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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will write about the pressures and stresses of starting my new role as a police constable and working with a new team. I will then highlight what I have done to cope with this pressure and evaluate whether I have coped well with my first few months. Resilience is defined as a dynamic process of maintaining positive adaptation and effective coping strategies in the face of adversity (Luther et al. 2000). This essay will finally look at what can be done to improve how I deal the pressures of being a response officer and what I have learnt so far.
For this essay I will be utilising the Borton’s Reflective Model.

In my initial 12-week tutorship period as a response officer, I was faced with many challenges. I was faced with social challenges in meeting a new team and quickly wanting to build a rapport with all my team members as I wanted to portray myself as a hardworking, positive and committed recruit, to build an element of trust. This is because I understand that the role of a response officer relies heavily on your trust in your colleagues as you can be faced with life threatening situations, where you will sometimes rely on your colleagues to keep you from serious harm. In a study conducted by (Klemisch et al. 2005), 64 percent of the police officers surveyed had been physically injured while on duty and 55 percent had been in life threatening situations. 
Other difficulties I faced in my initial training was learning new processes and procedures, developing new skills within the role, adapting to new shift patterns, as well as making sure I was up to date with my university tasks. This did bring about an amount of stress, that if not managed properly, may have had some medical implications physically and mentally (Alkus & Padesky. If the stressors continue, the employee is at significant risk of developing physiological and psychological disorders which can lead to organisational dysfunction and decreased work productivity (Colligan and Higgins 2006).


During my 12-week tutorship, it was important that I developed my own personal coping strategies to deal with the some of the challenges encountered while on duty. One strategy I found affective was asking my tutor and my colleagues for help when I felt like I was struggling with work-based tasks or difficult decisions. The experience of my team and their willingness to help really helped me through my tutorship. Social support is critically important for health and wellbeing (Zavala & Kurtz 2016). Research indicates that individuals who receive very little social support suffer a 50% to 91% greater risk of mortality (Lawley KA 2019). Another strategy I have used is using exercise, such as going to the gym, running and swimming. These are things I have always enjoyed doing and found that in my initial 12 weeks, it reduced my stress, and allowed me to focus my mind on something else other than the job and university work. The Mayo Clinic, (2020) stated that exercise can provide stress relief for your body, as well as having positive effects in your body. They also say that it can impact on cardiovascular and immune health, helping protect your body from harmful effects of stress. 

In conclusion, although the last 12 weeks has been challenging for myself mentally and physically due to the new shift patterns, stressful situations and university deadlines, I feel like I have settled into my new team very well and made some friends for life. I am also thoroughly enjoying the job and look forward to coming to work every day. I believe this is due to my use of coping strategies and support from my team, which has allowed me to be more resilient. There are, however, things I can improve on, such as my time management, sleep pattern and my knowledge of legislation and operational procedures.  Developing sleep problems can mean that both your body and brain don’t function properly the next day (Bupa 2018). It could impair your attention span, concentration, strategic thinking, risk assessment and reaction times (Bupa 2018). If I can make improvements to my sleep then this may prevent my operational performance from declining. My other improvements I feel will come as I become more experienced in my role.

Word Count: 719
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1250 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will discuss a policing incident that I attended with my tutor in my initial 12 weeks where I played a primary role in safeguarding a victim of a crime and providing the relevant support. I will discuss how I identified the vulnerable person from the offender and how I used effective communication skills with both parties and the difficulties I faced, such as cultural and language issues. According to (The College of Policing, 2020) ‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation’. To assist me with this essay I will be using The Borton’s Reflective Model 1970.


The incident was a domestic one where the wife had been assaulted by her husband and was so scared, she climbed out her bedroom window. She had climbed out on to the terrace of the apartment complex and fled to a neighbour’s property for safety, the suspect had also reportedly been taking a considerable amount of stimulant drugs.
I made my own risk assessment from the information I had received from the public service centre (PSC). From the information I had received I quickly identified the victim as a vulnerable person, with further risk of domestic abuse against her by the suspect. The College of Policing states that along with other factors, the following are indicators that there will be a further risk of abuse; substance misuse by the suspect, previous assault made by the suspect and threats to kill made by the suspect. It also states that there will be a further risk of abuse if the victim is isolated from family and friends, and if their mental health has been affected. On route to the call, I carried out further checks on both the victim and the suspect via the police national computer (PNC), these checks came back that both the victim and suspect were originally from Czech Republic and could speak and understand English but not very well. 
The checks also brought back that the suspect was a high-risk domestic abuse repeat aggressor, which elevated the risk for the victim, and it was crucial we attended as soon as possible to safeguard the victim. On arriving at the call with my tutor, I activated my body cam when attending any domestic incident. We do this to be in line with policy as there might be a possibility that the victim will disclose offences at the time but may choose not to go ahead with making a complaint further down the line. The body cam catches real time evidence of the victim’s current state of emotion as well as any injuries, which will assist as physical evidence for the investigation. 
(CPS website, 2020) states that there is a possibility of proceeding with prosecution without the victim’s complaint, if there is a further risk of the victim’s safety, as long there is other sufficient evidence, e.g., camera footage and 999 tapes. I made my way up the stairs of the block of flats, I found the victim in the stairwell crying and clearly distressed, with her neighbour who she had been staying with for safety. The information I received from the victim was that this had been happening for years and she had disclosed many offences such as threats to kill and assault. The neighbour had also told me that the victim regularly turns up at her address, crying and scared, the neighbour also said she hears heated arguments coming from the victims flat daily. While talking to the victim and the neighbour, I notice out the window of the stairwell that there is a male lingering on the terrace of the complex. The victim quickly confirms to me that he is the suspect. I quickly act on the opportunity to arrest the male for Threats to kill section 16 Offences Against the Person Act 1861 and Common Assault section 39 Criminal Justice Act 1988. I then convey the suspect in a police vehicle to custody.



From what the victim told me about the abuse happening for years, it caused me to consider other offences such as Honour Based Violence (HBV) and Coercive Control. HBV involves attempts to maintain control in a family or social group to protect certain conceptions of honour and will often involve violence (Blackstone’s 2021, Page 307). As the subjects were Czech there were challenges with language and to combat this, I used effective communication strategies to combat this by slowing down, my speech and using hand gestures asking the victim to point where she had been hurt.
 At this time, I did consider South Wales Police Language helpline to assist me, however I found I was having success, as the victim gestured that she was grabbed around the throat. I also used open and closed questions to keep the level of communication at a simple standard. 
At the time of speaking to the victim, she had told me the suspect was still in their property. I asked for her consent to submit a victim support referral form for her. This is a form SWP use to help victims of crime in assisting them through the criminal justice system through charities like South Wales Victim Focus. I thought this would be beneficial for the victim as due to her not speaking much English and not having family in this country, she probably didn’t know where to turn for help before. I also considered other safeguarding options such as Domestic Violence Protection Notice (DVPN) which provides emergency protection for the victim as well as a Domestic Violence Protection Order (DVPO) which is issued by the court to protect the victim for at least 28 days from the offender. In 2018, across 29 forces 96% of DVPNs applied for were granted by a superintendent (4,219 out of 4,408 applications) (Office for National Statistics 2018).

I feel in this incident I did everything that was necessary to safeguard the victim at the time and provide the support they needed. However, because the suspect presented himself at the scene, it hindered part of the investigation side of things as I was not able to carry out the necessary ‘Golden Hour’ principles, such as statements from victims and witnesses, crime scene log, cordon crime scene and taking evidential photographs of how the crime scene was left. Gathering this evidence straight away would have possibly provided a higher chance of a prosecution in court. I was able to go back and carry out house to house enquiries and see if there was any CCTV after the suspect’s detention was authorised. Another improvement I can make is avoiding contacting both the victim and the suspect as creates the risk of cross-contamination of forensic evidence. (Chisum and Turvey 2012) note Locard’s exchange principle that states, ‘every contact leaves a trace’. A way to solve this issue would be by sending other units to make contact with the suspect and I would stay with the victim.

Word Count: 1174



















Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1250 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be reflecting on an incident where I had to conduct a suspect interview as part of the investigative process. I will look at what interview model assisted me with this, as well as using the Borton’s Reflective Model (1970), to help me discuss what went well, what didn’t go so well, and improvements I can make for the next time. 


I attended an incident with my tutor where there had been an assault made by one male on another in the street. The suspect had punched the victim to the face causing him to fall to the floor. The suspect had already left the scene when we attended but this allowed me to conduct ‘golden hour’ enquiries, as there was no further risk of violence. 
I began by taking photos of the victim’s injuries and taking a statement from him as he wanted to make a complaint. I then conducted enquiries. From the CCTV I could see the victim was telling the truth and he had been assaulted. The suspect also seemed to be carrying something in his right hand, this caused me to believe there might be other offences present.
 The details the victim gave me meant I was able to carry out checks on both parties via the police national computer (PNC). The checks came back that the suspect had warning markers for violence and weapons. This heightened the risk, but I felt safe as my tutor was a taser trained officer. 
The use of taser can prevent the need to use other types of force which could result in more serious injury. In a vast majority of cases (85%) Taser devices are not fired and situations are de-escalated, without discharging the device (Home Office, 2020).
 The suspect’s address details were also ascertained from the checks, we attended the address and detained the male. Due to the information we had received and evidential enquiries that have been carried out, I decided to arrest the male for Actual Bodily Harm (ABH) Section 47 Offences Against the Person Act 1861, I then cautioned him. On carrying out a section 32 PACE 1984 search of the male I found a ‘knuckle duster’ in his trouser pocket, I then further arrested him for having possession of an Offensive Weapon Section 1 – Prevention of Crime Act 1953, as I believed this is what was in his hand from the CCTV.
 The suspect was taken to custody leaving 24 hours to gather all outstanding evidence and interview him. There were outstanding witness statements from people who were in the street at the time, however these people hadn’t yet come forward, so I would have to apply for an Automated Facial Recognition (AFR) process to be carried out. The suspect denied the right to a solicitor, he spoke fluent English, so an interpreter was not needed, and he did not meet the threshold for an appropriate adult to be present. If he were to have some form of learning difficulty or disability, then an appropriate adult would assist with answering questions. 

For this interview I used the PEACE model (Snook et al 2014), which is a recognised interviewing model regularly used by police.  In training, I had to show competence in interviewing and using the PEACE model to be recognised as a pip level 1 interviewer. 
There are 5 stages of the PEACE model, Planning and Preparation, Engage and Explain, Account, Closure and Evaluation. I will break down each stage and how I used it for my interview, as well as using (College of Policing, Investigative Interviewing Document 2020) as my reference (Snook et al 2014). Before starting my interview, I used some time to ‘Plan’ and ‘Prepare’ my interview. I did this by arranging a time of interview, as well as who would be present. I also made sure that the room we would be using was fitted with a glass screen for observation purposes. I also considered my aims and objectives for the interview, such as covering the points to prove of the offence and introducing exhibits, such as CCTV, statements and seized items. 
I printed off still images of the CCTV footage showing the suspect present and assaulting the victim and printed off an enhanced photo of the ‘knuckle duster’ in his hand. I also took my time preparing my questions for the interview, as this was my first interview since finishing training, and I was nervous. I did however feel under less pressure knowing my tutor would be by my side in the interview, to guide me if needed. As the suspect did not require a solicitor, I did not need to give a briefing, however if there were a solicitor, I would fully brief them with my aims and objectives for the interview and disclose any exhibits I was planning on putting forward to their client.
When starting the interview, I went through the ‘aide memoire’ with the suspect explaining to them their rights and entitlements during the interview. I explained the interview was going to be audio and visually recorded, complying with the PACE Codes of Practice E and F. I then cautioned the suspect, which complies with PACE Code of Practice C. For the next stage of the interview, I began to Engage and Explain, things like the suspect’s rights and entitlements.
 I also began to build a rapport with the suspect introducing myself and my colleague and letting them know that if they needed a break during the interview, for some water or to gather their thoughts then that would be fine. Breaks are useful for making arrangements and gathering thoughts, particularly if the interview has taken an unexpected turn (Blackstone’s 2021, Page 588).
I tried to make the suspect feel relaxed and feel like he was in an open environment to talk. Research suggests that building rapport can benefit police investigations by increasing the accuracy of adult eyewitness reports and enhance diagnostic evidence obtained from suspects (A Survey of Law Enforcement 2015). I then moved into the next stage of the model by letting the subject have the chance to have a free account of their version of events without being interrupted. This stage of the PEACE model also gave me the chance to challenge or clarify the suspects account. I began asking closed questions about the incident, which the suspect responded with ‘no comment’. I then began utilising the 5W’s in my questioning, Who, What, When, Where, Why, the goal of this technique is to gain a factual answer to each question, answers to all questions should give clarity to whatever the questioner is trying to discover (Product Plan 2021). I found this to more effective as the suspect started to open up more about the incident. The suspect went on to say that his actions were in self-defence. He stated he was carrying the knuckle duster as he was in fear of his life and carried it for his own protection. 
This stage of the model was very beneficial as it allowed me to gather details about the incident from the suspect and make notes, which I could later refer to. The suspect admitted to carrying the offensive weapon but denied the assault. I then went on to summarise the main topics of the suspects account, which allowed me to get a better understanding of the whole incident. Summarising the account gave me the chance to identify any inconsistencies, in the account against the victim statement. This brought to light that the suspect was in fact telling the truth and looking back over the CCTV and the suspect account, the victim actually initiated the physical confrontation.
I then moved on to the fourth stage of the PEACE model and closed the interview summarising everything that had been said, and giving the suspect the chance to add, clarify or deny any parts of the interview. I asked my tutor if he had any further questions, I then closed the interview and stopped the recording.

The final stage of the PEACE model is evaluation, which I did with my tutor in depth. I looked at the interview in summary, by looking at my notes made in the interview and the suspects answers to my questions.
 This allowed me to evaluate whether my original objectives and the points to prove of the offences had been met. I believe in conclusion, I prepared myself well for the interview, I asked relevant questions that added to the value of the investigation. I also believe I gave the suspect a fair and free chance to give his side of the story, also adhering to the suspects legal rights and entitlements during the interview. An improvement I can make for my next interview, is to show the suspect I am listening to their account more by making more eye contact and try to refrain from having my head down when making notes.

Word Count: 1486


















Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



1750 words (+/- 10%: include your actual word count at the end of each section)

	





ANSWER:

For this essay I will discuss an incident of Anti-Social Behaviour (ASB) that I dealt with. I will explain what ASB is and how it affects our communities and how the police can tackle ASB, by using recognised problem-solving models. I will discuss which problem solving model I used in this particular incident and how I utilised evidence-based policing, in assisting me in tackling this incident of ASB. I will then evaluate the incident and look at what improvements I can make for next time. To assist me with this essay I will be using the Borton’s Reflective Model 1970.
ASB is defined as ‘behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person’ (Metropolitan Police Website 2021 ‘What is Antisocial behaviour’).  
The website also mentions there are 3 main categories for ASB, personal ASB, when a person targets a specific individual or group. Nuisance ASB, when a person causes trouble, annoyance or suffering to a community and environmental ASB, when a person’s actions affect the wider environment, such as public spaces or buildings. ASB is a national problem that can have great effect on people’s lives, such as sleep deprivation, anxiety, cause people to want to move and it can make people frightened (Victim Support Website). (Office for National Statistics 2016) state that in the year April ’07 to March ’08 there were nearly 4 million reported incidents of ASB in England and Wales. The victims of ASB are more likely to live in more deprived areas. In England and Wales 16% and 18% of callers lived in one of the most deprived areas, compared to 5% and 11% in least deprived areas reporting ASB (GOV.UK, 2012).

In the incident I dealt with I would say that the particular individuals qualified for all 3 categories of ASB. There were 2 male teenagers who caused widespread alarm and distress in one particular council owned complex of flats. The two teenagers had numerous complaints against them from the residents of the complex. The usual complaints were litter, noise complaints and criminal damage. In 1982, Wilson and Kelling argued that unchecked minor crimes and signs of disorder would lead to more anti-social behaviour and more serious crime. This is the ‘Broken Windows’ theory, if a window in a building is broken and left unrepaired, other windows will also be broken because a signal that no one cares is sent (Centre for Crime and Justice Studies 2009). This is where the Police’s role is to detect these crimes at the early stages and try and find the root cause, find solutions for the root cause, to prevent further crime and disorder in an area.

The incident of anti-social behaviour I attended was an emergency call from a male resident in the council complex. He had reported that he had been eating dinner with his son, he had seen a pair of teenagers walk past his kitchen window and then proceeded to bang on his door. They knocked on the door so hard that they smashed the bottom glass panel of the door, in doing so, a shard of glass hit his son’s leg who was sitting in the kitchen. They youths ran off, and that’s when the male called police. Although the glass didn’t cause the man’s son any injury, both were very frightened and upset by the whole incident. On attending the call with my tutor, the man’s wife had come home from work and explained what had happened. She explained this had been going on for weeks where the youths would run past their flat, bang the door and run away. On speaking with neighbours, they made similar reports, as well as stating the same youths would regularly, play loud music, loiter and take drugs in and around the complex. 
On initially attending the call I used the South Wales Police action plan for ASB calls, which is the mnemonic ‘GETOUT’. ‘G’ is to go and speak with the victim or caller. I spoke to both the reporting person who was the wife and the victims who were present, the father and son. I ascertained their details, details of the incident and exchanged contact numbers, along with suitable times to call for updates of the investigation. ‘E’ is for examining the scene and gathering evidence. I did this by photographing the damage of the door, establishing whether there any forensic opportunities such as fingerprints on the door. ‘T’ is to take details of all victims, suspects and forward community intelligence. I did this by initially taking the details of all victims, the suspects were unable to be identified at this time. I then carried out House to House enquiries to gather extra information from neighbours, who were able to report similar issues of ASB. ‘O’ is to offer advice if something similar were to happen again. Things I advised were target hardening techniques, such as, installing CCTV, security lighting and more secure locks. I also advised the victims to call 999 straight away if they heard knocks on the door that they were not expecting in the future. ‘U’ is to update the Occurrence Enquiry Log and outline any outstanding investigative actions that need to be carried out. ‘T’ is to take immediate action. I considered arresting the suspects and or issuing fixed penalty notices, this was not possible as the suspect had left some time ago and no one was able to provide a potential identification. An area search was negative, so my main focus was reducing the further risk to the victims. I did this by immediately contacting the landlord of the property and getting the door fixed.
 I recognised that the landlord, the victims and the community were very upset by the incident and ideally would have wanted a more positive action in terms of identifying a suspect. However, I made sure my actions complied with the Police code of ethics, referring to the National Decision Model, I made sure that my actions were based on the information and intelligence provided at the time. I also recognised that in this incident my unconscious bias was present, as the victim family were of an ethnic minority the incident could have been a hate crime. I recognised this and made the decision not to class it as a hate crime as several neighbours reported similar incidents on the same day, so I did not believe that the victim family were being consistently targeted. 

Following my initial actions to the call, I tasked the local neighbourhood policing team to do regular patrols of the area. The use of the patrols and the target hardening tactics, worked well for the short term, but soon after, the police were getting more reports of similar anti-social behaviour calls. The original victim family were still reporting noise complaints and youths still hanging around the apartment complex. I soon realised a different approach was needed. I did this by utilising some problem-solving models that were taught to me in police training. 

One of the models taught in training was Problem-Oriented Policing (POP), this is an approach to tackling crime that identifies a specific problem, a developed response and an assessment of the effects of the response. POP can be described in the OSARA model of problem solving, the model identifies the root causes of a problem and develops a solution to tackle it (College of Policing 2020).

I started by identifying an objective, which would be to stop the anti-social behaviour in the area long term and to make the victim family feel safer. I then began the ‘Scanning’ stage of the model, identifying and prioritising crime and disorder problems. I did this by speaking to other residents in the apartment block who were reporting similar incidents of ASB and giving the same description as 2 males in their mid-teens. The most reported complaint was the 2 males knocking on front doors and running off, this allowed me to establish the offenders Modus Operandi, which is what their general habits and system of working is when offending. I then started the ‘Analysis’ stage of the model, I identified that the complaints were coming in on the same time of day, between 4 and 7 pm in the evening, Monday to Friday. I was able to do this by analysing the incidents on NICHE which is south wales police’s information database. I then started my ‘response’ actions to develop activities and implementations to combat the causes of the problem. I recognised that although I still didn’t have a positive identification of the suspects, I noticed that most of the ASB activity was happening after school hours on school days. This led me believe that the youths were bored and lacking things to do after school. I got in touch with the local school liaison officer, who put requests forward to put on more extracurricular activities after school. I also contacted the housing association and put forward a request to improve lighting and CCTV for the resident’s complex. The school had reviewed this, and I believe considered putting on more extracurricular activities, the housing association request is still under review. I have also submitted a public protection notice for the victim family along with a victim focus referral. This will enable them to have additional support from other agencies, regarding housing and their mental health, as well as support with any questions they have about their investigation. 

The result was that I was mostly successful in achieving my objectives. On reviewing the occurrence with my tutor, we found that the victims of the ASB felt significantly safer in their area knowing that there was more of a police presence and support from different agencies. I was able to measure this through communication with the victim family becoming increasingly positive with every interaction over a course of a month. The anti-social behaviour had dramatically reduced in the area over the month, I was able to measure this by the number of calls reported from the area had reduced drastically. In conclusion my police intervention in this incident was effective but could have been better. The main reason for this was being unable to identify the two ASB offenders. 

On reflection I am happy with the outcome of the incident and how I dealt with matters. I will use the idea promoted by The College of Policing, of Evidence-based Policing, to take forward into the next incident what worked so well and what didn’t work so well. Developed by Professor Lawrence Sherman in 1998, “Officers and staff will reflect on their practice, consider how the ‘best available’ evidence applies to their day-to-day work, and learn from their successes and failures” (The College of Policing 2020).
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