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There are variety of skills that are needed in some group settings. From leaderships to communication. I have learned from this project that some people are naturally gifted at working in a group and others have to develop on their own. I will be reflecting on all the skills, methods and ideas that I have come across in this project for the presentation for our company Paradise. I will be writing about the experience, reflective observation and going in to details such as reviewing and positive and negative ideas, conceptualities and active exterminations. 

The experience that I went through whilst creating the Paradise pitching presentation with my group was a really pleasant experience. The task was very well laid out making it easier to delegate tasks to whomever was more suited for it. I worked in a group of 3, meaning we had plenty of jobs to go around. Whilst doing this project I have come across key personal skills needed that I need to have in a group setting. I will be reflecting on all the skills that I have come across and that I have used myself. Some people will be naturally gifted at certain skills but others have developed these skills through studying or experiences such as these tasks. At the start of the project we nominated one person to be the group leader and they made sure things flowed. People with good leadership skills will see this project out making it a high standard. If someone who is not confident enough this can really hinder any group projects making it very difficult for all the party involved. Having leadership skill allows you to motivate and encourage your team to carry out a task well and finish it by the deadline. Many people are born with the leadership skills, however for others, they may need to take classes, in order to understand what makes a good leader. Every task needs a structured plan that clearly outlines what strategy the leader wishes to follow. This is required in every group. Constructing a plan will help with reaching targets. The plan will help make everyone understand what exactly what is expected and there will not be any miscommunication.

Throughout this project, we have been meeting up in our free times to discuss our progress we have made and if we have reached our targets for the assignments.  At the first we threw a couple of ideas around for our company name which we have settled on Paradise. We felt that it was what we wanted for our company needed to be called. Furthermore, individually I have assigned the right amount of time to complete the work to some high standards as well as reach all the criteria. I have managed my time well by sticking to a set plan to let me know exactly what I need to finish by the certain date which has given me more freedom to improve it in my spare time. From the start, we have delegated our leader and assigned which topics individually we feel that we are strong in and took those topics and researched. Our interpersonal skills have been really good, we got on really well and when we had issues we would bring them up at the team meeting and try to get it sorted.  Communicating effectively with your group will result in a successful business. Most people tend to write to their group, rather than talking in person. Most of the time, writing such as texting, can be misunderstood, as there is limited importance and emotions compared to speaking. When a group member sends an email to someone else, it can be not being interpreted the way it should have been, resulting in problems later on. Speaking directly with people allows them to understand the points being made. Therefore, this makes writing the last resort that people should take. If you talk to your team member by communicating effectively, they will tend to respond positively and show interest in what you have to say. The way you present yourself will affect how the other person will respond. If you show yourself to be more negative and not interested in the conversation, it can cause the other person to act the same way and not be convinced in your ideas. However, if you are more outgoing and show a lot of interest in the chat, this will make the other person feel interested in what you have to say and they will tend to respect you and trust you more. Although it is a given that we cannot see each other constantly, we do have the technology and methods to keep in contact. We have created a group chat to keep up to the date and put in a summary of what we have discussed at the meetings as a reference to when we can go back to see what is needed as a bookmark. 

Using Tuckman’s group development theory (Smith, M.K. (2005)), we know there are four phases for every group projects: Forming, Storming, Norming and Performing. The Forming part is the start of the group projects when the members get together and brain storm. Teamwork is key for this phase. Teamwork is important from the point of the problem-solving interaction gained from several people working on an answer. The storming part usually happens when there is lack of communications between the team members. Teamwork is the foundation of effective communication within a group. The lack of communication increases the time it takes to complete projects, tasks, or tackling issues. Teamwork encourages conversation among group members about the current task, possibly avoiding them from working in different directions. The Norming part is deciding what is normal. This builds team cohesion and it is an important by product of teamwork within a group. This cohesion is the result of improved team chemistry, and trust from working on projects as a team. Whilst completing the above stages, the teams know clearly what they must accomplish and need to do. The team now have a shared goal and can perform accordingly. This is the Performing part. There is a focus on the target of the project and they try to meet it with the plans they have come up with. There is a higher chance of disagreements among themselves but this can usually be sorted out by the team leader by having a talking to. 

What I would differently in the future is not rely too much on my group members to finish their work. There have been times where it would only be me working on the projects and making progress whilst certain members would take a seat back which would cause more stress on the project. Next time, I would make sure the team leader chases the people who do not do the work on time or misses the deadline for certain parts of the presentation. At times whenever we would meet up we could stray from the topic and create a waste of some time where we could of worked on making the presentation better. This task has really helped me with deal with people at a business level which makes me more experienced to when it comes to the real world and I get put in a situation like this. 

In this self-reflection upon my own personal skill sets in relation to the development of a business idea within my employment area I have discovered that there are a lot of key skills needed. From leaderships to being able to manage and deal with people, a variety of skills are needed to be successful in a group setting. These skills are greatly important to go far in the business and will help in the long run. From what I have learned from this project I hope I can get very far in my career as well as in general with my everyday thing. 
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