SugarCrash – Report

List of the team:
· Hassan – Design and Programming
· Josh – Marketing and social media
· Harry – Financial 
· Sean – Business Manager 

Hassan
Hassan is the lead when it comes to the design of the game and the programming that goes into the creation of the game itself, he has currently started making many different designs for the game, for example, the wireframes and prototypes etc. he has come up with ideas of the layout of the project which we then all came together with our thoughts and came to an agreement on the designs he has made up. Hassan has also set up a demo/trail for the game making it more of a teaser to the gamers. Furthermore, knowing the designs Hassan had made up, him, Sean and josh would then come together on the final choice for the logo and the overall site and layouts. I will also be looking out in potential costs that could be needed or changed that need to be noted down so that I can make sure my finances add up correctly with the creation of the game. Finally, Hassan will in the future start mending the site and game into more detail before finally completing the project in itself.

Josh
Josh has a lead role in the aspects of marketing and social media for the project, his role in the business is to advertise our project by making many social media accounts on different platforms, he is also in charge of looking over the different competitors to see the differences, getting ideas so that we can improve our project to make it more better and advanced than the competitors, overtime he will continue to advance in his research around the project to always let us as a team know on new competitors and ideas for the business. Knowing this and the ideas that may potentially be used, I will be making sure I cover the costs and work out how much it will cost in order to peruse an idea or change in the project.

Sean
Sean I the lead of the business, his role as a business manager is to sort out the roles in the team and keep check and monitor our performance and activity, he is also in charge to create trading names and the legal classifications, mission statements, the objectives, and values and lastly the code of conduct. In terms of my finance I will be checking with Sean with the costs and general costs so he can look over to make sure the finance aspects are up to date and carried out correctly, Sean will make sure that he also keeps up to date with checking josh and Hassan are working to speed with the project making sure tasks are done properly and efficiently, Sean will also be updating his side of the business for example to code of conduct if any changes with the business occur.




