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[bookmark: _Toc134105496]INTRODUCTION
In light of the major external influencing factors, an examination of the internal environment, and a discussion of the function of marketing inside the company, this paper offers an environmental marketing analysis of Amazon Inc. This research offers some recommendations for the company's future based on a thorough review of Amazon's internal and external environments. Amazon is one of the world's largest companies and has been highly successful since its founding in 1994(do Carmo, Sacomano Neto and Donadone, 2023). Amazon's success can be attributed to its effective use of marketing to reach a wide customer base and remain competitive in the global market. Amazon must also remain current with emerging trends, market shifts, and consumer demands. Additionally, Amazon must evaluate its internal environment and identify opportunities for development and growth. This involves analyzing its organizational structure, people resources, financial resources, marketing plans, and capacities for production and distribution. By following these recommendations, Amazon can guarantee its ongoing success and maintain its competitiveness in the international market.
[bookmark: _Toc134105497]LITERATURE REVIEW
Amazon Inc. is a digital platform for retail and technology services. It provides a range of services and products to customers, making it one of the most successful companies in the world(Agnihotri, 2022). This assessment will provide an understanding of the external influences, internal environment, and role of marketing inside the organization that have an impact on Amazon Inc.'s marketing strategy(Zhu, 2022).
The state of the economy has a significant impact on Amazon Inc.'s marketing plan. The external aspect that affects Amazon Inc.'s marketing initiatives is the political climate (Bhasin, 2018). The company has therefore made efforts to rectify these problems and enhance its reputation (Harmeling et al., 2021). The legal climate has a significant impact on the business's marketing efforts. The business has had to take precautions like registering its trademarks and making sure that its advertising strategies comply with the law to shield itself from these legal threats (Chaffey, 2022). Another external influencing aspect that Amazon Inc. must take into account while developing its marketing strategies is the technical environment. The corporation had to take into account how the social and cultural norms of its target markets were evolving (Mahfud and Anwar, 2022). It has a solid company culture that values customer service, innovation, and efficiency. Financial, human, and technological resources are all included in the company's resources (D’Arbelles, Berry and Theyyil, 2020). To accomplish this, the business has created a comprehensive marketing plan that incorporates market segmentation, targeting, positioning, product promotion, and pricing. In addition, the business promotes its goods and services using a range of marketing strategies, including public relations, advertising, and digital marketing (Emarketer, 2021). 
[bookmark: _Toc134105498]EXTERNAL ANALYSIS PESTEL ANALYSIS 
PESTEL analysis is a framework for examining the macroenvironmental elements that could have an impact on a company or organization. Political, Economic, Social, Technological, Environmental, and Legal are all included in the acronym(Jurevicius, 2013). It is especially helpful for strategic planning since it can influence choices about how to effectively position the company in the present market(Touch and Prospectus, 2016).
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Figure:1.1  Components of PESTEL Analysis    Source:(PESTEL Analysis - Research-Methodology)
· Political: Amazon operates in a variety of nations with various political structures. The functioning of the corporation may be significantly impacted by changes in political regimes(R. Greenspan, 2019). Not favourable – Political unrest may cause supply chains to break down, affecting Amazon's manufacturing and sales.
· Economic: Amazon's sales and profitability may be impacted by economic issues such as inflation, exchange rates, and economic growth. Not favourable – A poor economy may result in fewer people spending money, which could harm Amazon's sales.
· Social: Social trends like fashion and lifestyle have a big impact on Amazon's customers. The demand for Amazon's products may be impacted by social trends. The growing popularity of online shopping has increased demand for Amazon's products(Pratap, 2017). Favourable – The growing popularity of online shopping has increased demand for Amazon's products.
· Technological: Amazon is significantly dependent on technology to run its business. The supply chain and manufacturing procedures at Amazon are subject to changes in technology. Favourable – Amazon's efficiency can be increased while expenses are decreased through the usage of automation technologies.
· Environmental: Amazon has come under fire for its effects on the environment. The business has responded to this problem by emphasizing sustainability and lowering its carbon footprint. If Amazon doesn't live up to the expectations of environmentally concerned customers, it could hurt its sales given the rising concern for the environment(Alshmrani, 2020). Not favourable – If Amazon doesn't live up to the expectations of environmentally concerned customers, it could hurt its sales.
· Legal: The business in which Amazon works is very regulated. The operations and profitability of the company may be impacted by regulatory changes. Adjustments to taxation laws may have an impact on Amazon's cost of production. Not favourable – Adjustments to taxation laws may have an impact on Amazon's cost of production.
[bookmark: _Toc134105499]PORTER'S FIVE FORCES ANALYSIS
Michael Porter, a professor at Harvard Business School, created Porter's Five Forces Analysis to analyze the competitive dynamics of a sector(FME, 2011). It is a framework for examining an industry's competitive factors and figuring out how appealing and profitable it is (Künzli, 2015). The threat of new entrants, bargaining power of buyers, bargaining power of suppliers, threat of alternative products, and competitive rivalry are Porter's five forces(Tools, 2022).. 
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Figure:1.2  Components of Porter’s Five Force Model    Source:(Porter’s Five Forces: Definition)
1. The threat of new entrants: Despite the high cost of setting up and running an e-commerce website, Amazon faces a high threat of new entrants. The ease with which other businesses can enter the market lowers the barriers to entry, making it easier for new companies to compete with Amazon(Roberta. Greenspan, 2019). 
2. Supplier bargaining power: Amazon's suppliers benefit from its large scale of operations, allowing them to negotiate favorable terms and prices. This gives them the ability to influence the cost of production, ultimately affecting Amazon's prices and profits. 
3. Buyers' bargaining power: Due to the availability of many different e-commerce platforms, customers are free to compare prices and switch to another website if they find a better deal. This gives buyers significant bargaining power, forcing Amazon to offer competitive prices and discounts(Lincoln IV, 2018). 
4. The threat of substitutes: Amazon faces a high threat of substitutes from other e-commerce websites, as customers can switch to another website if they find better prices or services. 
5. Competition in the marketplace: Amazon competes with several other e-commerce businesses, such as eBay, Walmart, and Target. The intense competition in the market means that each company must offer competitive prices, discounts, and services to maintain its market share(Roberta. Greenspan, 2019).
[bookmark: _Toc134105500]INTERNAL ANALYSIS SWOT ANALYSIS
A project's strengths, weaknesses, opportunities, and threats are assessed using the SWOT analysis, a strategic planning method(Lurati and Zamparini, 2018). It entails defining the project's or venture's goal and identifying the internal and external factors that are advantageous and detrimental to accomplishing that goal(Ribeiro et al., 2022).  
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Figure:1.3  Components of SWOT Analysis    Source:(SWOT Analysis - Research-Methodology)

Strengths:
•	Brand recognition: Amazon is one of the most recognizable brands in the world. It has built a strong brand image and a loyal customer base over the years. 
•	Wide product selection: Amazon offers a wide selection of products, from books to electronics and apparel. 
•	Financial resources: Amazon has the financial resources to invest in research and development, new technologies, and marketing campaigns(Guide, 2022). 
Weaknesses: 
•	Competition from other online retailers: Amazon faces strong competition from other online retailers, such as Walmart and Target. 
•	High shipping costs: Amazon’s shipping costs are often higher than those of its competitors, making it less competitive in terms of price. 
•	Lack of physical stores: Amazon does not have any physical stores, which may limit its ability to reach certain customers(Jurevicius, 2021). 
Opportunities: 
•	Growth of e-commerce: The growth of e-commerce offers Amazon an opportunity to expand its customer base and reach new markets. 
•	Expansion of services: Amazon can expand its services to include new delivery methods, such as same-day delivery, and new product categories, such as grocery stores. 
•	Partnerships: Amazon can partner with other companies to create new products and services(Kam et al., 2014). 
Threats: 
•	Competition from other online retailers: Amazon faces strong competition from other online retailers, such as Walmart and Target. 
•	Regulatory restrictions: Amazon may be affected by regulatory restrictions, such as antitrust laws, in some of the countries in which it operates. 
•	Data security: Amazon may need to invest in data security measures to protect customers’ data(Madhav, 2022).
[bookmark: _Toc134105501]SEGMENTATION, TARGETING AND POSITIONING 
Amazon's segmentation strategy is focused on understanding the needs and preferences of its customers. The company uses various tools and techniques to gather customer data, including browsing and purchase history, search queries, and demographic information(Dudovskiy, 2020). This information is then analyzed to identify patterns and trends that can be used to create targeted marketing campaigns and personalized product recommendations. Amazon offers a range of services that cater to these customers, including free two-day shipping for Prime members, same-day delivery in select cities, and Amazon Lockers for secure package delivery. Another important segment for Amazon is customers who are looking for variety(de Moura et al., 2021). Amazon has a vast selection of products, including books, electronics, clothing, home goods, and groceries. 
Amazon's positioning strategy is focused on providing customers with a convenient and personalized shopping experience. The company's brand image is built around its reputation for reliability, speed, and customer service(Assunção et al., 2022). Amazon positions itself as a one-stop-shop for all of its customers' needs, offering a wide range of products and services that cater to their specific preferences. Amazon also positions itself as a technology company, leveraging its expertise in machine learning, artificial intelligence, and data analytics to provide customers with personalized product recommendations and a seamless shopping experience(Cao et al., 2014). The company's focus on innovation and technology has helped it stay ahead of its competitors and maintain its position as a leader in the e-commerce industry.
Amazon's targeting strategy is focused on reaching out to its key customer segments through targeted marketing campaigns and personalized product recommendations(Hooley et al., 2017). The company uses a variety of channels to reach its customers, including email marketing, social media advertising, and search engine optimization. Amazon also uses data analytics to identify customer behaviors and preferences, which allows the company to create targeted marketing campaigns that are tailored to each customer's specific needs(Newswire, 2017). 
[bookmark: _Toc134105502]MARKETING MIX STRATEGIES (7PS) 
Amazon's marketing mix strategies are tailored to meet the needs of its customers. Amazon offers a wide variety of products(Emarketer, 2021). It also offers its own line of private label products. Amazon offers competitive prices and discounts on many of its products, as well as free shipping on orders over a certain amount. Amazon uses a variety of promotional techniques, such as advertising, social media, and email campaigns, to promote its products and services. Amazon’s products are available online and can be shipped directly to customers. It also has physical stores in some countries. Amazon employs many people, both in its offices and in its warehouses. It also uses customer service representatives to aid customers. Amazon has a well-developed process for order fulfillment, from the time an order is placed to the time it is delivered to the customer. It also has a website that provides information about its products and services, as well as customer reviews and ratings(Alshmrani, 2020).
[bookmark: _Toc134105503]Recommendations
SWOT analysis is a strategic planning framework that helps businesses identify their Strengths, Weaknesses, Opportunities and Threats. Amazon is an e-commerce giant that has a wide range of products, a strong online presence, and a loyal customer base. Amazon’s strengths include its wide range of products, strong online presence, and loyal customer base (Kumar and Gopinath, 2019). 
Regarding opportunities, Amazon can capitalize on the growing trend of e-commerce and use its platform to reach more customers and expand its product range (Donici et al., 2012). Additionally, the company could explore the possibility of expanding its product range to include services, such as streaming entertainment or subscription services. Amazon faces competition from other e-commerce giants such as Walmart and Target, as well as potential regulation of its business practices. This could reduce the company’s profits, as well as hinder its ability to reach new customers. 

[bookmark: _Toc134105504]CONCLUSION
An environmental marketing analysis is essential for Amazon Inc to understand the key external influences on drivers and the internal environment. Amazon must have a clear understanding of the role that marketing plays within the organization to ensure the success of the business. Firstly, Amazon should analyze its external environment, using the elements of the PESTEL and SWOT frameworks, to identify the current and potential market opportunities and threats, as well as any potential market trends. This will help Amazon to better understand how they are currently performing, and how they can be improved. Once the external and internal environments have been analyzed, Amazon should develop a marketing plan. 
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