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Question 1
Explain what teamwork is, give examples from the video.
	Teamwork is the process in which individuals with different skills, knowledge and responsibilities collaborate to achieve a shared objective. Teamwork depends on communication, cooperation, trust, coordination and support among team members. Tuckman (1965) identified stages teams go through as members learn to work together and get the job done effectively. The video shows teamwork, with Omar introducing an innovative digital marketing campaign concept and the team members offering their individual knowledge and skills. Alex supports the team, sets up a Trello board and organises teamwork; Lena ensures the academic dimensions through evidence-based evaluation. Priya adds value by finding a compromise and developing a solution. The examples show that a team can work with different perspectives and ideas and that teamwork blends individual strengths to accomplish a shared purpose.



Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	Between Omar and Lena, an example of the Storming stage of Tuckman's Team Development Model. During the Storming stage, team members start to voice opposing ideas, priorities and conflicts on how things should be done (Tuckman, 1965). In the video, Omar pushes the team to make a quick decision and start developing the campaign, while Lena argues that decisions should be based on empirical evidence. This difference in opinion creates tension between them, as Omar values speed and creativity over accuracy and academic standards, while Lena values the latter. During the conflict, the team feels uneasy around Hannah and she becomes uncomfortable. This disagreement is a natural part of team development as team members work out roles, expectations and approaches that move toward increased team cooperation.





Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	In the last 2 minutes, the team shows the Performing stage of the Tuckman model of Team Development. Team members have settled their differences and know their roles and are working together to attain the team goals (Tuckman & Jensen, 1977). In the video, Priya helps the team compromise between Omar’s creative approach and Lena’s need for evidence. Alex then creates a structured timeline by dividing tasks into data validation and platform mapping. The other members communicate well, check documents, share research evidence and track progress via digital tools. The team demonstrates trust, coordination and role clarity, which are essential for high performing teams. Thus, they are behaving in ways that suggest that they are beyond conflict and are now working productively.



Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making is a process in which team members discuss information, consider alternatives and select the most appropriate solution to accomplish a team goal. The advantage of group decision making is that it can provide more than one perspective and different expertise. To avoid conflict and poor decisions, communication is essential (Robbins & Judge, 2022). Group decision making happens when the group discusses the direction of the digital campaign in the video. Lena says they need evidence to make decisions, Omar says they need to take a leap forward. In lieu of following one person's opinion, the team engages in discussion to arrive at a compromise on the matter. Priya facilitates the group to integrate creative and research needs so the decision-making team can make an informed decision.






Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique (NGT) is a structured approach to group decision making in which individual members of the group generate ideas independently and then share and discuss ideas and then rank and/or select the most desirable idea. It eases the power of dominant members and gives all members a chance to voice their opinion (Delbecq et al., 1975). The video does not depict a formal process of NGT, but some elements of a process are seen at the first meeting. Different team members offer ideas: Omar suggests an innovative digital campaign, Lena says there is a need for evidence, Alex notes digital organisation tools and Priya suggests a compromise. A more formal application of NGT could have been used to systematically gather each members thoughts before a discussion about the direction of the campaign was held.



Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough." and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya has the Collaborating conflict management style on the Thomas-Kilmann Conflict Management style. In collaboration, one recognises the other's point of view and strives to reach an agreement that is acceptable to both sides, not one where one side dominates the other (Thomas & Kilmann, 1974). In the video, Priya is able to see that Omar wants to be creative and fast and Lena is worried about academic evidence. She suggests that she and the team can endorse Omar's plan for a digital campaign, but allow Lena time to check the supporting data. This is an example of a high level of cooperation and high assertiveness as Priya is maintaining progress without compromising on quality requirements. Her demeanour helps turn conflict into productive teamwork and keeps the team functioning.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. (timestamp 2:00 - 2:45)
	Hannah shows an avoiding conflict style when Omar and Lena have very different views. The avoiding style is used when an individual avoids conflict, postpones it or tends to avoid direct confrontation with conflicting ideas (Thomas & Kilmann, 1974). During the dispute in the video, Hannah's body language is not relaxed and she talks quietly and is interrupted. Instead of defending her own opinion she cuts down on her involvement in the conversation. Sometimes it is better to not have conflict to avoid needless tension, but sometimes it is better to have conflict to share valuable ideas. For Hannah, a better way to act toward Omar and respect him and Lena would have been to state her opinion firmly and with respect. That would assist the team to make use of her and enhance the quality of their decision.











Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex shows the Implementer and Specialist team roles from Belbin's theory of team roles. Belbin (2012) describes a difference between Implementers, who turn ideas into actions and Specialists, who have specific technical knowledge. Overall, the video demonstrates Alex's ability to turn ideas into structured processes, as he sets up a Trello board and organises the workflow. The team is technologically capable of managing digital resources due to his technical skills. Priya shows Coordinator, since she keeps the group organised with regard to various opinions and promotes cooperation. She understands the importance of Omar's brainstorming and Lena's research and comes up with an agreement that works for everyone on the team. The roles indicated highlight the need for a combination of practical organisation and coordination of people, in order to ensure successful teams.












Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar demonstrates the Plant & Coordinator roles and Lena demonstrates the Monitor Evaluator role. Belbin (2012) says that Plants are creative people who come up with innovative ideas, while Monitor Evaluators process information objectively prior to making decisions. Omar has also suggested a cutting-edge digital campaign, showing creativity and a willingness to try new things. He also inspires others and calls them to action. Lena is a Monitor Evaluator because she reviews the evidence, quality standards and analysis before accepting ideas. She contests Omar's proposal by asking for empirical evidence and making sure decisions satisfy academic needs. While their strategies may cause conflict at first, both are important as creativity must be balanced with critical assessment to have effective collaboration.




Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I would certainly opt into the Monitor Evaluator position in this team as I like analysing, comparing and deciding based on information. A Monitor Evaluator helps by uncovering strengths and weaknesses in ideas prior to spending team resources. In this project, this role would support the creation of creative ideas that are backed up with solid information and would make decisions that are aligned with the academic expectations. I had also put effort into balancing creative members (Omar) and practical members (Alex). To get the job done, the different roles needed to function as a team, not with one dominating the other. Through critical analysis and open communication, I helped the team make rational decisions while keeping relationships between team members positive.
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