflected both over the time of pre- and post-lockdown situations about how the government could take corrective measures to support safe business operations. The effective use of the PESTEL analysis over the selected framework has considered the broad assumptions of the environmental context that affected the business along with the changes identified over the external environment created due to the pandemic effect of Covid 19 situation. Further, the overall findings have expanded the applications of SWOT Analysis which mainly interrelated the defined findings for the business based on the outcome, which is obtained from the PESTEL Analysis for the business with the view towards determining the strength, weakness along with the expected opportunities and threats by taking adequate measures. 
The best possible recommendation will provide a proper direction towards abstracting the view towards taking corrective measures to bring the business activities back on track. Therefore, due to the use of these areas chance of spreading Covid inside the hospitality company can be developed. However, such practice of sharing mask among the visitors of the hotel and influence them to use sanitizer in every touch is highly missing. Customer care behaviour by the organisation along with the safety measures offering is highly missing that is completely carry a negative aspect of control for the unwanted transmission of Covid-19 among the co-customers. Thus, due to lack of motivations for the employees as well as awards downturns the post-Covid performance in the organisation. 
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