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[bookmark: _Toc127303055]Introduction
The tourism and hospitality industry is one of largest and the fastest-growing industries in the world. With the growth of this industry, local and international companies catering to the industry are also increasing. They come up with innovative service processes, facilities and technologies to cater for customers. In this report, a comparison of various aspects of two prominent hotel chains, Marriott International and Accor International, is done. The comparison focuses on the financial management of two companies regarding total revenue, market position, growth potential and financial commitment to CSR. Finally, recommendations on how this company can grow their business and utilise outsourcing for facilitating its objectives are provided. 

[bookmark: _Toc127303056]Company Overview
[bookmark: _Toc127303057]Marriott International
Marriott International is a renowned hotel operator with a large global portfolio of hotels and lodging properties that it operates and franchisees. The company offers a wide variety of brands, including extended-stay, luxury, and lifestyle hotels. With more than 139 nations and territories represented globally, it provides great service and experiences to visitors (Marriott, 2022).
Marriott is renowned for its dedication to community involvement, sustainability, and innovation. Marriottt's locations cater to a wide range of travellers, from families and leisure guests to business travellers, with a focus on personalized service.
[bookmark: _Toc127303058]Accor international
Accor is a multinational hospitality company that owns, manages and franchises hotels, resorts, and vacation properties. The company has a global presence in over 110 countries and operates over 4,800 hotels under a range of brands, including Sofitel, Pullman, Novotel, Mercure, and Ibis (Accor, 2022a). 
With a focus on providing a wide range of accommodations to suit different budgets, Accor offers luxury, mid-range, and economy lodging options. The company is committed to sustainability, diversity, and social responsibility, and strives to provide exceptional experiences for its guests (Accor, 2022a). Accor has a loyal customer base and is continually expanding its portfolio of properties around the world. 
[bookmark: _Toc127303059]Comparison of different financial management aspects
The process of properly managing an organization's financial resources is known as financial management. This entails budgeting, investment choices, financing, and risk management, as well as planning, coordinating, managing, and monitoring an organization's financial activities (Madura and Hoque, 2018). Maximizing shareholder value while ensuring long-term financial stability and progressing the strategic goals of the company are the main objectives of financial management.
An understanding of a variety of topics, including accounting, finance, and economics, is necessary for effective financial management. Making wise financial decisions and efficiently allocating resources are part of the process to meet the objectives of the firm (Madura and Hoque, 2018). Any organization's ability to manage its finances is essential to its success because it ensures that it has the resources it needs to function, expand, and manage its risks. 
Different companies apply different approaches to financial management. The financial management approach of Marriott International has some differences from that of Accor International. The following sections compare the financial management approaches of these two popular hotel brands.
[bookmark: _Toc127303060]Total Revenue
Revenue management refers to the application of analytics to predict customer behaviour with a view to ensuring that demanded products are available. In hospitality companies, this refers to the strategic methods hotels employ to rent out their rooms and other items to the right customers at the right time in order to increase revenue growth (Kimes and Ho, 2017).
In the field of revenue management, Marriott has been a pioneer for more than 20 years. The company has different classes of hotels such as luxury, lifestyle and extended stay to cater to a different class of customers. With the aid of the revenue management systems such as Group pricing optimisation and One Yield, hotels are able to maximize their overall revenue and profit while also improving the quality of service they provide to catering and group clients (Hormby et al., 2010). As of right now, the systems are producing results and demonstrating actual economic value within the first year.
On the other hand, Accor International has specialised systems for revenue management. The revenue management systems of the company help hotels analyse trends, forecast demand for different products and convert potential customers into true bookings. Accor also offers different classes of products such as Luxury, Mid-scale, and economy to serve different classes of customers. Accor uses three systems for revenue management. The Flexible Pricing & Performance Program, RM on Demand, and Total RM (Accor, 2022). The Pricing & Performance Program is a flexible system that maximizes hotel earnings through a clear and uniform hotel pricing display. To provide strategic, individualized support for hotels, RM on Demand utilizes Accor's top revenue management solutions.
[bookmark: _Toc127303061]Market Position
According to Cambridge Dictionary (2022), the market position can be described as the number of customers a company has relative to its competitors or the amount of revenue a company generates in relation to the industry. In other words, market position is the ability of a company to influence customer perception towards a brand or product.
Marriott and Accor hotel chains are two of the most prominent and successful hotel chains around the world. Both of the hotel chains have large-scale international operations and cater to a range of diverse market segments. Marriott International, in terms of market position, is considered to be a higher-class hotel chain compared to Accor international. Marriott, whereas, operates many luxury and upscale hotel brands such as St. Regis, Ritz-Carlton, and JW Marriott (Marriottt, 2022), Accor International, on the other side, has more middle and economy-class hotel brands in its portfolio. 

Marriott vs Accor
On another note, Marriott has a larger global presence than Accor. Marriott has more than 8000 hotels under 30 brands in 139 countries across the world (Marriott, 2022). With this large-scale operation, the company generated a revenue of $22.9 billion in 2017 and $13.86 billion in 2021, a declined amount due to pandemic restrictions. On the other hand, Accor has more than 40 brands under which there are more than 5300 hotels in 110 countries (Accor, 2022a). In 2021, Accor International generated a revenue of $2.49 billion. Thus, it is apparent from this quantitative comparison that Marriott’s market position is stronger than the market position of Accor.
[bookmark: _Toc127303062]Growth Potential
Though Marriott is the largest hotel group in the world, it has further growth opportunities. The company's intentions for growth in Africa are another evidence of its dedication. While serving the region's constantly changing and growing markets through its varied range of great brands, Marriott has ongoing growth prospects to expand in important gateway cities, commercial hubs, and resort destinations throughout Africa (Belani, 2022). Moreover, the company has growth prospects in other regions across the world with growing demand for luxury hotels. Responding to this demand, the company is planning to expand its luxury brands as well. According to research, Marriott has growth potential in 5 different segments which include Starwood's three-tiered brands, growth in established brands, growth of international select services, conversions and mergers & acquisitions (Mest, 2017).
Similarly, Accor is the largest hotel operator in Europe and the company has growth opportunities in diverse markets across the world in different market segments. The previous years of the company were full of growth and development in diverse segments. For instance, the company opened 15 new hotels under its lifestyle segments as this is a growing segment of the hotel chain (Delago, 2022). In the same year, the company opened a total of 288 hotels around the world under different brands. In 2023, the company has a busy schedule of opening hotels under various brands of the group. The company has the plan to triple its lifestyle hotel in 2023 (Delago, 2022). As the company has high growth potential in the Asian region, it is the growing focus of the company in 2023. The company has planned to open many luxury and lifestyle hotels in this region as well. Moreover, the company has a plan for development in other continents in the world as well (Nicholls and Nicholls, 2022).
In certain markets, both businesses have a substantial potential for growth, and their individual tactics are a reflection of their distinct advantages and market positions. However, Accor's focus on diversification and expansion into emerging areas may position it well for future growth prospects, whilst Marriott's greater worldwide network and concentration on luxury and lifestyle brands may provide it with an advantage in some markets. Thus, it is evident that with the growth of the tourism and hospitality industry worldwide, both these hotel chains have worldwide growth opportunities. They have experienced rapid growth for the last few years, and this trend is expected to continue in the upcoming years as well. 
[bookmark: _Toc127303063]Financial commitment to CSR
A company's financial investment in corporate social responsibility (CSR) projects are referred to as financial commitment to CSR. Businesses can engage in a variety of CSR-related initiatives to lessen their negative social and environmental impacts. A financial commitment to CSR can take many different forms, including supporting community initiatives, giving to charities, making investments in environmentally friendly practices and infrastructure, and so on. Companies may show they care about the communities and surroundings in which they operate by allocating financial resources to CSR efforts. They can also improve their reputation and brand image.
Marriott International has a substantial financial commitment to CSR. Serve 360 is one of the key CSR programs of the company which encompasses sustainability and social impacts. The company has invested large capital to reduce its carbon footprint by 30% by 2025. The company also supports local communities by facilitating education, and skill development, providing relief and humanitarian aid. Thus, the CSR activities of Marriott involve diverse fields. 
On the other side, Accor International’s CSR activities, mainly, encompass three fields: environmental impact, promoting diversity and inclusion and supporting local communities. The company has a goal to reduce its carbon footprint by 60% in 2030 and gender parity in leadership in 2025. The company has partnerships with local NGOs and enterprises to support local communities. The company has a €300 million fund to support local communities and development programmes.


[bookmark: _Toc127303064]Conclusion and recommendation
 Marriott International should focus more on mid and economy segments to capitalise on its growth opportunities. Because of the growth of tourism, the demand for low-cost hotels is also growing at a fast pace. By creating a more inclusive network of hotels, the company can serve all classes of people and capture the growing demand of the industry. However, the company can collaborate with local low-cost hotels and lodgings to outsource additional capacity in peak season. With this initiative, the company can avoid huge establishment investments in new hotels while grabbing the potential by outsourced capacities. 
On the other hand, Accor international has more growth opportunities in the luxury segment. As the demand for luxury hotels is increasing, the company should increase its presence in luxury hotel segments. The company should extend its existing luxury brands to cater for the growing demand for luxury hotels. This will help the company attain customer trust and attract more and more customers. Moreover, the company should focus on emerging markets such as Asia, Africa, and Latin America to expand its business. Moreover, focusing on sustainability and environmental impacts of the company and related CSR can be very effective for the company to gain customers since travellers are becoming eco-friendly day by day. Nevertheless, Accor can outsource various aspects of its operations such as housekeeping and maintenance, food and beverages to reduce operating costs. This will increase the efficiency of the company as well as the profit margin. 
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