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Executive Summary
This academic report examines the planning and execution of a one-day business conference at the Hilton London Paddington hotel, focusing on Diversity, Equality and Inclusion in the hospitality and sports industries. It outlines the event cycle, concept and objectives, marketing strategies and budget. This report also integrates the EMBOK model, thus placing a major emphasis on strategic management but also on events, and in addition to that, the report also discusses operational factors as well as industry trends and cultural considerations.
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[bookmark: _Toc191661733]Introduction
This report has selected the Hilton London Paddington Hotel for the one-day meeting conference. The proposed event is a significant part of the MICE industry that promotes equality, diversity, and inclusion policies to cater to the individual’s cultural and religious needs with proactive knowledge sharing and professional development. In a business-themed conference format, hotel and management professionals, followed by cultural consultants, are called for the event to present potential case studies on inclusivity in core hospitality operations. This event also ensures the Hilton London Paddington is the principal attraction for international sporting events by fostering EDI policies in the hospitality industry. 
The choice of Hilton London Paddington Hotel is based on its facilitation of state-of-the-art MICE attributes. On one hand, the venue is highly accessible from the Paddington station, and on the other, its IT infrastructure is well-designed to conduct meetings and conferences depending on the availability of 17 versatile, functional rooms (Hilton London Paddington, 2025). The venue is also efficiently equipped with 870 Sq. m. total event space and 411 sq. m. largest room setup to effectively conduct the proposed one-day conference-themed event. Apart from this, the venue provides additional facilities including parking, free WIFI, and high-end dining and drinking efficacies in catering to the personalised preferences of the guests of the event at large. Thus, the choice of the venue is quite relevant to the proposed event. 
This event also tries to focus on one of the most concerned social issues of EDI practices that businesses need to practice by attracting a diverse audience range, including tourism and event management professionals, sports event managers, and many others. To this end, Chauhan et al. (2025, p.16) have identified most hospitality firms, focussing on EDI practices can attract and retain consumers, thereby maintaining profitability and positional standards across the industry competitors. Also, the USP of this event has been its critical focus on both the hospitality and sports event to promote diversity-driven team excellence in the long term. Thus, throughout the event, Hilton London Paddington Hotel also complied with the EDI standards to set an industry benchmark and maintain high-end reputational standards to attract and retain respective consumers at large. 
[bookmark: _Toc191661734]The Event Cycle 
The event cycle can be referred to as a systematic procedure that the event or meeting follows to foster its conclusive and potentially successful execution. Technically, the planning phase follows a five-stage modelling, including research, planning, coordination, promotion, and evaluation (CHUKWU, 2023). In the first phase, the plan for the proposed event is developed by considering the MICE industry trends and facilities. Qualitative market research by the event manager has showcased the ongoing need for EDI practice implementation in the hospitality and sports industry to promote fairness, transparency, and operational accountability. Secondly, regarding planning, the Hilton London Paddington Hotel has been effectively chosen for its accessibility of MICE facilities. With detailed budgetary planning and a projected surplus estimation, this event has been developed along with a qualitative discussion on the fundamental aspects of panel discussion and catering requirements at large. In the third stage further, the event planners tend to coordinate with the sports industry leaders and cultural consultants to develop a list of core operations including the setups, registration of the participants, and many others. In the fourth stage further, the core marketing efforts include social media campaigns to enhance the event’s performance outreach globally. On the one hand, it helps cater to the tailored demands and preferences of the consumers, and on the other, it ascertains the competitive edge of the event compared to the other event organisers with a relevant socially sustainable practice. In the final phase, or the evaluation of the event phase, feedback is collected from the event participants to understand the impact of the event on them, along with the relevance of EDI policies and inclusivity-driven fairness in the hospitality and sports industry of the UK. 
EMBOK in event planning plays a vital role by developing a series of phases to help the event planner and manager with the capability of more informed and strategic decision-making. It provides a three-dimensional outlook to create, develop, and deliver the event effectively with five core stages, including initiation, planning, implementation, event, and closure (EMBOK, 2025). This model aims to create a potentially strategic framework of event management to meet the tailored needs and preferences of culturally diverse individuals, governmental bodies, and organisations at large. Throughout each phase of this model, a combination of skill, knowledge, and procedure are blended, contributing to the overall organisational success and sustainability (EMBOK, 2025). For instance, in the initiation phase, the event manager tends to evaluate the feasibility of the event and the estimated profitability standards, after which the planning phase commences based on the positive outcome of the feasibility study. Thus, the Event cycle powered by EMBOK can be efficient in ensuring the success and sustainability of this EDI event in the future. 
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Since this event is based on a one-day business conference mode prioritising the EDI policies in the Hilton London Paddington Hotel, from the beginning of the event, the event manager’s responsibility is to cater to the tailored needs and preferences of the delegates and participants to help ensure the event success. A complete itinerary of the meeting/event will be provided further. 
Opening of the event (8.00 am-9.00 am)
The event will begin at 8.00 am when the delegates will start to attend the event. Upon their arrival, they will be guided by the event volunteers to have their breakfast along with welcome drinks. This can provide an initial opportunity for the delegates to coordinate and communicate with their peers, thereby gaining a comprehensive outlook of the meeting/event agendas. 
Opening speech of the Event Manager (9.15 am-9.45 am)
Following the welcome breakfast, the event will start with the opening speech by the event manager. All the participants and the delegates will be provided with a warm welcome with the main objective of the event, i.e., EDI policy implementation in the hospitality and the sports sector to ensure transparency and fairness at work. 
Speech of Delegate 1: (10.00 am-11.00 am)
With the completion of the event manager's speech, the first delegate will introduce himself, thereby providing a thorough description of the EDI policies and practices and their relevance. The speaker will also address the future trends of the MICE industry and the potential need for such EDI events in the future. 
Refreshment break (11.00 am -11.15 am)
A short intermission is provided to the delegates by designing an informal discussion between the participants and the delegates with refreshments like coffee and cold drinks. 
Panel Discussion (11.15 am- 12.30 pm)
A panel of relevant speakers is created along with a group of representatives from the participatory audiences to follow a healthy discussion and contribute to the best industry practices on EDI implementation in both the hospitality and the sports industries at large. Also, there will be a discussion on inclusivity and its importance in these industries. 
Lunch (12.30 pm- 2.00 pm)
A lunch break will be provided to both the participants and the delegates with culinarily diverse menu. By following the pre-determined culinary preferences, food is catered based on their vegan and non-vegan food intaking practices. 
Workshop (2.00 pm-4.00 pm)
In this session of the event, the delegates will both formally and informally interact with the participants in the form of an interactive workshop to help them gain more detailed insights about the EDI policies and the impact of inclusivity in the sports and hospitality workplaces. Through simulative synergies, the strategies for delivering EDI-implemented practices will be effectively delivered and integrated. 
Case study analysis (4.00 pm-4.30 pm)
This event will effectively foster the implementation of EDI initiatives in the hospitality work setting. By analysing multiple case studies to give more practical insights, this event will ensure direct participation of the attendees and delegates thereby creating an informal discussion leading to more optimised implementation of EDI policies in the industries in the future. 
An Interactive session of question and answers (4.30 pm -4.45 pm) 
The case study presentation and analysis will follow a one-to-one discussion on the topic of EDI policies where the participants will be provided with the opportunities to interact with the delegates regarding their queries, thereby creating a cordial bonding between them. 
Session closure (4.45 pm- 5.00 pm)
In the end, the event will be closed with the final remarks of the Event manager with a thanksgiving note to the attendees and delegates for ensuring the event’s success. He will also request individuals to prioritize EDI policies in their future workplaces. 
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This report aims to ascertain the relevance of EDI policies in the organisation to promote equality, diversity, and inclusivity practices in hospitality and sports workplaces. By incorporating the trends and styles of the MICE industry, this event is designed to help individuals gain a qualitative insight into the fairness, transparency, and accountability associated with the EDI policies in both these industries. 
Objective 1: Enhancement of the EDI knowledge 
· Specific: To deliver productive and highly interactive training sessions to hospitality and sports professionals to implement EDI policy in the future. 
· Measurable: To ensure at least an 85% satisfaction rate among the participants to call the event a collaborative success 
· Attainable: To help the participants gain EDI policy-oriented knowledge through one-to-one interaction and solving their queries. 
· Relevant: Promoting cultural diversity and inclusivity practices in the workplace can help individuals operate more fairly and transparently with collaborative gestures in the future (EHL Insights, 2024)
· Timeline: The Event Day
Objective 2: Provision of networking opportunities to individuals 
· Specific: To plan and deliver networking opportunities to develop potential connectivity between the industry delegates and the event participants. 
· Measurable: To ensure each of the participants creates professional connectivity with at least 2-3 industry professionals in the event. 
· Attainable: To create opportunities for participants to maintain this connection in the future through interactive workshops on social sustainability factors like EDI
· Relevant: More participation in such events can enhance the scope for individuals in exchanging ideas and ensuring insightful development in the future (Hall, 2024)
Timebound: The Event Day 
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The Event in the Hilton London Paddington Hotel calls for the need for a productive range of operational factors. First, direct connectivity between the Paddington Station enhances the operational accessibility of the hotel while its MICE facilitating trends can ensure the success and sustainability of the meeting-themed conference at large. Further, the accessibility of WIFI and seamless connectivity leverages the IT infrastructural proficiency of the hotel, while the personalised catering facilities, including both vegan and non-vegan food items strongly showcase the value for both delegates and participants (Rudi, 2023). Apart from this, the availability of AV equipment has helped the event staff to more effectively engage with the participants at large. Also, by maintaining strong relationships with the suppliers or vendors, quality event delivery can be ensured with sustainable coordination and integrity. 
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The event manager of this EDI-centred event has effectively targeted the hospitality and sports personnel along with the tourism professionals to participate in the event. This event is efficiently planned to help policymakers understand the changing demands of the marketplace and the ongoing need for fairness and transparency in the sector at large (CIPD, 2024). Also, the event encompasses the football competitors who can effectively attract spectators to identify the requirements and demands of the EDI procedural implementation in the industry. Thus, the event has effectively implemented the contingency plans to mitigate Edi policy needs at large. 
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The event manager has promoted audience engagement with proactive advertising strategies across social media platforms. By effectively developing interactive campaigns and fostering collaboration with the trade associates, this event can ensure positive and interactive participation from the targeted audience bases (Okunola, 2023). Apart from this, by using the early registration discounts and previews for online workshops, the hospitality and sports industry can ensure the need for EDI policy implementation in the future. Thus, from a marketing perspective, this event seems feasible. 
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Total expenditure 
	Basics
	Cost in £

	Rental of the venue 
	10000

	Catering services 
	5000

	Marketing activities 
	3000

	Technical equipment 
	2500

	Staffing 
	2000

	Workshop materials
	500

	Miscellaneous 
	1000

	Total
	24000


Total projected expenditure = 24000
Total income
	Basics
	Cost in £

	Sales of tickets 
	10000

	Sponsorships 
	10000

	Grants 
	5000

	Total income
	25000



Total projected income= £24000
To this end, the projected profitability stands for (25000-24000) = £1000.
Based on this analysis further, it can be stated that the event manager needs to diversify the revenue streams to lower over-reliance on the single income source, i.e., grants or sponsorship at large. Apart from this, by developing a feasible and longstanding relationship with the EDI professionals from both the hospitality and sports industries, the event can gain more exposure and outreach, thereby complying with the social responsibility goals to a significant extent (EHL Insights, 2024). With the availability of funding and grants, diversity and inclusivity can optimise the scope of the conference and its long-term impacts at large. 
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The hospitality and sports industries have faced significant trends in with respect to diversity and inclusion (Kiradoo, 2022). First, the event has catered to the tailored needs of the attendees and their integration toward technological adaptability and integrity. With the application of AI-driven tools, individuals feel more engaged, which also enhances the return on investment standards to a significant extent (Halim et al., 2023). With sustainable demands of eco-friendly practices in designing potential events, all participants can inclusively participate leading to the overall success of the proposed event (Kaye, 2024). Finally, by fostering emphasis on one-to-one interactions, the value of human connectivity can be accomplished. Thus, the EDI conference in the Hilton London Paddington aligns with the trends of sustainable practices to ensure the long-term success of the event. 
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To analyse the productive impact of the event on the industry, PESTLE analysis has been undertaken. First, from the political perspective, there is a growing demand for governmental support for EDI policies to ensure fairness and operational transparency in the workplace. Secondly, from the economic perspective, the demand for diversity and inclusivity is ongoing with potential business opportunities for everyone by accomplishing cultural integrity. From a social perspective further, the increasing awareness of cultural diversity and inclusivity can promote qualitative delegates' and participants’ experience in the event (Abdelmassih and Arendt, 2020). Also, from the technological perspective, tech advancements can enhance the outreach of the event at large across social media platforms. From a legal perspective further, the proposed event needs to comply with the concurrent regulatory standards of the firm by fostering anti-discrepancy more efficiently. Finally, from the environmental perspective, EDI policies foster social sustainability, leading to more optimised outcomes in the future. Thus, all these factors help shape the inclusivity of the event to a significant extent. 
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Conclusively, it can be stated that the proposed event can ensure a strong emphasis on diversity, inclusivity, and technological integration. With legal compliance and aiming to ensure the social sustainability of EDI policies, this event has been highly successful and sustainable. Further, with sustainable event planning, an inclusive experience for participants and delegates can be fostered.
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