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1) Review Question
What are the challenges surrounding long waiting times for appointments and scans in the United Kingdom and how this can be overcome?

2) Objectives

A) To define the main concepts associated with long waiting times for scans in the NHS 
B) To explore current policies, services, and relations relevant to diagnostic imaging waiting times in the NHS, whilst reviewing current workforce strategies, and healthcare frameworks. 
C) To conduct a scoping review of academic journal articles which examine the consequences of extended waiting times for diagnostic imaging.
D) Provide recommendations for future research and improvements in practice to reduce diagnostic imaging waiting times and enhance patient care. 

3) Rationale
This research aims to improve understanding of the key underlaying problems contributing to delays in diagnostic imaging scans and appointment waiting times. The UK healthcare system faces continues growing challenges (The King’ Fund, 2026). Data from The Royal College of Radiologists (2023) state that a total of 750,000 diagnostic imaging examinations exceeded a four – week reporting turnover time, demonstrating a significant diagnostic backlog.

Post- pandemic healthcare disruptions have significantly expanded diagnostic waiting lists, potentially compromising outcomes for conditions (Nuffield Trust, 2025).

Previous findings highlight several contributing factors to these delays, including increased demand for healthcare services, staff shortages, limited diagnostic equipment, lack of capacity in radiology departments across the country, and structural deficiencies within the NHS organisation which act as significant drivers of diagnostic delays (The King’ Fund, 2026). In 2023, the clinical radiology workforce grew by 6%; however, demand for diagnostic imaging services surged by 11%, indicating that service demand continues to grow faster than workforce expansion (The Royal College of Radiologists, 2024). 

Further research also suggests that the NHS England currently has 30% fewer radiologists than required to meet demand, which subsequently restricts the overall capacity of diagnostic services (The Royal College of Radiologists, 2025).

4) Methods
This study will adopt a scoping review methodology to explore existing literature related to delays in diagnostic scans. A scoping review is considered suitable for this research as it permits researchers to identify key themes, map the current evidence base, and highlights gaps within the available literature. 

Relevant literature will be identified through searches of peer- reviewed sources from the last 10 years. The search strategy will use keywords related to NHS diagnostic delays, waiting times, and healthcare accessibility within the United Kingdom.
5) Ethical Considerations:
As this research involves analysing existing published literature rather than collecting primary data, no direct participant involvement is required, minimizing ethical risks. The research will comply with academic guidelines and avoid plagiarism through proper referencing. 
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