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[bookmark: _Hlk205982484]
Brief Explanation of the Specific Business Problem
[bookmark: _Hlk205979492]Throughout the last 12 months green haven florists have had a 30% decline in in-stores sales. The shop’s location has drastically seen reduced activity. Aswell as rising costs have also strained the business. Throughout this report I will propose 2 solutions that will help recover the company’s loss in revenue as well as gaining more presence on their website and social media.
[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal Improving the website
Green Haven Florists have had a significant loss in revenue due to a lack of in-store sales. Although online sales have slightly increased customers have been complaining about the website being outdated and hard to navigate through. I believe a solution to this problem can be solved by updating and redesigning their current website this can be done by redesigning and changing important components that are necessary to have a successful website.
Solution B Proposal Engaging more on social media
[bookmark: _Hlk214020793]One more solution to the significant loss in revenue Green Haven Florists has encountered   can be solved by being more present and active on their social media pages by promoting their shop location along with any deals or merchandise that they are selling and offering to their customers.


Justification for Selected Solution
Based on the results from my PMI Analysis I have provided in Appendix solution A is the most effective way of recovering their loss in revenue as they have already had a slight increase in online sales. Re-designing and updating important information on the website will have a positive impact on the company. A more professional design will make the website look up to date as well as making it easy to navigate through with all the information needed. This will improve traction to the website as well as online sales. Although updating the website as well as making sure its secure can be quite expensive and time-consuming, this is the most effective solution for making more revenue.


[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution 
From the results from the Risk Analysis, I have provided in Appendix 2 there are many risks the company may encounter such as. A high number of online orders that are hard to maintain but can be resolved by Communicating with customers and keeping them notified about any updates necessary. A further problem is they could face hackers gaining access to the website if the website is not secure. This can have a serious impact on the website if not resolved. The solutions that can prevent or even stop this from happening is Keeping security updated and passwords secure and hidden. Although there are many risks of the selected solution I have chosen, I believe the positives heavily weigh out the negatives and will have a great impact on the company.
Plan to Implement the Selected Solution
[bookmark: _Hlk214184817]Based on my implementation plan I have provided in Appendix 3 Finding a professional web designer is the most important step in re-designing their current website. This step should be made within the first 2 days. This plan will go on throughout the next 30 days and will help the company achieve the most effective steps towards making a perfect website. The 2nd step begins with making the web site accessible on all devices. This step should be completed before you publish the website. Aswell as updating any important details about the company and making sure they are visible for the customers to see. And the last and final step should be testing and making sure security is in place if everything is ok, they can then go ahead and publish the website.

Means of Measuring Effectiveness of Implementation of Selected Solution
Based on the KPI and Smart objective table I have provided in Appendix 4 The specific problem they are trying to resolve is redesigning the layout as well as details that are provided on the current website which is relevant to give it a more professional look as well as making it easy to navigate through. Making the website available on all devices as well as making sure security is safe and secure is necessary and an important factor. I believe this is attainable and would help the company look more professional and provide the customers a more safe and more secure way of purchasing product on the website. This should be tested and completed within a month allowing the website to be ready and published.

(Parmenter, 2015)
(Doran, 1981)
Key Findings
· [bookmark: _Hlk208302504]Improving the website received the highest score in the PMI Analysis, which is shown to be the most beneficial solution when it comes to the business. 

· Website improvement is extremely beneficial long-term as it provides better customer experience.

· Updated information and an easy to navigate through design can increase online orders, customer engagement and overall, more online presence on the website.

· Overall, the analysis shows that improving the current website is the most effective and maintainable solution.
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Appendix 1

PMI Analysis Table

	[bookmark: _Hlk214192593]Solution A Improving the website

	Plus
	Minus
	Interesting

	More online presence on their website.
+5
	Frequently needing updates
-2
	The cost of frequently updating their website as well as keeping it secure and safe from hackers/ scammers +1

	Updated information such as the shop’s location as well as any deals or merchandise that are currently available.
+4
	Maintaining online orders and questions from customers 
-3
	Designing and maintaining the website is time consuming but will have a positive effect on your website viewership
+2

	Higher online orders as it will be easier to navigate and make online orders as well as offering customers next day or even same day delivery.
+4
	Less In-store foot traffic as customers will find it easier to have the product delivered to them within a click of a button.
-4
	Improving your website can make it look more professional and updated to customers but may also be expensive and time consuming when it comes to finding someone to design the website
-1


	
	
	

	
TOTAL: 13
	
TOTAL: -9
	
TOTAL: 2



[bookmark: _Hlk210816971]Therefore: Final Answer for Solution A = 6








	Solution B Engaging more on social media

	Plus
	Minus
	Interesting

	Creating a fan base /following on their social media.
+3
	Facing online criticism/ trolls on social media.
+3

	You can grow your brand by Promoting on social media although it can lead to you competition as well as comparing your work against other brands.
+1

	This will improve their networking allowing more opportunities to work with other brands. 
+5

	Being more active on social media is time – consuming which can distract you from producing product or even reaching other goals.
-3
	You can grow a fan base / community but may also face a lot of negativity or even conflict.
-1

	Offer Job opportunities if needed.
+2
	Social media messages can be quite distracting and over whelming when there are too many you may not be able to get back to everybody.
-3
	Social media can create opportunities but can also make you feel pressure and stress to stay active on there.
-2

	
	
	

	
TOTAL: 10
	
TOTAL: - 3
	
TOTAL:  -2



Therefore: Final Answer for Solution B = 5   
Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Hackers/Scammers Gaining access to your website

	3
	5
	15 
	[bookmark: _Hlk214116442]Keep security updated and passwords secure and hidden.
	Run malware and security scans to minimise the impact as well as changing the current password that was being used.

	2
	A high number of online orders which can be hard to maintain 

	4
	3
	12
	Make sure the product you are selling has a limited stock available so you can keep on track.
	Communicate with customers that have purchased and keep them notified about delivery times and any other updates.

	3
	Depending strictly on the website as the website could get taken down/Blocked or even hacked
	2
	2
	4
	Aswell as updating the website you should still maintain and update the in-store location you are at.
	Do not depend just on the website put your time and effort into both the physical shop and the online website.



[bookmark: _Hlk214123062]Appendix 3
Implementation Plan

Name the problem you are solving: 30% decline in in-stores sales
Name the solution you are implementing: A Improving the website
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Locate professional designer for your website.
	Find a professional if not self-taught to redesign the website.
	Within the next 2 days


	Liam and Priya.

	Within the next week.



	2
	Accessible on all devices.
	Make sure the website is compatible with all devices.
	Before publishing the website.


	The professional designer.
	Before publishing your website.



	3
	Contact details are updated and visible for customers to view.
	Update and make your details such as Phone number/email, opening hours, Delivery areas and the address the shop is located.
	Anytime something important changes such as if the shop’s location changes or any other important details.

	Liam and Priya

	As soon as possible



	4
	Update the content and design to a more professional look.


	Update the content and design to a more professional look and is reaching the standards you are looking for.

	Anytime your content or design layout begins to look outdated.


	The professional designer.


	Before the updated website goes live.


	5
	Publish and test the website.


	Test your website before publishing makes sure everything is working smoothly and if your happy with the website you can then publish it.


	As soon as your website has been tested and is ready for publishing.


	Liam and Priya


	End of the month.




· 

Appendix 4

The Key Performance Indicator is: Improving the website

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Update the design and details that are provided on the current website to help give it a more professional look as well as being safe and secure ready for customers. 




	Have an updated website that is easy to navigate and is available on all devices.




	[bookmark: _Hlk214186134]This is attainable and would help the company look more professional  
and provide the customers a more safe and more secure way of purchasing product on the website.


	I feel it would be relevant to update the website as this will provide customers a simpler and effective way to navigate around the website. 





	This should be tested and completed within a month allowing the website to be ready and published.
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