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[bookmark: _Toc66845717]Introduction
The modern workplace empowers employees to provide security at a premium price. It might be foosball tables in wide-open spaces beyond radical design updates (Brown, 2021). Employees use technology and perform tasks over a Slack Channel where an employee’s group determines fewer various physical locations in the workforce (Joyce et al., 2021). The employees can make presentations with a story-based interaction and visual-based presentation which are more enthusiastic to reach audiences (Griffiths et al., 2021). The workplace has run out of the company’s annual performance to offer feedback to employees. It maintains a work-life balance to take time for unexpected situations. Employees feel happier to stay a company’s long-term cost-saving plans to grasp a good workplace.

[bookmark: _Toc66845718]Relationship between structure, culture, people, and organisational performance
An organisation cannot move without people for which it needs to create different structures for leading different kinds of people with different types of aptitudes (Brown, 2021). When employees want to engage themselves in working fluently in a group to reach objectives, there are certain languages and rules of interaction that can impact organisational culture (Brown, 2021). Though a company’s culture can be classified as the organisational structure, that structure describes the company’s culture to a limited extent (Brown, 2021). A company’s structure is a framework in which organisational culture is included which examines how a company can be operated to reach its objectives. There are some major structures as an organisation follows to conduct its enterprises.
              


[bookmark: _Toc66843950]Figure 1:Organisational structure
Source: Davis, 2020
In the functional structure, a company can take much time to run the flow of communication at different levels of the organisation. As a result, a company’s flow can be slow with maintaining technological improvements, political situations, legal issues, and some external factors, etc. (Davis, 2020). It has little control of power which creates some barriers for individual personnel affecting job rotation, dissatisfaction, etc. (Brown, 2021). When employees will be demotivated, the organisation’s output can be reduced if the inputs will be increased more. When a business output is reduced, it will be affected in reducing business performance. As employees can understand their working environment regarding limited communication and little power, they cannot focus their abilities to work spontaneously (Davis, 2020). The famous UK retail company Tesco follows this hierarchical functional structure to work efficiently in which maximum level of authority has existed. 
Whereas a divisional structure could gain flexibility as it defines low management to create it more competitive than others (Davis, 2020). It identifies to adjust customers’ demand and better communication to brace up individual employees with making freedom facilities for which employees will be more motivated if salaries are slightly low than functional structure following companies. A company finds to hire personnel who are fit for the organisation in the case of divisional. When a company can provide facilities to build employee relations, employees find their workplace in a good one which can be increased the company’s performance. It can be created dependency within network facilities within the company affecting business performance. The high authority wants to try for maintaining relationships anyway to retain excellent work performance (Brown, 2021). Coca-Cola focuses on divisional businesses that divide products geographically through management decentralisation. It recognizes the tastes, lifestyle of customers so that it launches its products from country to country with engaging native language.
The matrix structure is a new concept of business that allows team members to share and understand each information within a group (Davis, 2020). It is a dynamic structure to work for a specific goal by dividing some groups which can be allocated by customers, products, locations, etc. Employees get motivation in which high authority performs a democratic leadership style where employees participate in decision making before managers can perform a decision (Brown, 2021). It reduces hierarchy power for making decisions which could be expertise employees’ power increasing high job satisfaction with a group identity (Magsi, 2020). Amazon performs matrix system in eco-based system-wide which can be positioned very little to design and make products slightly by themselves.

[bookmark: _Toc66845719]Identification of essentiality on managerial work nature, leadership communication, and effective management variables
A company tries to identify common patterns that are followed by all types of managers within a company. The managerial work determines some activity of different types of managers in different situations within the company. A company’s managers perform 10 interrelated goals within the company to perform managerial roles describing 3 primary functions like interpersonal, informational, and decisional. 
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Source: (Mintzberg, 2020)
A manager can perform formal authority by maintaining the routine duties of a legal and social nature in the figurehead role. For performing leader roles, a manager provides guidance and orders to subordinates and creates favourable conditions with doing the work fluently. He/ She makes a network with new contacts of allowing information in the liaison role. In the informational roles, managers gather information from outsiders by scanning some media like online assessment, survey, etc. (Mintzberg, 2020). He/ She monitors the problems and opportunities for understanding the company’s process. Managers process the transferred information which is gained from outsiders that can be accessed for subordinates as disseminator (Mintzberg, 2020). They are responsible for transmitting that allowable information to outsiders for maintaining plans, policies, etc. They search for opportunities to change somewhat for enlarging profit like entrepreneurs. They also find out some corrective decisions in the time of crises of an organisation as disturbance allowance. They make decisions to allocate funds with decision-making as a resource allocator. They can participate in some negotiations based on suppliers, consultants, labour unions, etc. Medium practices a culture where says that no people managers. It provides maximum autonomy for candidates’ taste evaluation and its content. 
Besides, a manager performs planning, organising, leading, and controlling to reach the company’s objectives (Joyce et al., 2021). In managerial work, most planning is inured and unambitious. As managers feel burden tasks, decision processes would be disordered. Works are classified in a fragmented way. When managers lead the team, most interactions are oral communication and the team members can be communicated with peers and outsiders. They monitor the company’s performance by comparing inputs and outputs (Joyce et al., 2021).
Effective leadership identifies the communication process of how to deal with various groups of people. A manager should try to listen to the team's interests in which he/she can solve problems and improve accuracy (Griffiths et al., 2021). The leader clarifies the goal that helps to streamline the relevant information. He/ She could communicate with goal-specific tasks so that he/ she could reduce vague information. Leaders don’t use special sentences or words to define team objectives. They specify all the members’ importance and overtake the employees on a personal level with transparency (Griffiths et al., 2021). They check the employees’ blame and change situations if it is required for altering anything. Zappos raises employees' wages based on performance, not office politics and seniorities. A maximum budget will be determined for Zappos team building and promotional activities.
There are 3 variables of effective management and leadership.
                            
[bookmark: _Toc66843952]Figure 3: 3 variables of leadership & effective management
Source: (Government Executive. 2021)
Resources: Resources can be classified from a different perspective of view. In labour-intensive companies, resources mean people whereas technological instruments are the main resources of industrial companies (Griffiths et al., 2021). A leader can handle a problem and give better solutions to all so that no dissatisfaction or partiality is seen among employees (Joyce et al., 2021).
Time: The managers can determine a deadline to complete tasks which can be getting something else. As a leader, a person should set the working deadlines and oversees the work measurements after the deadline (Griffiths et al., 2021). The leader can set the deadline in two ways- one is based on hours or weeks and the other is based on fulfilling targets (Sweis et al., 2020). 
Money: Money helps to gain or attain something which is required for maintaining businesses. A manager should have chosen money allocation based on required terms so that constraints could be handled on acquiring expertise (Joyce et al., 2021). Netflix offers unlimited vacation days for its customers. It doesn’t measure employees' performance based on their efforts than deliver products with trust. 
[bookmark: _Toc66845720]Evaluation of the behavioural approach
Managers try to understand the individual differences as they deal with each member of the company (Kirkman, 2020). Some factors differ from individual differences:


[bookmark: _Toc66843953]Figure 4: Factors of individual differences
Source: (Kirkman, 2020)
Personality: The one is a personality in which employees act and work in the company. A trait measures the particular tendencies describing employees in a certain way (Kirkman, 2020). The Big Five model of personality theory defines 5 general traits with a semantic association of respective openness, conscientiousness, extraversion, agreeableness, neuroticism, etc. (Scott, 2019). Openness conducts general emotions, experiences variations like a manager has excellent ideas. Conscientiousness displays self-discipline to regulate people like the manager follows a schedule (Scott, 2019). Extraversion and agreeableness define individual differences with considering social traits. A manager will be confident with his neuroticism traits. 
Values: Values can be created with the help of flowing decent beliefs. It is Infosys Technologies Ltd. that conducts business globally by engaging in mutual relationships with every stakeholder of the company (Griffiths et al., 2021). 
Motivation: Employees can be motivated when managers provide some facilities. Resource scarcity obstructs managers to motivate employees. Though a high scale of wages is given, less motivated and demotivated employees could switch from companies for a long time (Williams, 2020). The one effective process of Maslow’s need hierarchy theory describes 5 needs levels according to the source of different motivating behaviour. When a lower-level need is fulfilled, a person will go for the next stage need (Scott, 2019). Walt Disney is a place to work in hiring people in a creative atmosphere. As customers get entertainment and feel fresh, they back again. Employees and the company can get a friendly environment in which some exclusive area, employees’ access to Mickey’s Retreat which develops win-win philosophy (Williams, 2020). 
Attitudes: Attitudes have consisted of feelings, beliefs, and other intentions on some objects. Like, a stereotype concept is a female manager cannot conduct a good survey and handle work hectic in ancient times (Scott, 2019). When work colleagues keep concept on negative attitudes which do not perform a good job. If the female manager will overtake the employees, they can understand the negative issues and will be happy. When employees will be satisfied, job performance will be ensured.
Perception: Perception is the significant individual process by which a person can select, form, and illustrate the information from senses like hearing, touch, smell, voice, etc. (Scott, 2019). A person can make sense with three components of perceiver, target, and situation. Perceiver converts the information which he/she is perceived (Sweis et al., 2020). The perception target could be anything like an idea, noise, people, etc. The place in which the perceiver perceives and perception occurs, that is known as the situation (Williams, 2020).


[bookmark: _Toc66845721]Conclusion
A company can gain success when its capital and manual power will be competent. It assists a personnel staff view with attaining the company’s goal (Haugh, 2020). It should ensure workers’ safety and benefits in the company so that employees don’t demotivate. When a company gives pressures employees to increase more productivity, the employees can feel pressure to do tasks within the time (Kirkman, 2020). An employee can be a failure to perform assigned tasks (Griffiths et al., 2021). If the managers behave roughly in that situation, employees feel defames and can be switched off from the jobs though they offer high salaries (Haugh, 2020). High performance can be ensured if the managers behave friendly with subordinates for focusing on knowledge management (Sweis et al., 2020). When employees get facilities to their workplace, they can motivate which increases business productivity and performance.
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