
[bookmark: _GoBack][image: WhatsApp Image 2025-11-26 at 12.52.04 AM]

MASTER OF BUSINESS ADMINISTRATION
MODULE: STRATEGIC MANAGEMENT
MODULE CODE: LCMB7003
ASSESSMENT COMPONENT: INDIVIDUAL REPORT
STUDENT NAME: Sabir Yakub Patel
STUDENT ID: 2433542
Lecturer: Zulfiqar Khan (Birmingham Weekdays)



Table of Contents
Introduction	3
Selection of the company and the target market	4
Company overview	4
Rationale for choosing Canada	5
Comprehensive strategic analysis	6
PESTLE ANALYSIS	6
PORTER FIVE FORCES	8
VRIO	10
SWOT	11
Strategy development and formulation	13
Ansoff matrix	13
Porter's generic strategy	15
Market entry strategies	17
Performance evaluation	19
Conclusion	21
References	23



[bookmark: _Toc214137661]Introduction 
Aldi is considered one of the significant players in the Global retail industry, which focuses on providing affordability and simplicity in its products to sustain the attraction of consumers (Fabric Academy, 2025). Apart from that, the organisation has almost 12000 stores across the globe, and emphasis on sustainability and value through the services helps the organisation to secure a significant position in the Global market. Through shaping concern on limiting the product range by focusing on private level brands helps in shaping operation and efficiency, alongside maintaining quality standards to remain in the competition.
[image: Aldi sets its sights on cutting food waste by 90% after smashing previous  target | Retail Week]
Figure 1: Aldi
Source: (Robinson, n.d.)
Concerning expanding business growth into Canada, it helps Aldi to maintain stable development, and it also helps in increasing consumer concern. As consumers in Canada focus on purchasing affordable products, it provides an opportunity for the organisation to expand and grow by gaining awareness about changing consumer preferences (Santander trade, 2025). Sustaining concern on elevating awareness about consumer preferences by focusing on providing attractive offerings helps to maintain success through expanding business. Apart from that, concerning shaping operation and efficiency, Aldi could focus on attracting cost-conscious consumers, which also contributes to a beneficial impact to create a significant position in the Canadian market. The primary purpose of the report is to focus on analysing the strategic approach of Aldi in expanding business growth to the Canadian market. Apart from that, analysing diverse analytical frameworks and theories helps in evaluating the approach of entering into the Canadian market and the ability to create a significant position in the market.
[bookmark: _Toc214137662]Selection of the company and the target market
[bookmark: _Toc214137663]Company overview 
Aldi is known for its discount offering and different identities in the retail industry, which also contribute significant benefits to the organisation in creating long-term relationships with consumers (Kumar, 2024). The organisation starts from a family-run grocery store, and it then expands business growth and creates one of the significant identities in the Global market by focusing on cost management and sustaining values in the consumer services. One of the significant philosophies which helps the organisation to retain its successful position in the Global market is to deliver quality products by sustaining high operational efficiency.
The organisation emphasises a limited product range by focusing on sustaining quality standards, which helps them to attract consumers due to affordability. Apart from that, the approach of the organisation in controlling the quality of the products and price range helps in maintaining streamlined efficiency, along with collaboration with manufacturers, strengthening work consistency. Maintaining consistency in the quality of the product helps in strengthening the cost-saving approach and delivering it to consumers (Singh et al., 2023).
Concerning maintaining operational efficiency by focusing on creating a simple store structure, focusing on a cost-saving approach helps Aldi to sustain consumer retention. Considering that a simple store layout helps the organisation to minimise employee needs and also controls operational waste, which saves economic costs and fosters sustainability in the development and growth. Apart from that, integrating a sustainable approach also helps the organisation to identify changes in the packaging process, along with identifying resources which not only help in creating a significant brand identity but also add value in the consumer services.
As the organisation has over 12000 stores around the globe, it emphasises adaptability for sustaining its work operation (Ajibola, 2022). Considering that emphasis on adopting diverse consumer preferences in different regions reflects a beneficial impact on economic growth, it shapes a cost-saving approach. As the organisation focuses on maintaining a cost-saving approach by not compromising with product quality, it helps in strengthening consumer engagement, and it expands opportunities for sustaining significant positions in the Global market. Aldi mainly targets middle-class families, along with people who are concerned about purchasing affordable products.
The approach of Aldi by focusing on emphasising a low-cost structure helps in maintaining simplicity, along with integrating innovation in the work process. Apart from that, the organisation emphasises digital transformation, which enhances operational efficiency, along with maintaining consumer engagement by providing contactless payment. Investing in sustainable approaches also helps the organisation to maintain CSR goals by focusing on integrating robust regulatory aspects.
So Aldi has a differentiation approach of standing consumer relations on one side, in expanding business growth to the international market (Wu, 2025). Apart from that, the organisation also emphasises adaptability to incorporate change by focusing on the market conditions, which also helps in shaping financial performance and in maintaining brand recognition.
[bookmark: _Toc214137664]Rationale for choosing Canada
Canada provides significant opportunities to an organisation for creating long-term development by focusing on stabilising the economic structure alongside increasing price-sensitive consumers and the innovative retail industry (LinkedIn, 2025). As the retail market of Canada is valued at over CAD120 billion, it also has significant players who focus on creating a robust operation structure to sustain in price competition. Apart from that, inflation also significantly impacts the pressure for developing consumer awareness and sustaining demand for purchasing affordable grocery options. Considering that this structure contributes a beneficial impact to the expansion of Aldi by focusing on low-cost business models.
Canada has stabilised political conditions alongside strong economic resilience, which provides an opportunity for several organisations to expand business growth within this country (Ressin, 2024). Economic resilience helps an organisation to incorporate innovation while providing significant offerings to the consumers. As per the report, the expected population of Canada by 2030 will be 42 million. The diverse region of Canada sustains diversity in the demography, which also refers to enhancing budget-friendly consumers.
As Canada has an increasing number of budget-conscious people, this expands the opportunity for Aldi to create a significant position in the market by focusing on creating long-term relationships with consumers. So the organisation needs to focus on gaining awareness about cultural diversity and consumer preferences for engineering relationships, while fostering operational growth.
As Canada focuses on a Sustainable approach and ethical consumption, which also requires an organisation to integrate significant sustainable infrastructure by focusing on shaping the actions in the work process. Consumers increase their concern towards environmental aspects, which also requires organisations to focus on. Aldi integrated sustainable approaches, including recycling and choosing eco-friendly packaging, alongside minimising food wastage, which can contribute a beneficial impact in providing value to the local people, and shape the opportunity of creating a different identity in the market.
As Canada provides significant benefits in the logistic operation, which expands the opportunity for an organisation to create a significant presence in the geographical structure, along with shipping distribution efficiency. Considering that these opportunities also contribute a beneficial impact to Aldi's development and growth, they also help to mitigate logistical challenges and manage expenses. Apart from that, Canada provides a competitive retail landscape where organisations are required to provide a significant discount to not only strengthen relationships with consumers but also create significant positions in the market. Considering that Aldi emphasises providing discounts to consumers by sustaining quality standards of the products, which helps to strengthen its position in the market, alongside expanding opportunities for maintaining competitive advantages in the Canadian market.
As consumers are concerned about affordability, organisations' approach to shape pricing strategy to sustain consumer retention, which also reflects on maintaining brand reputation in the Global market (Van Glabeke, 2024). Apart from that, the robust regulatory structure of Canada helps to not just support consumer privacy but also expand opportunities for foreign investment. Considering that the Canadian market provides an opportunity for the international brand to elevate business growth within the country by focusing on fostering innovation. Aldi imposes a significant strategic structure for entering the Canadian market, which can also contribute a beneficial impact to the target price-sensitive audiences through generating service values. So these approaches help organisations to create long-term presence in the market by focusing on creating consumer attention.
[bookmark: _Toc214137665]Comprehensive strategic analysis
[bookmark: _Toc214137666]PESTLE ANALYSIS
Political 
Political stability enhances the attraction of global retailers to expand business growth in Canada, alongside its significant democratic system, which helps in creating a robust regulatory framework (Hale and Anderson, eds., 2021). Considering that a robust regulatory framework helps retail organisations like Aldi to sustain development growth by focusing on maintaining safety for consumers, alongside operational work. Apart from that, it also fosters low corruption along with enhancing opportunity by focusing on the trade agreements, which help to attract foreign investment.
Economical 
Canada is considered one of the economically developed countries which focuses on economic trends alongside shaping consumer purchasing power. As per the report, the GDPR of Canada in 2024 was 2241.25 billion US dollars (TRADING ECONOMICS, 2025). Canada has a competitive retail grocery sector, along with an emphasis on the players, including Metro and Loblaw. Though the inflation enhances pressure on the food prices, it is consistently concerned towards providing value in the services to the consumer, which expands the opportunity for Aldi to sustain in the competition.
[image: Understanding Canada's Economy: What's Happening and Why It Matters? -  GETMONEYRICH]
Figure 2: Economy of Canada 
Source: (MANI, 2024)
Social
Canada has cultural diversity, which also enhances the concern towards changing consumer preferences due to urbanisation (Lévesque, 2025). The increasing concern of consumers about affordability and private label products helps Aldi to create a significant position in the market by focusing on strengthening consumer retention. For strengthening brand reputation through expanding business growth into different countries, which requires elevating awareness about the brand's approach to consumers. As Canadian people are inclined to the International brand, which requires Aldi to integrate the approach for developing education about the price and work values to the consumers for sustaining engagement.
Technological
Canada has a robust digital infrastructure, which helps retail grocery organisations to integrate automation for providing efficient services to the consumers in strengthening engagement (Rekogama and Bodasingh, 2024). Integrating data analytics along with automation contributes a fruitful impact to the retail organisations in creating a significant digital presence. Considering that it will also help Aldi to create an efficient supply chain framework by focusing on providing streamlined services to the consumers, to meet the expectations of the consumers, and to strengthen its position in the Global market.
Legal
Canada has a robust legal framework which helps provide safety to the retail grocery sector by focusing on meeting labelling requirements, alongside an emphasis on labour protection. Conjuring that these frameworks contribute a beneficial impact on Aldi's work performance, alongside sustaining employee satisfaction.
Environmental 
Canada imposes robust regulations in maintaining responsibility towards the environment. Considering that a sustainable approach helps an organisation like Aldi to incorporate change in not just the packaging but also in the work operation to minimise carbon emission and reduce wastage, which contributes a beneficial impact in shaping competitive advantages.
[bookmark: _Toc214137667]PORTER FIVE FORCES
Threat of new entrants 
In Canada, the rate of new entrants is low because of its robust regulatory framework alongside the requirement of investment into not just the work operation but also in the supply chain. Apart from that, the requirement for purchasing quality products at an affordable price enhances concern for the organisation, like Aldi, which already has a brand reputation and financial stability, helping in meeting consumer demands. Apart from that, a low-cost approach strengthens relationships with consumers, which makes it difficult for a new enterprise to create a presence in the retail grocery sector.
[image: Porter's Five Forces]
Figure 3: P5F analysis
Source: (Hessing, 2021)
Bargaining power of suppliers
The bargaining power of the suppliers mainly lies in the product category range. Concerning the national manufacturer and producer of food, the power mainly lies with them rather than the suppliers (Muller et al., 2021). The retail grocery organisation Aldi emphasises private label sourcing, which also sustains flexibility and reduces the power of the suppliers by negotiating with substitutes. Focusing on maintaining collaboration with suppliers helps to mitigate the dominating power of the suppliers.
Bargaining power of buyers
Canada has a multicultural society which fosters diverse perceptions among consumers. Considering that it reflects the high power of the consumers. By focusing on providing significant discounts to consumers while maintaining the quality standards, it helps to strengthen consumer retention, alongside providing an opportunity for Aldi to retain consumer trust.
Threat of substitute 
The threat of substitutes is moderate in the Canadian market because of its ability to match the value of a service to an organisation like Aldi. The increasing ratio of e-commerce requires grocery organisations to integrate automation for providing efficient services to the consumers and strengthening expansion growth (Charlebois, Juhasz and Music, 2021).
Competitive rivalry
The retail grocery sector has intense competition in Canada, which poses challenges for new entrants like Aldi. Several players are present in the Canadian market, which creates difficulty for new entries, including Metro, Walmart and Costco. Considering that these organisations emphasise pricing strategy along with distributional challenges, which enhance growth for achieving development goals. For sustaining competitive advantages, Aldi needs to sustain differentiation in the market.
[bookmark: _Toc214137668]VRIO
	Resource
	Valuable
	Rare
	Inimitable
	Organised to exploit
	Competitive advantages 

	Private label on product 
	Yes
	Yes
	Moderate 
	Yes
	Strong

	Low-cost operation
	Yes
	Yes
	Yes
	Yes
	Sustainable 

	Lean format
	Yes
	Moderate 
	Yes
	Yes
	Competitive 

	Efficient supply chain
	Yes
	Yes
	Yes
	Yes
	Sustainable 

	Brand reputation
	Yes
	Moderate 
	Moderate 
	Yes
	Temporary 

	Global procurement sale
	Yes
	Yes
	Moderate 
	Yes
	Strong

	Operational efficiency 
	Yes
	Yes
	Yes
	Yes
	Sustainable

	Standard global process
	Yes
	Yes
	Moderate 
	Yes
	Strong

	Data-driven decision
	Yes
	Moderate 
	Moderate 
	Yes
	Temporary 

	Real estate efficiency 
	Yes
	Moderate 
	Yes
	Yes
	Competitive 


Table 1: VRIO analysis
Source: (Developed by the author)
The table focuses on significant advantages for Aldi in shaping a low-cost operation approach, along with a structured supply chain and a significant organisational process. Considering that these aspects help the organisation to create progressive expansion in the Canadian market by focusing on maintaining competitive advantages. Apart from that, the approaches of the organisation help in creating different identities in the competitive environment; alongside that, it helps to foster consistent work approaches by focusing on strengthening approaches to create a significant presence in the Canadian market.
Focusing on identifying significant resources and shaping brand recognition helps in creating brand advantages. As Aldi is focusing on entering the Canadian market, it needs to focus on creating long-term efficiency in the operation of logistics and integrated cost leadership, which not only contributes to shaping its strategic position but also maintains sustainable development.
[bookmark: _Toc214137669]SWOT
	Strengths
· The approach of a low-cost operating model helps Aldi to meet the ongoing demand of consumers for sustaining stable development (Sherman, 2025).
· The approach of maintaining private label products enhances authenticity, and it also strengthens the approach towards maintaining competitive advantages. Considering that it also helps an organisation to create a different identity and sustain values in the services.
· The lean store format helps in minimising operational costs and streamlining the supply chain by focusing on shaping a consistent work process.

	Weaknesses
·  Low recognition in the Canadian market requires incorporating significant actions for shaping competitive advantages in the intense competition of the retail grocery sector, and it also needs to invest in marketing.
· The limitations in the product range draw consumers' attention as they are used to choosing between diverse options of different brands.
· The dependency on private label products for strengthening consumer trust and loyalty can decrease the development growth, mainly in the intensely competitive market.

	Opportunities 
· The low-cost model helps the organisation to identify affordable consumers to sustain attraction and enhance development growth.
· Concerning private label products, helping the organisation Aldi to sustain quality standards and enhance opportunity, creating significant brand identities successfully (Warnery-Daugy, 2025).
· By focusing on providing customised offerings while maintaining affordability, it enhances the attraction of the eco-conscious consumers and creates a robust brand identity in the competitive market.
	Threats
· The Canadian market has intense competition, and approaches to organising the Loyalty program could restrict Aldi's approach to expanding business growth within the market.
· The increasing operation of Canada, along with the regulatory barriers, poses a threat to Aldi's ability to protect development growth.
· The increasing development of e-commerce requires Aldi to shift from the traditional model and adopt changes to meet the expectations of the industry.


Table 2: SWOT analysis
Source: (Developed by the author)
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Figure 4: Ansoff matrix
Source: (VanZandt, 2023)
Market penetration 
Market penetration strategy helps an organisation to not just focus on identifying paths for development, but it also expands the scope for attracting consumers to create competitive advantages (Lubis and Muniapan, 2024). As Aldo is a new entrant in the Canadian market, it needs to incorporate a penetration strategy to sustain the attraction of consumers by distracting from the significant players in the market, including Walmart and Costco. By focusing on integrating a low-cost model, the organisation can sustain the attraction of the price-sensitive consumers, and it can also help to maintain development in the increasing food costs.
A significant strategy for shaping marketing campaigns helps in reaching out to broader audiences, and it will contribute a beneficial impact to build trust and awareness among consumers. Considering that this strategy will help in attracting not only urban areas or dense population areas, but it also identifies potential consumers to sustain high performance growth. Apart from that, emphasis on providing loyalty-based points will also help an organisation to maintain development.
Market development 
Market development strategy contributes a beneficial impact to a new entrant by focusing on analysing the cultural scope of a development through assessing the consumer preferences (Attah et al., 2024). As Canada has a multicultural society, it provides an opportunity for Aldi to provide significant offerings to the diverse audience, which also contributes to a positive impact in targeting potential audiences, along with encouraging repeat purchasing. Apart from that, the approach of private label products requires the organisation to adopt changes quickly to maintain relevance in the food items.
Concerning future scope, it helps the organisation to create long-term development alongside fostering opportunities for strengthening collaboration with local suppliers. Considering that collaborating with local partners not only helps in maintaining supply chain efficiency but also reduces conflict with them.
Product development 
Product development strategy helps an organisation to enhance the approach of gaining understanding about consumer preferences and local taste for sustaining expansion progress. For expanding business growth, Aldi needs to focus on adopting not only private label items but also elevating understanding about local preferences in manufacturing the products, which helps in not just creating brand identity in the market but also creates different identities in the market.
The organisation needs to focus on the infusion of regional taste, along with integrating sustainable approaches. Considering that a sustainable approach by focusing on incorporating change in the packaging and supply chain process can contribute to Aldi's work approaches and consumer engagement.
Diversification
A diversification strategy helps an organisation to sustain progress in expansion, and it helps in meeting the expectations of a market (LinkedIn, 2024). As Aldi emphasises, expanding into the Canadian market requires integrating digital transformation. Digital transformation helps in providing efficient services to consumers and increases the opportunity of meeting consumer preferences by providing service value to them.
Market penetration strategy will enhance benefits to Aldi by not only shaping development growth by focusing on building trust among consumers. Apart from that, this strategy helps in shaping development by integrating cost leadership and contributes to efficient impact in successful expansion.
[bookmark: _Toc214137672]Porter's generic strategy
This strategy helps in assessing Aldi's approach to sustaining competitive advantages in the intense retail grocery market of Canada. Through analysing significant strategic options including differentiation, cost leadership, focus differentiation and focused cost leadership. Considering that analysing these strategic options contributes a beneficial impact to Aldi's expansion progress by focusing on shaping consumer behaviour and competitive advantages.
[image: Porter's Generic Strategies EXPLAINED with EXAMPLES | B2U]
Figure 5: Porter's generic strategy
Source: (de Bruin, 2021)
Cost leadership 
Cost leadership strategy helps an organisation to create a dominating strategic approach for sustaining the competitive advantages by focusing on the Global Business model. The approach of Aldi by integrating low-cost operation, which contributes significant benefit in shaping business structure, alongside the lean store design and minimal employee store, alongside the private label products also contributes beneficial impact in sustaining competitive advantages in the Canadian market as the significant players of the Canadian market emphasise marketing and promotions, Aldi is mainly concerned with the low cost model, which enhances value efficiency, and it will shape competitive advantage in the market.
Differentiation 
Differentiation strategy fosters uniqueness in an organisation's approach for not only creating different identities in the market but also fosters efficiency in the brand reputation (Noor, Till and Hafeez, 2025). The traditional retailers are mainly concerned towards integrating premium prices along with innovation, which poses limitations in achieving success. As Canada has a diverse consumer base, organisations need to foster innovation in sustaining the premium quality of products by maintaining a price strategy. So Aldi needs to focus on maintaining a differentiation approach by emphasising private labelling along with integrating sustainable practices. The sustainable practice can help the organisation incorporate changes in the packaging alongside minimising waste and enhancing concern towards renewable energy, which sustains the attraction of the consumers and helps in shifting towards another country for development.
Focused cost leadership 
A focused cost leadership strategy is highly acceptable in expanding business growth to other countries because it helps an organisation to sustain concern towards a specific consumer segment rather than the entire nation (Jerab and Mabrouk, 2023). Considering that this approach will help Aldi in analysing specific segment consumer preferences, it also provides an understanding of potential consumers within Canadian cities, as it has a diverse culture. Focusing on identifying budget-friendly consumers by fostering innovation in the pricing strategy and sustaining openness to private label alternatives will help in creating a beneficial impact in building brand reputation. Brand reputation enhances the opportunity for strengthening long-term relationships with consumers and creating competitive advantages.
Focused differentiation
Focused differentiation helps an organisation to gain awareness about diverse consumer preferences of specific segments and enhances the opportunity for providing unique offerings, which not only helps in strengthening the relationship with them but also creates long-term loyalty. This strategy helps Aldi target potential audiences by providing significant discounts and innovative approaches to sustain attention. Apart from that, for sustaining differentiation, the organisation needs to enhance productivity and shape the value proposition in the Canadian market.
For shaping long-term development growth by focusing on expanding business development in the Canadian market, Aldi needs to integrate the cost leadership approach. Considering that this approach will have a beneficial impact in addressing price-sensitive consumers and create long-term competitive advantages.
[bookmark: _Toc214137673]Market entry strategies
Focusing on evaluating strategic options for entering new markets helps in shaping business growth and operational development. Canada provides significant opportunities, along with barriers, in meeting consumer demands for shaping affordable products. 
Greenfield investment 
Greenfield investment provides opportunities to an organisation in expanding business growth efficiently into other countries (Ti, Ng, and Rasiah, 2023). Apart from that, this strategy will help Aldi in shaping the most straightforward store layout with minimum staffing, and it will help in fostering innovation in the pricing strategy. Aldi can also focus on identifying urban areas to gain awareness about consumer preferences. Gaining awareness about consumer choices helps in meeting the demands of price-sensitive audiences; apart from that, it also significantly contributes to achieving long-term benefits. So the Greenfield investment enhances a detailed understanding of the requirements of operational regulations. 
[image: Greenfield Investment: Meaning, Pros, and Cons]
Figure 6: Greenfield investment 
Source: (Malhotra, 2023)
Joint ventures 
Joint ventures help an organisation to share responsibility along with risks (Do, Nguyen, and Likhitruangsilp, 2023). Apart from that, Joint ventures shape consistency in work operations, but they reflect inconsistency in work operations. Considering that shared responsibility could disrupt Aldi in shaping its cost leadership strategy, it also enhances the slow pace in the decision-making process. Considering that it significantly impacts shaping risk factors by sharing the challenges. 
Acquisition 
Focusing on acquiring a small or mid-sized regional retail grocery chain could help in shaping the approach to Aldi in maintaining relationships with suppliers. Apart from that, this approach needs to be integrated into the national footprints. However, the store structure of Aldi focuses on shaping quality standards along with maintaining affordability in pricing. So, focusing on restructuring the cost structure elevates the cost ratio and declines desirable options. Considering that it impacts sustaining consumer engagement, along with shaping brand reputation. 
Franchising
Franchising needs to invest minimally, which helps in promoting significant development. On the other hand, franchising also enhances disruption to maintain efficient operation and growth for Aldi. Apart from that, focusing on shaping the cos management practice along with integrating change in the store layout also has a significant impact on the expansion of a business. The franchising strategy elevates risk factors in shaping the consistency of maintaining brand identity.
Gradual organic Expansion
Gradual organic expansion provides an opportunity for Aldi to not only shape the development of stores but also help minimise the risk factors by elevating awareness about consumer preferences. Considering that gaining understanding about consumer preferences also expands the opportunity to shape the change of the store location and layout, which also creates a fruitful impact in shaping efficient development. So the organisation can focus towards managing the supply chain process by fostering cost efficiency, which not only meets organisational requirements but also strengthens relationships with consumers.
Through focusing on integrating the Greenfield investment strategy for entering the Canadian market, Aldi will enhance its benefits; apart from that, it also helps in strengthening the benefit of cost leadership and enhances the opportunity for integrating change to meet the competitive advantages in the retail grocery industry.
[bookmark: _Toc214137674]Performance evaluation 
Tripple bottom-line
People
As Aldi commits to a sustainable approach, it will help in creating a beneficial impact in shaping its reputation in the Canadian market by focusing on trending relationships with consumers and employees. Apart from that, Canadian market posters place a high value on developing inclusivity and ethical treatment, which significantly helps in meeting consumer expectations and fostering engagement by shaping consumer services.
As Canada has a robust regulatory framework for shaping the rights of the labourers, the organisation needs to focus on integrating significant approaches for meeting stakeholder needs. Apart from that, emphasis on investing in the pay structure of the employees, along with focusing on the training program, will help the organisation to shape encouragement among the stakeholders, along with strengthening loyalty.
As Canada has a multicultural community sector, it requires an organisation to emphasise providing diverse offerings and initiatives to sustain community engagement (Henderson et al., 2023). Aldi needs to focus on developing trust in the community by collaborating with local partners, which not only supports generating progress through expansion but also contributes significantly to community development.
Aldi focuses on maintaining affordability with quality standards, which contribute to a beneficial impact in strengthening relationships with consumers. Considering that it is also the shape transparency in the labelling and in providing healthy options to the consumers, which not only shape significant relationships with consumers but also create different identities among them.
Planet
Canada emphasises environmental sustainability by focusing on providing significant policies for organisations. The sustainable approach not only helps in meeting consumer expectations but also tends to create a different identity in the eco-conscious market.
Aldi focuses on integrating energy-efficient refrigerators to contribute beneficially in maintaining an environmentally sustainable approach, including minimising carbon emissions and helping to achieve environmental goals in Canada. Apart from that, emphasis on integrating a renewable energy approach by investing in solar panels will also help the organisation to maintain a significant brand reputation in the market by shaping competitive advantages.
The sustainable approach is also reflected in minimising wastage and integrating change in the packaging process. Considering that these approaches will help Aldi in not just meeting expectations of the consumers but also creating a positive brand image in the competitive market. Apart from that, collaborating with local partners also helps the organisation to minimise food wastage, and it provides an opportunity to strengthen the approach to integrate significant compliances.
Aldi can focus on integrating sustainable sourcing, which helps to provide quality standards in the product, alongside minimising carbon emissions, to meet the sustainable expectations of the Canadian market.
Profit
The long-term success mainly refers to an organisation's resilience to shape economic performance. Considering that it also reflects in the approach of Aldi to achieve long-term growth in the Canadian market.
Aldi emphasises operational efficiency, which will help the organisation to generate profitability and long-term success. Concerning maintaining a private label model also contributes a beneficial impact in achieving comparative advantages, and it reflects a positive impact in achieving brand reputation. Apart from that, integrating affordability as the code component will help Aldi to attract price-sensitive audiences and create significant value in the Canadian market.
The increasing demand of the Canadian market required the organisation to shift to a new strategic plan, which helps in maximising the benefit while reducing risk factors. Apart from that, generating robust performance will also support the organisation to elevate development growth.
Aldi needs to focus on shaping risk management, which will help in minimising supply chain disruption and help achieve development growth. Diversifying the supply chain strategy also helps the organisation to impose a significant pricing approach and enhances economic resilience, which also shapes the profitability. Focusing on aligning profitability with ethical practices helps an organisation to achieve long-term development, and it contributes a beneficial impact in meeting consumer expectations.
So focusing on analysing the Framework can reflect the concern towards integrating sustainable cost leadership for the expansion progress of Aldi. Considering that it will help in strengthening the low-cost approach by focusing on maintaining sustainable responsibility in the work operation. Apart from this, the strategy also helps the organisation to enhance its approach towards shaping competitive prices for meeting consumer expectations, while creating long-term competitive advantages.
[bookmark: _Toc214137675]Conclusion
However, the analysis has a significant impact on the strategic options for an organisation in expanding to different countries. Aldi emphasises Cost leadership to shape the demands of Canadian consumers, which helps in maintaining sustainable development. Apart from that analysing external factors along with Porter's five forces helps in assessing the opportunities along with the challenges to maintain sustainable progress into the Canadian market, and it also reflects the fact of increasing price-sensitive consumers. VRIO also focuses on analysing significant comparative advantages which elevate the difficulty or challenges for competitors to sustain in the competition. SWOT analysis reflects Aldi's not just strengths and weaknesses, but it also provides an analysis of opportunities and threats in expanding to the Canadian market. Through analysing the Ansoff matrix, Aldi also enhances concern on market penetration strategy for collaborating with local partners in the product development process, which also strengthens the approach to sustain in the competition. Through analysing market entry strategies and recommending Greenfield investment, it also contributes a beneficial impact to the expansion progress by focusing on adapting a sustainable approach. Considering that it helps to create long-term benefits to the organisation in shaping competitive advantages, alongside meeting consumer expectations.
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