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Managing People means listening to each other about what they have to say whether it's their concern, feelings, ideas or taking it on board (Leroy et al., 2018). As people like getting heard when their opinion also matters. As collaboration and contributing with others in a common goal of being a part of the team. An effective management means the concentration and approaches of every individual for tailoring and meeting up their needs. It also balances consistency and individuality by encouraging positive behavior and good attitude with the employees in every occasion. Below, the report will discuss a case in favor of employee's flexibility in the workplace and how it relates to diversity and inclusion practices. The role of HR into promoting these inclusion and diversity along with flexible working is given. Further, a case against the flexibility of employees in the workplace along with how it relates to diversity and inclusion. Lastly, the role of HR into addressing these concerns to the employees and workplace is also given, the chosen retail organization below is Aldi.            
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Aldi has started providing its employees with certain types of flexibility in the workplace; it includes the opportunity of working remotely in 2-3 days of the week along with fielding up the advantage of working from home opportunity too. The Organizational flexibility in Aldi improves its ability of shifting executions in a new rapid initiative. 
It is also said as a strategic response which comprises two different types of components of organizational agility. Aldi's organizational flexibility also includes the changes which employers want to bring in their working practices (Armstrong, 2020). 
Diversity and Inclusion in the workplace are linked with each other, as a means it can be said that the diversity in the workplace can be encouraged at point as it will be very beneficial to the organization of Aldi and retaining talents which will result in sustainable innovation and productivity. These things make Aldi try to implement its flexibility. With the rise of pandemic due to Covid, the whole workplace found great shifts in their workplace and based upon the poll survey of ACAS of what employees are expecting after the end of pandemic compared to before
. There are employees who are seeking flexibility in the workplace as in 55% of the employees which is over half of employees, expects increase in working from home along with remotely working on few parts of the week. Basically, workplace flexibility refers to that situation where the employees working under Aldi get a choice as to how, where and when they work and accomplish their tasks (Pond, et al 2021).
 On the other hand, nearly half of the employers, which is 49%, expect an increase in working from home or working remotely for all week. Workplace diversity includes the presence of many diversified range of people and employees with their different backgrounds and circumstances within Aldi’s workforce. 
The workplace flexibility includes the employees of Aldi being able to decide their working hours due to personal reasons or any type of obligation. It has also been noticed that the relation of inclusion and diversity benefits both the employees and employers into making transitions in business and their workplace environment (Torrington, 2018). 
For instance, unless there is a flexible workplace existing, individuals working over there would find it tough to cater their own needs and resources for their family. However, there are said to be two different types of workplace policies which are required for fulfilling the policies of Aldi and its requirements. These are Formal and Informal Workplace Flexibility.
In the event of implementing flexibility in the workplace of Aldi, below are five steps through which the organization can draw and improve its in-depth ability of flexibility.
· The process of encouraging and advertising the options of flexibility among the employees working in Aldi.
· Asking employees to give options and suggestions on innovative and better ways to work. 
· Setting up examples for the employees by using their own managers as a role model for bringing flexible working arrangements which Aldi wants to implement. 
· Ensuring the better option of flexible working including recruitment process so that the new recruits and prospective will know the options which are available to them within their particular role and department in Aldi.
· The proper monitoring and observing of productivity which utilizes the flexibility in the workplace so that the work output gets ensured and recognized duly by the employees.             
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The HR Leaders are aware that employees are a very indispensable part of the organization. The success of Aldi is said to be directly proportional to the welfare of its team. It is the foremost task of HR Leaders into improving the objectives and the process of decision making of every employee along with devising inventive ways of addressing the bias of an inclusive environment for every employee. The different role and responsibility of HR in driving great inclusion and diversity is not solely based upon their own responsibility. It works with the whole agenda of staff and their requirements (Leroy et al., 2018). Both Diversity and Inclusion tends to be said as more than just employing up of people. The HR plays a vital function and role into having its impact upon the organization of Aldi. After the pandemic started growing, the employers were asked to do work from home along with working remotely twice or thrice a week. The process of flexibility by then started getting raised and the employees were distributed remotely working from home and working from office too. The flexible working benefitted each and every employee into reaching and growing up their own peak performance in their working field of Aldi (Hanif et al., 2020). Here are few roles of HR into promoting and encouraging the diversity and inclusion of employees through flexible working, such as:
· The process of enabling the employees to work in the distributed working hours which won’t be rigid or too ambitious for help, as allowing the employees to work under their level of understanding will be beneficial for improving their own needs and experiences which will further improve the peak performance of Aldi as well.
· The benefits of flexible working include the schedule of both employers and employers. It also provides Aldi with job satisfaction because offering flexible hours improves the growth and encourages happiness among the employees for driving better profitability and better business in the workplace of Aldi.
· The flex workers tend to be more satisfied with jobs which are a type of 9-5 job. Furthermore, the flexible working among employees keeps the holding up of employees' engagement high even during hard and easy times. Due to the satisfaction of the job , the retention of getting indulged into better companies won’t be coming into the mind of employees if they will be feeling satisfied under the flexible working in Aldi.
· The enhancement of better mental health of employees should be taken as a hit among employees, the level of stress gets decreased when an employee bets on the opportunity to work both remotely from office and home as they will be getting time in between to relax and replace the stress. Better and higher performance will directly result in the growth of Aldi’s performance.               
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One of the most important legal rights of an employee is to only request for flexible working, it can’t be granted automatically by the employee itself. Flexible working often means working from home however sometimes it gets difficult for others to understand the situation. After the pandemic started, Aldi started allowing flexible working in 2-3 days of the week, where half of the employees were opting for the support of work from home and other employees were demanding the whole week working remotely from the working field of Aldi (Armstrong et al., 2020). The impacts which Aldi started facing due to the flexibility opportunities to the employees, staffs and employers were the losing up of opportunities for doing and forming collaboration with each other during work, it will increase one’s knowledge as collaborating means two different staffs working and communicating with each other, it will for sure result in increasing up of the staff’s experience. Some of the staff also tends to start facing negativity in matters of others getting to work remotely from home, therefore it increases the rivalry. There are many drawbacks which have increased among the employees regarding the statement that there is no need of doing a typical workday anymore (Hanif et al., 2018). Aldi started facing many impacts due to flexible working, the schedule management in different headquarters and stores of Aldi got more complicated due to the employees partially working at home and workplace. The employee management also started getting decreased which started affecting the culture of Aldi, the attitude of partiality and potential abuse among employees for each other started getting heated. Here, the biggest problem which starts getting raised is the managing up of two different spitted teams of employees working in both office and from home. Manager’s further need to enhance their skills due to the split in team or Aldi will need to add up one more manager possessing the management style of the workplace. The remote-working increases spontaneous interaction in matters of communication tools or any type of slack which tends to keep every employee connected with each other in the team. Aldi’s organization also needs their staff and employees to weigh up the approaches and needs which are suitable for the workplace. The diversity and inclusion of the workplace is facing impacts due to the flexibility working among employees, it represents the adapting up of different thinking and way of communication, expressing and living of employees (Armstrong, et al 2020). Due to the flexibility the whole workspace of Aldi gets changed, the employees working from the office need to be more experienced. Along with that, the workspace should be such that it gets represented as an inviting place for employees and offer something to them more than from the one working from home. The workspace of Aldi must be designed such that it increases the fostering of collaboration and creativity more than before. Allowing working from home to at least half of the employees is creating the sense of inequality and judgments within the workplace regarding how an employee will bring changes in their plans and navigate the work by himself without any collaboration and sudden unanticipated obstacles.                 
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With the rise on Covid pandemic the entire job market of staff and employees got ravaged by a larger percentage of employees along with the layoffs, occupation and reduction of working hours. The flexible working which Aldi allowed for the workers was working remotely and working from home for partially 2-3 days in a week (Leroy et al., 2018). There are few ways of recognizing and mitigating the problems which are getting raised due to the flexibility working, the allowing up of remote work and working from home, the ways of what is needed to be done while implementing flexing working hours are given below:
· The HR should create such a policy regarding the working hours for the employees so that staff working from home or from office, gives their best regarding the full working hour.  
· Proper documentation of working terms along with the agreeing of it with employees should be accessed and viewed properly with time. 
· The staff should be guided and provided with the proper definition of what roles and responsibilities they play in the organization of Aldi. The core working hours and commitment regarding their work must be properly lined and managed by the HR along with flexible working initiative.
· Review of each and every level of work and support from the managers for reluctant support of flexible working to the employees and those workers who are newly employed and cannot cover the work. 
· The gossip among employees in matters of consistency and communication generally tends to avail and up brings the appropriate briefing of Aldi; it should be prescribed to channels apart from just leaving it to emails. 
· The measuring up of employee’s performance along with flexible working on the basis of employees output and not just their working hours. The performance reviews based on salary and training are based upon employees for bringing up the best of Aldi’s organization. 
· HR must listen to every person before taking action or any decision regarding any type of work. The culture of Aldi should be kept at the topmost priority along with the upbringing of changes regarding the flexible working hours of Aldi’s culture. The proper making up of time in order to represent the group of employees for understanding the changes in their working hours and how it is further affecting them. If the listening of decisions leads to an increase in negativity and people getting affected then the whole working environment will start getting even healthier (Ferrari et al., 2019). 
· Embracing flexibility in between the working hours of employees before even committing them about the chance they might be getting in the department, so that their rate of flexibility will be prepared and flexible.
· Reviewing the whole process of introducing flexible working so that none of the employees tends to take advantage of the productivity, engagement, applicants and engagement.
· Once, the management of flexible working hours gets termed as flexible working in the longer term, the integration and momentum of Aldi based on everyday business practice tends to get improved. The various types of variations requested by individuals do not get any types of appropriation and unique classes. It includes, supporting the manager during training or any other sessions for managing up a flexible workforce in Aldi along with its employees. 
· The regular reviewing of each work process of employees to ensure that they are doing proper appropriation of work during their working hours.
· Giving employees support along with proper and flexible shifts during its working hours will help in mentoring and training the employees along with bringing greater change in Aldi’s working environment.      
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In conclusion to the report context above, the impact of Covid upon the retail organization Aldi, has been mentioned above along with the analyzing of flexible ways for Diversity and Inclusion. The explanation both in favor and against of flexibility have been provided along with the role of HR Managers into how it will bring affective changes in matters of flexible working due to the pandemic of Covid and how it will benefit the organization and workplace of Aldi. The concerns which got trained through the case of flexibility have also been addressed along with few mitigations regarding how the situations will be decreased by bringing potential impact and working practices. 
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