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What is the Hidden Curriculum? 
Without even realising, we all contribute to the Hidden Curriculum, modelling behaviours, use of language and body language. We demonstrate how we feel towards and about another being, friend, colleague, boss or even a stranger!  We as humans, temper our behaviours towards a situation, without ever having been taught how to do so under a subject context, withing the confines of a learning environment.  
Social interactions can promote social ideals and children can often pay more attention to the information given to them by a peer than from an authority figure.  
Following the close guidance of the people around us, humans have simply acquired the actions and information to function as a ‘good citizen’ by prescription.  Lev Vygotsky’s theory on the Hidden Curriculum, tells us that;
‘…learning is an essentially social process in which the support of parents, caregivers, peers and the wider society and culture plays a crucial role in the development of higher Psychological functions.’
Williams (2019).
In the same way that we model our own behaviours and attitudes, ‘learned’ conduct from our own individual development.  Our students, children and young people are too learning the very same lessons, from us, not just as professionals in an education environment, but as parents and simply connected adults.  
By the time they are two or three years old, most children learn to speak with remarkable fluency.  If you are a parent, you know that you don’t teach your children how to speak.  You couldn’t. You don’t have the time and they wouldn’t have the patience.  Young children absorb language just by being exposed to it.
Robinson and Aronica, (2016).

The Hidden Curriculum is acknowledged and dissected generally into three divisions, Norms, Values and Procedures.  These can and invariably do, take place outside of the parameters of the classroom, or in down time when the teacher, parent or trusted adult are paying less attention – the child is learning from experiences.  
Norms: The types of functions that are considered to be acceptable in society.
· Demonstrate good behaviour.
· Develop academically, mentally and physically in line with our developmental age ‘expectation’.
· Operate in silence or quietly when there is an expectation to do so.
· Arrive on time and be consistent with attendance.
· Wear the correct, accepted and expected uniform (blend in).
· Hands up when you have something to say.
· Show respect and take turns ‘nicely’.
· Sit still and don’t move around too much.
Values: These are the things that demonstrate an aspirational zest for life, “I am going places!”
· Work hard – reap the benefits.
· Academic ambition – aim high.
· Meritocracy – receive praise/certificates/medals.
· Do well and you will move up in life/school/level.
· Work hard and attend further education, achieve higher education and qualification.
· Take pride in what you do!
· Sense of equality, its good to be the same – right?
· Demonstrate respect for all – a ‘well rounded’ citizen.
Procedures: Everyday actions and routines that are widely recognised and accepted to maintain a level of order.
· Scheduled break and lunch times.
· Following a schedule or a timetable without deviation.
· Line up to wait in number or alphabetical order of name.
· Conduct yourself in an orderly fashion.
· Disciplinary, promoting good behaviour.
· Consequences and rewards.
· Positive and negative rewards.
· Incentives, to ensure the production line.
Children and young people rapidly recognise the features of the hidden curriculum and with an unspoken understanding, they are instinctively attuned to the social structures that are present in a classroom situation and the rules that govern the relationships between teachers and their students.  Children and young people can develop strong bonded and a trusted relationship with their teacher, which provides learning opportunities that are not necessarily academic in structure.  One theorist, Dr Henry Giroux’s view, of the teacher is; 
‘not as a deskilled intellectual, but as a risk-taking, critical agent who brings issues of equity, community, and social justice to the educational arena’ (Anctil, Hass & Parkay, 2006). 
Patricia Agrait (2010).
Whilst following the lead of the education provider, children and young people develop the instinct for knowing where they stand with regards to social status.  As a result, opinions and values are formed, developing deeper understandings and giving expression on political standing. 

Opinions formed:
Conflict theorists: 
· Some have better status.
· Highlights divides (academics and non-academics).
Symbolic:
· Cultures that are formed.
· Cliques, how different groupings occur.
· Influences on style, how a person dresses and speaks.
Sociological Perspectives:
· Functionalist values.
· Directly lead into the job market.
· Meritocracy work hard and you get what you deserve.
Feminist Theory:
· Gender Impact, still predominantly a man’s world.
· Girls are considered less favourably than boys.
· Divided lesson/learning or opportunities or experiences.
Post Modern:
· Individual subjectivity
· The learner can craft their own individual pathway in learning and education.

Norms, Values and Procedures, performs a notion of a two-dimensional way of living, where everything is rotational and routine, performed for expectation and acceptance.
Whilst the Author acknowledges the need for procedures and protocol, there is a need for a life outside of the confines.  Where life is less platitudinal and sedentary. 
With the introduction of Professor Graham Donaldson’s new curriculum reform, ‘Successful Futures’ (2015), which takes us far from the old-fashioned and out-dated view of education that was purely subject driven into deep rooted ruts!  Thankfully also, gone are the days of teaching at children and young people, moreover teachers are handing over the responsibility, with guided support for lessons to be pupil lead.  The new curriculum is set to promote ‘Divergent Thinking’ amongst our learners, being an essential commodity for learners to be creative, probing and enjoy exploration. The endless possibilities to identify many answers to a question and a hunger for lateral thinking.  We as education providers too are able to employ divergent thinking and acknowledge that ‘one size does not fit all’, indeed our children are all individuals and should be considered as such.  Each has their own individual learning style and characteristics, these should be embraced and allowed to be.
One size does not fit all:
· Disabilities
· Specific Learning Difficulties (SpLD)
· Medication ADHD/ASD

The new curriculum allows a flexibility that allows a teacher to reform their practice and tailor it to the needs and learning requirements of the child instead of the learner being made to fit to the rigid way in which each individual teacher teaches.  
“Kids learn because they want to and because they can” 
Sir Ken Robinson (2018).
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