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[bookmark: _Toc14885908]Introduction 
Reflective practice is an activity that helps individuals in evaluating it is past and present activities. With the help of this assignment, the concepts of reflective practice are explained in detail. In this assignment is incorporated the role-playing at an executive director of Burberry. The Presentation provided with the help of this assignment will help in highlighting my role as an executive director of Burberry. The assignment will help me talking about my skills and expiration for being an effective executive director which take responsibility in the growth and solving the problem of the organization and acting promptly in the concern situation. 
[bookmark: _Toc14885909]
Reflective practice
Reflective practice it is the ability which a person must reflect to his or her role in a situation is characterized as a reflective practice. With the help of this practice, individuals can learn and exercise new things. They can evaluate their opinions and view in a clear and constant manner. With the help of this practice, a person can learn new things and theories in the time getting engaged in an activity (Fook, 2015). With the help of this activity, I will be able to pay attention to different activities that I performed in the time I’m study, working to my professionalism in academic period. Reflective practice is helpful for building my personality. This activity it is really help me to improve my confidence and, to be able to evaluate my skills and skill regarding a task. In plus with this roll play activity, I will likewise be able to improve my consistency and confidence in performing important activities for any organization (Skillsyouneed.com, 2019). 
It is the academic practise that delivers an opportunity for the individual to think that what they have done in an academic and professional period. With the help of this activity, individuals can exercise their skills and abilities in an effective and professional direction. The practice of reflective writing is combined with learning as with the help of this practice the individuals can learn new things and concepts (Martínez and del Bosque, 2013). This activity can help all the student to admit their mistakes while performing an activity which they can improve in future. It is an academic activity of how students can casual thinking, and that will help individuals in evaluating their past and present experienced (Fook, 2015). 
With the help of the individual practice, I will be able to determine my skills and capabilities. This will help me in analysing my disabilities. Hence it can be said that with the help of reflective practice I will be able to develop my skills and capabilities. This will help me to grow in academic and professional period (Martínez and del Bosque, 2013). With the help of this practice, I was able to discover different models of the writers and I this model help me to apply the one of model in my essay and this will help me, in future in my professional period. There are different theories written in the regards of the reflective practice. Between them, one of the most effective theories for my role play is Gibb’s Models. This model is offered by Graham Gibbs in 1998 (Skillsyouneed.com, 2019). In this model, reflective practice is a continuous practice that structures all the activities of an individual. In this model, the questions are asked at each activity from the users which help in assessing the skills and abilities of the employees. The steps of the respective model are shown with the help of the figure below:
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(Figure 1: Reflective Practice)
(Source: Skillsyouneed.com, 2019)
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 Executive director of Burberry 
Regarding Assignment 1 when I was evaluated the Burberry organisation which it is a well-known organization established in London. The organization is performing an activity in the complete and effective manner. Being the executive manager of the organization, it is my duty to take part in the implementation of important policies of the organization. In the time, I will be monitoring, the activities of the organization and, I will set up strategies in the organization. Currently, the organization is facing some issue associated to the digital platforms (Ahrendts, 2013). The managers of the company are not able to acces the online portals of the company in an effective manner, which is obstructing the customer, and holding back to give any feedback or contact in any way the organization. The customers of the company are highly dissatisfied with the policies and the organization of the company. To be able to resolve this issue, I tried to implement managerial software in the organization that helped in collecting the feedback from the customers and the managers of the firm. After I implement the software and I collect all the feedback, I also tried to implement training and development program in the organization for the managers and team. This will help in developing the skills of the managers of the company, regarding the online portals. I was able to identify that idea with the help of Gibb’s Models. This model helped me in analysing all the situations effectively and equally provided me with the occasion to develop the respective strategy (Ahrendts, 2013). 
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Roleplay as Executive Director of Burberry




In the scenario presented above, I try to highlight the scenario which I present in class, and it is the must exercise feat to my capabilities, from the Burberry organization. Being an executive director, it is my duty to resolve the issue related to consumer dissatisfaction in the organization. In the scenario of my role play, the managers are unable to manger the online portals of the company this is growth the frustration between the consumers and the management team. This have a serious impact in the harmony and the goodwill of the firm (Ahrendts, 2013). 
Role of executive director
Take major decision of the organization
Monitoring the activities of the company 
Ensure the satisfaction of the customers
Maintain the goodwill of the company
Enhance the business to global market 
In this role I will present and identifying my duty and responsibility’s as an executive director of Burberry organization. As an executive director, it is my responsibility to take all the major decision for the growth of business in national and international market. Plus, of this, I should also try to monitor the activities of the firm (Ahrendts, 2013) and to look after the goodwill of my managers and employee. Looking forward to the scenario I can also try to ensure the satisfaction of the consumers by maintaining the efficiency of the software for a better communication and of the goodwill of the company.


With this strategy I will incorporate the strategies which can resolve the issue of the organization. Initially, I will try to implement managerial software in the organization. That will help me in collecting feedback from the customers and the managers. After this, I will try to conduct training and development programs that can help in the skills of the managers (Rodriguez and Walters, 2017).
With the help of my strategies the goodwill of the firm, will be enhanced 
The managers will be able to function on the social portal effectively 
The consumer will be able to get a solution to their problem 
    The result of the implemented strategies is shown in the growth of sales and in the maintaining a good relationship with our customer, having a bather communication software. With the strategies, already set up, I will be able to satisfy the consumers, and that, will help in developing the goodwill of the firm. With the effect of strategies, the managers will be able to function on the social portals effectively. This will help the customers in getting the solution to their problems, and a better communication. Sales will increase and the organization will cheap they great reputation nationally and internationally. 















Conclusion 
The assignment it is the reflective activity in which I play the role of Executive director of Burberry. This activity will help me, to understand the role of a director in the Burberry organization. This activity also helped me in understanding the role of customer satisfaction in the organization. With this, assignment I was completely based on the reflective activity, so I was able to understand the concept and importance of Reflective practice in an academic period. This assignment helped me in developing my skills and capabilities as an individual and growing in my confidence.
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In my roll play I was an executive manager of the Burberry organisation. In my presentation I tray to present my duty and obligation the role required. Like an executive manager, it is my duty to cheap a strait line between Board directors and the management team.
Reflecting to the roll play help me to learn how to reflect, analyse, research, fell, describe and conclude an action plan. Also, how to think systematically the roll play activity.
The roll play makes me think critical about the way I present myself and my presentation in front to the teacher and my class mates. This because I forgot to mention few important key points for the roll of the executive director of the Burberry organization. But the presentation helps me, lots to become much confident in the second presentation
Reflecting on the work practice I notice some of my colleagues try to encourage me, smiling and see in so confident are others, make me want to win my fear of public speaking.
For my first presentation the teacher feedback regards my content, I understand my content was really good but was such a shame my communication skills let me down in the second presentation, leaving out some important key points.
I’m was happy to receive the feedback of growing in confidence even I’m not quiet there yet and knowing even few key points I left out my roll play was appreciated.
I will continuously learn from my teacher and my colleagues how to develop better communication skills.
I will try also to follow the teacher advice to speak in the mirror because this work for me, and I will always try to grow in the confidence of speaking in the front of crowd.
I learn from the roll play which are my weaknesses and how to try transformed in strains
Teacher feedback: My feedback was well deserved and reflecting on it I learn how much I need to learn and grow in confidence. I appreciate every word received and I know I will learn lots from it. This will help me, professionally and personally.
My presentation got with a lots of emotion but I’m glad my classmates think I presented good because they was convince about what I try to present to them ,regarding of my roll play like an executive director in such a great company like Burberry ,which are build with so many committee, and shareholders.
Feedback: My class partner was Diana Dimova and I do appreciate a great content present in the academic matter.
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Strategies the director can implement 


Step 1	

	Initially I will try to implement a managerial software in the organization that will help in collecting the feedback from the customers and the managers 

Step 2	

	After the collection of the feedback I will try to execute training and development program in the organization to develop the skills of the managers of the organization 













The above slide is incorporated with the strategies that I can implement to resolve the issue of the organization. Initially I will try to implement a managerial software in the organization. That will help me in collecting feedbacks from the customers and the managers. After this I will try to conduct training and development programs that can help in enhnacing the skills of the managers (Rodriguez and Walters, 2017). 
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The managers of the company are

not able to handle the digital

platforms of the firm and are

likewise not able to address the

issues of the customers. This is

enhancing the issues related to

customer dissatisfaction and
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Scenario:
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 	The managers of the company are not able to handle the digital platforms of the firm and are likewise not able to address the issues of the customers. This is enhancing the issues related to customer dissatisfaction and impacting sales negatively



Scenario:











The above slide is highlighting the scenario according to which I have to exercise my capabilities. Being an executive director it is my duty to resolve the issue related to consumer dissatisfaction in the organization. As per the above slide the managers are unable to manger the online portals of the company this is enhancing the frustration among the consumers and impacting the goodwill of the firm (Ahrendts, 2013). 
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