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Introduction
This learning log is about my experience working in the housekeeping department, specifically how guest service is addressed or falls short within the department. A well as any other issued identified that may have an impact towards the delivery of guests’ service. I am using Gibbs' reflective cycle (1988, cited in Jasper, 2013) to reflect on my practise and the issue observed to critically think about how the guest service experience might be improved.

My experience in the housekeeping department
During my time in the housekeeping department, I gained knowledge on how to assign daily tasks to the team and additional cleaning responsibilities, which vary based on the cleaning needs of the rooms. Additionally, I have seen firsthand how the housekeeping staff records their working hours. This is accomplished by using a straightforward fingerprint on a little device located in the staff area, which needs to be used at both the beginning and the end of the lunch break in addition to the start and finish of the shift. Furthermore, I was shown how each room was set up before guests arrived. There aren't many differences between the executive rooms and the other rooms other than the executive rooms having slippers, bathrobes, and extra biscuits. I meant to leave some towel art on the beds as part of the room setting, so I did so in the first two rooms. The team supervisor was thrilled, but after that, I received instructions from the cleaning personnel I was left with not to perform any more towel art. It has also come to my attention that the cleaning time allotted to personnel for each room is 20 minutes; any time spent in excess of this will most likely not be compensated. Managers require their staff to keep on providing work so that they can earn their compensation (York, 2022). However, on busy days when a large number of rooms require cleaning, one additional staff member assists by making the beds across the hotel while the other team members clean the rooms.

My thoughts and feelings at the time
When I first saw the fingerprint device, I wondered if it was truly essential because this clocking in machine resembled me of a prison, especially because only one department used it. Additionally, it may expose the company to data security risks (Milnes, 2019). Despite the fact that I realise that the housekeeping staff is employed and paid by a third party, I'm sure there are alternative ways to track working hours (Timeuler, 2022). Regarding the towel art, I received inconsistent messages and was left puzzled. While the team leader appreciated my art and left me to continue, the staff person I was left with told me to stop because all rooms must look the same. His response made me wonder if the staff member had lost excitement or if he was fearful of having to do this as an extra chore in the future.

The situation's positive and negative aspects
While having the housekeeping crew paid by a third party may appear to be a smart solution because it protects the hotel from having to pay them in the event of another unforeseen shutdown in the future. This, however, does not save the company any money because the third party must be compensated for those workers (Herd digital, 2021). In addition, all housekeeping employees are on a zero-hours contract. Furthermore, while my towel art would have been a tiny, charming surprise for the guest and a quick gesture. The staff member was uninterested in it and preferred to keep things basic and straightforward. Which demonstrates a lack of motivation at work (Amabile and Kramer, 2010). 

The cause and potential contributing factors 
The unwillingness to accept my towel art is most probably due to a lack of enthusiasm and desire among staff member I have spent time with, which is very likely related to the way the department is operated and the housekeeping team is handled. It might be exhausting to be expected to provide outstanding service while being time and speed regulated. However, this seems to be a worldwide issue. Booksellers now stock one-minute stories for bedtime for time-pressed parents, and consumers are progressively speed-watching videos and speed-listening to Audible books (Giurge, Whillans, and West, 2020). These habits are indicative of a stressed-out society experiencing chronic time deprivation; the workload is increasing (Aeon, 2021). The emphasis should be on reaching a middle ground that benefits both parties, an arrangement in which neither side suffers (Fisher and Ury, 2012).

How the situation might have been carried out differently
To avoid overburdening the housekeeping workers with additional tasks, I could have asked the team leader if I may join her in checking the cleanliness of the rooms and creating the towel art during the checks. This manner, the employee cleaning the room will not feel that his task is insufficient or worrying him about having to do more in the same amount of time. Yet, I could have done the tiny favour for the visitors and perhaps even taught the team leader how to fashion a towel into a swan so that she might do this easy craft in the future for visitors honouring a special occasion. As it is a simple towel creation it would not take her a very long time to complete her check rounds, after all.
A different approach would be to instruct every employee in the housekeeping division while ensuring them that they are only needed to make the towel art for the guests' special occasions.
To alleviate the tension caused by the time monitoring issue, it would be preferable to pay employees by the room rather than by the hour. Staff will not feel pressured to finish in a set period of time, but it will most likely take the same amount of time to clean because they will be looking forward to completing the task and heading home. Personnel will still do their job but without the anxiety of being scrutinised. Employee job satisfaction is higher when they feel empowered and have a sense of independence (Lee, Willis, and Tian, 2018).

Dealing with a situation like this in the future
If I ever find myself in a similar circumstance again, I will make sure to balance what I learn with what I introduce. And I'll make sure that if I introduce something new into someone's routine, I do so gradually so that the transition is smooth. Uncertainty can cause a wide range of behavioural and emotional responses in those who are impacted by it. The stresses and pressures caused by structural or operational change necessitate a greater focus on what is going on with the people in the organisation (Bunker and Wakefield, 2005).

Conclusion
In conclusion, the primary cause of the cleaning staff's lack of enthusiasm for guest service may be their stringent time monitoring. Giving employees a sense of empowerment can encourage them to perform the required responsibilities without becoming overly stressed, and it may even spark some enthusiasm. 
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