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Challenges Facing Managers at Ted Baker

Introduction 

I will talk about the challenges modern retail companies face. I will focus on bureaucracy, management styles, teamwork, and ethical decision-making.
The company I have chosen for this presentation is Ted Baker, a British fashion brand founded in 1988 by Ray Kelvin. It started as a menswear brand in Glasgow and later became a well-known global fashion retailer (TedBaker.com, 2024). However, despite its early success, the company struggled with management, operations, and finances, leading to store closures and a decline in the market.
In this presentation, I will discuss how bureaucracy, management, teamwork, and ethics played a role in Ted Baker’s downfall. I will also explore real-world retail challenges and suggest ways to improve flexibility, collaboration, and ethical decision-making in businesses.

What is Bureaucracy?
· Bureaucracy is a strict company structure with centralised decision-making, many management levels, and fixed rules (Weber, 2023).
· It helps keep things stable, but it slows down change and innovation in retail.
· Post-bureaucracy is a more flexible system, where employees have more freedom to make decisions and adapt quickly (Cornell et al., 2020).
· However, if not managed well, it can cause confusion, inefficiency, and weak leadership.
How Does This Affect Retail?
· Bureaucracy makes it hard for businesses to keep up with new trends and technology (Besley et al., 2022).
· Slow decision-making delays new product launches and digital improvements.
· Too much flexibility in post-bureaucracy can lead to poor leadership and unclear goals (Cornell et al., 2020).
Problem: What Are Management Styles?
· Management styles are how leaders interact with employees, make decisions, and run a business (Schermerhorn Jr. & Bachrach, 2020).
· The three main styles are: 
· Authoritarian – Strict control, little employee input.
· Democratic – Encourages teamwork and shared decision-making.
· Laissez-faire – Hands-off approach, minimal supervision.
· Bad management styles can lead to low employee motivation, high staff turnover, and inefficiencies (Levy & Grewal, 2023).
· Authoritarian leadership limits creativity and innovation, making it hard for retail companies to adapt to changes (Schermerhorn Jr. & Bachrach, 2020).
· Too much managerial control lowers employee satisfaction (Herzberg, 2021).
· Laissez-faire leadership can cause poor customer service and weak company standards (Goleman, 2022).
· Bad management hurts worker morale, damages customer trust, and lowers sales.
Case Study: Ted Baker’s Leadership Crisis
· In 2018, Ted Baker faced a major leadership scandal.
· Over 300 employees signed a petition against CEO Ray Kelvin, complaining about a toxic workplace culture (The Guardian, 2018).
· Reports revealed forced hugs, unwanted physical contact, and inappropriate behavior, making staff uncomfortable.
· This hurt employee morale and damaged the company’s reputation.
· The controversy caused financial losses—Ted Baker’s share price dropped 16%, wiping out £34 million in value.
· Kelvin resigned following the backlash (The Guardian, 2018).
· This case shows how authoritarian leadership with poor ethics can create a toxic workplace, leading to employee dissatisfaction, financial loss, and reputational damage.
· Lesson: Retail leaders must be ethical and supportive to create a positive work environment.


What is Team Working?
· Team working is when employees work together to achieve common goals by sharing their skills, communicating well, and solving problems together (Belbin & Brown, 2022).
· Effective teamwork helps boost creativity, innovation, and efficiency, especially in fast-paced retail (Brett et al., 2020).
· Retail businesses need good coordination between different teams like management, sales, logistics, and suppliers to succeed.
· Without teamwork across different departments, inventory issues, delays, and customer dissatisfaction can occur (Belbin & Brown, 2022).
· Poor cooperation leads to poor decision-making, financial losses, and departments working in different directions (Mobolade & Akinade, 2021).
· When teams don't cooperate, it increases the risk of financial problems, especially in competitive markets.
Case Study: Ted Baker's Operational Challenges
· Ted Baker, a British fashion brand, faced major issues in its North American division due to poor team coordination and supply chain failures (Fashion Dive, 2024).
· In April 2024, Ted Baker North America filed for bankruptcy because its European and UK partners couldn’t pay suppliers (Fashion Dive, 2024).
· This led to shipment delays, order cancellations, and inventory shortages.
· The Ted Baker leadership failed to improve communication between departments, especially during a key technical transition in 2023, which worsened supply chain delays (Fashion Dive, 2024).
· Changes like changing the website URL without consulting the right teams cost the company revenue.
· The North American division reported a $11.3 million loss in 2023.
· This case shows how important it is for management, supply chain partners, and sales teams to work together.



What is Ethical Decision-Making?
· Ethical decision-making means choosing actions that align with moral values, rules, and company principles to ensure fairness, honesty, and transparency (Valentine & Godkin, 2019).
· Companies that make ethical decisions build trust with stakeholders and ensure long-term success.
· Unethical actions can damage a company’s reputation, invite regulatory scrutiny, and lead to financial penalties (Wittmer, 2019).
· For example, misleading financial reports or conflicts of interest can harm investor confidence and even lead to lawsuits.
· Unethical supply chains can result in consumer boycotts and a damaged brand image (Valentine & Godkin, 2019).
· Failing to follow ethical guidelines in financial reporting or auditing can have serious consequences.
Case Study: Audit Failures at Ted Baker
· In 2018, the Financial Reporting Council (FRC) fined KPMG £3 million for ethical failures in auditing Ted Baker’s financial statements (Accountancy Daily, 2018).
· KPMG’s senior auditor Michael Barradell was found guilty of misconduct for auditing Ted Baker’s 2013 and 2014 financial statements.
· KPMG was also involved in a commercial court case with Ted Baker, offering expert witness services, which created a conflict of interest.
· The FRC found that KPMG didn’t consider the risks of its dual role as both auditor and expert witness, which undermined its independence (Accountancy Daily, 2018).
· This case brought more attention to the need for better financial oversight and governance at Ted Baker.
 

Implement Agile Management Practices
· To improve flexibility, Ted Baker should adopt Agile Management Practices (Besley et al., 2022).
· Agile focuses on iterative planning, cross-functional collaboration, and decentralised decision-making.
· Redesigning processes to support quick decisions and cutting down on top-down instructions will help the company adapt faster.
· Holding weekly stand-up meetings will help track progress, identify problems, and fix issues quickly.
· Department heads and senior managers should lead this change to make sure it’s successful at all levels.
2. Decentralise Decision-Making
· Ted Baker should empower lower-level managers to make more decisions on operations and strategy (Cornell et al., 2020).
· By giving regional store managers and product development leaders more authority, Ted Baker can respond quickly to changing customer preferences.
· This delegation structure means these managers can make real-time decisions without waiting for approval from the top.

· Areas like inventory management, marketing, and customer engagement should share decision-making power to work more effectively.
3. Encourage Innovation
· Ted Baker can create an internal innovation platform where employees can submit ideas for improving processes and developing new products (Weber, 2023).
· The platform should allow people from all departments to share and develop ideas.
· A task force with the CEO, product manager, and HR should review and act on the best ideas.
· This approach will help reduce bureaucratic delays, encourage creative problem-solving, and improve the company’s long-term sustainability.

Promote Ethical Leadership
· To avoid unethical behavior, Ted Baker should offer mandatory ethical leadership training for all executives and managers (Rahim, 2023).
· This training should cover workplace ethics, harassment prevention, and professionalism, helping create a safe and respectful workplace.
· The training should take place at all Ted Baker offices and shops, so every location follows the same ethical standards.
· This will help foster a culture of professionalism and support employee well-being.
2. Enhance Transparency
· Ted Baker should improve communication between leadership and employees to rebuild trust and accountability (Sun & Bunchapattanasakda, 2019).
· One way to do this is by hosting monthly town hall meetings, where leadership can discuss employee concerns, explain company decisions, and talk about future plans.
· The CEO and senior management should actively communicate with employees, ensuring openness and clarity.
· This plan should be applied across both corporate and retail locations, so every employee feels valued and informed.
3. Foster an Inclusive Culture
· To build a diverse and inclusive workplace, Ted Baker should create leadership programs that encourage different perspectives in decision-making (Schermerhorn Jr. & Bachrach, 2020).
· Ted Baker should use anonymous feedback surveys every six months to gather employees' thoughts on workplace inclusivity.
· Mid-level managers and HR should then use this feedback to shape company strategies, ensuring everyone's voice is heard.


Solutions for Team Working 
1. Establish Cross-Functional Teams
· To improve efficiency and prevent supply chain issues, Ted Baker should create cross-functional teams with members from logistics, finance, and retail operations (Tullo, 2019).
· These teams will handle inventory, suppliers, and orders to improve coordination and speed.
· Warehouse managers, procurement specialists, and regional store managers should meet weekly to discuss strategies and solve any problems.
· To ensure success, senior management and supply chain executives should oversee the teams’ efforts and hold them accountable.
2. Implement Team-Building Programs
· Ted Baker should create structured team-building programs to improve communication and collaboration across departments (Brett et al., 2020).
· The programs can include leadership retreats, role-swapping exercises, and training seminars to help teams work better together.
· HR should lead the mentoring programs, where top executives pair with mid-level managers to share knowledge and build skills.
3. Develop Clear Communication Channels
· To avoid future misalignments in operations, Ted Baker should set up a central communication platform where teams can access important updates like inventory status, supplier payments, and sales forecasts (Belbin & Brown, 2022).
· A digital dashboard should be created to track and share this key data, making it easy for teams in warehouses, stores, and corporate headquarters to stay updated.
· The IT and operations teams should launch the platform within six months, and all managers and supervisors should be trained to use it effectively.

Conclusion:
· Modern retail management faces key challenges such as bureaucratic delays, poor leadership, weak teamwork, and ethical issues.
· Leadership scandals can lower employee morale and lose customer trust, while poor teamwork causes issues with the supply chain and internal cooperation.
· Ethical failures in areas like financial reporting reduce trust among stakeholders and lead to legal problems.
· To stay competitive and strong, companies need to focus on agile management, ethical leadership, and better teamwork.
Recommendations
· Agile Frameworks: Companies should adopt Agile management to be more flexible and respond faster to market changes (Weber, 2023). This includes real-time performance checks, decentralised decision-making, and quicker approvals.
· Ethical Leadership: Businesses should have ethical leadership programs to improve corporate governance and decision-making transparency. This involves whistleblower systems, ethical training, and a focus on public responsibility.
· Teamwork: Retail companies should create team-building programs to improve cooperation across departments. This includes mentorship programs, digital communication tools, and conflict resolution platforms to strengthen teamwork.
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