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Abstract: Who has the Keys for Staff Shortages or Staff Turnover? From the time of the Covid pandemic in 2020 Staff Shortages or Staff turnover has been a major contention and plethora for the world economy. Most people were fearful for their lives and has left the workforce scene, the country and never returned to this day. This makes it harder for employers to conduct regular business on a day basis with the skeleton staff they possess. The Hospitality industry businesses such as restaurant, Bars, Takeaways, Inns, composites, and the likes of The Delta Hotel by Marriott suffered this challenge. Ever since this has never been the same. It has been difficult to retain staff ever since and the problem should identified, analysed, must be mitigated and addressed.
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Introduction: (300 words)
The Delta Marriot Hotel formerly known as the Marriott Bonvoy was established in 1988 from the Group of Marriott International chains worldwide It is a Four-star luxury hotel and consist of 285 Bedrooms. The Delta Marriott of Waltham Abbey, Old Shire Lane EN9 3LX England United Kingdom in the county of Essex has taken over in the January of 2023.It is manned by a workforce of several staff from all backgrounds consisting of Permanent, part time and bank staff cleaning from the Omni Group. The general Manager and CEO is comprising of many Managers and supervisors. Other departments include the Human Resources, Food Beverage, House Keeping, Sales, Finance and Maintenance department.
 The aim and objectives of this research is to explore, provide an explanation and a solution to this Staff shortage crisis impacting the hotel. It is offering of services includes, many amenities, such as WIFI. Business, Leisure, Conferences and Banqueting 24/7,365 days per year. It is 10 minutes’ drive from the Gun Powder and the Round -about approximately. It is adjacent to the M25connecting many outer cities and towns It is a sustainable hotel and has the initiatives and practices in place to deliver this with ecolabel certifications such as the Green key awards and with the participation of guests through justification to embrace a more comfortable stay knowing they are a part of this sustainable change.

The purpose of this Research is to look at the staff shortages or staff turnover as is otherwise called affecting the hospitality industry when it began and the Waltham Abbey Marriot hotel currently at this present time. This crisis has been deepened when the world changed in 2019 the Covid Era. Pre- Covid and Post- Covid change of management systems.
This piece of research looks at the Staff Shortages within the Front Desk Department affecting this hotel particularly which has a high turnover rate.
The nature of the work includes:
1.Hotel website such as twalthamabbeymarriott.com, themarriott.com and the premierinn.com
2 Journal articles such as MarketLine, The Caterer, UKHospitality, and Google scholar, The European Research Council established by the European Commission, there are some 850 research institutions and in over 97 countries. Showed that 46% of the peered reviewed programmes are published since 2007.According to the Magazine Article of May 8, 2020, it is reported that France was under lock down and many staff including Researchers from the European Research Council were sent home. The CNRS and the INSERM laboratories. These are through grants and funding that research projects take place. There are available and can be contacted on a number of social media platforms such as Facebook, Instagram, Snap chat and u tube videos.
In a Journal article Chef Wendy Mcquire said, the staffing issue is problem of the Front Desk, Chef, and Managers. This problem must be address. Managers are ‘Accidental’ Managers and do have the right management skills to deal with recruitment crisis.
3.Statistics
In India-There is or there will be the same staff Shortage crisis with qualified chefs, Engineers and IT workers coming to the UK for a greener pasture. Of which qualified chefs are coming over in droves in the last three month to alleviate the Staff Turnover here but in a massive influx. Office for National Statistics for the (Home Office).
3.1
In the UK- The Hospitality industry require a large workforce of which they are grappling with from the onset of Covid Pandemic and Brexit and has hardly changed since.
3.2
4.Books: International Journal of Contemporary Management
5 Credible Hospitality: Sources: The International Journal of Hospitality Management.










Literature Reviews: (1,000 words): This looks academically at what people have assessed, researched, identified, and done before towards this study of Staff shortages. Previous studies have indicated that this is a problem globally and it must be addressed. This was compounded by the Covid 19 Pandemic, Brexit, and many economic factors such as Swot, Pestle, and Competitive analysis. During Covid people where leaving in droves and were fearful of being around other people and members of staff, this has taken a toll on the workforce and their were only few members of staff that are allowed the building at any given time, Brexit has also complicated things in 2016 when many workers from the continent has to return home because of Visa and work permit issues compounded by the Government’s Labour Bill.
· Political Factors such as change of Government, and Government Bills, policies, and regulations.
· Economic factors such as inflation and the rising tensions of war in numerous places has brought fear and trepidation, including the Russian and Ukraine war or conflict, and now recently the Gaza and Israeli revolution. Currency devaluation, currency exchange, taxation issues and GDP growth factors of the United Kingdom. A change of interest rate would see a decline for goods and an increase in borrowing which push up the base of interest rate. This would have a knock-on effect for the hotel’s decision process and the finance department.

· Socially the Delta Marriott is sticking to sustainable sources of meal preparation, and cooking which is organically source through farmers, suppliers and chef leaning more to Biodiversity the preparation of plant-based meals, instead of Meat Diary and QSR diets. In June, July, and August most of the fruits and vegetable comes from the hotel’s garden grounds.

· With the emergence of Technology advancement which is escalated with the onslaught of Covid pandemic with rapid software development training more check in and check out which is facilitated by Apps, computer laptops, and smartphones applications. This a good thing for The Delta Marriott through increased sales, growth, development, and systems efficiency. There are 15 Technologies that will change the future of Business Development. (Forbes 2020). There is the scope for staff to learn new technology such as AI and Robotics which was introduced by Japan in 2016 as the first hotel to use it, becoming a widespread Trends.


· The legislative system of the setting of Minimum wages of over £11 or labour Bill, and National Income tax contributions, regulations, policies, and Legislations. Pensions and union bodies such as Unison and Unite in the case of Tribunals and other displinary bodies..
· The environmental factors such as Climate changes and weather briefs daily-The environment of the hotel is to be kept clean, and free from all litter for everyone. It is done by members of the environmental Committee of the hotel and members of the community. 
· Such as Environmental initiatives and Net-Zero agendas. This is orchestrated, instrumented, and guided by the Mintel Group for Hospitality company and Industries and the Green Key.com regulatory and accredited certification bodies which is displayed in the hotel’s building in strategic places. Delivering sustainable mission and practices to guest staff, communities and Stakeholders The hotel has five Focus Group which It looks at the climate Change and Mission Zero, Waste Reduction, Water Reduction, and Energy conservations.





Methodology: (500 words) It is a Research strategy and Secondary research finding as highlighted this recurring problem faced by the Hospitality Industry worldwide.
1.Secondary writing-to- date there are: Researching secondary data with no face-to-face encounters. This is an analysis of Netrography and Ethnography.
Netrography: which is an in-depth Research method for networking, analysing qualitative data through social media, which interviews, secondary data, marketing, interactions, and collaborations. This is through Facebook and companies’ websites such as The Delta Marriott Hotel. The hospitality sectors use this kind of research process. This gives them the advantage of increased sales and meeting different hospitality businesses to get their views through research and collaborations to make decisions through strategies that that are right and beneficial for their companies, staff, guest, and management systems.’
Ethnography is a research data method used by researcher to collect data on social media and online platforms such as Facebook, Instagram. This form of data is used in behavioural sciences of how consumers think, their ideas and comments etc. This maybe done through pollings, surveys, and interviews.

 The Mintel group which is a research company in the United Kingdom also looks at the recruitments affecting the industry and its retention provisions in a sustainable way. (Mintel.com). This is through the Pestle Analysis. Political, Economic, Technological, Social Legal, and Environmental.
2.Reflective Writing-This is the narrative of my first-hand experience during my placement period experience of eight-weeks training. This is narrated in my reflective piece of writing.





3.Case Study: The Delta Marriott Waltham Abbey is a Prestigious and luxury chain of the Marriott hotels in different territories and globally. It has a turnover internationally of, nationally, and regionally of. Annually. The workforce comprised of 1B worldwide.250 nationally and locally 1000 locally.it is a multicultural hotel of many diverse cultures, languages, ethnic backgrounds, eco-friendly and sustainable.
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Case Study:(2,000 words) We will look on the term Case Studies and then expound it. Secondly, why are the importance of case studies in the Hospitality Industry. Many hospitalities sector such as restaurants, hotels, and hospitality business are experiencing the same problems of staff shortages within the industry. Staff shortages and staff Turnover looks at the rate of which staff are leaving and retained on a continuous basis.
According to Chris white from TEDx staff turnover or labour turnover affects every business irrespective of what sector they are, this calculated based on how many staff that has left divided by the staff retained x 100%. This is calculated annually to get the percentage rate. Anything over 18% is eye opening.

Factors of staff shortages
 1. Low pay
2 Lack of recognition
3.Low rewards
4.Unstable Job stability
5.causual or seasonal work
6. moving away for personal and social reasons
7.Bad managers/Team workers
8.Toxic workplace culture
9.No prospect for growth and development.
10.Burnt out and stress
11.Eustress/psychological stress
12.Sickness
13.Maternity Leave
14.Paternity leave
15.migrating to a different department, chains, internal or External, or region
16.Poor leadership and systemic management
17.Favouritism or playing favourites
18.Domestic Violence
19.Racial and Ethnic matters
20 Empathy ‘Burnt out’
21.Global work permit
22.Zero hours contract
23.Cutting down of the 60-80 hours work week
24. Sick leave
25.Refurbishmenst or Renovations
26.Absenteeism
27.Social factors such as drinking and smoking
28.Different cultural backgrounds
29.Redundancies
30.Retirement

Factors for Staff Retention
1.Perks and Bonus such as vouchers, Free meals, uniforms, lieu days and company cars
2.Pay Rises
3.Internal and External Promotions
4 Motivational Fit making sure they are a healthy work group.
5. Wellbeing and Financial packages for staff
6. Scope for Training and development of new technologies advancement and strategies going forward.
7.Better contracts and polices
8 Changes and better scope for development training and strategies
9.Clean sustainable work environment with accreditations, regulations, and policies
10.Flexible working conditions with a four-day week
According to the UK hospitality Journal (2024) staff shortages has been ongoing crisis.
It was argued that several employers were facing the staffing crisis problems is driving the hospitality sector mad.









 
Descriptive Information: Due the Quantity and consistency has built a recognising brand in this sector. They have the most satisfied customer from market survey and globally. They are ever opening new hotels and has the scope for expansion in many different parts of the work. (see graph)
E.g. Premier Inn is not all over the world but has amenities such as several car parks for their guest satisfaction and appreciation. They also have cheap room for sale.
The Delta hotel by Marriot is a luxury hotel and need to improve its Brand prestige is currently enjoying such as the Platinum Elite, Gold Elite, Silver Elite and Titanium Elite.
In the MAC report there is little progress in improving the terms and conditions and pay growth continues to be driven by the minimum wage as set out by April 1st, 2024, of £11 per hour. The Delta Marriott hotel also enjoyed the benefits of working with the Resolution Trust in the setting of the minimum wage.
Keeping up the new hospitality Trends such as the Marriott Hotel in Kilburn offering a starting Bonus of £500 pounds and after probation another £500 pounds. Many family schemes, cars bonus and well-being packages for relaxation, meditation, and spas.
Other Marriotts hotels has an umbrella service where they can be rented on a raining day for guest with a £5 fee if I can recall correctly.
They have the Fun Day a The Delta Marriott where staff meet in order to catch up, have a meal and been friendly to other members of staff.
Swot: This looks at the strength, weakness, opportunities, and threat of The Delta Marriott at large and locally.
PESTLE: On the other hand, The Pestle Analysis This is an effective strategic tool used by the hotel to analyse the external business factors affecting the hotel or hospitality sector or Macro environment. This looks at the Political, Economic, Social, Technological, Legal and Environmental measures that are in place.
Political: This Governmental decision through bills, policies, elections and change of government whether through major Parties. The Conservative or Labour Party. 
Economic: This looks at depressed economic climate and the impacts it has on the economy. The Hotel’s viability in the markets and other Hospitality business competitors would be affected.
Social: This looks at the social aspects of getting on or interacting with communities, diverse cultures, languages, norms and providing jobs, careers, and the development and growth of workers through initiatives such as the 360 degrees.
Technological: Technological Advancement has made it possible for The Delta Marriott hotel where it can adequately prepare and provide stock supply for the hotel using Big Data Analytics. Making of present and future forecast. This also give a forecast of demand. Companies benefits from Block Chain, Augmented Reality, Artificial Intelligence and,3D printing of this is the AI based winnow machine that helps with the reduction of wastage and new change management strategies. The Software Development Lifecycle (SDLC) is a structured process of developing software in a short time and make them of high quality readily for sale on the market.
Legal: These are the legalities of the hotel for the selling of spirits where a special licence must be granted, by the licencing association, Health and Safety, Fire and Safety, IVP compliance records regarding Sustainability.
Environment: This looks the carbon foot prints and Mission Zero with the Collaboration of Green Key. This is all masterminded by the Mintel Group which sets the stage for Hospitality businesses. made by the hotel, guest, and staff, through cooking, heating of the building and hot water supplies, air conditioning, fans. The cleaning of the hotel’s environment clean for everyone. “No Business, No Earth” as quoted by the UK Hospitality. The observing of Earth Day and the Sustainability Forum called Fridge Hub on April18th 2024.
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Comparative Analysis such as product and price:
Moreover, Comparative Analysis looks at how the Delta Marriott markets itself. This looks at the price and product. This is the marketing strategies used to sell the hotel brand and prestige image, including personalisation usually operated by the Marketing Research department of the hotel who manage these inspirations to make it happen after many tried and test research conducts. This the amount charge in comparison to another hotel like Premier Inn and the DC hotel in Stratford who are competitors. These are the room rates, the RevPAR. Room sales and brand image. The Delta Marriott hotel is favoured as the favourite of Marriott International INC, hotel travellers which is a Canadian brand.

STEP 1 Competitors locally such as the Premier Inn in Waltham Abbey and the Hotel DC in Stratford.
STEP 2 Other Hotel brands such as the Holiday Inn Express
STEP 3 Rev par and Room par looking at room price and room rates.
STEP 4 The cost of Chef coming to United Kingdom through fast-tracked application which cost more for employers for non-UK workers and the rise in salary for a chef which is £38,700 and from £30,800 for younger recruit. The annual salary for chefs in 2023 was a remarkable £22,877.





Theme: (2,000words): Staff Shortage- (Diagrammatic illustrations are provided below).
1. Labour Turnover
2. Revenue management
3. Staff Retention
4. 




Example 1 The Burnt Chef
Findings
UK Hospitality
1.1 According to the UK Hospitality (2020) In the period of the Covid Era and Brexit 92,000 Hospitality workers have left the Sector and at this time over 200,000 have return home and left the sector. Many workers were afraid of Covid and left the industry in droves church as Front line staff such as Front Desk and chefs were the most and many have gone back to their country because of EU Visa regulations which affect many workers of the continent which comprise of 75% of the bulk of the waiting staff in the hospitality Industry. This have caused a staff shortage crisis which has been going on for a long time, and many of vacancy were left unfilled after Covid and have a knock-on effect with core, and limited staff being overworked, stress and burnout beyond breaking point. (UK Hospitality).

Example 2

Findings      
 The Caterer
1.2 According to the Caterer in (2020) by the article by Sophie Witts dated April 29th, 2024. MPs have launched a Public Inquiry into the hospitality staff Shortages. The issues of staff recruitment and retention in the hospitality Industry. The All-Party Parliament Group (APPG) is looking at ways to explore as to why a massive number of staff are exiting the industry and the rising case of unfilled vacancies and how this can be mitigated. During this Era of Brexit many staff totalling 100,000 have returned to their country and their still vacancies of 112,000 existing to the run up of 2023 by the Office for National Statistics (ONS) and marked up by an 89,000 ranking before Covid.
1. They want to hear from existing businesses of the barriers or challenges they faced in this predicament.
2. The Impact of Zero Contracts by employers and businesses within the hospitality sectors. Many staff did not like this, and they think it has nothing to offer to them, but instability and eventually they exit the sector. Some however like this arrangement because its very easy for them to quit their job with no strings attached which stick result in staff shortages/.
3.Government focus to train and employ only UK based staff to fill the vacancies and not to hire from the continent which was the cause of the problem in the first place.
Judd interjected that “Staffing problem in the Hospitality and Tourism is a persistent problem that negatively affect trading”.
This was 1500 words of written evidence which had to be filled by June 14 and sent to policy@ukhospitality.org.uk to see ways in which the (APPG) can alleviate this problem. They comprised of UK Hospitality as Secretariat, Simon Judd (East Devon, Con), Giles Watling, (Clacton on Sea). Steve Double (St Austell and Newquay, Con), and Alex Sobell Leeds Northwest, Labour).
Example
1.3
Findings The Caterer
1.3 The Erogonomics and work life balanced affect the Hospitality industry which is fast paced and must balance their homelife with work life. This particularly affecting females who must do home chores and become very tired, stressed, and burnt out. They must do cooking, cleaning, and washing and sometimes must care for elderly relatives. This has tremendous impact on their health and may have to seek medical intervention which has an impact of staff shortages on the Hospitality Industry and absenteeism. This later resulted in warning by management and therefore quiet quitting by staff which is fed up and cannot take it anymore.
The Savoy Hotel adopted these measures to combat staff shortages such as the building of a multi faith prayer room, a new wellbeing centre with a massage chair, The building of a new team restaurant costing within the budgets of £300,000 and a Training and learning programme Academy facilities according to the article in the caterer by Sophie Witts October 24th, 2023.
    
Example 4
Findings
1.4 The snowballing Sampling Test This test was done by the Sharm El Shard hotel in Egypt during the Covid by the staff that were at home to the limited staff on the premises to see how they were feeling towards the Hospitality sector. Whether they want to come to work after the Pandemic or not.

Example 5
1.5 According to Cheng and Wang (2019) The Sobel Test This study the turnover intentions of staff during the Covid Period that a good working environment and a good shift allocation in good time during this period will keep staff and lower the turnover rate in the hospitality sector. Some of the issues are Toxic colleagues, Inequality, low wages are among some of the factors affecting the industry. The illustration is present below:
[image: ]
Example 6
Findings:
1.6
According to Frank Arnold Recruitment manager and Director of the Savoy Hotel which was built in 1889 suffered Staff shortages especially in the housekeeping department with in its 267 rooms facilities during the Covid period. It has only opened its doors in July of 2022 and The Thames Foyer and tearoom of October 2022.
With the opening of New Hotels such as The Peninsula and the Raffles luxury hotels which causes recruitment challenges and coexist with projects such as The Ritz and the Claridge with exacerbate the problem.
It is operated by Savoy Holding Company Breezewood Limited which looks at Company Profits and Losses.

Analysis
1.1

Identification of issues in the Front Desk Department at the The Delta Marriott Waltham Abbey
1.Need for changes in the Ergonomics in the Front Office/Back Office Department to make it more attractive, comfortable for staff, to reduce Staff shortage or Turnover and absences.
2. Frequent changes of the bins by the cleaning department not just the Front Office to prevent an eye sore.
3.On a cold winter morning getting a tea or coffee and some sandwiches on arrival from the Food and Beverage Department.
4.Wellbeing supervisors to ensure that staff are happy at home, at work and how can they make better for everyone.


Sample Objectives and Sample Questions
1.When was the staff shortage crisis began? The staffing shortage or turn over all began from the Covid period, Brexit and inflation and running wars and has exacerbated until now through inflations and economic conditions and break down such as change of government and which eventually change the Hospitality landscape through change Management.
2.what would you do to combat staff shortages in the hospitality Industry?
I would combat staff shortages in the hospitality sector by both hiring from a global point of view. Once workers are competent and willing to work, they would be guided in the expertise of hospitality to deliver a seamless service. No one would be held back, and management must step up to provide the necessary support and training that they needed. 

· 3.How does the hotel cope with staff shortages, Retention and what actions are to be taken? 
· The hiring route must take in account such as the hiring of chef which is a massive junk of the market in the hospitality industry right now and has been coming in on work skilled visa by the Home Office and then are contemplations of new changes in other roles and tasks by employers through employee engagement.
· With it and skilled workers in another rank. Most of the job vacancies are taken by entrant of workers on skilled visa programme in the last three months of this year 2024 from South Asia to fill the food and Hospitality sectors in butchers, management, and restaurants namely Pakistan and Bangladesh region.
· As quoted by the Financial Times in the past year 2023, the hiring of the over 50’s or older workers to stop the staffing shortages in the hospitality Sector.
· The delay of bed-linen changes at the hotel to combat labour shortage and the delay of guest check-in due the rooms are not ready on time maybe delayed by 1hour from 3pm to 4pm.
· Tony Capuano said the staffing shortage was a challenge for the State of Florida, for Resort Holidays but was the first to quickly recover. (Financial Times)
· Roger Rossman managing Director of STR said, “slowing, over time with digitization hotels will be run remotely and the staffing cost will be minimised”.
· According to the UK Hospitality, the introduction of the 12-point plan in which long- and short-term actions are taken by the Government to freeze the Levy Funding on Apprentice awards and Business support Grants for the hospitality industries with the inclusion of the Occupation List.
· “The recruitment of British Nationals instead of foreign migrant workers” the labour shortage would be helped by as the hiring of Apprenticeships and University Placement opportunities, Hospitality agency such as Jay recruitment.
· Many hotels or Hospitality must curtail their hours or opt for a closure due to the widening staff shortages crisis.
· Core staff working back-to-back shift to help employers such as the hotel with staff shortages crisis.
· Security Guards acting as Night Managers to alleviate the Staff Shortages gaps.
[image: ]

1.6 The Holding company Breezewood Limited have invested thousands in improving the Hotel facilities due to staffing Issues. It has an operating profit of £5.1m to £5.6m.
1.7 According to the Financial Times over some 6,000 chefs were granted work skilled visa in the month of March 2024 which has a 54% rise in comparison to last three year, this time many came from South Asia and would be working across the board not only in the hot kitchens and was the main reason for coming to the United Kingdom UK instead of studies pointed out by Kate Nicholls in others areas of IT and Engineers..
 Chief Director of the UK Hospitality (The UK Hospitality). Many employers were petitioning with Home Office for a change to the Staff shortage crisis. The Indian population of skilled were taken by the Home Office and then with the Pakistanis in pursuit at a rate of 22% Bangladeshi at 25% and South Asia at 17%.
In 2019 The MP and then Home Secretary Priti Patel from the Conservative Government petitioned for a Vindaloo- Visa programme to stem the back log for the Curry House employer’s by removing the restriction on selling takeaways. (Home office.)
The staff shortages projection in March 2024 is presented in the illustration below:
E.g. of how it has been analysed by the Office for National Statistics (ONS)
[image: ]


Jobs are being given or taken. 
March 2021                     March 2022             March 2023           March 2024

to skilled workers on Visa such as Managers in the butchers and the Hospitality Food sectors restaurant and so on.
 






Conclusion and Recommendations: (700 words)
· 1.Staff Shortages/Staff Turnover: Staff shortages were everywhere during the Covid Pandemic, Brexit, and Burnout according to the labour statistics. This was happening in all departments. Resulting in Staff shortages to fill the hospitality Industry with businesses closing or offering shorter business hours or week. Only some essential staff were allowed to work to minimise Covid and sticking to the 2M distance staff, guest, and essential workers. During the Brexit Phenomenon they are leaving faster than ever before because of the new EU regulations to have work visa to work and slow process of the Labour Bill to recruit workers from the continent to fill the labour market or gap which has a 73% statistical rate reported by the Office for National Statistics (ONS) Committee.
· These were Mandatory Standards and protocols and were taking place everywhere in the homes, workforce and the Delta Marriot Hotel masterminded by the World Health organisation globally. (WHO)


· 2. ‘Burnt out’. This was the term used to researched and identify staff experiencing high levels of stress and tiredness resulting in quitting and terminations. Existing core staff are given a high workload and project which must be done in a short time with little or no staff to alleviate the burden as staff quit one by one. The Caterer Journal highlighted the articles was the case of the ‘Burnt chef’ who was working over 40 hours per week with little breaks or none. He has now changed job and is working as an engineer.

· According to an article there is the empathy of ‘Burnt out’ Managers, these Managers are emotional burnt without them been aware of this problem. This undermined their wisdom of choosing the right candidates and performing optimum management skills around recruitment and human resources.


· 3.The impact of a Seamless Service Experience by the hotel. There was the difficulty of offering a seamless service because they were few staff to fill the gaps and could not keep up to their Brand prestige or Quality and therefore did not go well with the hotel Mission Statement of making a difference in all direction and providing a duty of care to guest in the Health and Safety Regulations requirements. There was a skeleton staff service during the Pandemic.

· Recommendations

· Recommendations are to introduce the awards Scheme, Bonuses and Appreciation awards for years of service whether short or long.

· Repetition of Key words: Staff shortages or Staff Turnover

· To amend the Occupation Shortage List by the Government.

· Chef for Chef co. uk can provide you with a chef for the day without any additional fees.

· How to ‘ACE’ Hospitality Trends-This consist of 5 hiring Trends and the need for ‘ACE’ Talent’s attraction and Acquisition for employee Retention.

· 1.Digitization and Technology Advancement-The Koncept Hotel in Germany is almost fully automated using a cloud automation system. They will be creation and the need for new and more Data Analyst and Software Engineers employment.

· 2.The Social and Environmental responsibility and roles of a company. Keeping up with Corporate Social Responsibilities (CSR).

· 3.Multifacted Career roles E.g. Maintenace and housekeeping alternating Jobs or combining them to elevate operations.

· 4.Flexibility of work and hours reducing it from 60-80 hours per week. This also highlights the ‘Well Being’ programmes that were introduced during the Covid period for flexible working hour offering a good work life balance working remotely from home. This is where work and retreat at the same time.

·  According to Thomas Griffiths from the Institute of Economic Affairs, “a flexible work life creates productivity”, however they are contradicting arguments that flexible work life is a cookie work lifestyle eating and going back to bed and getting up went you want by the head of Youth Life.

· 5. Hygiene responsibility of the hotel, and they way the hotel projects itself to the world. Keeping some of the Pandemic procedures such as hand sanitisation handwashing techniques, contracted cleaning company the Omni Group to clean and take care of its facilities such as cleaning at regular or as required intervals by guest, through set cleaning standards and protocols.

· 6.. Significantly, from a personal point of view to hire back up staff of 5-7 more staff than needed to rotate and cover the four-shift pattern that the hotel consists of, Morning, Middle, Evening, and Night concurrently.

· The reorganisation of meeting, schedules, staff holidays, sick leaves, to meet the Agenda of   The Marriott or organisations work requirements.

· The use of Ai technological planners such as PLAN DAY to have the correct displays of schedules and work Rotas.

· To develop good contacts for others through a good working relationship to step in, in the case of staff shortages.

· This maybe from previous staffs or retired staffs to fill the gaps on busy or quiet days or nights.



According to the report of price 2021
The Consumer Price Index CPI is regulated and declared four times for the year In January, February, March, and April by the Office for national Statistics (ONS) on Inflation.




Areas for development for the Delta Marriott Hotel, Waltham Abbey in terms of the Front Desk Department.
Example the Lady Hamilton in Hanover Jamaica. It is a beautiful Resort Spa with not enough staff in the right areas of the hotel. (Lady Hamilton.com)

My findings have contributed to the knowledge that is present and the practical and theoretical implications of my research.
Practical recommendations:
Firstly, Comprehensive Training and development Programmes for all staff.
Secondly: Enhancing the working conditions of employees and necessary renovations to brighten up the facility. Carpets should be changed every 5 years. this gives the hotel an always fresh and ready look for business.


What can be improved? It seems no one has the keys or solutions to the staffing crisis, and it seems to be worsening from year to year with over 200,000 workers left the Hospitality workforce in the Covid and Brexit Era and it still deepening with the collapse of Grants and Funding Levy by the government Pre Covid and Post Covid. (UKHospitality)

How can the government intervene? The government can be intervened by providing funding, Grants and Apprenticeship to 17–21-year-old and older to develop a career in hospitality. Giving funding to the communities for hosting career shows, festivals, workshop. seminars, Forums, and workplace training. Funding to hotels to take on Apprentices so they can be given quality training and mentorships with happy managers that are willing to provide the training and who are not Eustress and are paid to provide the training.
The lowering of taxes staff pays through National Insurance Contributions, which is a factor Staff Shortages, people working but can’t see what they are working for. There is a mindset that they would be better off on the Job Centre money such as Universal Credit which pays their rent in addition and other incentives such as food vouchers, free school, nursery positions for babies and small children. (Jobcentre.com)
Cost of living grants to beat inflation so people would be happy to spend, are happy, in a good frame of mind, a happy family life between husbands, wife and children and are willing to come to work.
Mark McCulloch set up the Hospitality rising to attract young Gen Z to the industry which was a good thing for recruitment. (The Caterer)
One Bristol Bar Owner pointed that “they missed the vital injection of wonderful people.” (The Caterer)
The government also said that they should employ their British Nationals and stop relying on cheap migrant labour to fill the gaps. (UK Hospitality)
However, according to Mr Herzog said, “This is the only way to ease the shortage and the Hospitality Industry wants to be on it.” Who chair the Bristol Hotelier Association. (The Caterer)
However, this was also undermined because they wanted the jobs for only British nationals for the workforce. They wanted to scrap the Apprenticeship, Funding, Grants, and support scheme such as Eat out to help Scheme.
Accommodation and housing for staff near to the hotel, other employment openings near to the hotel such as supermarkets, gas or service stations and community centres.

SAMPLE: Staff Shortages:
By using of 3 innovative approaches adopted by the hospitality industries during the Covid Pandemic in America to combat the staff Turnover problems.
1.Using of activity-based metrics to forecast Front of House needs:
I observed this innovation in all 3 departments of the Delta Marriott such as Front Desk, Food and Beverage and the House Keeping Department. If there were a football Group and fans staying at the hotel extra staff and security would be provided to match the requirement. This also acts as duty of care.
[image: ]
2.Redisigning roles to combine Jobs: The combination of management Job roles such as managing more than one properties of hotels. E.g. 4 hotels at a time. By doing their payroll and Human resources department such as recruitment. The Delta Marriott adopted these innovations where several workers change their job role from Leisure and Spa to Front of office as Managers and Supervisor or a combination of roles. Banqueting staff working at the Front Desk, The Brew bar, or Food and Beverage staff working at the Front Desks or can work in 3 different roles at any given time to alleviate staff shortages.
3.Creating Job network across properties: To Illustrate, this creating of a network where the housekeeping assist and could work at the front desk at quieter times at Front desk. For checkout more staff would be required so managers could operate 2 hotels instead of one with a smaller team at the same time from different locations. A concierge could operate from two different locations with the Front of office. I experience this whilst at the hotel during my placement period. Working in different departments.








[image: ]
Source: McKinsey and Company.

Firstly: This sector has a high turnover rate of 7% in the Hospitality Sector according to the Office for National Statistics (ONS).
Secondly: Many candidates who trained at the hotel while on Placements and Apprenticeship should be given a fair chance to work at the hotel if they so desired. This strategy would help the Retention process, having reflection of their whole journey at the hotel, the transformation and who they have become. 
Lastly, Using the ‘ACE’ approach Digital tools should be used to analyse and choose staff on not on the Human Resources Gut feeling of the recruiter.HR team should be empowered in making decisions choices. The workforce should be given a clear career path description of their roles and tasks. Human Resources mainly choose people who looks like themselves. People should be valued and trained by recruiter who understand the dynamics of the hiring process. If they are not fit for one role, they may be fit for another.
According to the founder of the Marriott International INC, “taking care of the employee and they will take care of the guest.” This is proven through many work initiatives of they shared such as the ARC and sustainable initiatives, at the Waltham Abbey hotel.
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Reflective Piece: This is my personal account: (1,000words)
Introduction
My Placement period at the Delta Marriott Hotel were memorable moments of which I still reflect. I was there to study International Hotel Management in a practical and theoretically by the gathering of information to help me to the world of work after my graduation from the University of Wales Trinnity and St. David.
First, I will introduce you the term reflection and why it is important during my placement period at the hotel. According to the Oxford Dictionary It is to reflect or look back at your experience and in this case what I observed, I believe and witness during my eight weeks stay and placement training at this hotel The Delta Marriott Waltham Abbey. I can also look at the ERC cycle which is a reflective model like  the Kolb model to get a greater understanding of self-introspection, development, and growth. This was because of a book written in 2013 by the Melanie Jasper, “In light of the Reflective Model” This has given me high skilled training for personal development in this field of the hospitality Industry.
1.Experience-After you experienced something
2.Reflection-self-introspection, was it good or bad
3.Action-what action are you going to take to correct it
My personal account and first-hand witnesses, observations, and experiences of the issues of staff shortages or staff Turnover were in the Front Office, Food and Beverage Department and the House Keeping Department at the Delta Marriott hotel in Waltham Abbey during my placement period. My area of emphasis is the Front Office Department which is deemed as the ‘Heart of the hotel’ where all the integrations, operations, efficiencies, and customer service takes place.
 People of different calibre and backgrounds who were skilled were leaving to other hotels namely the Marriott in the City such as a Front desk Supervisor who were working there for a long time, in other words for a few good years. Another staff who was getting married and would be away for 3months to India or more others moving away demographically to other area of accommodations, neighbourhoods, and countries presently and imminently.
Feelings
However, this has an economic, social, and environmental effect on the hotel. Continuity is the key for growth for any hotel. This was like a roller coaster and has presented an uncertainty of the shift patterns and if allocated staff are able to follow through. Many staff were tired of the back-to-back shifts and with the juggling home affairs with little time for meditation and breaks.
 Other were willing to do no more than two days per week. Many were unwilling to do nights as they were already tired and needed their good night’s rest. All these problems are still arising from the covid impact and people are more getting used to flexible working doing a few hours or a few days or staying at home working remotely. The core staff were relentlessly because casual staff were not fully trained including new recruiters. This will never be the same as far as I know. The hotel has furloughed many thousands of staff and reduced their headquarters by 17% drop during the Covid period and as the chairman of Marriott INC, Capuano said they are “actively and aggressively hiring.”
Witness
 During my placement I worked many shift patterns, of day and night and different starting times. Respectfully speaking, this has given me a full knowledge of the running of the hotel operations; they were happy to have me because they were busy and short staffed at the same time with.one or two staff at the Front Desk must deal with many applications on the computers sometimes going back and forward from two computers and guests at the same time.
 I could have gotten more deeper background knowledge and analysis of the hotel operations if we’re not been short staffed. I have done some of the answering of the telephones, interacting with guests regarding their experience at the hotel and listening to a few complaints which were quickly dealt with by the Front Desk Manager, filings of guest registration form in their respective folders which is a numbering system, photocopying, receiving, car parking registration by guest and suppliers, delivery and speak to or go to other departments to relay a message.
 Besides, I could see that that they needed a personality like me with a lot of passion, compassion, determination, commitment, and endurance. However, they were times when they could not accommodate my training because the hotel was too busy, so I must catch up on or by myself and be self-taught.
 Despite everything, this space and time had many advantages so that I could reflect and relearn many things such as going over many procedures of the Property Management Systems (PMS) and observing the hotels policies. I have worked the Day Manager prior to my first placement in the Leisure Department and he has been a great help to me, perusing in picking up on many facts such as hotel compliance polices regarding environmental factors and Health and Safety procedures and sustainability polices which are in the Front Desk Department.
Observations
Besides, I worked some nights alongside the Hotel’s Night Manager which has an enterprising and warm hospitable personality as myself and good of what he does and Audit staffs which are skilled and has skillsets such as Marketing, accounting, and administration roles. We would make us a great team. We have been through the fundamentals and had been on the floor as a duty Manager making sure the hotel is equipped and has been through the health and safety procedures and in case of an incident of what to do and providing a duty of care for guests, by providing linen, biscuits ,coffee and milk to guest at their door, the delivery of goods by the logistics for the food and beverage department, monitoring of the CCTV cameras and interpreting it and Car Parks operations.
Naturally, I really enjoy every aspect of working with others, as a team, communicating, and sometimes with laughter and friendliness called employee engagement. The breaking down of the workload with teamwork, dedication, discipline, and gather very useful information, extract the lessons I needed, also will consider this area deeply in the future. I have made many pleasant and concrete working relationships with the staff, guests and developed many valuable working skills to propel me on my journey. I have made great progress of who I will become in the future. I will use my experiences to help others in the Delta Marriott hotel and hospitality industry.
Towards the ending or second to last week my placement many staff were taken on at the Front Desk because of Staff shortages or Staff Turnover. Whether they have been retained is another thing, but hopefully all is well. The Delta Marriott Hotel is constantly hiring a diverse workforce on (Indeed.com) in all departments, mainly chefs. ‘Glassdoor’ work website is looking for a Sous Chef for the hotel in a non-management role. Talentify website is currently advertising, has an exciting opportunity, looking for an Assistant Front Desk Manager to lead the team for the Delta Marriott Hote in Waltham Abbey.
Evaluation:
I need a Eureka Moment. I need a bright future, I need a good Job and working in the arms of wonderful people at the Delta Marriott Hotel who made me feel special during my Placement a second time and embrace me on my journey of work. It has helped to extend my skills and employability in areas of Time Management and Scheduling, Project management skills, self-management, and Advanced Organisational skills I always tell other about this hotel and that this a wonderful place to work and to have a good time leisurely, a business trip or to host conferences and seminars.
Conclusion
 I see no barriers working there in the future as a CEO, Manager, Supervisor, or an employee at The Delta Marriott Hotel, Waltham Abbey.
I really appreciate and a Big Thank You again for this wonderful and fantastic opportunity the time, patience and trust they have invested in me. The Delta Marriott Hotel Waltham Abbey has given me the opportunity to fulfil my purpose by advancing my career scopes and destiny in life.
Thank you for taking the time and patience to read my reflective narrative!
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TABLE 1

Descriptive statistics, reliability, and confirmatory factor analysis properties.

Construct M std. tvalue  CR®  Crombach’s AVE® MsV®
(SD)? Loading alpha
(cra)®
(1) Hospitality Work Environment. 0527 0925 0586 0.279

Wel: Working conditions 4.23 0.745 Fixed
equipment, lighting, ventilation..etc)  (0.955)

is poor and inappropriate.

We2: Seasonality and job insecurity 398 0742 15338
(difficulty to get a stable job in (1.136)

resorts).

We3: Irregular and unsocial working 446 0611 1242
hours, including shifts and workat  (0.831)

night and weekends.

Wed: Shortage of staff which results 402 0857 18025

in a work overload. (1.132)
Wes5: Lack of social support when 412 0732 15098
needed. (0.990)

Wes: A hostile work climate among 401 0752 15569

colleagues (poor co-worker (1.212)

attitudes).

We7: Absence of employee 373 0825 17257
empowerment and participation. (1.296)

Weg: Unfairly and inequality from 359 0845 177347
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The hospitality industry saw large economic declines during the pandemic

Monthly GVA output, selected sectors, seasonally adjusted
% change on Feb 2020
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Workers in the accommodation and food service sector by ethnicity

July2019-June

Accommodation and food Whole economy.
Workers Workers

(thousands) _ % of all workers (thousands) % of all workers
White 1476 83% 28,247 88%
Other ethnic group 57 % 511 2%
Any other Asian Backgroud 46 3% 283 1%
Black/African/Caribbean/Black British a4 3% 999 3%
Indian 39 2% 936 3%
Banglasdeshi E3 2% 203 1%
Mixed/multiple ethnic group. ES 2% 406 1%
Pakistani 2 1% 486 2%
Chinese 19 1% 156 1%
Al minority ethnic groups 302 17% 4,080 13%
Al workers 1778 100% 32527 100%

Vote: all minrity ethnic backgrounds ncludes mixed/multple ethnic backgrounds.
e O Aol RO mEetos e Vi MO/ Sl Aot R - R Stk b ke (Rocamart & ket Aol




image7.png
Exhibit 1

Occupancy fluctuations from day to day create the need for a staffing model
that can match demand.

Example: Golf resort actual versus average occupancy for two weeks in October, % occupancy
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Weekly hours for front-desk and housekeeping staff could be reduced by
around 18% through applying three innovative approaches.

Case study: Coverage across manager and
non-manager roles, hours
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Changes from standard staffing plan

+ Reduce front desk coverage at off-peak hours (24/7)
+ Standardize room cleaning and laundry scheduling;
base scheduling on check-outs.

« Create overnight shifts that combine low-touch
housekeeping needs and front-desk coverage

+ Reduce two separate managers over smaller teams
1o one housekeeping manager over two nearby
properties




