                        Individual reflection assignment

For this assignment, I will be using Gibbs’ method (1988) to present an individual reflection.

 Description
Ever since I can remember I have always been interested in finding out how the process of building something takes place, but never wanted to pursue a career in the industry. That until one of my closest friends started telling me about the company that he is working for, that they will pay for a course that will increase his chances of earning more money. My friend started describing the course as short, only three days, cheap and with the potential of earning more, but with the downside of being dangerous: working with a crane on a construction site. At that point I was intrigued and signed up for the course. In just one week after passing the course, I had entered the industry with the role of a slinger/signaler. This role meant that I had to communicate to the crane driver the correct instructions and to attach or detach in a safely manner the load onto the crane. Ever since the first day on site I found out that among the lifting team there is a certain principle that they follow: If a task does not require the crane, it means that the lifting team does not get involved. That means if there is nothing to be lifted for hours in a row, the lifting team gets to sit out the rest of the tasks that are meant for different trades. It is a bless but also a curse. For example, whenever high speed winds hit the crane, for safety reasons the lifting team must stop. If the wind dies down after an hour, it is a blessing because we had a decent break and now, we can continue work. But if the wind dies down after a few days, even a few weeks, then it is a curse as I get bored quickly. This is a regular occurrence in my trade, having to sit out most of the day. Because of this, other people from different trades see us doing nothing and try to ask for help with their own tasks. I have declined several times, as my mates instructed me to, but eventually I had to step up and get involved in multiple tasks that were unrelated to my role just to free myself from boredom. My colleagues were refusing to take part and were mocking me for doing extra work for no extra pay. That made no sense to me as I was there for the day and I was paid to be there, so I thought might as well set a challenge for myself and try learning as much as I can from other trades by helping whenever needed. 

 Feelings
I thought to be the right thing to do to stand by my team whenever needed, even when refusing a task, but doing it every time made me feel useless. That motivated me to do things differently than my fellow mates and I started to challenge myself by never refusing to help someone in need and it did start to feel rewarding. As James Clear states: “Accomplishing one extra task is a small feat on any given day, but it counts for a lot over an entire career. The effect of automating an old task or mastering a new skill can be even greater.” (2018, p.19). And indeed, the effect was greater, as today, I feel confident to show the skills that I have learned from the various people I have worked with.

 Evaluation
Saying yes to everything is not the best thing to do as there might be unforeseen consequences, but by doing that I was getting involved with more tasks and engaging with different people. This was a good thing as multiple managers preferred asking for me to help them rather than my mates, and that was a good opportunity to prove myself. This way I have earned awards for working in a safely manner, like vouchers and free meals. Another good thing was the fact that I have spent a great amount of time with people that are professionals in their specific fields, and I have managed to learn tips and tricks that could be useful around the household or garden. Having the skills to make changes around the house can prove beneficial time and moneywise.

 Analysis
The simple fact that I chose to combat boredom by being active and helping others has demonstrated to be advantageous for myself. As Garcia and Miralles state through citing this Japanese proverb in the acknowledgements of their book, “only staying active will make you want to live a hundred years” (2017). Being seen as the type of person that likes to get involved has lead people in charge to appoint me as the team leader for the more important projects. By stepping up and showing my aptitude to finish any task, even under pressure, has made the management more dependent on me. And as Robert Greene is suggesting, keeping people dependent on you gives you more freedom (1998, p.82). This freedom meant that I could decide how the project should take place, which eliminated the possibility of failure on the hands of others. That gave me more confidence to take on charging roles in various circumstances. And overall, it helped me keep my job longer than my fellow team members, as the management was not such dependent on them as they were on me. Having just one role, as a slinger/signaler in this case, is not enough for the employer to justify one’s presence on site, as the project heads towards completion. But having learned all sorts of skills throughout the years by getting involved has only kept me longer on each site just because it is easier to justify the presence of a man that is capable of more things than just the one. Skills like time-managing, working safely and being able to work either by myself or as a member of a team, have allowed me to see most projects until the very end, while many of my colleagues do not get that chance.

 Conclusion
This whole experience has taught me that it is important to be part of a team and to stand up with the members whenever needed. But the way that the team behaves should not be a reflection on how I should behave. Having different principles was certainly a way to make myself remarked by the right people that offered me the possibility to grow as a professional in the industry. And furthermore, by getting to know more people in different other trades, not just mine, I started to develop different other abilities that could be applied daily, not just at work, but at home also. Abilities like painting, cutting, drilling, measuring, using power tools are just some to name. This knowledge has saved me time and money repeatedly by doing everything myself whenever necessary.

 Action plan

In the future, I would not let myself get associated with other team members that have the wrong set of principles in place. I would not be seen as a professional anymore and then all the opportunities would be out the window. I would step up and take charge more often if the situation presented itself now that I have more confidence to do so. Challenging myself to do one extra task a day, unrelated to my role, I think it would keep me physically and mentally fit and, in the meantime, open to the possibility of learning new things. And because the construction industry greets young people every day, some of them might end up working along side me and I could pass on the skills, tips, and tricks of the trades that I have gathered in my career. Exactly like others have had the will and patience to teach me certain things, I shall do the same and instruct others how to achieve a professional status. Just as Peter Tarrant says in his book: “Given the enormous influence we have on the lives of young people, it is important to be aware of how the values transmitted, either consciously or unconsciously, are appropriate.” (2013, p.3)
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