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Problem solving and decision making

This report is about problem solving (the process of finding solutions to difficult or complex issues) and decision making (the action or process of making important choices) which I will portray while analysing the problems caused by staff shortage in proper care UK as well as the reasons for staff shortage and recommending solutions to possibly help provide for an increase in staff for the NHS. 

Addressing the problem of staff shortage in proper care UK.

Everyone has the responsibility of ensuring that their health is well, but in the UK, the NHS is also responsible for helping people improve their health and wellbeing. The NHS provides coverage for a range of approved medical and pharmaceutical products which are necessary for many people as we all get sick now and then and some are unfortunately affected more severely and are impacted with life changing health problems which the NHS provides the correct equipment and care for. This equipment can be very expensive and also a lifetime necessary remedy which is more costly for the NHS too.

The NHS was first established in 1948 when it had a workforce of around 144,000 staff members. However, now due to the increasing number of staff shortage, the NHS is struggling to provide for its patients. Staff shortage in proper care UK is increasing every year and causing great problems for not only the NHS but also the sick patients who are unfortunately not receiving proper help for their conditions as many nurses are working overtime to fill in for the shortage of staff. Working overtime means working without enough sleep for many nurses and this itself is a problem as working without enough sleep and energy can lead to poor work and results which is very dangerous in these situations as they are working on the health of humans. 

There are many roles in the medical field which that NHS involves such as nurses, GP, doctors and much more. There is also a rising problem of staff shortage in the NHS which has been stated by many.

Nurse:
NHS hospitals and mental health and community providers are currently reporting a shortage of more then 100,000 FTE staff. In UK one of the greatest challenges has been in nursing with 41,000 nurse vacancies (one in eight post). There is also a registered nurse vacancy rate of 12 percent in adult social care, implying around 5,000 nursing vacancies in this sector as well.
GP:
We estimated that this year the NHS in England has approximately 2,500 fewer FTE GPs then it needs. Also, in 5 years time it could drop down to 7,000 FTE GPs and in 10 years it could drop down to 11,500 FTE GPs.
Other:
3,000 more pharmacist's and 6,000 physiotherapists will be needed into general practice and will need support staffs. There are 1.1 million FTE jobs in adult social care and vacancies are rising, currently totaling 110,000 with around one in ten social worker roles and one in eleven care worker roles vacant. “workforce problems have a direct impact on peoples care” (care quality commission 2018,p7).
The current level of vacancies looks like it will get worse because Brexit has caused the removal of the NHS bursary for students starting the courses. Also, some causes of staff shortages result in poor training, low pay and no rewards. 

The problem of staff shortage can be decremental for the overall population of the UK as it prevents patients from receiving the correct health that they deserve and need but it is ironic since one of the reasons why there is staff shortage initially is due to a lack of care for the mental and physical health of the current NHS staff. 3



PESTLE ANALYSE

Political: 
NHS is also set to be severely affected by Brexit. Being a public institution, a separation from the European union will have deep impacts on its functional capacity as many staff were from foreign countries displaying a larger interest in the medical field by those not in the UK. So as Brexit happens it is only natural that there is a decrease in staff members since many of them were of European descent. 

Economic: 
NHS has been having some financial problems which means that it will be difficult for the NHS to provide a sufficient quality for the staff. If staff members are working in a poor environment, then it will reduce the likelihood of people wanting to work in such an area. Financial problems also leads to decrease in the amount of equipment, products and even a cheaper less effective variant of necessary equipment which can be frustrating for staff members as their equipment is not of good quality.

Salary amount is a big factor of any job and the making or breaking point for many and due to the mediocre salaries provided by the NHS, clinical professionals are not attracted to such a workplace, leading to a shortage of staff. Not only this, but due to that low salaries provide, many in the UK are turned away from training for NHS professions. 

Social: 
With age increasing there is more diabetes, cancer, and a lot more health problems. This has led to added pressure on the NHS and become more difficult for NHS staff to provide quality treatment to people with health problems due to the NHS providing free healthcare, but the NHS must retain the correct equipment first which can be very costly for some situations. Alongside this, the overall population is increasing which means more cases of health conditions like cancer and diabetes. 

Also, many people cannot speak English which is needed to work as an NHS staff. This leads to crossing a nursing career out of the question for many people as they know they do not have the necessity for the career and cannot easily find a solution to this problem. 


Technological: 
The NHS has been able to use technological advancements such as scanning machines to provide quality and speedy healthcare to all its patients. Due to such new technological equipment, some staff members don’t understand how to continue with their regular activities as they cannot understand how to use certain new technological equipment. But better equipment can provide more accurate data which is beneficial since data can be used to provide better research.

Legal: 
Patients who are unsatisfied with the NHS can take on legal actions if there has been any unjust activities towards them. Not only this, but patients can also take on legal actions if they are not satisfied with the products and equipment that has been used on them which would cause the NHS to get sued and enforce them to invest into better quality equipment which is also more expensive. This puts a strain on the economy which would then be resolved by more money taken out of another area (such as salaries) to fill in the gap of money used for more expensive equipment. 4


Environmental: 
Environmental factors such as noise, air quality and toxic exposures can affect patients and staff workers. This is a very negative factor and can eventually cause staff members to quit as continuous loud and annoying noise can have an irritating and negative effect on the mental health of a person. Not only this but certain (strong) smells can have a negative effect on people specifically the staff members and this can cause migraines and negative working conditions for the staff members.
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Solution 
The problem of staff shortage can have very negative long-term impacts if it is not resolved. 
Therefore, in this report I will be looking at 3 solutions:
-personalised education and training 
-pay and reward
-workforce redesign

The government should spend more money on the NHS.

Pay and reward:
The first solution is to increase the salaries as that is a major factor turning away potential staff members. Listening to staff members and catering to their needs would encourage staff members to stay as well as improve the environment for future staff members. NHS staff members should also be rewarded for doing good as this will attract many younger people who are yet to decide what career to embark on. examples of rewards could be discounts at certain shops and food places.

Personalised education and training:
The NHS should invest more money into the training courses and also set a range of different training levels as some have less knowledge than others. For example, they should have classes with translators so that those who cannot speak English, can learn English, and understand the training at the same time. They could also have training for just equipment use as some do not understand how to use the new technology and need support at first. 
 
Workforce redesign:
To help solve the current problem of staff shortage, it would be effective if they hired many staff that are flexible with the time as this would help decrease the problem of staff shortage at certain times. It would also be necessary to enforce good working conditions, this would involve clean conditions as many contagious illnesses enter the environment. Hygiene would prevent it from affecting staff and other patients. 
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Evaluation

	Solution
	plus
	minus
	Interesting

	Personalised education and training
	Increases diversity of staff. +3
	Expensive -4
	People with desire to help others feel welcomed. +3

	Pay and reward
	Increased salary +3
	Money consuming.
 -2
	Staffs hard work is acknowledged +4

	Workforce redesign
	Comfortable for staff +3
	Difficult to arrange
 -4
	Many changes. +2

	Total = +8
	Total = +9
	Total= -10
	Total = +9





“Planning is deciding in the present what to do in future. It is the process whereby companies reconcile their resources with their objectives and opportunities”									   - Philip Kotler.


Implementing solutions
All these solutions should be implemented and monitored for a few weeks, 12 weeks at least. After 12 weeks if there is an increase in staff members than clearly these solutions were necessary to fix the problem of staff shortage. There should also be an announcement made for such changes implemented so that people outside of the workforce are educated on the new opportunities available for them. The solutions should be thoroughly monitored due to one solution being more effective than others or not as effective as necessary. 





Conclusion
In conclusion, this report has discussed the factors causing staff shortage, the impacts of it and 3 possible solutions for it. It is important to analyse the causes of problems when problem solving which we did in this report as we named some causes making nurses and staff members uncomfortable in the workplace and also some factors that may turn many people away from a pursuing a career in the NHS. We all know that during the 2019 pandemic time our NHS staff were working very hard, and many were working overtime, not only this but many staff have passed away, so I think we all should respect this profession.
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