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The purpose of the study is to highlight the b business operation of the Hyatt Hotel Group. It will discuss the organisational structure, culture and specific organisational goal of the Hyatt Hotel group. Based on the competitive market prospect and diverse customer demand this hotel group takes change initiatives. It creates a great impact on their business structure which will be discussed in this study. The study will highlight the organisational strategic direction and current business performance. 
At Hyatt Hotel Group, customer care has been the cornerstone of everything we have done for the past 65+ years (Hyatt, 2023). Through World of Care, we have brought our global Environmental, Social, and Governance (ESG) strategy to life as our world changes and new challenges arise. Our global approach to advancing care for the planet, people, and responsible business is called World of Care, and it is deeply ingrained in every aspect of our business. The present brand value is 5.41 billion euro global brand value was achieved by the corporation. Nevertheless, Hilton Hotels & Resorts had a greater global brand value than Hyatt, by a significant margin (Statista. 2023).
[bookmark: _Toc156929108]Organisation structure, culture and goals 
Organisation structure: Organisational structure is a method which helps to determine the job roles and responsibilities that are assigned within a company. It provides a valuable structural framework to set up organisational sustainability. Organisational structure pays attention to the situational level of interaction within the organisation (Soderstrom. and Weber, 2020). 
Hyattis an international hotel group and it has 127,000 employees. The employee is collaboratively responsible for their working performance. The executive management body of the Hyatt Hotel Group provides financial and investment advice for growing the brand value of the organisation. Thomas J. Pritzker is on the board of directors of this organisation and is responsible for each strategic decision of the business (Hyatt, 2023). Following the hierarchical organisational structure can be advantageous. Clear reporting and authority structures within the company, for instance, can be established with its assistance. a better comprehension of the duties and responsibilities of employees. With their effective leadership and communication methods, the entire employees of this organisation actively participate. The Hierarchical structure helps to create strong relations with every staff. In that case, the organisational authorities ensure the management level tends to foster operational growth (Indeed, 2023). Providing the clearing advancement opportunity can help to attract and retain talented employees. This type of structure can create a huge development in encouraging the high quality of service provided to customers. It not only helps in making innovative decisions but also focuses on the daily performance of employees. 
Organisation culture: Organisational culture influences the behaviour of the employee within the organisation. By the culture, employees are known for the company’s beliefs, values and work attitude. An effective culture provides knowledge sharing and positive innovation that helps to get a competitive advantage. It more specifically concerns the high level of business performance for gaining a competitive advantage. Effective organisational culture creates a collaborative and adaptive work atmosphere for gaining operational change (Azeem et al. 2021).  
Being an international hotel group the people of Hyatthighly focus on attracting and retaining their best talent. For this reason, the company provides the best customer service to their potential customers. Hyatt's culture is based on the empathy-based practices of listening, caring, and empathy. We work to foster a feeling of community and belonging by valuing the relationships we have with one another, our visitors, and the community at large. We also uphold the values of respect, integrity, creativity, humility, empathy, and fun in everything we do. Its corporate organisational culture helps to positively maintain corporate responsibility. HyattHotel Group smoothly operates their business operation following diversity and inclusive practices. In this way, the company creates a healthy work environment to support a diverse range of employers. Hyatt is a place where careers are built, not just where jobs can begin (Hyatt, 2023). Establishing a culture of opportunity means that we all work to grow together and that there are opportunities for advancement at every level. All of our coworkers' development and growth is our top priority at the Hyatt family, and we support this by providing in-depth training, opportunities for new skill development, and career mobility across functions and geographies.
Organisation goal: Every organisational body has set a specific goal for generating expected outcomes and guiding employees. Establishing a specific goal organisation gains a huge advantage to improve the performance and gain a competitive advantage. Organisational goals set proper behaviour to manage the people and influence them to perform better performance (Griffin et al. 2020). 
The objectives of the Hyatt Hotel groups are established by taking into account the priorities of our owners, investors, coworkers, visitors, and communities, especially about social and environmental sustainability. They can adapt their strategy to meet new needs because of our continuous interaction with these stakeholders and our wider supply chain. Being an international hotel group Hyatt focuses on meeting sustainable goals for responsible business operation. Maintaining this sustainability gives the company an incredible opportunity to participate in the international travel world. It also helps to foster a large customer base. Their recent plan of action for caring for the planet, caring for people and caring for responsible business operations. To achieve this goal the company follows sustainable practices. It not only helps to fulfil the targeted aim but also implies the core value of business. In this way, the c company continues their business operation for 65 years and earns 1,30,000 colleagues in over 70 countries (Hyatt, 2023). 
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Hyatt Hotel Group takes more initiative to change the management body of the organisation. In that case, the company follows the Lewin change management model. In this model, Lwin introduces three phases such as unfreeze, change and refreeze. This change management framework enables the company to leverage the best strategies and practices for better outcomes (Harrison et al. 2021).  
In the stage of Unfreezing the company aims to improve the business model to embrace the competitive market atmosphere. Effective change communication is essential at this point to gain the support and buy-in of the team members involved in change management. Hyatt committed to a sustainability goal to address the issue of organisational inequality and unethical business practices. The company suffers the institutional racism that affects the hospitality operation (Hyatt, 2023). 
In the changing stage, being a global hospitality brand Hyatt integrates a healthy organisational culture to adopt the new process, behaviour and policies to ensure the business norm. In this phase, the company reinstructed each department to take their responsibility. The company arranged a new training program and updated the technological system to enhance the overall business performance. In this way, the company provides a better customer experience and streamlines the operation.   
Finally the refreezing stage, Hyatt embraces the suitable organisational culture. The company would adopt a new process that might be involved in changing structure. Reinforcing new policies and behaviour the company can adopt the business norm. The ongoing training facility and performance monitoring tools can help to monitor better performance. In this way, the employee within the organisation heartily accepts the organisational change and improves productivity. 
All of this affects your business's revenue. Projects involving change have far-reaching consequences that can affect customer satisfaction, revenue, productivity, and more. In addition to requiring a lot of time and resources, change projects also frequently call for new technology investments. This means that change initiatives are expensive ventures for businesses; however, by basing their decisions on the tenets of one or more change models, organisations can effectively manage complex change initiatives (Malik, 2024).
Recognising the dynamic nature of the hospitality industry Hyatt consistently updated their organisation strategy. Through this change model, the company identifies the nature of changeability and evaluates cutting-edge technologies optimising the organisational structure. This model helps to focus on continuous improvement and meet the organisational goal. With the help of this model, the company changed their leadership structure that emphasises employee engagement, and clear communication methods. In this way, the company set a specific goal to engage innovation. Being an international brand the change management model strives forster to deliver good customer satisfaction to meet the organisational goal. 
[bookmark: _Toc156929110]The organisation’s strategic direction and current business performance 
The current strategic direction of Hyatt Hotels Corporation is to improve its service and brand and strategically expand tier brands throughout the world. Hyatt is a lifestyle and luxury brand that has several other luxury brands of hotels under its main brand such as Hyatt Place, Hyatt Regency, Grand Hyatt, Park Hyatt and Hyatt House. They provide Hotel services along with facilities like fine dining and meetings. It also has resorts in many parts of the world and it is an American hospitality company doing business worldwide. Hyatt’s strategic goal is to become the number-one hospitality company in the world. They have the mission to provide an authentic experience to their customers and provide services that make them stand out from their competitors. Their strategy is to target travellers, corporate houses, and businessmen and to attract premium customers. Hyatt also wants to create a strong brand portfolio for their organiastion. They have a diverse portfolio of Hotels catering to customers of different market segments. They have also started a fee-based business model for their customers (Hyatt, 2022). They are selling some of their real estate to make the business less capital-intensive due to the increasing costs of living and increased decrease in their cost of operation. Their strategic plan is to grow their luxury resorts to other developing countries and to expand their LIfestyle Portfolios by 2025. They also plan to open an additional 35 hotels around the world under different luxury brands. By the end of 2023, Hyatt will have a record amount of rooms booked in tier hotels with 127000 rooms around the world. It represents 40 per cent of all the rooms in the Hyatt. Hyatt is also going to introduce a new hotel in their upper-midscale brand to capture the market of the upper middle class of society. They are going to start the operation under the name of Hyatt Studios and they are going to leverage their success to become successful in their segment in the coming years (Newsroom, 2023). 
Since they have made the company public they have experienced significant growth in their business performance. The portfolio of Hotels under their different brands has tripled since then and they also have other hotels in the development phase. This expansion was possible because of their strategic acquisition of hotels and properties around the world, which allowed them to have organic growth in their profitability and real estate. They are more capable of funding their operations and serving their high-end customers. Hyatt Studios has already got much attention from the target consumers and more than 200 deals have been made by Hyatt in various cities of America. They have already built close to 2000 rooms all over the UK and they have been successful in entering secondary, tertiary and suburban markets (Newsroom, 2023). Hyatt grew significantly due to its strategic decisions developed new properties and also acquired new properties. Currently, Hyatt operates more than 1350 hotels in 69 countries and employs more than 189000 employees. It made a profit of £ 68 million in the second quarter of 2023 and thor net income for the same period was £ 88 million (Hyatt, 2023). 
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To sum up the overall study it has been concluded Hyatt Hotel Group provides the best customer service through their attractive hospitality services. The company accomplished a global brand value of 5.41 billion euros for its present brand, but Hilton Hotels & Resorts outperformed Hyatt by a substantial amount. The company follows a hierarchical organisational structure that supports effective decision-making and customer service approach. Their effective organisational culture helps to motivate employees to grow the business operation. Their most recent action plan prioritises caring for people, the environment, and ethical business practices. To accomplish this, the business uses sustainable practices. To meet the competitive business advantage the company follows the change management model that helps to foster the organisational aim. 
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