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COMPONENT 1 REPORT
EFFECTIVE TEAM WORKING FOR TEAM SUCCESS


Executive Summary
The report has covered various aspects of teamwork and their importance in handling daily works at organizations. The ways through which teamwork can benefit in terms of organizational culture has also been incorporated. The report has discussed several barriers associated with teamwork activities that can hamper the main activity of providing superior quality service to the people. Furthermore, roles of important members of social as well as health care home have also been detailed.
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[bookmark: _Toc107344871]Introduction
Teamwork stands for encouraging group efforts to successfully plan, handle, and execute certain objectives. Teamwork eases up difficulty levels of big projects as the entire work is divided within a group of potential people and they are provided with ample work of their forte. This upwards the success probability of projects as experts performs their share of work with adequate firmness and expertise. It is important to indulge in team effort while planning something big as more people means more innovative approaches to work things out through difficulties, which is why teamwork is a widely supported culture throughout the world. The aim of the project binds group members with a string as this is the only commonality they share. That's what Steve Brooke wants to implement in Pelsall Hall Care home, an effective team with a similar goal so that conflicts among team members don't impact on operations of the care hall and they don't scare off the residents.
[bookmark: _Toc107344872]Requirements to Develop an Effective Team
Creating a team to get high-end performance requires a lot of enlightening onto necessary segments that are foremost to build up a team. As depicted in the case study, a team has been set up to monitor daily operations at Pelsall Hall and it was working efficiently for some time as the initial results of the teamwork is very impressive. The team has some hardworking employees who are very dedicated to their work. Though, they aren't able to match up to the anticipated expectation of the manager which is causing troublesome situations in the care hall. That's why Brooke, the manager should go through sudden steps to form an effective team (Schmutz, Meier & Manser, 2019).
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Figure 1: Developing Effective Teams
(Source: Schmutz, Meier & Manser 2019)
[bookmark: _Toc107344873]Set the Goal
Determining the aim is the first step to developing an efficient team. The manager should have a clear undivided perspective about his reason to form the group. As for the betterment of Pelsall Hall Care, Brooke has to decide how he wants to operate the care, strategies to be implemented for the wellbeing of residents, and techniques to keep them happy (Lacerenza, et al., 2018).
[bookmark: _Toc107344874]Determine the Expectations
The secondary important aspect of developing a team is to set own range of expectations and evaluate the possibility of them coming true. As the manager of Pelsall Care Hall, Brooke has to compare his anticipated aims with the strategies he has chosen and calculate the possibilities before including anyone in the project. 
[bookmark: _Toc107344875]Assembling Team Members
Team members should be carefully scrutinized and recruited as their incapability might hamper the entire project. There are a few basic qualities each team member should possess- being attentive to the requirement of the projects, a wide imaginary radius to produce innovative ideas, the ability to handle difficult situations, and standing beside the team to the very end (Wildman et al., 2021).
[bookmark: _Toc107344876]Clarifying the Purpose
It foremost steps to be taken while forming a team is to clarify the purpose of the goal to let the team members have a clear idea of their input required in the ongoing project. Specific details are provided to team members to avoid any chance of misconception. This is the first initiative Brooke should take for the betterment of the care hall, by explaining the roles to individual team members so they could understand the reason for their recruitment (Johnston et al., 2018).
[bookmark: _Toc107344877]Including Team Members
Trust is the key that makes team efforts successful and that can only be achieved if team members get enough chances to create a bond with each other. A manager plays the role of a string between the workers as he must create a friendly atmosphere for the workers so that they could feel satisfied with their jobs. The manager of Pelsall Hall Care Home should implore this technique to develop a bond between the workers as well as ask them for their suggestions if they feel like modification could improve the daily operations (Stepanova, Rozhkova & Grishina, 2020).
[bookmark: _Toc107344878]Impact of Effective Teamwork at Pelsall Care Hall
An efficient team can do wonders with proper guidance as that’s what teams are created for, to accomplish a tricky project with perfection. There are certain positive impacts of teamwork which are stated below.
[bookmark: _Toc107344879]A handful of Techniques to Solve Problem
Team members can offer various perspectives and solutions to overcome a certain issue which can be effective if ideas are accumulated properly as well as implemented appropriately. For example, if a resident isn't bothered to take medication at the care hall, staff members can come up with various ideas to refresh him by signing him a song or playing cards with him.
[bookmark: _Toc107344880]Enhancement of Potential for Innovation with Mutual Support	
'The more the merrier- it's not only a term, instead of a custom on which the world encircles. Combining forces have been an orthodox idea for ancient people to win over enemies and it could be useful in terms of producing innovative ideas in the current age as well. Workers at Pelsall Home should apply this intersection to help each other grow in their field by offering them collective ideas for improvement (Kilty & Burrows, 2022). 
[bookmark: _Toc107344881]Satisfied Team Members	
According to research conducted on 1,000 members of a team, it is evident that employees feel more satisfied if they are appreciated for their hard work. Acknowledgment is the key that fuels positive working intentions of workers, as they want to be valued more hence, they will push themselves to the very extreme. This could be the utmost requirement of workers at Pelsall Hall as they are willing to give their best.
[bookmark: _Toc107344882]Upward Productivity
Team effort ensures a higher productivity level as members are willing to help each other for the betterment of organizations. In terms of social and health care sectors, staff members could insightfully treat the residents to serve them with all sorts of needs and fulfill their demands. At care halls, patients are mostly above 60 or 70 and demand to be treated as toddlers or teenagers by the staff. Workers’ behaviors will increase the reputation of these places and more people would like to come along (Rosen et al., 2018). 
[bookmark: _Toc107344883]Reduced Mistakes
Group work ensures lesser chances of making mistakes as specific work is supervised by many people. If one worker overlooks a problematic angle of a specific job, another worker will scrutinize the same work and put things in the right place. For instance, if a nurse has forgotten to give a protein booster shot to a resident of Pelsall Hall due to her work pressure, another nurse will go through the daily register and cover up for her colleague (Kumar, Morad & Sonsati, 2019).
[bookmark: _Toc107312692][bookmark: _Toc107344884]Barriers to Effective Teamwork
During the time of performing collaborative or teamwork activities, Steve Brooks the newly employed manager of Pelsall Hall Care Home realized that there might have been several barriers related to effective teamwork in the care home which created problematic issues for the care home to provide top quality facilities to the people. Below are stated several barriers in detail:

	Effective teamwork barriers 

	Serial No
	Barriers 
	Discussion 

	1.
	Communication Gap
	It is one of the primary issues of effective teamwork. While performing group activities, it is necessary for all the members present in the group to pay attention to the words of other colleagues, which helps to maintain a smooth communication flow (Hosseini et al., 2021).  Any kind of gap created in the communication process can result in a lack of clarity about necessary roles and responsibilities which are required to be performed by team members to provide quality service. 

	2.
	Ineffective Skills Related To Conflict Resolution
	At the time of performing activities, it is generally there might create necessary issues related to a mismatch of opinions among the members but at the same time the professionals need to know how to tackle the conflict so that it should not make a serious impact on the working activity (Westphaln et al., 2022). The absence of conflict resolution tactics would create troublesome issues for the members of the team to perform work in a systematic manner.

	3.
	Poor Decision-Making
	Decision-making ability is considered to be a viable asset which determines the professionals and proactively of the team individuals. In a team environment, it is observed that one specific individual assumes lots of responsibilities to be performed than others thereby starting to dominate others (Jaakkola, 2021). It exercises a considerable impact on the team members that hampers the overall activity performed by the team for the welfare purpose. 

	4.
	Lack Of Trust And Faith
	It is necessary for the group activity to have a sense of trust, as well as faith in other peer members, lack of which might impact seriously on the entire activity (Zajac et al., 2021). In fact, it creates mismanagement of workflow operations where the members do not build up the required confidence in them to carry out the particular task or activity. 

	5.
	Issues Related To Accountability
	If the team members do not complete their task as per the expectation level, then this type of barrier generates that leads to confusion and dissatisfaction among the members. Thereof, it is imperative to introduce a workflow tracking mechanism for the team members to learn the aspect of accountability. 



Table 1: Barriers to effective teamwork
(Source: Created by the learner)
[bookmark: _Toc107344885]Important Roles to Create an Effective and Cohesive Team for Pelsall Hall
A team is made up of people of various potential scales and recruited according to their merit. This is the base for creating a cohesive team, by selecting individuals keeping their fortes in mind, and utilizing them in terms of need. A few roles that are recommended to form a successful group to manage daily operations of Pelsall Hall are Manager, Administrator, Instructor, and Junior Employees (Black et al., 2018).
[bookmark: _Toc107344886]Manager	
Managers are the ones to lead a team to acquire an anticipated success as they will guide the employees to the right path, and help with required suggestions in terms of need with the experiences they have gathered so far. Managers are required to have creative perceptions to resolve complexes with apt approaches. This is the foremost reason for the authorities of Pelsall Hall to appoint Steve Brookes as the manager, looking at his pile of past experiences in handling organizations.
[bookmark: _Toc107344887]Administrator
Administrators are the ones to help employees with an adaptation to the work culture as well as the methodologies trainees should follow during their learning sessions. They are not necessarily contributing to an ongoing project directly yet their purpose is to serve organizations with ample amount of help to new employees to learn the work structure as soon as possible. For social and heal care homes, administrators explain work purposes to new trainees. Specifications like the role of health care staff, methods of handling residents, and body language to maintain in front of residents as well as their families are emphasized by administrators. They also handle the paperwork of residents. 
[bookmark: _Toc107344888]Instructor
Instructors are the ones to supervise ongoing projects on the demands of managers. As the position stands for, they instruct the workers to perform in rightful manners by navigating them in the appropriate direction. Instructors of medical and social care services can be medical senior field doctors, the ones to teach workers techniques to inject medications, protocols to handle critical medical emergencies, primary diagnosis of any medical issues in absence of seniors, and many more things (Lee & Wong, 2019). 
[bookmark: _Toc107344889]Junior Employees
Junior employees are the ones recruited for the expansion of organizations. They are hired when organizations run out of employee capacity to perform existent tasks. Their job is to communicate with upper-level employees regularly and accomplish any tasks they are assigned for. In health care or social care homes, junior employees could be interns or assistants that are freshly recruited (Johnson, 2020).
[bookmark: _Toc107344890]Conclusion
The research has covered various elements that are required for developing an efficient team. Researchers have found that forming a team isn’t a piece of cake; rather it takes potential and selectiveness to recruit the right ones. If recruited workers could match up to the organization's expectations, then it will be easier for organizations to manage work. Furthermore, the study has enlightened several impacts of team efforts that can improve the operational management of Pelsall Hall. Barriers to group efforts have also been provided with ample amount of importance as well as the kind of roles required to run a social or health care home.
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