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How do you define charisma, presence, perception, aura, divine supremacy, call it what you will? Nearly everyone at some time has experienced a moment when someone walks into a room and everybody in that room without thinking or being able to explain it have just stopped and stared at the incomer. In modern parlance, charisma would be referred to as the X-Factor or as Jose Mourinho famously dubbed himself ‘The Special One’. I believe Marcelo Bielsa, manager of Leeds United Football Club, is one of these people that possess this ‘X-Factor’ which makes people marvel in awe at his eccentric philosophy and extraordinary personality.“the love affair between ‘El Loco Bielsa’ and the ‘Dirty Leeds Scum’ has turned out to be a match made in heaven.”
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Bielsa has been called obsessive, manic and controlling. He certainly possesses all of these traits but the one thing above all else, I think, is if you are lucky enough to work with him and believe in his philosophies, he will improve your abilities through his unique methods. This has been proven evident with the success he has had at Leeds United.
What is charisma and how does it produce a charismatic leader? According to the notorious German sociologist Max Weber, charisma is a specific personality trait of an individual character which by virtue, sets them apart from the common person and is regarded as divine or supernatural with unique characteristics and abilities. A charismatic leader is an individual with an extraordinary set of traits that are empowered through their connection with their supporters. Weber argued that it is not just the personality characteristics of the leader that make them charismatic, but a combination of the follower’s trust and respect with the leader and his philosophy. A charismatic leader brings hope to their followers and becomes idolized when dreams become reality. 
There is no official checklist for what makes a person charismatic, however, Weber believed that charisma is not a common trait that people possess, and that charismatic leadership goes hand in hand with the supporter’s and their trust in the leader, one cannot be a charismatic leader if there is no bond with the supporters. This article will articulate and apply Max Weber’s theory of charisma to Marcelo Bielsa and prove how Bielsa can be regarded as a charismatic leader. 
Bielsa’s first senior management position was in the early 90s coaching the Newell’s Old Boys in his native country, Argentina.  He was soon dubbed ‘El Loco’ – ‘The Crazy One’ for numerous reasons, his obsessive approach, tremendous attention to detail, unpredictable behavior and his ‘do or die’ attitude to secure victory. 
Ex-Newell’s Old Boys player, Fernando Gamboa said that Bielsa brought him aside and asked if he would cut off one of his fingers if it guaranteed victory over their rivals? Gamboa claims that Bielsa was dissatisfied with his reply and told him that he does not know what it means to desire a victory. The following day, Newell’s Old Boys beat Rosario Central in the famous Clásico Rosarino derby with Gamboa scoring in the 4-3 victory. These types of exchanges can be reflected in Weber’s theory as Bielsa’s passion and determination for victory at all costs provides a personal beacon of motivation for his followers that inspire loyalty into the visions of the leader. 
Following a humiliating 6-0 defeat in 1992 against bitter rivals San Lorenzo, an enraged mob of fans began protesting outside Bielsa’s home. Legend has it that Bielsa confronted the angry mob with a live hand grenade and threatened to pull the pin if they did not leave. The mob fled and dispersed with Bielsa apparently chasing them down the street. Tales of Bielsa’s idiosyncratic behaviors, methods and ideology have produced a cult-like following where his disciples indulge themselves in his antics and idolize his theories and leadership. Charismatic Leadership – Marcelo Bielsa

[bookmark: _Hlk73741677][bookmark: _Hlk73741787]The question may be pressing you on how can this grenade wielding lunatic be given a god-like status and be regarded as a charismatic leader? Well, the love affair between ‘El Loco Bielsa’ and the ‘Dirty Leeds Scum’ has turned out to be a match made in heaven. 
In May 2018, the Leeds hierarchy were working to secure the signature of the ex-Argentina and Chile national team manager, Bielsa, following the sacking of Paul Heckingbottom. Since promotion to the championship in 2010 until the sacking of Heckingbottom in 2018, Leeds had only finished in the top half of the table twice with 7th being the highest finish. During this period the managers role at Leeds had swapped hands 14 different times. Leeds United were a laughingstock and the famous ‘Leeds are falling apart again’ chant had been adopted by pretty much every fan base that Leeds played against.[image: ]

So, it begs the question, why would a man of Bielsa’s standing want to uproot from his family and home to take a job that seemed poisoned and destined to fail? The self-belief Bielsa has in his philosophy would be my guess. He has transformed Leeds United from a laughingstock to one of the most electrifying teams to watch in the premiership and arguably in Europe. Weber highlights that a charismatic leader is a two-way system and only works if the followers trust and believe in the leader.  Naturally it would seem Bielsa is fully aware of this when given praise as he emphasizes that it is the team who should be given credit, not him. If the followers were not committed to his philosophies, he knows he would fail.  
The first contact between the Leeds board and Marcelo Bielsa was an answerphone message left on Bielsa’s phone. The following day when Bielsa picked up the phone he had already watched 7 Leeds United games. During the interview, which incidentally lasted over 10 hours, Leeds United’s managing director Angus Kinnear stated that Bielsa put tremendous emphasis on the importance of the fans and the club’s vision and goals before any negotiations about a contract. Bielsa took the job on his terms based on his philosophies.  
Bielsa, in his first season at Leeds played a leading role in arguably one of the most entertaining championship seasons of all time. Leeds battled it out at the top of the table all season with Norwich City and Sheffield United. However, disastrous news came out that Bielsa had given orders to members of the Leeds coaching staff to observe opposition teams train. The media dubbed it as the ‘Spygate’ saga. Bielsa announced an emergency press conference and rumours began circulating that Bielsa was going to resign. Bielsa turned up and gave an hour long presentation on the analysis and tactical approach Leeds do in preparation for matches. Sky reporter Tim Thornton was present at the briefing and stated it was ‘absolutely incredible…a tactical masterclass’. Bielsa ended the extraordinarily detailed presentation and went from being called a cheat to a tactical guru within an hour. 
Weber underlines that charismatic leadership is unstable and states that ‘charismatic authority rests on the affectual and personal devotion of the follower to the lord’. Weber’s theory claims that as long as the leader provides ‘evidence’ of his charisma the followers would support and give loyalty to him. If the leader loses loyalty among his followers, the charismatic leadership will begin to decline and eventually fade away. The fact that Leeds supporters stuck by Bielsa during the controversial ‘spygate’ period provides evidence of the loyalty and faith they have towards Bielsa which feeds directly into Weber’s charismatic leadership theory.  
Leeds United ended up finishing third and were fined £200,000 for the ‘spygate’ saga, which Bielsa took full responsibility for and paid the fine himself. Bielsa and Leeds then went on to win the FIFA fair play award that season for letting Aston Villa score a goal after he believed his team scored a goal unprofessionally. The fact Bielsa admitted to spying and then went on to win the fair play award is an incredible accomplishment, one which I doubt will ever be accomplished again. It is acts such as this which make Bielsa stand out and produce followers that hang off his every word.
The 2019/2020 Season was the landmark centenary season for Leeds and by just missing out on promotion the previous season their goal was to win the league. Leeds ended a 16-year absence from the topflight of English football by winning the league 10 points clear of second place. It was Bielsa’s second season in charge and he had achieved more than almost every other manager before him in the club’s history, apart from Don Revie and Howard Wilkson. 
The love that the fans have for Bielsa is clear to see and a touching tribute by actor Nikolaj Coster-Waldau reflects the considerable influence Bielsa has had on the supporters and the significant impact he has had on Leeds United. “You made history with Leeds, tonight, you are immortal, your name, your style, your deeds… We love you, more than you will ever know.”  
Most managers spend a lifetime trying to achieve what Bielsa has done in three years at Leeds. His charismatic persona combined with his pure determination and passion drives his supporters to new heights. Weber discusses the differences between the traditional and charismatic leadership and applying his theory to Bielsa with regards to the job he has done at Leeds it is difficult to argue that Bielsa is anything but a charismatic leader.Charismatic Leadership – Marcelo Bielsa
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Leeds continually tried the traditional route of leadership with some faring better than others, but none have come close to leaving their mark like the way Marcelo ‘El Loco’ Bielsa has. 
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