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[bookmark: _Int_1mFpWpZk]In the last few years, policing has really been stepping up its game by leaning into evidence-based approaches to tackle crime and disorder head-on. Evidence-based policing (EBP) is all about ditching the guesswork and relying on hard data and research-backed strategies to make smarter decisions and get better results. So, imagine this report as your guide to how cops can roll up their sleeves and tackle real-life policing situations using effective problem-solving techniques, all rooted in the principles of evidence-based policing. Let's dive in and see how it all comes together in the field.













Let's contrast Evidence-Based Policing (EBP coined by Sherman 1998) with traditional policing methods:
 ◾Approach to Problem-Solving:
   - Traditional Policing: Relies heavily on intuition, past practices, and anecdotal evidence to address issues.
   - Evidence-Based Policing: Prioritizes empirical research and data analysis to identify, understand, and solve problems systematically.
◾ Decision Making:
   - Traditional Policing: Decision-making often driven by experience, hierarchy, and sometimes political pressures.
   - Evidence-Based Policing: Decisions informed by rigorous analysis of data, research findings, and evaluation of interventions for effectiveness.
◾ Resource Allocation:
   - Traditional Policing: Resource allocation may be influenced by historical practices, political priorities, or high-profile incidents.
   - Evidence-Based Policing: Allocates resources based on empirical evidence of what works, targeting interventions to areas and populations with the highest impact potential.
◾ Focus on Outcomes:
   - Traditional Policing: Success often measured by arrest rates or crime statistics, without necessarily considering the long-term impact on community safety.
   - Evidence-Based Policing: Emphasizes outcomes such as crime reduction, improved community trust, and cost-effectiveness of interventions, guided by research findings.
◾ Training and Professional Development:
   - Traditional Policing: Training may prioritize skills like firearms proficiency and physical tactics, with less emphasis on data analysis and research literacy.
   - Evidence-Based Policing: Encourages ongoing training in research methods, data analysis, and critical thinking to equip officers with the tools needed to apply evidence-based approaches effectively.
 


◾ Community Engagement:
   - Traditional Policing: Engagement with communities may be limited to reactive responses or enforcement actions.
   - Evidence-Based Policing: Prioritizes proactive engagement with communities, seeking their input, collaboration, and feedback to inform problem-solving strategies and build trust.
◾ Adaptability and Flexibility:
   - Traditional Policing: Can be resistant to change due to entrenched practices or organizational culture.
   - Evidence-Based Policing: Embraces flexibility and continuous improvement, willing to adapt strategies based on new evidence or changing circumstances.
In summary, Evidence-Based Policing represents a paradigm shift towards a more data-driven, transparent, and accountable approach to law enforcement, departing from the reliance on tradition and intuition that characterizes traditional policing methods.


The OSARA model is a problem-solving framework commonly used in evidence-based policing. Here's what each step stands for:
1. O - Objective: This step involves defining the problem or issue to be addressed clearly and objectively. It's crucial to identify the specific outcomes desired and the factors contributing to the problem.
2. S - Scan: In this phase, law enforcement agencies gather relevant data and information related to the identified problem. This can include crime statistics, community surveys, environmental scans, and other sources of information to gain a comprehensive understanding of the issue.
3. A - Analyze: Once the data is collected, it's time to analyze it thoroughly. This step involves examining the data to identify patterns, trends, and underlying causes contributing to the problem. Analytical tools and techniques such as statistical analysis, crime mapping, and risk assessment may be used to gain insights.
 
4. R - Response: Based on the analysis, law enforcement develops and implements a strategic response to address the identified problem. This response should be evidence-based, targeting the root causes of the issue and utilizing proven interventions and strategies. 
5. A - Assessment: The final step involves evaluating the effectiveness of the response implemented. Law enforcement agencies assess whether the desired outcomes have been achieved, whether the intervention had any unintended consequences, and what lessons can be learned for future problem-solving efforts.
 The OSARA model provides a systematic and structured approach to problem-solving in policing, emphasizing the importance of evidence-based practices and continuous evaluation and improvement. By following this model, law enforcement agencies can better address complex issues and contribute to safer and more resilient communities.

The ATLAS model is another problem-solving framework used in evidence-based policing. Here's what each step represents:
1. A - Assessment: This step involves conducting a thorough assessment of the problem or issue at hand. Law enforcement agencies gather data and information to understand the nature, scope, and underlying causes of the problem. This may include analyzing crime data, conducting community surveys, and consulting with stakeholders.
2. T - Target: Once the problem is assessed, the next step is to identify specific targets or goals for intervention. Targets should be specific, measurable, achievable, relevant, and time-bound (SMART). These targets serve as benchmarks for evaluating the effectiveness of interventions.
3. L - Leverage: In this phase, law enforcement agencies identify and leverage existing resources, partnerships, and capabilities to address the identified problem. This may involve collaborating with community organizations, leveraging technology, or reallocating personnel and resources.
4. A - Analyze: After identifying targets and leveraging resources, the next step is to analyze potential interventions and select those that are most likely to achieve the desired outcomes. This involves reviewing research evidence, evaluating the effectiveness of various intervention options, and selecting those that align with the goals of the intervention.
5. S- Strategize: With interventions selected, law enforcement agencies develop a strategic plan for implementation. This includes identifying specific action steps, assigning responsibilities, establishing timelines, and allocating resources. The strategic plan should outline how each intervention will be implemented and monitored.
The ATLAS model provides a structured framework for evidence-based problem-solving in policing, emphasizing the importance of assessment, goal-setting, resource leverage, intervention analysis, and strategic planning. By following this model, law enforcement agencies can systematically address complex issues and improve outcomes for their communities.

The Natural Decision Making (NDM) which started in the late 1980s, describes how individuals, including those in law enforcement, make decisions in real-world, high-stakes situations. Here's an overview of the key components:
1. Recognition-Primed Decision (RPD): In this phase, decision-makers rely on their past experiences and mental models to quickly recognize patterns and cues in the environment. They compare the current situation to similar situations they've encountered before and intuitively identify potential courses of action.
2. Mental Simulation: Decision-makers mentally simulate the likely outcomes of different courses of action based on their past experiences and knowledge. This involves envisioning how each option might play out and assessing the potential consequences, risks, and benefits associated with each decision.
3. Option Assessment: In this step, decision-makers evaluate the feasibility, effectiveness, and implications of the potential courses of action generated through mental simulation. They consider factors such as resource availability, time constraints, legal and ethical considerations, and the potential impact on stakeholders.
4. Decision Implementation: Once a decision is made, it is translated into action. Decision-makers execute the chosen course of action, coordinating resources, communicating instructions, and monitoring progress to ensure that the decision is effectively implemented.
5. Outcome Monitoring: After implementing the decision, decision-makers continuously monitor the situation and its outcomes, adjusting their actions as needed based on new information and feedback from the environment. This iterative process allows decision-makers to adapt to changing circumstances and improve the effectiveness of their decisions over time.
The NDM model highlights the importance of experience, intuition, and adaptive thinking in decision-making, particularly in fast-paced and uncertain environments such as law enforcement. By understanding how decisions are naturally made and leveraging this knowledge, law enforcement agencies can better prepare their personnel to make effective decisions in challenging situations.

A Code of Ethics outlines the principles and standards of behavior expected from individuals within a particular profession or organization. In the context of law enforcement, a Code of Ethics serves as a guide for officers to uphold integrity, professionalism, and ethical conduct in their interactions with the community and in the performance of their duties. Here's a typical outline of a Code of Ethics for law enforcement:
1. Integrity: Officers must act with honesty, fairness, and impartiality in all aspects of their work. They should uphold the law and respect the rights and dignity of all individuals, regardless of race, ethnicity, gender, or socioeconomic status.
2. Professionalism: Officers are expected to maintain a high standard of professionalism in their conduct and demeanor. They should strive to enhance their knowledge and skills through ongoing training and education, and demonstrate respect for their colleagues, supervisors, and the public. 
3. Accountability: Officers must take responsibility for their actions and decisions and be willing to be held accountable for any misconduct or violations of policies and procedures. They should cooperate fully with internal investigations and disciplinary processes and uphold the public trust through transparency and accountability.
4. Respect: Officers should treat all individuals with respect and dignity, regardless of their circumstances or background. They should strive to build positive relationships with members of the community, listen to their concerns, and work collaboratively to address issues and improve public safety.
[bookmark: _Int_N4VpX1eq]5. Confidentiality: Officers must maintain the confidentiality of sensitive information obtained in the course of their duties and respect the privacy rights of individuals. They should only disclose information as required by law or authorized by departmental policies and take appropriate measures to safeguard confidential information from unauthorized access or disclosure.
6. Non-Discrimination: Officers should refrain from engaging in discrimination, bias, or prejudice in any form, and treat all individuals with fairness and equality under the law. They should strive to eliminate bias from their decision-making processes and ensure that their actions are guided by principles of justice and equity.
7. Use of Force: Officers must use force only when necessary and in accordance with departmental policies and applicable laws. They should prioritize de-escalation techniques and seek to resolve conflicts peacefully whenever possible, while also ensuring the safety of themselves and others.
8. Community Engagement: Officers should actively engage with the community to build trust, foster cooperation, and address the needs and concerns of residents. They should be approachable, accessible, and responsive to community feedback, and work collaboratively with community stakeholders to develop and implement effective crime prevention and public safety initiatives.
By adhering to a Code of Ethics, law enforcement officers can uphold the values of integrity, professionalism, and accountability, and fulfill their duty to serve and protect the public with honor and distinction.


















In conclusion, evidence-based problem-solving techniques are like the GPS for law enforcement in tackling crime and disorder in our neighborhoods. They give cops a clear roadmap, showing them where to turn and what stops to make along the way. By mixing in principles from evidence-based policing, like the OSARA and ATLAS models, with a dash of ethical thinking and good old gut instinct, cops can level up their game, making our communities safer and building stronger bonds with the folks they protect. Jumping into evidence-based policing isn't just about trying out new tools; it's about changing how cops see their job. It's like putting on a new pair of glasses that helps them see more clearly and make better decisions. It's about using data, research, and their own street smarts to steer through tough situations and come out on top. Let's not forget about the ethics of it all. It's about doing the right thing, even when no one's watching. It's about treating everyone with respect, no matter who they are or where they come from. It's about making choices that not only follow the rules but also make the community safer and happier. When it comes to making decisions, evidence-based policing is like having a superpower. It helps cops sift through all the noise and find the best path forward. It's about trusting their instincts while also relying on what the data tells them. It's about being flexible and ready to change course if things aren't working out. So, overall, evidence-based problem-solving techniques are the secret sauce that makes law enforcement more effective and community-friendly. By mixing them with a healthy dose of ethics and good judgment, cops can be the heroes our neighborhoods need, keeping the peace and building trust every step of the way.
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