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Report Analysis Ammanford Recycling
1.0 Introduction 
This report aims to investigate Ammanford recycling Ltd in relation to Harmony and the circular principles that contribute to creating a globally responsible business. This report investigates Ammanford Recycling’s responsibility in regards to socio-cultural, environmental and economic perspectives. 
The strategic management pyramid aided the development and understanding of this report by encouraging investigation into Ammanford recycling’s values, vision, mission strategies and objectives (Thoft-Christensen, 2013). 
[image: ](Thoft-Christensen, 2013)
2.0 – Findings
2.1 – Organisation context
Having conducted primary and secondary research, it is apparent that Ammanford Recycling Ltd has a strong link with sustainability therefore I have decided to discuss this organisation in relation to Harmony and the circular economy. Ammanford Recycling’s objectives concentrate on ‘Removing and recycling all of the generated waste products in a professional and efficient manner yet safe manor and in compliance with environmental standards’, this objective was further identified through completing a meeting with the CEO of the corporation, Richard Safadi and the companies chartered accountant (Ammanford Metal Recycling, 2017). 
Ammanford recycling responsibly considers the environment throughout their business motives, ‘Our ELV (End of Life) and ATF (Authorised Treatment Facility) is well equipped for the disposal of your old vehicles responsibly and efficiently’ (Ammanford Metal Recycling, 2017). 
The process of recycling materials such as metals creates an alternative strategy to the use of landfills, aids in reducing the demand to produce new metals along with reducing pollutants into the atmosphere which supports the concepts of the circular economy. According to Paula Bernstein, ‘In a circular economy, the intention is to produce no waste or pollution. Instead, products, parts and materials are used, cared for, repaired, reused and recycled as much as possible’ (Bernstein, 2016). Creating new materials such as metal can be environmentally intensive due to the release of toxic fumes created in the production process, therefore this organisation provides an alternative method to the previous linear approach. 
According to professionals, reusing metal waste can be affordable and cost effective for buyers (Dimmock, 2019). This demonstrates that recycling metals can positively affect the economic growth, buyers and the environment. Individuals often adapt new strategies to their lifestyle if it personally benefits their needs. In the recycling industry individuals whom contribute to the company receive money in exchange for the weight of metal waste, being rewarded for contribution could be a positive strategy of introducing harmony and the circular economy to individuals.


2.2 – Ethics and motivation of a company
Ethics are known as values or moral principles that affect a person’s decision making. Ethics determine what an individuals or corporation believe will positively impact themselves and society (All About Philosophy, 2019). 
Organisations goals depend on factors such as a company’s ethics. Professor Muhammad Yunus is passionate in social responsibly within organisations, he expresses, ‘ Engaging in social business is beneficial to a company because it focusses on business’s ability to address social issues,  involves one-time investment with sustainable results, and produces other positive effects such as employee motivation and improved organizational culture’ (Yunus, n.d.). Alternatively, professionals within private sector organisations suggest that business profit should be a company’s first priority. Ammanford Recycling may be a private sector company however, the CEO insists that profitability should not over-power the motives of a business as this could be damaging to the businesses objectives regarding creating positive attributes to employees, society and the environment. I have come to the realisation that the company consists of philanthropists whom invest their wealth to bring good to society. Andrew Carnegie is a well-known philanthropist that states, ‘No man can become rich without himself enriching others’ he also states, ‘The man who dies rich dies disgraced’ (Emmie Martin, 2015). The organisation state that they, ‘monitor the longevity of Ammanford in terms of what comes in and what goes out. We continuously view our price structure to ensure that we do not have any liabilities and we spend a huge proportion of capital on ensuring that we meet safety requirements concerning employees, regulations and the environment’ (Safadi, 2020). This demonstrates that the company operates in a manner which supports social responsibility as they strive on positively impacting society and gaining an insight into the local communities needs rather than profit alone.
2.3 – Harmony in relation to Ammanford Recycling Ltd
2.3.1 – Interpretation of Harmony
According to Richard Dunne Harmony is defined as ‘a new way of looking at and learning about our world’ (Dunne, 2019). Richard Dunne is recognised for his efforts to create harmony within education, working as the headmaster of Ashley Primary School in Surrey.
Harmony is a broad subject which can be defined differently according to individuals’ interpretations. According to Richard Dunnes book, the third chapter, ‘Harmony: A new way of looking at our world’, the prince of Wales defines the term Harmony as the ‘the grammar that underpins the structure and growth of all things in the natural world and we resonate with these patterns because they are our patterns too – we are made of them, just as every tree, plant and flower is made of them’ (Cadman, 2019).
Considering the correlations regarding individuals’ definition regarding the term harmony, I have formed the opinion that harmony is the link between individuals and efforts to positively impact the environment for the wellbeing of our future world and generations. 
2.3.2 - The principles and values of Harmony
The principles of harmony interlink with values, according to Richard, ‘It is our way of helping make sense of how principles and natural laws can inform and influence the values that we believe are important and that we want to live by’ (Dunne, 2019). I am favourable of this quotation as I believe it highlights that values exist due to our personal views regarding what we prioritise and highlight as important which relates to principles of ethics and moral judgement.
The term Harmony involves seven principles, as seen below.
1. A principle of geometry 
2. A principle of interdependence 
3. A principle of the cycle 
4. A principle of diversity 
5. A principle of health 
6. A principle of adaptation 
7. A principle of oneness 
 (Dunne, 2019)
The meeting conducted with Ammanford recycling highlighted their efforts regarding the principles of harmony. Firstly, the principle of geometry. This principle illustrates that there is a pattern of nature everywhere. A pattern can be seen in spirals, circles, in a macro or micro form in any living-thing. The way in which Ammanford recycling operate could be viewed as geometric pattern as according to the CEO, ‘customers bring metal waste to the company, this waste is then stripped and sorted and then specific pieces are distributed to national bodies where they often recreate items using the materials’ (Safadi, 2020). This working pattern can be interpreted as a geometric pattern in which the business operates.  Geometry is not only displayed in the pattern of how a business operates, it is also displayed within individual employees’ daily tasks. Geometry within business allows employees to pay attention to accuracy and detail as they become aware of the pattern within their work and how to recreate a successful outcome. 
The principle of the cycle focusses on a cycle rather than a pattern. The cycle focusses on natures endless self-sustaining and self-regulating cycle which includes times of abundance, growth, decline, decay, restoration and regeneration (view 2.4 – Circular Economy).
Another principle which harmony considers is the principle of interdependence which questions the traditional term, ‘survival of the fittest’, placing importance on friendships, community, cooperation and values. Ammanford recycling make a conscious effort to give back to the community in forms of donations to hospitals, sponsoring the local sport teams in Ammanford, providing locals with work and supporting local businesses in regards to purchasing supplies and services (view 2.5 – Ammanford recycling’s contribution to the circular economy). The organisation also makes a conscious effort to ensure that they continuously protect staff through providing uniforms, safe machinery and complying with ‘National Resource Wales’ who are responsible for monitoring companies and ensuring that they comply with regulations. To tackle the issue of pollution the company invested ‘£200,000 last year to maintain good standards, reduce contamination and benefit stakeholders’ (Stuart, 2020).
The principle of diversity is found within all aspects of life from the natural produce grown to the variety of species which exist. This principle values the importance of promoting, valuing and celebrating diversity. Ammanford recycling employs individuals of different ages, qualities in different fields and their strengths are within different activities. The interview illustrated the different services provided by the company which demonstrates diversity with stakeholders and as services. The CEO revealed the company’s newest project which involves, ‘accepting household tin can bails from Carmarthen county council, processing them through tin can bailers, then transporting them to Tata Steel in the form of steel bars which contributes to supporting local businesses’ (Safadi, 2020). This project is possible due to the companies’ adaptation of interdependence and diversity.
The adaptation principle focusses on learning from the way nature adapts to the environment. Ammanford recycling have recently identified importance of adapting change, supporting Drucker’s views of adaptation (Drucker, 1995). The company has adapted to new marketing methods through developing tools such as Facebook.
The principle of health considers nature as a place which heals individuals. Ammanford recycling’s job role involve employees working outdoors with nature which provides individuals who do not enjoy working in a traditional environment an alternative to demonstrate their strengths. As this principle outlines, being with nature creates positive effects on an individual and can also aid in reducing stress.
Natures network of interdependent relationships demonstrates how interconnected the world is. Ammanford recycling employ 20 local staff who specialise in different fields, the strong relationships between employees contribute to the business meeting goals and working effectively which supports the principle of interdependence. The company promotes healthy relationships through team work tasks rather than the ‘survival of the fittest’ approach which implies working as one to achieve success.
Each principle of harmony interlinks to create oneness. The principle of oneness highlights importance of finding a sense of belonging and peace. This principle demonstrates similarities to Maslow’s hierarchy of needs (Saul McLeod, 2018). Ammanford recycling respect employees needs and value them through feedback, rotas that suit their personal life as well as staff do’s which create friendships throughout the company. Maslow’s theory suggests that once individuals feel a sense of belonging, they become closer to being self-actualised which brings happiness and a feeling of purpose.
2.4 – Circular Economy
The circular economy is a reflection of harmony. The concept recognises the importance of the economy needing to work effectively at all scales – for large and small businesses, for organisations and individuals, globally and locally (Ellen Macarthur foundation, 2017).
The restoration period relates to Ammanford recycling’s innovation. This stage involves resources being recycled as fuel then the cycle restarting. The way in which natures cycle exists creates no waste as every natural product has a value. However, humans have created the concept of waste through adopting a linear approach which involves buying, disregarding and then repurchasing. The human’s wasteful approach has created popularity regarding landfills to deposit waste which causes negative effects for the environment. Ammanford recycling tackle this issue through stripping materials and finding a purpose for each element through distributing the materials to industries that will recreate. This removes the need of landfill which demonstrates a modern world business approach that Ammanford recycling adopt to be part of creating a cyclical solution for materials that cannot be naturally recycled by nature.
Transitioning to a circular economy does not only amount to adjustments aimed at reducing the negative impacts of the linear economy, it displays a systemic change that creates long-term resilience, generates business and economic opportunities, and provides environmental and social benefits.
Ammanford recycling accept that the circular model works, they reuse and create a purpose for product which contributes to the circular economy. The image below illustrates the linear approach in comparison to the circular approach.
[image: ] (Can the circular economy transform the world’s number one consumer of raw materials?, 2020)
Ammanford recycling have the answer to how our waste can build capital, through rethinking products and dismantling them to create safe reusable materials that contribute to recreating new produce. Metals are not biodegradable therefore the organisation cycle goods by ‘striping items such as alloys to maintain their quality which enables them to continue to be useful beyond the shelf life of the individual products’ (Stuart, 2020). Instead of the linear approach that we are used to, Ammanford recycling adopt a return and renew process where products are designed to be dissembled and regenerated.
The circular economy isn’t only about one manufacturer changing one product, it involves interconnecting companies that form our infostructure and economy coming together. It also involves energy and rethinking the operating system itself. The circular economy is excellent as it provides companies with the opportunity to open new perspectives instead of being trapped into the present. With creativity and innovation Ammanford redesign the future of waste materials.
[bookmark: _Hlk30420632]2.5 – Ammanford recycling’s contribution to the Circular economy
There is significant bad press regarding scrap metal industries association with pollution due to landfills and other contributions however having assessed Ammanford recycling it is apparent that they contribute massively to harmony and the circular economy.
Some individuals may question how can recycling metal contribute to a circular economy, Ammanford have demonstrated that metal is recyclable with no loss of quality or value from the uses of dismantled cars to the council’s tin can bailers made of steel. Recycled steel like all other recycled metals has no end of uses which attracts benefits to other local businesses, the environment and the local economy (BMRA , 2018).
Having conducted an interview with the organisation I was able to gather an insight into what the company’s efforts regarding the economy, environment and society are. Findings have been organised into the table below along with images taken from my interview visit.
	Aspects affected by Ammanford recycling
	Implementations 

	Social efforts
	· Employs an average of 20 local individuals on an annual basis
· Provides locals with a new skills and qualifications through training
· Spent £200,000 last year ensuring they maintain safe high standards.
· Provide employees with uniform and training
· The yard is banked with soil to decrease noise pollution and the risk of fire spreading
· Provide individuals with an alternative use instead of polluting. The images below show a small percentage of scrap brought to the organisation.
[image: ]

[image: ]
· Donation to the hospital to buy a pace maker for the children department. Images below were taken after the donation. 
[image: ]

[image: ]
· Supports locals and small businesses. The image below shows locals bringing their scrap to be weighed
[image: ]

	Environmental efforts
	- Repurposes waste material
-Alternative to landfills
-After a fire disaster last year, the company reviewed all fire prevention methods. They segregate all high-risk materials from flammables. they have also spent a substantial amount of capital on banking the yard with soil to prevent fires from spreading and were commended on this action. Images below show the damage of the fire however as a team the company worked quickly to manage the disaster as well as revise their whole strategy to avoid such disasters in the future
[image: ]
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[image: ]
-works closely with a compliance officer to ensure they meet transport standards and environmental regulations

	Economic efforts
	· £6 million turn over year in a small attachment area
· Collect vehicles and depollutes them finding a purpose for catalytic converters, alloys and other materials. The images below show cars which have been stripped, one of Ammanford recycling’s loading lorry and materials which have been stripped and sorted into piles ready for distribution.
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· Provides customers with money in return for waste
· Council make revenue through selling tin can bailers to the organisation which are used to create steel bars which are used to create products. The image below illustrates the tin can bailers produced by the organisation ready to be distributed.

[image: ]
· Support the local economy through donations, sport sponsorships- providing kits and equipment. The image below illustrates machineries bought locally.
[image: ]
· Buys supplies locally
· Training employees 
· Support the NHS with a donation of £2000


(Safadi, 2020) (Stuart, 2020)
Ammanford recycling is a prime example of a businesses which incorporates harmony which continuously aims to give back to society. Ammanford recycling giving back to society can encourage other companies to adapt similar strategies to comply with competitive advantage and influence high standards with regards to being sustainably responsible within the industry. 
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