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[bookmark: _ekltuk4slzln]Introduction
A wide range of primary administrative as well as supporting tasks are performed by business administrators. Coordinating the duties and services of other personnel outside or within an organisation are involved in their work. Each department of a hotel has different roles, goals, responsibilities, and resources. Looking after various operations such as front office, maintenance, housekeeping, sales and marketing, guest services, hiring, and training is the basic duty of hotel administration (Campbell, 2023). This learning log will evaluate my experience as an HR manager at Hilton Hotels and critically analyse my technical knowledge and work-based skills. The issues of Hilton Hotels will be reflected and a future action plan will be created to develop my skills and knowledge. 

[bookmark: _emvno24uu092]Discussion
HR managers play a crucial role in supervising various departments, hiring employees, increasing their productivity, and coordinating their work. Every aspect of operations in a hotel is overseen by the HR managers which includes guest services, hiring, training, finance, and more.  Being an HR manager in the administrative department at Hilton Hotels, my responsibilities were addressing customer-related issues, developing teamwork, managing operations of the front office, and others (Leonard, 2023). My overall experiences in this specific role can be explained by using the reflective cycle of Gibbs. This reflective model was created to facilitate individuals to learn from their experiences. Six stages are included in this framework which are responsible for its cyclic nature. Different questions are asked to understand different conditions and identify skill gaps. Learning is the aim of using this reflective framework which has helped me identify essential skills, organisational issues, and strategies to mitigate the challenges (Hopkinson, 2020). 
The first stage is a description which has allowed me to discuss my job roles, liabilities, purposes, and outcomes. I have already worked as an assistant HR at a local hotel and my duty was to assist the human resource manager. This experience has helped me develop my leadership and communication skills. That organisation didn't provide any training sessions and there were no further improvement opportunities. Therefore, I chose to shift to this workplace and join Hilton Ageas Bowl Southampton.  I used to oversee the daily operations of Hilton Ageas Bowl Southampton, ensure the productivity of employees, and monitor the tasks of every department. Creating a positive work culture was also included in my responsibilities. Participating in a meeting with my upper managers was also involved in my daily tasks to stay updated with organisational issues, changes, and improvements. However, the administrative department must improve its workflow and provide the necessary training to train its employees (Hagg, 2013). The consequences of my duties were efficient workforce performance and workflow. My task delegation skills have helped me delegate tasks to the right person. Arranging schedules, setting budgets and goals, imposing disciplinary actions, and handling issues were also my responsibilities. An enlightening and Immersive experience I have gathered in this hotel as an HR manager. However, negative feedback has been received from guests regarding customer service. This hotel has lost its reputation and the number of bookings has been reduced. A positive work environment can enhance employee engagement and improve their productivity  (Seiter, 2023). 
The second stage of this model is feeling which can help me identify the feelings that I had during fulfilling my responsibilities. My initial feelings about my job role were excellent and I tried to accomplish all duties. Lots of emotions have developed in me during this journey as an HR manager. I concentrated on the different functions of this hotel and tried to make an alignment between the departments as an HR manager of Hilton Ageas Bowl Southampton. The HR department is responsible for making alignment between other departments and team members (Vallen et al., 2014). However, the overall outcome was not desirable and some customers have provided negative feedback on guest service. Therefore, I realised that there are some gaps in my duties which lead to guest dissatisfaction. Further, I felt that an evaluation is needed to identify my gaps and those of the staff of Hilton Hotels. My responsibility was to align all organisational functions, look after regular tasks, and provide the best staying experiences to the guests. I thought about evaluating my duties as an HR manager at Hilton Hotels where I was working for a long time. Hence, I have developed a long emotional breakdown and decided to learn some skills beyond managerial and leadership abilities. Both leadership and managerial skills depend on effective communication, strategic thinking, empathy, delegation, and decision-making abilities (Bardi, 2010). 
During the evaluation stage, I have tried to understand the negative and positive sides of tasks that I have completed in the past few months. I used to delegate regular work to employees but there were some gaps in overseeing the operations. Focusing on every operation was not possible for me as I did not have enough technological skills can make an integration among all departments. The profitability of Hilton Ageas Bowl Southampton has decreased due to the inefficiency of employees (QAA, 2018).  A conflict has been created among employees regarding work distribution. However, something good has also happened as I have tracked the monthly, yearly, and quarterly goals of this hotel to evaluate the performance of employees. These negative incidents have helped me identify the work-based skills to be an effective manager. I did not have previous experiences in this role which has stopped me from becoming an efficient HR manager. Developing some abilities such as customer service, team management, problem-solving, communication, and organisational skills have become my goals (ASET, 2017). 
The next stage is analysis and this one has helped me find the reasons behind the positive and negative outcomes. Customers of Hilton Ageas Bowl Southampton were not able to access all services due to the absence of responsibilities of front office employees. The policies and regulations of the hotel are not specified by customer service representatives during their purchases. I have also inefficiency in guiding and supervising the teams which are responsible for providing front office services. Making an alignment between the expectations of consumers and the multifaceted operations of Hilton Hotels was my responsibility. I have focused on employee engagement more than my main duty of looking after all organisational operations. Some customers have also provided good feedback on the food and housekeeping services. Recognising the efficiency of employees and rewarding them for their hard work are effective in improving employee engagement (Fallon & Rutherford, 2010). 
Conclusion is the fifth stage of Gibbs' reflective model which has taught me to learn from this situation. The ways my contribution could help in making a positive work culture and situation. I have also identified some skills that could allow me to provide the best services and experience to customers. Employee morale could have been better when I emphasised motivation and concentrated on employee engagement. Organising a meeting with my upper management was also my responsibility to inform them about the progress of the services and work of other departments. I have learned to address the issues of customers and front office employees which was a challenge for Hilton Ageas Bowl Southampton. The ways of creating the budget have also been learned in this journey of HR and duty managers in Hilton Hotels. Budgeting skills help HR managers determine the staffing needs and the importance of recruiting and training programs for employees as well as the organisation (Wood, 2012). 
I have made an action plan to develop the required skills which will also allow me to mitigate issues of these hotels. The best ways of learning team management, customer service, organisational skills, and effective communication are by participating in relevant workshops. I can mitigate the issues of employee engagement by organising open communication.  Arranging training programs for employees to enhance my customer service skills and resolve the issues related to the reputation of this hotel. My seniors can help me to increase my knowledge about the creation of a budget. Experienced professionals who are involved in the role of HR manager in any renowned hotel can provide me with essential knowledge that is required to align several departments and teams (Casado, 2012). 
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[bookmark: _6vdfgt9brnyt]Conclusion
The best way to improve the efficiency and skills of individuals is by learning from their own experiences. I have also used this method to upskill my proficiencies as an HR manager. My experience in Hilton Ageas Bowl Southampton has been analysed in this reflective log. I have joined as an HR manager in the administrative department. Making an alignment between different teams and departments was my responsibility which I failed. The increased rates of customer satisfaction and decreased rate of employee engagement were the main issues of this hotel. I have learned to overcome the issues and fill skills gaps by following the six stages of Gibbs' reflective cycle. 
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