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Introduction

Organisational culture is important for improving the workplace efficiency by collecting values and expectations from the team members for providing adequate moral value. The growth of professional workplace culture within the internal business environment of different organisations raises the efficiency of retaining talented working subordinates. The report will consider Unilever as an effective organisation for understanding the impact of workplace culture and assess the influence of the external business environment with adequate organisational techniques. The report will also focus on the presence of different ethical dilemmas in the workplace of Unilever and analyse the culture of the organisation by means of considering the cultural web framework. 


External business environment analysis

The drivers of changes that are present in the external business environment of Unilever are responsible for bringing modifications in the workplace culture. The analysis of the external business environment can be possible with the successful implementation of PESTLE and gather information about the key drivers for changes. 
Political: Unilever carried out the business operations based on the regulatory restrictions and guidelines introduced by the European Commission and the Food and Drug Administration of the United States of America due to the presence of a huge product portfolio in several industries (Coline, 2020). Introduction of stricter trade reforms for import and export policies hamper the smooth operation of Unilever in the foreign markets and face the consequences by paying high amounts of corporate tax and fines. The company had to abide by all the local and regional laws of maintaining successful business operations by means of developing restrictions in assuming authentic trade policies which hinder the success of gaining competitive advantage. 
Economy: The conflict with distributors of Unilever regarding the price distribution strategies hampered the development of unique products with affordable price rate. The Brexit leads to the downfall of currency value that hinders the formation of stable economic strength of several market areas. This also creates problematic situations for Unilever to boost the profit margins (mbaskool, 2019). The growth of unemployment in the society and the downfall of the GDP margins create a complicated situation for different sectors of businesses of Unilever to maintain stability. The present Covid-19 situation creates sharp fluctuations in currency markets that develop risk for Unilever to prosper in the competitive market. Rise of inflation and consumer wimps reduces the expenditure cost of Unilever and enhances the booming factor of maintaining quality market strategies. 
Social: The social marketing campaign of Unilever provides the opportunities of launching the products in an appealing way for the social demographics to consume it without any judgments. Unilever aims at promoting all the products by means of developing lucrative advertisements in different languages for attracting the local people of different market areas (Smithson, 2017). The company considered CSR campaigns for making the employees socially active in order to carry smooth interaction with the demographics of the society. Unilever avail the opportunities in fulfilling the growing demands of premium skincare products for the female demographics of the market areas. 
Technology: The advancement of technology favoured Unilever to access global markets with the implementation of smart communicating devices for analysing the changing preferences of the customers. Integration of automatic supply chain network by Unilever in developing joint ventures with Ultra Logistik is for leveraging the growth of smart data infrastructure. Improvement of the R&D division with the growth of advanced IoT embedded analytical devices reduces the time of assessing the trending marketing strategies for Unilever (Pestle analysis, 2019). The setup of automatic business operations for Unilever reduces the operating time and develops unique products for boosting the sales margin within the competitive market. The higher level of automation emphasized Unilever in creating digital marketing methods for promoting new products and selling online to figure out the respective location of the brand in the market. 
Legal: Unilever is subjected to several legal entities and laws of consumer goods due to the possession of 400 brands in different sectors of industries like food, health, personal care and much more (Smithson, 2017). The presence of different regulatory approvals from the local and the state government bodies for carrying efficient business operations in different market areas delayed the decision-making attributes for influencing the growth of professional business activities. Different changes in the tax laws and the corporate workforce regulations hamper the flexible growth of businesses of Unilever in order to abide by the legal rules and regulations. Different patents and copyrights of distributing authentic business activities among the social demographics must be possessed by Unilever in order to demolish the occurrence of legal issues and complexities of maintaining sustainable business. Authentic business operations of Unilever guided by legal attributes create trust for customers and increase the loyalty factors. 
Environment: The external governmental bodies of different marketing areas create different rules and regulations of preserving the environment for protecting it from degradation. The main motive of the organisation is to work towards UN Sustainability goals that enhance the environment friendly image of businesses within the competitive market to gain the trust and loyalty of the customers. Unilever focuses on developing different waste management strategies by implementing 100% reusable plastic packaging for packing the product and saving the environment from getting degraded with the evolution of pollution and soil erosion (Coline, 2020). Reduction of the plastic consumption for unique packaging of raw materials of Unilever reduces the carbon footprint as well as restricts the evolution of pollution in the society. Promotion of sustainable and renewable resources are followed for designing eco-friendly products for the consumers that raises the scope of practicing green marketing strategies in the competitive market. 
The promotion of the product of Unilever among the social demographics with the formation of lucrative advertisement strategies and the political disruptions of the society are the key drivers for changes of the workplace culture to focus on the growth of sustainability in the business environment. Competent factors of inducing copyrights and manifesting legal patents drive the businesses of Unilever to maintain authentic business operations for favouring the social demography in improving the lifestyle. The strategies of Unilever to preserve the environment by implementing reusable plastic packaging systems and reducing the carbon footprints are the considerable key drivers of business changes to restrict the issues of environmental degradation in the society. Technological factors like modifying the overall business procedures of Unilever with digital devices and replacing the traditional promotional strategies are the key aspects of business changes that flourish the growth of sustainability. The attractive factors of the external business environment lie in modifying the workplace culture of Unilever based on different drivers of change for meeting the changing marketing principles and gaining flexibility in international business grounds. 







Detailed analysis of the culture of Unilever

This section will present details regarding the culture in relation to the Unilever organisation. In the quest of doing so, the consideration of the framework of the cultural web will be done and the different parameters under this framework will be covered to present a detailed analysis. The cultural web refers to the tool used for the purpose of mapping the culture corresponding to an organisation (Mossop et al., 2020). It is a manner of understanding based on observation of the different kinds of influences affecting the culture of the organisation. It facilitates in mapping the existing culture of the organisation along with the future map too. 
In this context, an interview has been conducted with the manager of Human Resource of the Unilever organisation and reckoned quite a few parameters that would aid in presenting the culture of the organisation in adequate detail (Mossop et al., 2020). There are six different paradigms that stay associated with the cultural web tool, based on which the interview questions have been developed and the responses have been provided in the Appendix section. 
Stories: In terms of the initial paradigms in relation to the cultural web, the Unilever organisation is found to emphasise on three different parameters and assess the outcomes of those in order to attain a proper understanding followed by explaining the organisational scenario. The initial factor that gets considered under this consideration as obtained from the interview response is the level of performance of the organisation (Kim & Mauborgne, 2017). The second concept that is considered by the organisation is the level of quality of the operations taking place within the organisation and the workplace environment. The final aspect that is dealt with adequately is the level of efficiency of the execution of the operations.  
Rituals and Routines: The routines and the rituals correspond to the practices and norms of the Unilever organisation. In this context, the organisation emphasises the corporate culture in an adequate manner. The accepted norms and practices in relation to the Unilever organisation includes the practices of remaining involved in the practices of employee innovation for leveraging productivity (Boyle & Ottensmeyer, 2019). The organisation focuses on taking continuous measures based on these matters. In the organisation, performance speaks the last word and no discrimination under any circumstances takes place.
Symbols:  The physical artefacts of the Unilever organisation encompass the layout of the office, the dress norms, leadership approaches, team working, and the ideas of time management. These are the official representations in association to the organisational culture (Kim & Mauborgne, 2017). On the other hand, the unofficial practices of culture are the unofficial jokes and mantras among the employees. Furthermore, the excursions and get-togethers also stay included as well. 
Organisational structures: The organisational structure that is followed by the organisation is the hierarchical structure. In this structure, different layers remain present consisting of multiple departments as per specific layers (Van Beek & Grachev, 2020). Each of the layers includes internal routes by means of which the access of power is done and influences the regular operations of the organisation in maintaining the cultural parameters of the organisation. 
Power structures: The power structure refers to the way the people along with the systems of the Unilever organisation and the way that gets implemented for executing the operations of the organisation. In this consideration, the Unilever organisation is found to apply the democratic power structure. It is done for the purpose of offering equal amounts of scopes and power to all the employees (Mossop et al., 2020). This aids them in taking part and staying involved in the practices of decision making by sharing opinions. This keeps them encouraged and motivated and maintains a positive working culture as they feel that they are valued and recognised. This even leverages the efficiency of operations execution, improvement of performances and productivity. 
Control systems: The final paradigm falling under the cultural web is the control systems. In this parameter, the organisation is found to apply the feedback mechanism for controlling the daily activities of the organisation (Mostert, 2017). In this context, assessment of the reviews and feedback of the employees and the customers are analysed and based on which adequate measures are taken for maintaining the cultural parameters and making continuous improvement of the cultural paradigms for uplifting the positive culture based on performance.



Ethical Dilemmas in Unilever its concept, and mitigating approaches
Ethical dilemmas are ethical paradoxes that create problematic situations in different decision-making processes for negotiating about the right choices of transgressing the moral principles of the working subordinates within the business grounds. The overall concept of the ethical dilemma raises the availability of the working options to violate the wider sense of business disagreement to define the strategies of indulging corporate culture (Saxena, 2018). Different aspects of the ethical dilemma develop a strict philosophical sense for developing contradictory concerns in gathering knowledge about the difference between epistemic dilemmas and portraying false impressions upon the employees and the customers of the business. Epistemic conflicts among the employees raise the broader agreement of understanding the changing ontological aspects of moral values to be questioned against the workplace ethics. 
The initial ethical dilemma that can be noted in the case of the Unilever organization is the poor rating acquired by the organization in terms of the policies of animal testing. It has been obtained by going through the official website of the Unilever organization that it is found to manufacture household and cosmetics products that involve the practices of animal testing. It has been presented by the organization that is based on the commitment for the purpose of eliminating animal testing. It is found that the organization claimed that the organizations is looking forward to making growth in terms of the number of brands and ensuring the fact that neither the ingredients they utilize nor the products they manufacture stay subject to any kind of animal testing mechanisms (Oswald, 2019). It has also stated that the organization has introduced regulatory in terms of eliminating the application of animal testing mechanisms even by the suppliers of the organization as well. These brands remain committed to the certificate of animal testing and remain certified as per the groups of animal welfare. The brand has maintained commitment to the aspects of no animal testing and mentioned details regarding the consideration of a certification by the welfare groups of animals. However, in the course of time, it was reckoned that specific ingredients of the organization that are used in the context of manufacturing and animal testing do take place, and this led to the rise of the controversy associated with ethics. It had been noted that in specific countries the organization looked towards ending the practices of animal testing but in certain countries these practices were still on in terms of testing the ingredients of cosmetics, cleaning products, and food materials (Walters, 2018). This is where the organization had received worst ratings from the Ethical Consumer Forum, and this is a significant issue in association with ethical dilemma. 
In the quest to solve this ethical dilemma, the Unilever organization can consider alternative approaches to animal testing to test the ingredients of the organization needed for the purpose of manufacturing. The application of the methods of cell cultures, use of computer models, volunteer studies, and computer models can serve fruitfully (N'Goala et al., 2019). In addition to it, medical breakthroughs via humans and the use of chemicals that are non-animal methods can be considered in this aspect too. This is how this ethical dilemma can be mitigated by the Unilever organization to resolve the worst ethical ratings. These measures are ethical and would facilitate the organization in eliminating the practices of animal testing. 
The ethical dilemma that had been faced by Unilever is the medieval rate of the palm oil policy by aiming at the achievement of the 78% traceability features to map out the supplier's link with the demonstration of the extended marketing features. The growth of the unclear policies of the company claiming the usage of the certified palm oil creates ethical disruptions among the customers to avail the quality products within the market (Kadan dale et al., 2019). Moreover, the organization has been listed under ACOP to certify 60 factories for validating mill points for creating complexities of the RSPO certification standards. This leads to the ethical dilemma of disclosing relevant data for consuming crude palm oil for making a low percentage growth in the reservation of Unilever's palm oil for gathering derivatives and alternatives of the palm oil kernels. 
Implication of the authentic validation of the independent mill of palm oil production and the certification of the smallholders of Unilever must be adequate action for increasing the manufacturing ratings of the palm oil policy. Moreover, the palm oil reservoir of Unilever will need to abide by the legal attributes of acquiring different palm oil kernels for verifying the professional supply chain networks within the competitive market (Oosterveer, 2016). Unilever acquired the legal attributes of palm oil sourcing for increasing the quality ratings and gained the trust of the customers by creating lucrative advertisement methods. 
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Appendices
Interview with the HR Manager of the Unilever organisation
Q1. How does the organisation explain and understand itself?
Ans: ‘We focus on three different factors for understanding and explaining itself that are the extent of individual and organisational performance, quality level, and efficiency.’
Q2. What are the rituals and routines in the form of accepted practices and norms of the organisation?
Ans: ‘The rituals and the routines are developed based on the corporate culture of the organisation. The accepted norms and practices stay involved in the aspect of employee innovation for leveraging productivity. We take continuous measures based on these matters. Here, performance is the only metric of employee assessment. No discriminations takes place.’
Q3. What are the physical artefacts and the official and unofficial representation of culture within the organisation?
Ans: ‘The physical artefacts are the layout of the office, and the dress norms, leadership approaches, team working, time managing ideas, unofficial jokes and mantras among the employees. We also arrange get-togethers and excursions.’
Q4. Which organisational structure does the organisation follow and the internal routes of influence and power?
Ans: ‘We follow the hierarchical structure in the organisation and maintain different layers in the structure that are the internal routes and impacts of the power and influence parameters.’
Q5. What is the power structure of the organisation?
Ans: ‘We apply the democratic power structure for offering adequate scopes and power to all the employees to take part and stay involved in the practices of decision making.’
Q6. How the organisation is found to control the different things that get executed in the organisation?
Ans: ‘We apply the feedback mechanism for controlling the daily activities of the organisation and maintenance of the cultural parameters.’ 






























































































