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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork is the collective effort of a team where members possess diverse skills, communicate, share responsibilities, and pursue a common objective. It involves exchanging information and adapting to challenges through mutual support. Thus, teamwork refers to the implementation of all processes that support effective team performance, according to Salas et al. (2001), as cited in Driskell, Salas, and Driskell (2018).
In this video, Omar proposes a creative idea for the campaign, while Lena attempts to verify if it is supported by evidence. Meanwhile, Priya helps the team progress by suggesting that creative planning start while data is being collected. Alex organizes the work using a shared dashboard as well as parallel task workflows. Team members then review projects, identify case studies, analyse the market, and update the group log. Although individual contributions vary significantly, they are interconnected; teamwork becomes highly coordinated when each contribution supports the shared campaign and the final submission.
















Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	This scene illustrates one of the stages of Tuckman’s model—the "storming" phase—where team members voice differing priorities, negotiate how the group should function, and challenge proposals. In the video, Omar pushes for a quick decision and a bold digital campaign, arguing that prolonged debate could delay actual work. Lena, however, challenges this approach, seeking empirical evidence and alignment with evaluation criteria before the team commits. Their disagreement concerns both the campaign's direction and the decision-making process itself. Meanwhile, Hannah appears increasingly uncomfortable as the debate escalates. These behaviours suggest that while the team has moved past the initial introductions, they have not yet established a shared method for handling disagreements; consequently, the scene fits the "storming" stage.
















Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	In the final two minutes, the team in the video appears to be in the "performing" stage of Tuckman's model. At this stage, members coordinate their skills and focus on achieving the shared goal. The discussion shifts from disagreements—such as whether to prioritize creativity or evidence—to practical actions. Alex organizes the work into parallel streams on the dashboard. Lena checks Omar's promotional narrative against academic criteria. Meanwhile, another member finalizes the market analysis, and a colleague contributes external case studies. The group log is updated, the presentation slot is coordinated with the tutor, and the Trello board shows that tasks are on schedule. These examples demonstrate that the members take responsibility while integrating their individual contributions. Consequently, "performing" is the most fitting description for the team at this stage.
















Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision-making is a process through which team members exchange information, analyse various options, and agree on a choice or action plan. A structured process can greatly assist a group in considering alternatives and reaching a coordinated decision (EBSCO, 2022). In the video, the team must decide whether to proceed with Omar’s ambitious digital campaign or wait until Lena has gathered supporting evidence. Priya proposes a compromise: the team can begin creative brainstorming while Lena spends 48 hours verifying the supporting data. Alex organizes the work into parallel workflows. This is a highly relevant example because the team addresses diverse perspectives and agrees on practical steps, rather than simply relying on Omar’s suggestion to vote and move forward.

















Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique (NGT) is a structured method used by a group to both generate and prioritize ideas (Asq.org, 2026). Members first note down their ideas independently, then present, clarify, and discuss them in turn. This approach gives every individual the opportunity to contribute and can mitigate the influence of more vocal members. The video does not show a complete NGT process—while Omar suggests a vote, the group does not begin by silently generating and then sequentially sharing ideas. The closest parallel is the discussion regarding the approval of Omar’s campaign framework, the wait for Lena’s evidence, and the combination of both through Priya’s compromise. They could have used NGT to fairly compare these options before agreeing on a course of action.
















Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Pryia adopts the "compromising" style from the Thomas-Kilmann model. Compromise entails a moderate approach where each party accepts part of the other's preferred solution. Omar wants his team to move forward with the project at his digital company, while Lena wants time to verify the evidence. Pryia proposes that the teams begin developing Omar's idea—making progress on the creative work—while allowing Lena time to evaluate the evidence base. Neither party gets exactly what they wanted, yet both concerns are incorporated into the plan. Because Pryia combines the two needs through parallel work, her response includes an element of collaboration; nevertheless, the agreed-upon solution is best classified as a compromise.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah's behavior aligns best with the "avoiding" style of the Thomas-Kilmann model. Avoidance entails very low levels of both assertiveness and cooperation; the individual withdraws from the conflict situation rather than voicing their concerns or helping the group resolve the issue. As the debate between Omar and Lena intensifies, Hannah retreats and fades into the background when addressed. She neither challenges anyone nor insists on being heard. This interpretation applies to her behavior in the specific scene in question. Avoidance can prevent an argument from escalating immediately; however, ensuring that everyone speaks in turn could help Hannah contribute.
















Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex clearly demonstrates the role of an implementer—someone who turns plans into practical actions—by organizing activities into parallel workflows, configuring the dashboard, and monitoring tasks. Priya exemplifies the role of a resource investigator by obtaining two recent case studies on external digital agencies and sharing them with the group; resource investigators look outside the team for useful information, opportunities, and contacts. Priya also displays team-player behaviour by helping both Lena and Omar find a way forward through compromise. These role descriptions are interpretations of the actions Priya and Alex take in the video; their contributions help the team organize its work and support the company with external evidence.
















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar demonstrates behaviors characteristic of both the "Plant" (Creator) and "Shaper" roles. His proposal for a highly immersive digital company—featuring interactive elements and AI-driven personalization—reflects the "Plant" role, defined by the contribution of original ideas. He also acts as a "Shaper" by urging the group to make a decision; Shapers drive progress while also challenging the status quo. Lena most closely resembles a "Monitor-Evaluator," as she tests Omar’s proposal against evaluation criteria and demands empirical evidence before the team commits. She also demonstrates an aptitude for documentation. These potential role assignments are based on behaviors observed during the meeting rather than on static personality labels.

















Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	Naturally, I would adopt the "Plant" role, as I love proposing such ideas and thinking creatively. I also enjoy analyzing problems from diverse perspectives. Consequently, I could significantly assist the team in generating ideas for the digital campaign and suggest ways to make it appealing to the target audience. I would also listen carefully to feedback and be willing to develop or even change my ideas if the group identifies a better direction. The video highlights that creative ideas must be considered alongside evidence and assessment requirements. Thus, I would share ideas while working with other team members to ensure they are realistic and suitable for the project.
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