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[bookmark: _Toc24394962]2.1 Description

I was set the task of completing a business plan. The business plan had to be detailed and informative. It had to include the information on the following, Business overview, target markets and competition, sales and marketing, management and staff, premesis and equipment, and financial information. As a new module a lot of reading and research was needed for me be to aware of what was expected of me within this assignment and to be able to produce a good business plan in return of passing that part of module. Research was needed for a variety of things. Firstly, in to what type of business I was wanting to focus the business plan on. Secondly, on to local area research on how the business would work in the local area and with the public. Thirdly, the target market, how could the business stand out from similar businesses within the area and who would be interested in using the business, is it likely to be a success and so on. Lastly, the financial side of the business. All aspects of the costs of property and resources for the business, staff etc.. Also the income that the business was likely to make and the profit after all the necessary deductions were calculated and taken away.

[bookmark: _Toc24394963]2.2 Feelings

I was concerned about starting this module as I knew I would struggle. I felt anxious about the module before it had even started. When I was given the assignment information I panicked furthermore. I was constantly questioning my ability to be able to complete the given assignment. Even in ‘normal’ circumstances I feel I would of struggled with this assignment topic, given the current pandemic it has made the whole situation a lot harder for me personally and I feel that has set me back. I took a while to decide on a topic to choose to do a business plan on as there is nothing of interest that stands out to me personally. As I work within the National Health Service (NHS), the NHS is the place of which I want to carry on and develop my career within. This also had an impact on my negativity and confidence around creating a suitable business plan. When I chose a subject to base my business plan on and I started the assignment, I felt slightly more confident. I chose to do a childcare nursery setting as this is something I as a parent felt I really need for childcare purposes whilst working in a hospital environment. Alongside myself, a large majority of my colleagues of whom are carers or parents also said the same as me. I used this negativity in my working life to turn it in to a positivity by using that example as a business plan for this module. I feel that by choosing a childcare setting for the business plan it is something that could massively help the community in which I live in and support the healthcare professionals which work at the local hospital. It would also make a massive difference to healthcare professionals whilst the ongoing Covid-19 pandemic is ongoing, as many are struggling for childcare. Parents and carers are struggling for childcare as schools have been forced to close and healthcare professionals are to keep on working and have to work more hours to help the NHS survive this pandemic. I feel passionate about wanting to help the NHS and their staff and feel it could solve a lot of staffing issues within the hospital environment. Researching the correct information was very time consuming but the more I read the more I learned. I also researched furthermore in to marketing and competitors that could potentially have an impact on the chosen business. The majority of the business plan put me slightly at ease up until I got to the financial information part. I struggled a lot with the financial information side of this assignment. Numbers and mathematics are not one of my strong points and as I have never had any interest in having my own business, I was very uneducated on pricing and the financial side of businesses. This caused me worry. The more I read around financing, the more I found I confused myself and worried furthermore.

[bookmark: _Toc24394964]2.3 Evaluation

I felt that given the current pandemic, Covid-19, and not having class-based lessons it put me at a disadvantage. I feel I as an individual Iearn much better and have more motivation when I attend class lessons physically in person. I feel as the business plan is something I have never done before or never had an interest in doing, I feel like this was also a negative impact on the assignment. Having no interest in ever pursuing my own business put me at a disadvantage. Also, I was uneducated on all aspects of creating a business. Alongside the uncertainty of my ability of being able to do a business plan, I was also unaware of the financial sides of businesses and how to work out profits and so forth. Using something that I felt was a negative or hard area of my life I felt this gave me an advantage as it was a subject I feel passionate about and gave me the push to make my business plan an effective one. A business plan that I wanted to make doable and to ensure that it was s business that could potentially work, not only for now, but for the long term. This chosen childcare business will have a positive impact on the local community. It will create jobs for the community and provide a much-needed local service. Healthcare professionals and all NHS staff serve a vital role to the community and it is at upmost importance that all staff can work around their shift patterns. Tiny Feet Town childcare setting will ensure that NHS staff can fulfil their job roles and duties effectively by ensuring that they can work the shift patterns and times needed. 
[bookmark: _Toc24394965]
2.4 Analysis

I think that I would have been at a better advantage if I were to of been personally attending classes at the University campus. Having to do online classes was very hard for me personally as I have young children at home which are too young to be left unattended to attend a class online. My working hours have also changed due to the current pandemic and my working hours did not always suit online class times. Therefore, I missed a lot of classes which set me back even further. Although I was not keen on doing the financial side of the business plan, when I started to do the financial side of the business plan, I realised how important the finance of a business actually was. When I initially did the first financial part of the business plan, the business would not of worked the way I had originally anticipated. Therefore, I had to research some more and make some changes to ensure that the business plan would work and for the business to be effective. The Tiny Feet Town childcare setting is something that is needed within the local area. It would help many of the local working parents or carers in many ways. When conducting local research and questioning the residents of this area, there seemed to be common themes when parents and carers stated what they felt was missing in the childcare settings within this area. The main themes were no early open times, no later closing times and no school pick up or drop off. By providing these much-needed services to the local area it is ensuring that Tiny Feet Town will be a huge popular success.
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2.5 Conclusion

This was a tough subject for me. Although I had no knowledge on creating a business before doing the assignment, I feel like this module has helped me gain more knowledge on business planning. I am still uncertain about the financial side of business finance. Although I thoroughly read in to business finance, it is a topic I struggled to come to terms with and think it will take a lot of in depth learning for me to completely understand and become educated within that subject area. Although Business planning was not one of my favourite modules, when I chose a business and started writing my business plan, I started to enjoy the topic more than I initially anticipated. I predicted that I would struggle with the financial side of the business plan and I did struggle. Given the current circumstances I did the business plan to my best ability and did the financial parts of the business plan to my best ability. Alongside this, although the financial part of the business plan is not something I was looking forward to, neither did I enjoy doing, it educated me on the importance of the financial side of businesses and the detrimental effect of poor financing, without a good financial plan in place, a business will simply not survive. 



[bookmark: _Toc24394967]2.6 Action Plan

If I were to do a business plan again, I would try to get more tuition on the topic. I feel that this module has definitely shown that I need to educate myself on business finance as this is a subject I am still not certain of. I feel if I were to educate myself more on business finance that it would give me a lot more confidence if I was to complete a business plan again in the future. I also know that I do not give myself enough credit. When this assignment was set, I automatically thought I would fail at this business plan before I had even properly started. When I got into the business plan, I found it better than I had initially anticipated. This shows me that in the future I need to have more faith in myself and more faith in my abilities to complete things. Having more positive thoughts regarding doing work will help me to have a clearer mind and be able to focus more. This module has taught me that I need to be more positive and have more faith in my ability to complete things. It has also shown me that I need to possibly enhance my mathematical skills in the future. The more I educate myself the more productive and confident I will become and that will have a beneficial knock on effect for myself for my personal life as well as my professional career development. Also, if I was to ever complete a business plan in the future, I think I would personally do the financial plan first. This time I did the business plan first and then the financial plan and it did not work out as I had anticipated. The financial side of the business would have been at a loss if I had done the plan as I had originally thought. This also proves that if you are focused on achieving a goal, no matter what the outcome is initially, there is almost always a way that you can make your goal become a reality, it just may take some improvising and a few trial runs to get it perfect.
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