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1.0 [bookmark: _Toc35009190][bookmark: _GoBack]Executive Summary
This report looks at what House of Fraser would have to do to potentially move to America, the reader will understand what the Global marketing world is like and what opportunities await. Within the report there is the seven P’s broken down into each segment refereeing back to  House of Fraser, there is also some recommendation’s for House of Fraser for what they should do when looking into when opening a new store in a foreign country. 


2.0 [bookmark: _Toc35009191]Introduction 
This report Is surrounded around how House of Fraser have evaluated the possible new Markets in America, there will also be a critical evaluation of the market entry options available to them. Ensuring there is a plan when entering a new market is crucial due to the potential differences in the cultures, “The decision to invest in foreign markets is filled with risk and uncertainty and lack of information” (Ojala & Leppaaho, 2015). There is a big risk to take when trying to expand a company globally, this is due to the cultural differences, therefore the correct amount of research is taken before making the final decision to fund the plan to move to a new location. Ensuring that you have a global marketing strategy will help to make the business successful when moving to a new country. When looking at making a company go global marketers need to look at all the possible options for entry to the new markets, after finding a potential country to move to the marketer need to provide appropriate recommendations. 


2.2 [bookmark: _Toc35009192]Introduction to Organisation 
House of Fraser are a clothing retailer located all over the UK and have one store branching out to Abu Dhabi. House of Fraser has been around for many years, the company was first established by Hugh Fraser and James Arthur in Glasgow back in 1849. In 2017 house of Fraser was taken over by the Sports direct owner Mike Ashley. Taking over a new owner can be a big change within a company, it can have effects on how procedures were followed with the old owners. It can also have a positive effect by bringing in new ideas. 
“In May 2018, amid a tough retail landscape, the group entered a company voluntary arrangement which included plans to close over half of House of Fraser stores. On 10th August 2018 the business filed for administration, before being bought by Mike Ashley’s Sports Direct International (SDI) later that day” (House of Fraser, 2020). This shows that House of Fraser were going through some struggles and Mike Ashley saw something in the company hence why he bought them, this saved this because they were able to get more finances backing future ideas. Therefore, when looking at expanding to countries such as the USA, they have to evaluate the point of entry to the new market. 

3.0 [bookmark: _Toc35009193]Introduction to Global Marketing

“Global marketing particularly suits those companies who have committed resources to the global market” (Doyle, 2011). 
Trying to market globally can be a real issue for certain companies, this is due to the diversity throughout the world. The big brands in the marketing world weren’t always as big as they are today. Steve Jobs founded apple right from his parents’ house, now Apple is looked at as one of the biggest companies in the world, therefore when apple decided to take the company global, they had to look at how easy it is to enter a new country and to see how saturated the target market is. Entering a new market in a foreign country can be a real task, that is why the marketers of the companies need to ensure that they have undertook in depth research on the potential target audience and  the disposable income people may have surrounding the area of where you establish the new store.  

“One important job of global marketers is to address the many different cultures and regulatory environments of various international markets” (Gillespie & Hennessey, 2007). Gillespie and Hennessey outline that researching and exploring what the cultural differences are in other countries can be a crucial job for the marketers in the company, the reason for this is because the company wants to make an impact when moving to a new country therefore understanding the differences and change in culture will put the company in the best position they can be in. 

3.1 [bookmark: _Toc35009194]Current Opportunities
Ensuring that you review all of the opportunities there for the company when moving to a new country. Various different opportunities will be there for the businesses, it’s down to the marketers within the company to locate the new opportunities. Different countries will offer different opportunities, China have projected that they are looking to make three hundred and forty-eight million dollars from fashion items (Statista, 2020). The average American spends $686 a month on apparel (WWD, 2020). This shows that they have a reasonable amount of disposable income to spend on apparel, therefore house of Fraser being a clothing retailer will be very beneficial.
 “Retail sales in clothing stores in the United States regularly exceed 15bn U.S. dollars on a monthly basis. In December 2017, U.S. apparel retail store sales amount to 23.3 billion U.S. dollars” (Statista Research Department, 2020).
This it vital information for House of Fraser because they can see how much money is being generated from retail clothing stores, therefore it would be a smart option to potentially look into breaking into the American retail stores, there is a lot of money being generated but this could put house of Fraser off because it could be a very saturated market. This could make it hard for them to stand out in a market that already has a lot of leading fashion companies. 
 




4.0 [bookmark: _Toc35009195]The 7p’s 

“Marketing is a continually evolving discipline and as such can be one that companies find themselves left very much behind the competition if they stand still for too long. One example of this evolution has been the fundamental changes to the basic Marketing mix. Where once there were 4 Ps to explain the mix, nowadays it is more commonly accepted that a more developed 7 Ps adds a much needed additional layer of depth to the Marketing Mix” (Hutchins, 2002). 
House of Fraser need to look at this marketing strategy due to the depth of the strategy, it breaks down all of the major topics when looking to move into a new country, therefore performing this strategy is very beneficial because it provides house of Fraser with various important information in aiding them to move to a new country. 
 

The marketing mix is made up of 7 crucial segments:

· Price – The Product should always be seen as representing good value for money. This does not necessarily mean it should be the cheapest available. House of Fraser offer various different items in their store meaning that some of the items may be more expensive than offers. 

· Promotion – Advertising, PR, Sales Promotion, Personal Selling are all examples of the fundamental ideas when it comes to advertising. In todays market Social media is a key method of communicating with the public. House of Fraser understand that they will need to advertise a lot when moving to a foreign country, this is because they’re moving to a place that will have different cultures and trends, therefore they will have to ensure the marketing is targeting their target audience. 


· Physical Evidence – Almost all services include some physical elements even if the bulk of what the consumer is paying for is intangible. This will be any receipts that House of Fraser will give the customers, these can be given to the customer as a paper copy or sent to their email. The receipts can be used if theirs’s any issues with the products purchased. 

· People – All companies are reliant on the people who run them from front line Sales staff to the Managing Director. This will be anyone that works for House of Fraser, it will be from the people that you will see in the stores to the people who work in the head offices.

· Product – The Product should fit the task consumers want it for, it should meet the customers’ needs and expectations. House of Fraser offer various different clothing items therefore when a customer purchases a product from the store, the customer then becomes the new owner meaning they are paying for what they acquire. 


· Process – The delivery of your service is usually done with the customer present to show how the service is delivered. This will be house of Fraser customer service and the experience they give to customers when using the store or any service that they offer to the customers.

· Place - The product should be available from where your target customer can purchase it, this may be in a physical store or it could be purchasing the item using the online store. 


4.1 [bookmark: _Toc35009196]Market Entries
 “An organisation wishing to "go international" faces three major issues:
i) Marketing - which countries, which segments, how to manage and implement marketing effort, how to enter - with intermediaries or directly, with what information?
ii) Sourcing - whether to obtain products, make or buy?
iii) Investment and control - joint venture, global partner, acquisition?” (S, 1997)


When trying to enter a new market their will be numerous issues that companies may have to face. Marketers are here to ensure a smooth transition when advertising in a new company. House of Fraser will have to consider the barriers to enter, when looking at going international. A barrier for House of Fraser could be the cost of marketing, due to them branching to a new country they will have to produce new marketing ideas to appeal to the new customers. Another issue may be getting the actual products to the store itself, they may either have to buy the materials and products in a different country to save money. 
“Two caveats are required when considering using the franchise model. The first is that your business model should either be very unique or have strong brand recognition that can be utilized internationally and secondly you may be creating your future competition in your franchisee” (Trade Start.CA, 2020). House of Fraser will have to research how much their brand is recognised in America, if there is some sort of recognition It’ll be a massive boost when helping them to expand to a new country.



4.2 [bookmark: _Toc35009197]Recommendations
House of Fraser are a highly recognised retailing store in the UK, therefore them wanting to expand to America is a big step. As it stands, they only have one other store located outside the UK. The American fashion retail market is thriving, there is a lot of money being generated from people buying apparel and various other clothing accessories, as stated previously Americans have quite a bit of disposable income, this means that there are numerous potential customers in America due to the higher amount of disposable income. In depth research will need to be undertaken to help generate a plan of action, if house of Fraser were to create an effective marketing plan and then break down the 7p’s into their own segments it would help them to address any threats or to see if any specific changes need to be made before finalising the plan. Therefore, it would be very beneficial for House of Fraser to try and expand to a new country, this generates more customers and offers a better insight into what the retail market is like within America. 
[bookmark: _Toc35009198]5.0 Conclusions
 
In conclusion, a lot of work needs to be done to help make any company successful internationally. After looking at two massive countries you can see that the cultures are very different compared to the British culture. Companies need to be diverse in what they are trying to accomplish because different countries have different cultures, therefore companies need to be able to alter and adapt their marketing strategies to new countries. Trying to enter a new market can be very difficult and House of Fraser know this, they wil have to perform in-depth research before branching to a new country with different cultural norms. 
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