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[bookmark: _Toc154841611]EXECUTIVE SUMMARY 

This report is based on the important role of people management in the organization. The report will investigate company issues such as: effective leadership, effective teamwork, employee motivation, flexible working and treating staff equally. Recognizing and rewarding employees is an important element of an effective performance management system. A company should value and appreciate its employees' work and effort. Recognizing your employees will have a negative impact on voluntary turnover if it is not a priority.


[bookmark: _Toc154841612]INTRODUCTION
[bookmark: _Hlk154836768]
The report is requested by lecturer Brynach Heffeman on 10.11.2023. The purpose of the report is to identify the performance of companies and the barriers of employees and managers. The report is prepared by Irina Tanase, in the role of employee. Leaders who aspire to grow in their professions must have the ability to manage people. Motivating, engaging, and productive teams can be created with this skill. Measuring and managing employee performance is best done with organizational performance management systems. Performance management software works well in some businesses and delivers optimal value to others. A performance management system should address the following seven issues: Competencies/Skills gaps, Irregular performance activities, lack of Objective Assessment, and Inadequacy of formal appraisal.

[bookmark: _Toc154841613]FINDINGS
[bookmark: _Hlk154835622]The ability to relate to other people is one of the most important human skills. It is essential for front-line managers to have these skills since they are constantly in touch with their subordinates on a daily basis. In order to run a successful business, management roles are essential. There is a wide range of roles a manager can fill in an organization, from small-scale team management to the expansive role of CEO. Organization and oversight are key functions of a manager within a business. Leaders, coordinators, team developers, administrators and motivators are some of the five roles of a manager. As a manager, you need certain skills regardless of your position or responsibilities within an organization. It is often the case that these skills can be acquired in multiple roles and applied to new management positions. 
A leader must demonstrate leadership skills in order to oversee processes, guide initiatives, and motivate their employees. It is critical for executives to possess leadership skills so that they can make informed decisions about organizational goals and missions, and properly allocate resources accordingly. For example, the Tesco company uses the following Leadership criteria: collaboration, empathy, responsiveness, resilience and innovation.
The purpose of leadership theories is to explain how people become successful leaders. The leadership approach theory and analytical leadership theory are both aimed at addressing this issue. 
Leaders are born, not made, according to the Great Man Theory. According to this theory, some people are born with the attributes and personality traits that will make them great leaders. These traits, like the trait theory, are thought to explain why certain individuals hold power positions. Throughout history, great leaders have been studied in order to map both their physical traits and their personalities. A successful leader has been identified as having the following natural qualities:
· Charisma
· Drive to achieve
· Desire to lead
· Integrity

Leadership skills enable leaders to form high-performing, interactive, and supportive teams. The ability to solve problems, listen, and organize are essential skills for team building. Teamwork and team development are supported by these skills.
[bookmark: _Toc154841614]Tuckman’s Teamwork Theory

As part of his work as a social psychologist in the U.S. Navy, Tuckman describes working with a team of psychologists. Several perspectives were taken into account when studying small group behavior. As a result of reviewing 50 articles on group development, Tuckman discovered that these small groups had two things in common: interpersonal structure or group activity, as well as the execution of tasks. Based on this, he identified four common stages that led to the formation of teams. Tuckman's theory of teamwork can be illustrated on the following graph, which shows how group relationships (the horizontal axis) are linked to task focus (the vertical axis). A group is performing at its best when it has developed relationships within itself and has begun focusing on the task at hand.

Motivating your employees means providing them with the tools, motivation, and drive to succeed each day. Your company's reputation is affected by it, whether it is positive or negative. According to motivation theory, behavior is influenced by what motivates people to achieve a goal, the decisions they make, and the reasons they do so. Using it, we can understand what motivates people, what influences their behavior, what needs they want to meet and how motivation and engagement differ. Motivation-Hygiene Theory was developed by Herzberg. The Herzberg motivation theory was developed in 1959 by behavioral scientist Frederick Herzberg. Interviews with workers were conducted where he asked them to recall a time when their job made them feel good or bad.

Examples: Motivating their employees is very important to Amazon. When you have already earned money, money is not a huge motivator. People are motivated by the prospect of money, however, which keeps them going. Whenever an employee walks towards motivation, it grows bigger and bigger. Apart from learning, Amazon offers growth opportunities, and provides a positive working environment for their employees.
Many professionals looking to advance their careers choose management as the next step. Business owners and their employees rely on this role to grow successfully. It is not easy to transition into a management position.
 Health and social care must be based on equality and diversity. Fairness and accessibility of services are ensured by good equality and diversity practices. People are treated equally, are respected and valued for their differences, and are treated with dignity.
Equality means ensuring everyone in your setting has equal opportunities, regardless of their abilities, their background or their lifestyle.
In order to appreciate diversity, we need to respect people's values, beliefs, cultures, and lifestyles.
Examples of equality and diversity
There is no doubt that Johnson & Johnson is one of the most recognized brands in medicine, pharmaceuticals, and consumer goods worldwide. Despite the company's 130-year history of quality and innovation, its approach to diversity has not changed. Inclusion and diversity are a key component of the organization's global vision.
Johnson & Johnson approaches diversity:
· Groups of employees with resources
· Programs that provide mentoring
· Diverse initiatives must be incorporated

Tourism and hospitality are two of Marriott's key business sectors.  LGBTQ+ equality has been recognized as one of the company's "Best Places to Work". HRC's Corporate Equality Index 2016 ranked Marriott atop the diversity rankings. Global diversity and cooperation are key components of the company's Take Care Movement.
Any working pattern that is adapted to meet your requirements is called 'flexible working'. Part-time work, which means working fewer hours than usual, is one type of flexible employment. As a result, fewer days of work may be required. A flex-time arrangement allows you to choose when you want to work.
The top 3 companies for flexible working
1. Telecom company TELUS International has more than 25,000 employees and is an entirely remote, global provider of data solutions
2. With 10,000 employees, Virgin Media O2 provides enhanced parental leave and adoption leave.
3. Mars UK - an FMCG company with over 41,000 employees that offers paternity and pregnancy loss leaves.
[bookmark: _Toc154841615]Developing employees to perform their jobs at their best is the goal of performance management. Employees are encouraged to build skills to perform better, reach their potential, and boost their success while also helping the organization accomplish its strategic goals. An effective performance management system ensures that employees understand their roles, receive useful feedback, and receive support to reach their goals. The performance management process and some examples will help you understand what performance management is.
[bookmark: _Toc154841616]Performance management

[bookmark: _Toc154841617]1. Planning
[bookmark: _Toc154841618]Employee performance expectations are established during the planning stage. Clearly stating these goals in job descriptions will attract the best candidates. SMART goals and employee performance metrics need to be set together after the candidate is hired.
[bookmark: _Toc154841619]2. Monitoring
Secondly, monitoring is necessary. Employee performance should be monitored by HR and managers regularly during this stage, and employees should be provided with feedback on their progress. It is easier to identify issues and correct them sooner if this is done regularly rather than annually. Tracking employee performance in real time can be done with the help of performance management software. Face-to-face conversations should not be substituted for data and reports.
[bookmark: _Toc154841620]3. Developing
[bookmark: _Toc154841621]A number of factors contribute to employee performance, including data collected during the monitoring stage.
[bookmark: _Toc154841622]4. Rating & rewarding
Rating and rewarding are the final steps. During performance reviews and appraisals, it is essential to rate employee performance regularly. In this way, employees' performance can be quantified, the value they bring to the organization can be measured, and any changes can be made. 360-degree feedback should be provided by both employees and managers. 
Performance management systems are mentioned every day by organizations and individuals. Business objectives are communicated, financial goals are completed, and performance is tracked over different periods. To ensure that employees contribute to the business, all managers share their responsibilities jointly. 
As an example of a company that uses performance management system and leadership in retail, Tesco is one of the companies with the highest business success rate. Their brand was created in 1924 and their product was first produced in 1919. Food, clothing, and banking services have been offered since the company was founded. Based on revenue, this company ranks second. Approximately £6000 is spent each minute in the UK, according to Tesco (2019). During 2010, Tesco had financial issues, resulting in a decrease in shareholder wealth. Over time, gross profit, return capital, dividends, and share prices decreased. If Tesco continues to run into losses in the future, they may suffer a financial loss (Tesco, 2019). By enhancing quality, efficiency, and control of resources, business performance management and measurement can help companies stay competitive longer (Mackie, 2008). It is Tesco's aim to stay longer, to lead the supermarket sector and to ensure quality in products and services at low prices, which are cheaper than competitors.
[bookmark: _Toc154841623]CONCLUSION
· An organization cannot function without its employees.
· Employees who feel that they need to succeed will be the key to the success of the organization. Motivated employees can lead to success.
· The company's success depends on motivated employees working together as a team and sticking to their tasks.
· Measurement and management of employee performance should be done through an organization's performance management system.
· In order to run a successful business, management roles are essential.
· Managers are responsible for organising and overseeing certain groups, projects, or sectors within companies
· In order to lead effectively, individuals must possess the following strengths and abilities:
· It is essential to have leadership skills
· Team building skills enable leaders to build high-functioning teams that are interactive, supportive, and supportive.
· Social psychologists work with Tuckman Theory
· Motivating people is the study of what motivates them to attain a specific goal
· The health and social care system must be based on equality and diversity.
· Ensure employees understand their responsibilities by implementing effective performance management
· Performance expectations are established during the planning stage
· Performance in relation to set goals by employees
[bookmark: _Toc154841624]RECOMANDATION
· Feedback from the team must be taken by managers without being defensive. As part of effective communication, senior managers need to be able to discuss the organization's needs with you. Although managers may not know how to achieve their vision, it's imperative that they can articulate it clearly.
· It is also important for a manager to be able to delegate tasks; they can't do everything themselves. Furthermore, they must be able to work well with others, including understanding different perspectives. 
· In difficult situations, a manager needs to make quick decisions and remain calm. Managing difficult situations requires leadership skills. Integrity is the most important quality a manager can have, since it sets an example for the next generation of managers.
· Encourage staff to take advantage of flexible working options by communicating the organization's commitment to it.
· Develop a roadshow program, workshops to build teamwork, and sessions to coach managers about the policy.
· Publish a Working Mothers', Working Fathers' and Working Caregivers' Handbook.
· Provide staff and managers with information on flexible working by setting up an intranet site to cover practical topics, such as IT equipment, health and safety, as well as time management, stress management, and isolation reduction.
· Incentivizing employees financially. The ultimate goal of anyone looking for a job is to earn a good salary that would enable them to provide for their families. 
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