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This paper will discuss the challenges of operational policing and the effect it can have on individuals within the police force and will aim to highlight the importance of managing mental health and wellbeing. 
Operational policing is challenging and ever-changing. Police officers have several key responsibilities, such as, responding to emergency calls, investigating crimes, crime prevention, community policing, traffic enforcement, safeguarding and maintaining public order (College of Policing, 2024). The constant exposure to violence, aggression and traumatic incidents whilst being expected to remain professional, and to be seen as almost unscathed or unaffected by incidents is something that can lead to negative side effects, such as, post traumatic disorder, depression, anxiety (University of Cambridge., 2014). Post Traumatic Stress Disorder, PTSD (NHS, 2022), has been described as the cumulative effect of frequently experiencing or being exposed to traumatic incidents, however, police officers may often feel as though their concerns are irrelevant and that there is an expectation and an understanding that it is part of the job. Traumatic incidents can be impactful and often require some time for the brain to process the incident. This article discusses Trauma Impact Prevention Techniques (TIPT), (Cambridge, 2019). The article states that two thirds of officers on frontline policing aren’t given sufficient time to “make sense” of traumatic incidents before being required to move onto the next job. This article also highlights the techniques used in trauma impact prevention, during the study 46 recruits were taught and practised trauma processing techniques over 3 days which were, allocentric and egocentric (Lab, 2024). Both are said to be beneficial in processing trauma and have been used in forensic investigations, with the results yielding significant improvements on how officers felt about difficult incidents that they have previously faced, with 99% percent being able to use the “safety cues” to reset the stress response. The Trauma Impact Prevention Techniques (TIPT) has experienced largely positive feedback across UK police forces.
The expectations of frontline police officers in the United Kingdom continues to evolve (College of Policing, 2021). There is an ever-growing demand from the public, and police officers are more accessible to members of the public. This can amount to further pressure on police officers which can result in additional struggles with anxiety and mental health issues (Butterworth, 2021). Over the last three decades there has been a change in the culture of policing, for example, 30 years ago police officers would not have discussed their mental health struggles with their colleagues or their families. Fortunately, times have progressed and there is now a more positive drive to openly discuss mental health amongst police officers. The reason for not discussing the impacts of a traumatic incidents and the affect it may have had on their wellbeing, is that it would have been seen as a sign of weakness by their colleagues (Miller, 1995). However, there have been positive changes over recent years, with an increase in the willingness to discuss mental health concerns and an improvement in support available to front line officers who may have experienced traumatic incident or who are struggling with mental health (Bell & Eski, 2015). Officer wellbeing is now a priority within all police forces across the UK (Gov.uk, 2019), with a number of support systems being created to assist officers with any support they may require. As set out by the college of policing, there is a framework that is committed to the health and wellbeing of frontline police officers across the United Kingdom called Oscar Kilo (Kilo, 2017). Oscar Kilo was set up in 2017 to provide support and wellbeing to emergency workers and can help to identify what systems an organisation already has in place and any gaps there may be, in order to provide the best support possible for employees, alongside the National Police Wellbeing Service (NPWS) (National Police Wellbeing Service, 2019). The support available includes services such as webinars, videos, peer support (where people who have shared experiences can meet), wellbeing dog visits and wellbeing van visits to the police station. 
This article discusses the physiological basis of trauma and defines shock and trauma in the following way: (Rees & Smith, 2007). Trauma, a traumatic experience that arises due to a situation or event that is physically or emotionally stressful, thus challenging the integrity of that person. Shock occurs when a traumatic experience overwhelms the resources of that person and his or her ability to mobilise a defensive response. Traumatisation occurs when the shock response cannot be processed by the system, and as a result the body produces stress related hormones. The article states that if these continue to recycle until they are resolved then the individual may suffer with post-traumatic stress disorder (PTSD). Further reading of the article the authors conclude that given operational police officers are exposed to violent, threatening, and sometimes horrific situations, their environment make them more liable to traumatic stress and state that the negative aspects of the police culture suggest a manifestation of this traumatic cycle. The author conducted research with 118 operational police officers and the purpose of the data collection was to obtain as rich a picture as possible of respondent’s views of the research question and was collected through interviews and questionnaires. The research identified that the operational role of a police officer was widely varied and more often challenging, one interview with a participant officer states that an operational police officer has a complex and difficult role and often have very limited time to process the effects of their experiences. The article also highlights the characteristics of police culture and states that when danger is signalled, people who are attached to each other feel compelled to draw together. This social response helps members of the group to modulate an emotional response and confront the situation more clearly.
Operational policing can have a significant and detrimental impact on both individuals and a groups’ wellbeing in many ways, such as, poor mental health from frequent exposure to traumatic incidents, burnout from high unmanageable workloads, exhaustion, and often reduces efficiency (Shaikh, 2014). Along with more serious chronic conditions, such as, sleep disorders, anxiety, depression, strain on relationships and family life outside of the job. There are a number of strategies and supportive programmes available to individuals within the police service, which can help to mitigate the effects mentioned above, such as, internal supportive mental health programs. A frequently used programme to help support police officers is (TRiM) (Watson & Andrews, 2017). TRiM also known as, Trauma Risk incident Management, can be used by organisations who operate in a high-risk high threat environment, and are likely to be exposed to traumatic incidents or situations. Emergency services organisations, such as UK police forces, ambulance service and the fire service are said to be among TRiM’s biggest clients (March on Stress, 2001). The goal of TRiM is a trauma-focused peer support system designed to help individuals and groups who may have been exposed to, or have experienced, a traumatic incident or event. Giving police officers additional training, to allow officers have a better understanding of their role (given the complexity of a frontline police officer), flexible scheduling and adequate time off can be seen to improve overall wellbeing. Those who are in a leadership position also play a vital role in creating a positive workplace culture (Richard Segovia, 2022), which can in turn, provide support to individuals and encourage those who are struggling with their well-being to come forward and ask for support (Staglin, 2019). Identifying the issues that frontline police officers experience in terms of mental health and wellbeing can help to decrease the detrimental effects that confront operational police officers on a daily basis, leading to a healthier, more efficient and productive police service.
Group wellbeing is also crucial in policing for several reasons such as operational effectiveness, developing a strong team cohesion thus fostering strong bonds and enhancing teamwork which is essential for effective policing (Kafel, 2021). Morale, motivation, and a supportive work environment helps to retain experienced police officers and reduces staff turnover. The experienced officers are vital in being able to provide peer support to new officers in training or probation, reduce feelings of isolation, enhancing trust, relatability, and support, especially when dealing with high-risk operations. Group wellbeing can also help to improve a stronger workplace culture, promoting values such as respect, integrity, and empathy. This article (Demou, et al., 2020) includes a study with 30 superintendents as the target group and gained an insight into how mental health issues may manifest themselves in a group that are exposed to a frequent number of traumatic incidents. The study does acknowledge its limitations to only target the rank of superintendents, however, the organisers ensured that there was a wide range of experiences and perceptions relating to mental health. The study draws personal experiences of the participants, and the results cover areas ranging from lived-in experiences, work life balance, traumatic incidents, workload, work demand and operational risk factors. One of the most notable personal experiences from the study stated that policing is a people business, and the fundamental importance and core responsibility for those in a leadership position must be to equip, support and encourage every person to be the best they can be, failure to do anything other than that, is a failure of leadership. In conclusion, with the study the authors identified the main stressors as long working hours, workload, culture, leadership, and organisational change. Results from the study yielded some positive results highlighting the importance of interventions, however, it also identified the need for more research to understand fully the components required to prevent negative mental health.
In conclusion, it is evident that operational policing involves a wide range of challenges that can have a significant impact on the general wellbeing and mental health of frontline police officers of all ranks (Taylor & Francis Online, 2020). The challenges that have been highlighted in this paper include those such as, frequent exposure to violent and traumatic incidents, highly stressful situations, long working hours, and the constant need to make quick critical decisions, often whilst under immense pressure. The role of a police officer requires physical and emotional resilience, which can, unfortunately, be accompanied by chronic stress, burnout, mental health disorders such as PTSD, depression, and anxiety. The effect of these challenges together can hinder a police officers’ ability to perform their role effectively, and, as a result can lead to diminished job satisfaction, strained personal relationships at home, and in some cases substance abuse. The stigma of seeking help for mental health issues within the police force remains prevalent, due to the fear of being seen as less capable or not being fit for duty among colleagues (Sage Journals, 2021). Addressing these issues openly requires a comprehensive approach which includes organisational changes, such as promoting a culture of openness around mental health, providing officers with supportive networks inside the job and externally. It is clear the police force is heading in the right direction from where it was thirty to forty years ago, given the supportive that is now much more readily available to officers. However, there is more work that needs to be done to remove the stigma, which will improve police officers’ wellbeing and support them through what is a demanding and stressful role within society. 
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This paper will discuss, highlight and identify the benefits of using a partnership approach as the most effective way of engaging with groups and communities who are less willing to engage with the police.
Various groups in society are often less willing to engage with the police due to a combination of historical, social, and cultural factors. These groups include, Black and African American Communities, Indigenous Communities, LGBTQ communities, Low-Income individuals, those with criminal records, religious minorities. These groups’ reluctance to engage with police is more often shaped by their previous experiences and encounters with the police, along with a lack of accountability within the police, addressing these issues often requires building trust through community and positive engagement  (Abraham, 2021)
Partnership working can be an effective way to reach out and engage with groups that are less willing to engage with the police. Partnership working can build trust and confidence and provide access to new ideas and resources. Building trust is a key core policing responsibility  (College of Policing, 2020). When individuals and groups feel they have been treated fairly and with respect, they are more likely to trust and engage with the police and accept their decisions (Otter, 2015).This can be beneficial and lead to an increase in community confidence also increasing involvement in community police meetings. Involving the public in identifying and defining problems can also be key to successful neighbourhood policing programs, as the public may feel they are contributing to important matters. Community mapping can help to develop local knowledge of an area which can be particularly valuable in neighbourhoods with groups who do not usually engage with police. (College of Policing, 2019). Community mapping is a participatory process where community members and local organisations, along with authorities, collaboratively create a detailed map that captures various aspects of a community (CrimeDoor, 2023). There are a number of reasons how this tool can be beneficial in policing, such as, enhancing the needs and understanding of the local community and, identifying areas that may be underserved, at risk or in need of further attention from police or other partner agencies. This can help the police to tailor their services to the specific needs of those within the community who may not be willing to engage with police. Community mapping also helps police to identify crime hotspots and areas of social disorder, police can then allocate resources more efficiently and design targeted interventions in an attempt to prevent crime and reduce disorder. Strengthening community engagement builds trust between the police and those in the community who may not be willing to engage with authorities and can give community members a platform to voice their concerns and priorities thus leading to more cooperative policing efforts and greater community involvement (Linda Nubani, 2023). Community mapping serves as a valuable tool when police are attempting to engage with groups and communities who do not usually engage with the police, this helps to provide a better understanding of the communities they serve, fostering collaboration with local councils and community members can enhance both crime prevention and improve community relations.
The College of Policing defines Community Engagement as the process of enabling citizens and communities to participate in policing at their chosen level (College of Policing, 2013). This process includes providing information and assurance along with empowering communities to identify and implement solutions to local problems. Community engagement may often be a one-off or repeated over a long period of time. Community engagement should be considered an essential part of police operations due to its influence on all aspects of policing. Ensuring that those from groups and communities are involved is successful, requires strong leadership. Effective engagement has a number of added benefits, and evidence suggests that it can increase the public’s perception of safety, a general reduction in disorder and anti-social behaviour, an increase in confidence and trust, an improvement in police officers’ attitudes and job satisfaction  (McLay, 2017). Though, achieving these results is challenging, especially when attempting to engage with groups of communities who do not wish to engage with the police. There are tools that can help the police engage with certain groups such as Community Impact Assessments, also known as CIA’s  (HMICFRS, 2023). These are crucial tools that can help police engage with communities that are usually less likely to engage with police. The assessments are structured evaluations which focus on understanding the needs and the unique dynamics of different communities and groups, especially those who may have a historically negative relationship with the police. CIA’s allow the police to identify the communities needs and concerns, and help to build trust, tailor police strategies, promote collaborative problem solving methods and address historical grievances. In conclusion, CIA’s can be beneficial tools that can help police engage with communities that might otherwise be reluctant to interact with authorities. 
Evidence suggests that the reluctance of certain groups to engage with the police is a complex issue and often influenced by various factors such as historical tensions, fear of reprisal or retaliation, cultural and language barriers, lack of representation, negative perception of police effectiveness, social and economic disparities (Palmer, 2012). These challenges require police to adopt a sensitive, culturally informed, and community-focused approach to engagement. In April 1981, South London saw rioting for three days, with the majority of the fighting being between young Black males and the Metropolitan police. The Brixton riots of 1981 continue to be a historical event in the interaction between the Black community and the police, the riots still have a lasting effect on how the police interact with Black communities (BBC, 2021). The riots highlighted deep-seated issues of racial profiling and systemic racism within the police force. This historical mistrust has been passed down through generations and contributes to ongoing strained relations between the police and Black communities today. Following the riots, Lord Scarman conducted a public investigation into why the riots happened, and in November 1981 the Scarman report was published (UK Parliament, 1981). The report stated that there was “no doubt racial disadvantage was a fact of current British life” however, it also stated that “institutional racism” did not exist in the London’s Metropolitan police force. The Scarman report brought forward recommendations set out by the Royal Commission on Criminal Procedure and 1984 PACE was introduced. The Police and Criminal Evidence Act’s main purpose was to unify police powers under one Code of Practise and to balance the rights of the individual against the powers of the police (Gov.uk, 2013).
In addition to historical mistrust, there are social and economic disparities which significantly affect how the police engage with certain groups, often leading to differential treatment which can reinforce mistrust and negative outcomes for some communities. (Suss & Oliveira, 2022) Low-income neighbourhoods, often disproportionately populated by racial and ethnic minorities, tend to have a higher police presence which because of this, can lead to more frequent stop searches and arrests, often perpetuating a cycle of criminality and enhancing hostility and mistrust (HMICFRS, 2021) Furthermore, in certain low-income communities, there may be a lack of adequate police response to serious crimes or a delayed response, making those from certain groups and communities feel neglected and resulting in less engagement with police (Gold, 2022) Criminalisation of those living in poverty can mean that they are also be less willing to engage with police, due to not being able to pay fines or fees for minor infractions, potentially leading to legal consequences including arrest warrants, which, in turn can significantly affect low-income individuals (Amnesty International , 2023). Additionally, homeless individuals may often face criminalisation for activities related to their survival such as loitering, begging, sleeping in public places. Arresting and criminalising these individuals fails to address the root causes of homelessness and instead subjects those to arrest and can lead to unnecessary police involvement, where resources can be deployed elsewhere. The cumulative effect of over-policing and under-policing contributes to a deep-seated mistrust of the police in low-income communities. This mistrust can lead to lower cooperation and engagement with the police making it significantly more difficult to engage and serve these areas within the community. Addressing these issues requires a partnership approach and greater investment into social services. A partnership approach along with greater investment in social services can significantly enhance police engagement with groups who are less likely to engage with the police (O'Neill & McCarthy, 2014), by addressing the root causes of issues that often lead to negative interactions with the police, a number of strategies are required to build trust and enhance engagement, such as community policing, a partnership approach places a strong emphasis on community policing where the police work collaboratively with community members to address a number of issues, such as safety concerns, by adopting a collaborative approach it can foster trust as groups will see police as partners rather than adversaries, along with regular communication, joint problem solving efforts and police participation in community events can reduce any barriers and unwillingness to engage with police. Reducing crime through the involvement of partner agencies such as social services, education, healthcare, housing, and mental health support, this involvement of partner agencies can address any underlying factors that contribute to crime and an unwillingness to engage with police. When the partnership approach is effective it can place less burden on the police (College of Policing, 2018). For example, when social services are proactive and efficient it can allow the police to focus more on their core duties of preventing and solving crimes, rather than being the default responder for social issues such as homelessness, mental health crises, therefore, leading to a more efficient police service. When the police engage with communities in a partnership approach and when those communities see investment in social services and other partnership agencies, this can result in individuals becoming more likely to engage with the police, this cooperation can result in better crime prevention alongside resolution making communities feel safer and more supported in working with the police. To summarise, a greater investment in social services and other partnerships agencies can create an environment where the police can engage more positively, leading to improved trust and a reduction in crime.
To conclude, by utilising and implementing a partnership approach is the most effective way to reach out to groups and communities less willing to engage with police, due to creating mutual trust, collaboration, and shared responsibility. By working together with community leaders, residents and other partners, the police can gain deeper insights into the specific needs and concerns of those communities, which can result in police becoming more culturally sensitive and more effective policing (Wilson, 2022), along with a more productive deployment of resources. This strategy can help communities express their concerns and address the underlying causes of why some groups and communities may not engage with the police, furthermore a partnership approach to policing can result in a more cooperative and positive relationship with the community.
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