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[bookmark: _Toc159077818]Introduction
This research delves deeply into the overall strategy and present profitability of IHG, the biggest hotel company in the globe, as it stands right now. Several things have contributed to IHG's fame: its many brands, its worldwide growth plans, its technology uses, its ethical business practices, including its incentive programs. They go into IHG's long-term goals, the tactics the business intends to pursue, and how well those strategies will be executed in the dynamic hospitality industry. To get a feel for how IHGs were doing, this research extrapolates from their most recent strategic views and performance releases.

[bookmark: _Toc159077819]Organisation Structure
A vast array of hotel chains are overseen and franchised by the multinational hospitality organization known as the InterContinental Hotel Group (IHG). A thorough evaluation of IHG at both the company and division levels requires an examination of its organizational framework, which is fundamental to the company's overall success.
Corporate Level
At the corporate level, IHG's structure of operations is centralised. The headquarters of the business are located in the United Kingdom, which serves as the nerve centre for all of these processes for making decisions. In addition to facilitating coordinated activities on a worldwide scale, this organizational framework also facilitates clear and consistent policymaking (Bloisi et al., 2007). However, it may also bring about a not insignificant chance of responding quickly to changes in regional or authority locations. Brand consistency and company-wide efforts like environmentally friendly initiatives and technology developments benefit from the centralised organization.
Individual Unit Level
IHG's franchise model enables standalone units, like those run by hotel chains, to maintain autonomy despite being branded as part of the IHG network. Because of the vertical structure's emphasis on centralization of decision-making, distinct components are more able to adapt to regional markets, cultural norms, and consumer tastes (Armstrong, 2012). Specifically, having a franchise operation in the trade helps IHG with rapid growth and more diverse kinds of services while avoiding certain finance risks associated with ownership of land. But since different owners have different levels of management freedom, it may be difficult to ensure that all units are of the same high quality.
Overall Evaluation
The organizational structure of IHG reflects a deliberate middle ground between extremes of centralization as well as decentralization. According to Robbins et al. (2008), a unified corporate structure ensures that worldwide tactics, therapies, including branding are consistent, which helps to streamline operations. Also, in order to make it easier for franchisees to start their own businesses and adapt to their local environments, decentralized methods at the unit level are used. Nevertheless, in order to navigate challenges like maintaining a consistent level of service and quickly adapting to regional market developments, IHG must constantly adjust this balance.
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Organizational Culture
Organizational culture has a major role in shaping how IHG workers think, act, and behave in domestic as well as international markets. A culture of innovation, sustainability, and exceptionally high hospitality norms are fostered, nurtured, and celebrated at IHG.
Excellence in Hospitality: In addition to its primary commercial operations, client service is at the heart of IHG's corporate culture. Each guest's quality will be guaranteed to be increased across all hotel brands by the company that places a high priority on client happiness. Training courses at IHG reflect this culture and encourage staff to go above and above to build a record of guests' experiences.
Progress in innovation: A IHG has a strong commitment to innovation and can adapt to meet the changing needs of the hospitality sector (Buchanan and Huczynski, 2007). The digitization of the guest expertise, the deployment of reward schemes, and environmental challenges are all examples of the firm's important goals that clearly demonstrate this.
Sustainability: The company is proud to evidence that connected sustainability into its business philosophy as a big achievement. Weller (2019) states that the company has declared no less than an intention to diminish its adverse effects on the natural world and to heighten the moral prevalence of business practices. Similarly, we should organize initiatives comprised of measures that help cut waste, lead to green neighbourhoods, and generate zero carbon emission.
Organizational Goals
The strategy of IHG to introduce new brands as well as extend the existing brands to cater to the worldwide market segments is the core component of the overall strategic plan of the company. From leveraging ICT to implementing marketing strategies the company has introduced key objectives to ensure its competitive edge and growth globally in the hotel and accommodation market.
Portfolio Expansion: Such strategy looks at the selective key areas and cultivates them by some strategic acquisitions, partnerships, and launches of product line extensions as well. IHG would appeal to a larger number of global market share and a segment of the consumer with varied demands through the expansion, as per the view of Buchanan and Huczynski (2007).
Ensuring Customer Happiness and Devotion: Customer satisfaction is the core of IHG's business success. Therefore, it is critical to be dedicated to satisfying every customer, you can do it investing into your brands. Entry point of the business is to attract all new customer and keep the existing ones from 12th grade to college and now, as a young professional, my transition has been a challenging yet rewarding journey. The loyalty application, personalized experience, and warranty to fulfil the customer's needs in a timely manner is what IHG aims to guarantee.
Ethical and Environmentally Conscious Enterprise: As part of its commitment to social responsibility, IHG has set ambitious targets for environmental protection. Reducing carbon emissions, controlling water consumption, and promoting renewable sources are all part of the plan. Given the growing need for ethical and environmentally conscientious corporate practices, it aspires to address social and environmental issues head-on as well.
Final thoughts: sustainability, creativity, and ideal service are the pillars of IHG's company culture. The business's objectives include expanding its portfolio, ensuring client happiness and devotion, and practicing ethical business management.
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People at IHG are experimenting with new technologies, collaborating with management to enhance operations, thinking about CSR, and improving the customer experience as part of their transformation projects (Robbins et al., 2008). Changes that have occurred recently may include the use of touchless check-in, an increase in computerized booking structures, or changes to loyalty programs.
Impact of Change Initiatives: It is probable that several metrics will be used to evaluate the results of these transformation projects.
Guest Satisfaction: Potential contributors include enhanced passenger satisfaction as a result of new technologies or revised reservation procedures. Streamlined check-in processes and personalized attention are two ways to make guests happier.
Maximizing Productivity: Incorporating state-of-the-art technology and systems into operational procedures may improve efficiency and save costs by altering the technical framework. For instance, in order to achieve sustainability objectives, it is possible to implement energy-efficient technologies, which would reduce operating expenses.
Staff Participation: Changes to operations or the implementation of novel equipment could be assisted by the worker in question. Properly supervised people will interact and take on their training with extra assistance, which will encourage workers to embrace change, boost participation, and achieve maximum efficiency.
Sustainability: Reducing the planet's footprints, societal emphasis, and civilizational impact, as well as satisfying consumer demands for ethical company, are the greatest metrics to use when evaluating the sustainability effects of environmental aid.
Management of Change Initiatives: The failure of transformation efforts due to efforts to successfully manage change processes is remarkably improbable.
· Communication: Participants and workers are more likely to get on board with a change if they are informed about its rationale, expected consequences, and advantages.
· Assistance and Instruction: The company's personnel must be equipped with the appropriate abilities and assets to adapt to these developments. Training courses and continuous support systems make transfers easier.
· Participation of Stakeholders: Accordingly, including important parties like consumers, workers, and residents in the transformation process makes them feel like they have a stake in the outcome, which in turn helps to foresee potential problems and develop solutions (Boddy, 2014).
· Keeping an eye on and adjusting: In order to make any required course corrections in the shortest possible time, modifications must be monitored continuously. Finding areas for development is made easier with the application of analysis of information and feedback chains.
Compatibility with the company's values plus civilization, regular monitoring, stakeholder involvement, suitable instruction, and clear communications form the cornerstone of successful management of change. Due to their importance in implementing the most recent transformation initiatives, IHG has chosen to uphold the aforementioned principles.
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Strategic Direction
As a frontrunner in the global hotel industry, IHG usually prioritizes a few critical areas to keep growing and staying ahead of the competition (Armstrong, 2012). Their usefulness is limited to the first 30 days since they have a one-month expiration term.
A Diversified Portfolio: The expansion and diversification of IHG's brand marketplace is an ongoing goal. In order to meet the needs of all market groups, it is necessary to introduce new brands and improve current ones (Bloisi et al., 2007). By branching out into other areas, IHG is able to serve a wider variety of customers and adapt quickly to the changing tastes of vacationers.
International Growth: Because the hotel sector is inherently global, IHG often aspires to formulate strategies for worldwide expansion (Boddy, 2014). Among them, taking advantage of global tourist trends requires entering fresh markets, building strategic partnerships, and managing a mix of property assets across numerous areas.
Integration of Technology: At the crossroads of reality, it is customary for IHG to make technological investments to maintain competitiveness in the present-day hospitality industry. To achieve this goal, it is necessary to implement mobile registration and departure processes, enhance reservation structures, and make use of data analysis to personalize interactions with guests (Adair, 2009). Technological progress improves efficiency in operations, which in turn increases visitor happiness.
Environmental Programs: In response to rising environmental consciousness, IHG has made sustainability a central tenet of its business model. This is shown in several ways, including initiatives to reduce the ecological impact of its activities, the adoption of environmentally friendly procedures, and the promotion of such practices within the community.
Loyalty programs for customers: As a hotel company, IHG often highlights its rewards program due to its equally important consequences for loyalty (Mullins and Dosser, 2013). This is accomplished via initiatives that aim to persuade current consumers to stick around, do business with the firm once more, and stay ahead of competitors in the market. Our shared goal is to ensure that our most devoted clients have unforgettable memories.
Current Business Performance:
It is possible to evaluate IHG's present performance as a business by looking at a number of important factors. Ukrainians have beaten other ethnic groups in offshore activities in recent years.
· Financial Results: IHG has to take it a notch farther and analyse its accounting records thoroughly to find out how it is doing in terms of revenue expansion, economic viability, and sustainability (Bloisi et al., 2007). Important financial measures include RevPAR, ADR, as well as the rate of occupancy.
· Market percentage: According to Rollinson et al. (2008), IHG's percentage of the market represents a key indicator of the company's strength in the worldwide hospitality sector. Its ability to acquire customers or lose ground throughout the marketplace may be seen by comparing its market share to that of rivals in various areas.
· "Performance of the Brand: As a result, we may learn more about the specific needs of each brand's target demographic by analysing how well they perform within the IHG portfolio (Boddy, 2014). A number of indicators must be considered, such as name recognition, consumer happiness, loyalty to the company, among so on.
· Feedback from Customers and Star Ratings: You may get a current picture of the consumer experiences by reading feedback and evaluations on sites like the TripAdvisor Google, and many others (Mullins, 2020). A favourable evaluation indicates that the intended buyer is completely satisfied with the product, whilst an adverse assessment highlights potential problem area.
· Satisfaction of Workers: Staff happiness is the key to providing first-rate service to every customer. A business's capacity to gauge the well-being of its personnel may be gleaned from IHG's engagement with staff, retention percentage, overall criticism.
It is important to note that the present financial statements, announcements, and news releases of the firm are the best sources for accurate and up-to-date information about IHG's strategy and operations (Mullins and Dosser, 2013). But, as the needs of the hotel industry evolve, so too do business circumstances and methods.
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In conclusion, IHG's standing among the global hospitality sector is heavily influenced by the planned path along with business results. The organization has taken a proactive approach by embracing business guiding values such as diversification, growth, technical innovation, long-term viability and devotion. To assess where IHG stands right now, we may look at financial measures, market share, performance of the brand, client evaluations, and strategic objectives. A Synopsis of the Energy Study: Its Purpose, Extent, and Scope. Although accessing immediate information may be a bit of a pain, this analysis provides a good overview of IHG's strategic environment, including its advantages and possible vulnerabilities each year as it reacts to market changes and customer demands.
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